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 How We’ll Revitalize TCNA In 2015
 TCNATodayTCNA offers connections—connections to information, trends, training and direct revenue opportunities.
 Board of DirectorsThe leadership of TCNA is in good hands. The board of directors, director, and assistant are listed with contact information.
 Page 3
 Graphics Series Ellen Hanrahan, our resident graphics guru, shows us how she used some “Crazy Cupids” to come up with a unique ad campaign.
 Page 5
 Work PositivelyHow do you deal with disappointment? Dr. Joey Faucette demonstrates some great ways we can deal positively with this inevitable part of life.
 Page 6
 Prospecting in 2015Bob Berting , Mr. Community Paper, gives us eight (8) ways we can prospect for new business in 2015.
 Page 3
 USPS UpdateDonna Hanbery of the Saturation Mailers Coalition keeps us informed regarding legislation and rules governing the United States Postal Service. Those rules will change the way you do business.
 Page 8
 by Douglas Fry
 Since I started as executive director of the Texas Community Newspaper Association in March of 2014 I have had the privilege of getting to know many of you personally. I am fortunate to work with a board of directors that has our industry and your success as the core foundation of what they do.
 We just got back from a board meeting in Marble Falls, Texas. The weather didn’t cooperate but I’m sure this sum-mer all the rain they had will be most
 welcome. The result of the meeting was we now have a plan to revitalize TCNA, focus our efforts, and follow through with those plans. I’d like to share with you several items we’ll be working on in the near future.
 SAN ANTONIO CONFERENCEWe will have a TCNA/IFPA Conference at the beautiful Hyatt Regency River-walk in downtown San Antonio on September 24 - 26, 2015. We are join-ing with the national association IFPA (Independent Free Papers of America)
 SERVING THE COMMUNITY MEDIA OF TEXAS FEBRUARY 2015
 continued on page 2
 so that we can have a top-notch con-ference without breaking the bank or costing you a fortune. I worked with the staff of the hotel this past week making sure everything will be ready. Look forward to a great conference with people from across the continent but with a Texas flair.
 BEST OF TEXASEach year we have had an advertising and editorial award contest and pre-sentation at our annual conference.
 Find Something New in Something OldSometimes advertising wizardry is simply vision. John Foust teaches us how to look in old places for new ideas.
 Page 2
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 But let’s be honest, the process has not been seamless or easy. Well, we’re going to fix that. This year you will simply log on to our online ad award system, designate which category and division you want the entry and up-load the file. There won’t be any CDs to burn, no tearsheets to locate, no ads to tape to poster board. There won’t be any of the old way of entering the ads and editorial, just a fun intuitive way.
 We worked with SAPA (Southeastern Advertising Publishers’ Association), CPF (Community Papers of Florida), and IFPA to get the best system out there to assist us in making the tran-sition from the old way to the new method easy and fast.
 The awards presentation will happen at the San Antonio Conference. You’ll receive information in the mail around March 1st that explains how to enter your ads, what the website address is, your username and password so no one else can see your entries, and all the contest rules. The contest period will be from January 1st 2014 through
 continued from page 1
 Turn Something OldInto Something Newby John Foust
 Sometimes the best way to come up with a new idea is to look to the past. When I was in the ad agency business, I once did an ad for a construction equipment distributor to celebrate their 65 years in business. Since most anniversary ads are of the cookie cut-ter “congratulations to us” variety, I wanted to do something stronger –
 something that would be relevant to their audience.
 In promoting equipment companies, there are three choices: products, ser-vice and parts. Products can change over time, as old lines are dropped and new lines are changed or added. But parts and service departments reflect the depth of a company’s commitment
 to customers. In this case, my client had a rich history of keeping their cus-tomers’ equipment on the job.
 My general idea was: A lot of things have changed over the years. But one thing that has never changed is our long-standing commitment to our customers.
 continued on page 7
 June 30th 2015. We’ll have the entries judged and have your winning awards ready when you arrive in September. I look forward to seeing you then.
 REFRESH OUR DATABASEWhen we started in March we had nothing. No database, no listing of our members, nada, zip, zilch. We have been able to grow that list appreciably but it is still woefully inadequate. As a result, we’ll be working extra hard, contacting many of you, asking about publications you know that we should have in our membership database. Thanks in advance for your help.
 2X2 NETWORKIt’s no surprise to anyone that our source of revenue, TexCAP (Texas Classified Ad Program), isn’t bring-ing in the funds it once did. As a re-sult, we’ll start sending out a 2x2 ad (roughly the size of a business card) to you each week. We’d really appre-ciate your help by running this small ad whenever you have a little extra space in your paper. Our association will get a much needed financial boost and you have the opportunity to sell a
 $295 2x2 ad in Texas while keeping $95 for your trouble.
 Please give me a call at 931.698.4096 if you have any questions or sugges-tions. Thanks, Douglas Fry
 “The bad news is that time flies. The good news is that you’re the pilot.”
 Michael Altshuler
 “Be civil to all; sociable to many, familiar with few, friend to one, ; enemy to none.”
 Benjamin Franklin
 “You can say the right thing about a product and nobody will listen. You’ve got to say it in such a way that people will fell it in their gut. Because if they don’t feel it, nothing will happen.”
 William Bernbach
 “The price of greatness is responsibility.”
 Winston Churchill
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 PresidentAmber Weems 830-693-7152
 PublisherVictory
 Publishing
 DirectorDennis Skinner 903-794-0996
 PublisherAmerican
 Classifieds/Texarkana
 Vice PresidentJonathan McElvy
 713-686-8494Publisher
 The Leader News
 DirectorNicole Morris 361-668-6397
 Publisher/EditorReal Hometown
 Media
 TreasurerRick Wamre 214-560-4212
 PresidentAdvocate
 Media
 Executive Director
 Douglas FryTCNA Office
 931-698-4096
 SecretaryDonna Stanley 512-259-4449
 PublisherHill Country
 News
 LeadershipNot only is the board of directors made up of some of the sharpest and most dedicated media minds in Texas, they also take time from their very busy sched-ules to make decisions that will help your and your business.
 by Bob Berting, Mr. Community Paper
 As a successful advertising salesperson and top executive of a large Suburban paper chain, I averaged 2 cold con-tracts a week for 15 years. Since then, as a newspaper sales trainer, I have worked with thousands of salespeople in the field making calls on a wide variety of merchants at individual lo-
 cations, in shopping centers, small towns, business communities, and to media buyers. Some interesting obser-vations have arisen from this experi-ence, and I will share them with you:
 BAD WEATHER1. If the weather is bad—raining cats and dogs—or heavy snowfall, it’s a
 continued on page 4
 Prospecting For New Business in 2015
 great time to be making prospecting calls. Many times a prospect will say “You’re the only person who’s been in here today to see me. If you’re that interested to see me, let’s sit down and talk.”
 LUNCH PROSPECTING2. Invite difficult people to lunch. There’s something about good food, great décor, friendly service…and es-pecially the kind of food the prospect likes. Once a very tough prospect men-tioned his liking for Chinese food. The
 Administrative Assistant
 Vickie BeldenTCNA Office
 931-698-4096
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 next week over Chinese lunch, the beginning of a long range advertising campaign began to take place.
 CASUAL DROP-BY3. In person drop-ins. “ I just hap-pened to be in the neighborhood and wanted to stop in to see you.” Usually the prospect will be gracious and agree to talk to you. Leave a brochure. Send a short e-mail note the same day say-ing that you will call them again in a few days to ask for an appointment.
 TELEPHONE4. Phoning. Write out creative ideas you want to discuss in advance before you call. This concrete method creates a firm picture in your mind of the ex-act things you want to discuss. This makes your conversation far more structured and clearly gives you an edge over competition who ramble on and on about their service.
 EMAIL5. E-mail. I have found the following to be extremely effective “Just check-ing in with you. I appreciate updates, whether favorable or unfavorable—as it helps me serve you better.”
 MAKE IT SIMPLE6. Simplify. This is an age of extremely quick communication and quick scan-ning. All contacts with prospects must be honed down to shorter e-mails, more abbreviated sales kits, and crisp, to the point presentations. The adage “The more you tell, the more you sell” doesn’t always apply.
 TAKE A BREAK7. Moods and emotion. When pros-pecting over the phone, give yourself a break. Talk for 30 minutes, then take a 5 minute break. Don’t prospect if you’re angry or upset—only when you are in a relatively good mood and have a positive attitude.
 Prospecting For New Business in 2015continued from page 3
 JUST THE FACTS8. “Sell with emotion and justify with facts.” Aim for the prospect’s first brain with emotional appeals. A good approach is your believability, sinceri-ty, warmth, down to earth friendliness, and genuine smile. Show creative ad layouts ( sell with emotion)—then present the advertising proposal (jus-tify with facts).
 Bob Berting, newspaper marketing con-sultant, has published his new e-book for sales professionals in the newspaper in-dustry entitled “Advanced Selling Skills For The Advertising Sales Pro”. This is a publication for beginning salespeople who can learn advanced selling techniques and experienced salespeople who can sharpen their selling skills. Salespeople can learn more about this publication by using the link www.adsalespro.com and see the table of contents as well as reading the complimentary first chapter. Payment of $19.95 to download the 34 page e-book.
 Bob can be contacted at [email protected] or 800-536-5408. He is located at 6330 Woburn Drive, India-napolis, In 46250.
 HYATT REGENCY SAN ANTONIO123 LOSOYA STREETSAN ANTONIO, TX 78205
 CALL ME 931 698 4096
 SANANTONIOREGENCY.HYATT.COM
 TCNA CONFERENCESEPTEMBER 24 - 26, 2015
 BEST OF TEXASAWARD PRESENTATION
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 I welcome your input and suggestions. A former art teacher, I entered the free paper pub-lishing business in the early 80s. I write for IFPA, Community Papers of Michigan, and am still learning. E-mail: [email protected] Ellen Hanrahan ©2015
 Crazy CupidsWINTER HAS SET IN, BUT FEBRUARY BRINGS VALENTINE’S DAY AND ONE OF THE MOST SUCCESSFUL SEASONAL CAMPAIGNS THAT WE HAVE DONE. THAT’S RIGHT, I’M TALKING ABOUT THOSE…
 This was a promotion that I learned about when I attended an IFPA conference many year’s ago (probably mid-late 90s, when it became easier to do all page composition on a computer). These conferences were a great place to pick up ideas on various promotions as well as ideas pertaining to sales, production, distribu-tion, management as well as being a source for the latest in technol-ogy and the exchange of experiences.
 Our Cupids are on the LooseWe would start the promo-tion a couple of weeks before with the story that our “Crazy Cupids” were on the loose and that we needed help in getting them back. This was an easy sell for the sales staff. A sample of the full-page that ran prior to Valentine’s Day is in the next column. The week that the full-page ran, we would set up a display (with the appropriate Valentine romance theme) with the prizes that were available to our readers. We had a drop-off box at our offices or readers could mail or fax their entries before the deadline. Reader response was amazing. The number of entries var-ied throughout the years, but we had gotten more than 950 entries in some years. Keeping with the romance theme, we had dinners, flow-ers, candy, etc., as our prizes. The advertising partici-pants had an additional fee ( I believe we started at $10), but the cost could vary depend-ing on the type of prizes that were being given. The winners were placed in a drawing (a person could only win one prize—it’s amazing the number of mul-tiple entries that there were). We published the names of the winners in the publi-cation the following week. It was nice to be able to see the excited “winners” come in and pick up their prizes. Maybe that’s why I liked this promotion— there was a sense of excitement and expectation (and love) in the air!
 Don’t Box Me InWe also made sure that there were pages where our retailers could promote their Valentine specials with a grouping and through the years we learned to be more flexible. Our group headings were usually a 6-column by one- or two-inches high. But that didn’t always work out, so rather than make multiples of the heading, we eliminated the “box” around the ad. This allowed us to “float’ the heading and we were able to increase or decrease the heading as needed. This was a case of using the dreaded “white space” to our advantage.
 Happy Valentine’s Day Remember Valentine’s Day Gifts
 Crazy Cupid Entry Form!Here’s your chance to win Valentine prizes. Fill in the entry form below and drop off in the Cupid containers at the Hartford Booster, 31 West Sumner Street or the West Bend Booster, 834 South Main. You can also mail to “Crazy Cupids” c/o The Hartford Booster, 31 W. Sumner St., Hartford, WI 53027, or fax to “Cupids” at 262-673-2907. All entries must be received by Wednesday, February 9th at 12 noon. Winners will be notified by phone.
 NAME ________________________________________________________________________________________ PHONE ___________________
 ADDRESS _________________________________________________________________________________________________________________
 CITY ______________________________________________________________________________________________ ZIP ___________________
 ____ Boyd-Hunter____ Cedar Community CNA____ Cedar Community RN____ Mountin's Piggly Wiggly____ Brunner Furniture____ Camera Case____ Nehm's Floral____ Dodge Co. Housing Authority____ First National Bank
 ____ FNB Hartford Investment Services____ Rick's Plumbing____ Expedition Supply____ Tastings____ Jackson Recreation Dept.____ Hartford Savings Bank____ West Bend Vacuum Center____ Truck Outfitters of West Bend____ Ackerville Lawn & Garden
 ____ Schnorenberg's Floorcovering ____ JM Jewelry____ Zeller Transportation LLC____ Bank Shot____ C & R Hardware____ Hartford Business Improvement District____ Little Red Inn____ Mineshaft
 1 532 6
 7 1211108
 181716151413
 2221
 23
 20
 24
 19
 25
 4
 9
 Win great prizes like… • A one night stay at the AmericInn • Dinners • Flowers • Crystal • Plush and more!
 Sorry, Booster employees and their immediate families are not eligible.
 26
 CheCk out the partiCipating advertisers listed in the entry form below —then find their ads and match the cupid from this page with the cupid in their ad. Write the number of the cupid that appears in the ad on the line next to the participating adver-tiser’s name. Get ’em all correct and we’ll place your entry in our drawing to win Special Valentine Prizes! Hurry, en tries must be received by Wednesday, Feb. 9th at 12:00 noon. Win-ning names will be published in the Tues day, Feb. 15th Boosters. Winners will be notified by phone. Even if you don’t win in our drawing, be sure to take advantage of the sweet values offered by our participating advertisers— you’ll still come out a winner!
 To participate in this promotion, I believe the advertis-ers were assessed a $10 fee which helped defray the cost of the prizes. Sold on a first-come, first-served basis, so that we could control the number of cupids and maintain a “special” event quality. Any cupid artwork used in this promotion was also off-limits for use in other ads to avoid confusion. The art used was put into a special folder on the main server. Artwork could be sized to fit the ad, but no reverses, flipping or rotating the art was allowed.
 Watch for Crazy Cupid Contest in the January 30th Booster! Find the Cupids hidden throughout the Booster to win Valentine prizes including a get-away stay at the AmericInn, Hartford.
 They're baaackkk…
 flowers:Debbie Peters, Hartford
 Beth Seif, Slinger
 Mr. & Mrs. Roland Spaeth, Rubicon
 Patricia Watkins, Hartford
 Kathy Van Gomple, Hubertus
 Congratulations
 2008
 schauer center tickets Chapter 6 music & comedy Dolores Skidmore, West Bend
 dinner certificate:Cassandra Frank, Hustisford
 Patricia Owen, West Bend
 Harold Krebs, Hartford
 Debra Baerwald, Iron Ridge
 heart platter Cheryl Shearier, Kewaskum
 lead crystal heart bowl Janet Conrad, Hartford
 heart candy box Daisy Haass, Brownsville
 heart candy box Ken Unertl, Jackson
 Crazy Cupid Winners
 The artwork for this heading sample has been reduced to 50% of its original size. The free-floating concept allowed our “paginator” to fill any size space without having to create a specific size—try it! Flexibility is a good thing!
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 Work Positive3 POSITIVE
 WAYS TO DEAL WITH
 DISAPPOINTING RESULTSDr. Joey Faucette
 Disappointing results happen…to all of us.
 It did to me recently. After hours and hours spent on a proposal, after being told, “It’s yours,” and after projecting it into our cash flow, the response came back, “We’re not going to do it.”
 HERO TO ZERO IN 1.3 SECONDS.Focusing on the positive and filtering out the negative is tougher sometimes than at others. How do you deal with it?
 Here are 3 Positive Ways to Deal with Disappointing Results:
 TAKE A BREATHOnce you get the news, get up and do something different, preferably physi-cal. If you just sit there, the stench grows worse. If you simply get in your car and drive away, the vehicle fills with funk really fast.
 I get up from my desk and walk. My office is at home and our driveway is a quarter of a mile long, up a hill.
 You can do the same around a park-ing lot. Or stop the car and meander through a park.
 Take a breath. Give yourself at least a few moments to vent, purge, and ex-haust the negative emotions assaulting you.
 TAKE A LOOK BACKNext, take a look back. Glance in two directions with these questions:
 1. “When did I receive similar disap-pointing results and recover well?”
 Remembering an experience like this one and looking at the reality of, “Hey! I’m still here and trying again” strengthens your courage and helps
 you gain heart to persevere.
 I actually recalled some larger disap-pointments than this one. I recovered from that one and determined that I would this one, too.
 2. “What could I have done different-ly?”
 There’s a lesson to be learned from ev-ery experience, positive and negative. You can control only yourself.
 I decided to avoid projecting cash flow until I have the contract and a depos-it. What lesson will you discern and Work Positive moving forward?
 TAKE A BOOSTFinally, take a boost. Put on a favorite, positively feel good song and dance around. Or, read an inspiring blog. Or, call an ideal client who loves you, just to say “Hey! How’s it going?” Or, write down three positive experiences you’ve had lately that you’re grateful for. Or, go get a coffee and pay for the person behind you.
 A boost removes you mentally and emotionally from the address of disap-pointment to an entirely new zip code of positive belief.
 Disappointing results last a season. Positive success endures for a lifetime so take a breath, a look back, and a boost to Work Positive in this negative world.
 Dr. Joey Faucette is the #1 Amazon best-selling author of Work Positive in a Nega-tive World (Entrepreneur Press), coach, and speaker who helps business profes-sionals increase sales with greater pro-ductivity so they can leave the office ear-lier to do what they love with those they love. Discover more at www.ListentoLife.org.
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 This theme was a start, but I needed a compelling visual. I asked around in their office and was pleased to learn that there was a file of old photographs. So I found a secluded desk in the cor-ner, began panning for ideas, and less than an hour later, found what I need-ed – a large, black and white photo of two mechanics working on an engine. The picture was in remarkably good condition, even though it was over 40 years old. And it had obviously been taken by a professional photographer. The lighting was good, the image was sharp and the mechanics were work-ing, not posing. The photo had the un-mistakable stamp of authenticity.
 It would have taken a lot of money and time to duplicate that vintage photo-graph. But it didn’t cost a cent. It was right there in a file drawer.
 That old picture reinforced the com-pany’s 65 years of customer service. Those mechanics were the heroes of the ad, of course. But the beneficia-ries of their skills were – and still are – the customers. As I fleshed out the copy, I couldn’t help but wonder about missed opportunities. How many ideas have never been found, because I (and maybe you, too) have been looking in the wrong places?
 In my journey through those old photos, I found plenty of other idea possibilities: Here was their original building, with a freshly painted sign in front. Here was their fleet of service trucks and drivers, lined up like race cars at the starting line. Here was an action photo of a bulldozer on a job site. And here was their founder, sur-rounded by department managers and key staff members.
 Leonardo Da Vinci described people as, “Those who see. Those who see when they are shown. Those who do not see.”
 Sometimes advertising wizardry is simply a matter of vision. It’s a fact that creative people see possibilities where others don’t. Old photographs repre-sent just one kind of treasure which might be hidden in your advertisers’ files. Who knows what else you might find?
 (c) Copyright 2015 by John Foust. All rights reserved.
 John Foust has conducted training programs for thousands of newspaper advertising professionals. Many ad de-partments are using his training videos to save time and get quick results from in-house training. E-mail for informa-tion: [email protected]
 continued from page 2
 ARE YOU HAPPY WITH YOUR
 SALES TRAINING AND CUSTOMER RELATIONS?
 A Message To Newspaper Management and Salespeople:
 BOBBERTING
 Only $19.95
 Contact Bob at [email protected] or
 800-536-5408
 Tele-SeminarsAdvertising Sales Rejuvenation
 • Reference material sent in advance of each session
 • Q/A –better ccommunication with instructor
 Live Sales TrainingYou’ve Got to Believe to Achieve
 • Let Bob energize yoursales staff
 •• Bob can instill greater belief in each salesperson
 Live Customer SeminarsCreative Transformationof Clients
 • Invite your inactives, regulars, and prospects
 •• A great public relations event for your publication(s)
 Regional SeminarsHow To Sell Bigger Chunks OF Business
 • Invite other publications in your state
 •• Bob will conduct a seminar in 3 geographical state zones
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 continued on page 9
 USPS UpdateBy Donna Hanbery, Executive Director, Saturation Mailers Coalition
 On January 15, 2015, the Postal Service announced, and sent to the Postal Reg-ulatory Commission (PRC) for review, a price change filing for a CPI increase in its market dominant products. In a filing exceeding 350 pages, the Postal Service included tables that would show the rates that would go into effect on April 26, 2015, combining a CPI rate cap increase averaging 1.966% on top of the existing exigency rates. The Postal Service also filed a schedule of what the rates would be with the CPI increase after an across the board roll-back of the 4.3% exigency surcharge. If the PRC order on the exigency case is upheld, so that the Postal Service is required to rollback the 4.3% exigency surcharge as soon as the Postal Service has recouped $2.8 billion in revenues that the PRC found the Postal Service lost “due to” the Great Recession, the alternative, lower, schedule of rates would likely go into effect in August or September 2015.
 The Postal Service price change filing did not include proposed rates for com-petitive products. It did include several proposals that were aimed to address previous PRC concerns about “under-water products” (products that are not paying their share of attributable costs) and changes designed to promote and incent certain preparation options for Standard Mail and Periodicals.
 Key elements of the filing included the following:
 • An average price change in-crease based on cumulative Consum-er Price Index rate cap authority of 1.966%.
 • The Postal Service did not pro-pose any change in the current price of the single piece “Forever” stamp. That would stay at 49 cents.
 • The Postal Service proposed higher than CPI rates for Standard Mail Flats and Parcels that had been cri-tiqued as “underwater” in prior PRC re-views of the Postal Service’s compliance reports.
 • The Postal Service created new and separate pricing for Flats that are prepared to be processed on FSS sort-ing equipment.
 • The Postal Service introduced a new 5-digit carrier route pallet price to reward mailers that prepare and enter Flats on 5-digit pallets.
 For free papers that do addressed Satu-ration Mail, the price adjustment was below the CPI price increase, with an increase of .6%. For papers mailed as commercial Saturation Flats using the EDDM, or simplified address format, the price increase ranged from 1.7% to 2.5%, depending on the entry point. A chart of the Standard Mail Flats postage rate for Enhanced Carrier Route, show-ing current and proposed rates accom-panies this article.
 For mailers that have used a Detached Address Label, the DAL surcharge in-crease was modest going from 3.4 cents a piece to 3.6 cents a piece. The Postal Service filing noted the price sensitivity of program mailers that use a DAL. The price adjustment also included a pound rate increase, for pieces weighing more than 3.3 ounces, that was less than CPI, averaging 1%. For years, SMC has ad-vocated a reduction in the pound rate to help free paper publishers and shared mail advertising programs attract more
 insert pieces and to encourage vertical growth of mail programs.
 The PRC filing starts the 45-day pro-cess for the PRC to review any rate pro-posals. In general, the PRC review is limited to whether or not the rates are lawful under the Postal Accountability and Enhancement Act and whether or not work-share discounts are justified if they exceed avoided costs. In this case, some additional wrinkles are the submission of a price adjustment case by a Postal Board of Governors that no longer has a quorum. Lack of Presi-dential appointments, and inaction by Congress, has resulted in several vacan-cies on the Board of Governors. Ac-cording to one postal commentator, an ironic “hoot” in this filing could arise with a legal challenge to the submission of a case by a Board acting through a Temporary Emergency Committee ap-pointed to handle the CPI rate filing on the last day the Board met with a full quorum.
 For mailers like free paper publishers that operate advertising programs, and need to communicate price changes to customers, the filing is notice of a prob-able increases in prices, consistent with the proposed prices on the accompany-ing chart, that will take effect on April 26, 2015. (See page 10 for Proposed Rate Structure)
 2015 USPS PROMOTIONSThe USPS January filing with the PRC of a CPI price adjustment included a re-quest for the PRC to approve the Postal Service’s 2015 Promotions Calendar. The filing included four promotions. There are two incentives that Standard Mail Flats, like free papers and shared mail programs, can use.
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 The Postal Service described its promo-tions as building upon the success of the 2013 and 2014 Promotions Calendar. Similar to these prior promotions, the 2015 promotions are designed to build awareness of how mobile technology can be integrated in direct mail cam-paigns, as well as highlight new prod-ucts and other mail techniques that the Service believes increases the value of the mail. The USPS states “Promotions are designed to create excitement in the mail, keep the mail at the top markers’ minds, reward innovative customers, show customers we want their busi-ness, and encourage others in the mail industry to provide similar sales initia-tives for customers.”
 Unlike prior promotions, that often lasted only 60 to 90 days, the 2015 promotions are generally three to six months in duration.
 The promotions available to Standard Mailers include:
 Advanced and Enhanced Technology Promotion. This promotion will give mail owners and mail service providers an upfront 2% discount, during a pro-motion period that runs from May 1 to October 31, 2015, on mail pieces that incorporate advanced print technology such as innovations in paper and ink, the use of standard NFC technology and/or “advanced” or “enhanced” aug-mented realty experience allowing the recipient to engage in an interactive ex-perience. An advanced augmented re-ality experience uses elements such as 3D animation and gamification. Other advanced technologies with similar functionalities and platforms to NFC and augmented reality may be consid-
 ered on a case-by-case basis.
 As with past promotions, eligibility requires pre-registration with partici-pants registering on the Business Cus-tomer Gateway via the incentive pro-grams service. There are requirements for payment of postage, e-documenta-tion, and pre-verification with details to be provided. Some Every Door Direct Mail (EDDM) deposited at a business mail entry unit may qualify. EDDM Re-tail mailings taken to local retail offices will not be eligible.
 The USPS describes mail piece content restrictions as requiring the mail piece to contain one of the following:
 • Advanced print technology.
 • Near Field Communication technol-ogy.
 • Advanced Augmented reality.
 • Other advanced technologies.
 The mobile experience must be mobile optimized. Directional copy must be printed on the mail piece providing di-rection to the recipient on how to use his/her mobile device to interact with the mailpiece.
 Mail Drives Mobile Engagement Pro-motion. This promotion should be of interest to free paper publishers and their advertising customers.
 Like the previous Holiday Mobile Shop-ping promotion, Mobile Buy it Now, and Mail Drives Mobile Commerce, the 2015 promotion will give an upfront, 2% discount, to mailers that enter qual-ifying pieces between July 1, and De-cember 31, 2015.
 Eligible mail pieces must do the follow-ing:
 • Must contain mobile print technol-
 ogy.
 • Print technology must allow the re-cipient to purchase a product or alter-natively allow the recipient to engage/interact with the printed mail piece via their mobile device.
 • Mobile experience must be mobile optimized.
 • Directional copy must be printed near the mobile print technology.
 This program will also require pre-registration with the registration period starting May 15. The program require-ments included in the filing also state that mailers must be pre-verified to par-ticipate in the promotion. The USPS states these details are to be provided.
 As of the writing of this article, there is no clarification in the Postal Service fil-ing to address whether or not a mailer could participate in both the Advanced and Emerging Technology promotion, and the Mail Drives Mobile Engagement promotion, so as to earn two discounts. If the Postal Service approach to prior promotions is any clue, it seems likely that mailers will be limited to claiming one discount under only one promo-tion per mailing, even if the submitted mail pieces would qualify for both pro-motion requirements.
 As with prior promotions, the PRC needs to approve the Promotions Cal-endar. Additional details, registration information, and program require-ments, are likely to be developed and released by the USPS during, or shortly after, the PRC completes it review of the 2015 Promotions Calendar.
 SEE PAGE 10 FOR PROPOSED RATE STRUCTURE
 continued from page 8
 USPS Update
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 Web design is BIG business
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