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“Speed Coaching”
 Presentation to VGFOA W. Patrick Pate
 Manassas City Manager May 2016
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Speed Coaching Overview
 • Definition of a coach?
 • Who needs a coach?
 • What is speed coaching?
 • Guidelines for coaching
 • Where can this be used?
 • Why this might be important to you?
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Definition of a Coach?
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Definition of a Coach?
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Definition of a Coach?

Page 6
                        

Definition of a Coach?
 • A coach is someone that is willing to and can help you to advance in your career.
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Changes in Coaching
 Past Stigma
 • “You are so broken that you need a coach”
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Changes in Coaching
 Past Stigma
 • “You are so broken that you need a coach”
 Current Status Symbol
 • “You are so valuable to the organization that you get to have a coach”

Page 9
                        

Who Needs a Coach?
 • How valuable is this person’s performance and potential to your organization?
 • What challenge is the person is facing right now?
 • How willing and able will the person be to work with a coach?
 • What alternatives are available?
 • Is the organization ready to support this person’s efforts to grow and change?

Page 10
                        

What is Speed Coaching?
 • Networking
 • Advocating for profession
 • Aspirational
 • Quick
 • Fun
 • Intro to Coaching

Page 11
                        

Questions to ask an Executive Coach?
 • How can I manage my time better to achieve all I want in life?
 • What should I do next in my career?
 • How can I reduce stress in my life/job?
 • How can I achieve better life balance?
 • What skills do I need to grow and develop?
 • How can I improve work relationships?

Page 12
                        

Ideas to consider for time with a Speed Coach
 • Hopes for your career
 • Different perspective on career issue
 • Feedback on options you are considering
 • Connections to advance your interests
 • Contact information for follow-up
 • Gratitude for time

Page 13
                        

Guidelines for Coaches?
 • Conversations
 • Allow for discovery
 • Not just correctional
 • You are not a therapist
 • Set expectations
 • Stay within your skill set
 • Separate Management role from Coaching Role

Page 14
                        

What can I expect from a Coach?
 • A good coach will:
 – Explore your hopes and dreams
 – Ask questions about obstacles and challenges
 – Prompt you to consider options
 – Share experiences
 – Invite you to consider bold leaps
 – Offer resources and connections
 – Provide candid feedback

Page 15
                        

Speed Coaching
 • Group Exercise

Page 16
                        

Where is Speed Coaching Used
 • Association meetings – ICMA
 – State Associations
 • Education – Graduate Schools
 • Organizations – HR Training
 – Performance Reviews
 – Supervisors

Page 17
                        


Page 18
                        

Why is this important?
 For your organization
 • Succession Planning
 • Growth of key talent
 • Encourages others to see your organization in new ways or in a new light
 • Encourages a focus on open conversations
 For individuals
 • Focus on growth potential in position or organization
 • Allows you to ask others for help and feedback without the negative implications
 • Allows for self-reflection and encourages preparation for future opportunities

Page 19
                        

FINAL THOUGHTS!
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