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1.0 Introduction:

Mahatma Gandhisays,A man is but the product of his thoughts what
he

thinks, he becomes. A man what he becomes is the result of
his

personality. Personality is the original personal property of a
man. It

cannot be shared even with your dearest one. It even cannot be
willed. It

makes a person unique. It is part of what makes each individual
distinct. In

a sense, we can compare personality with perfume. Personality to
a man is

same as perfume to a flower. Perfume brings uniqueness to a
flower while

personality brings individuality to a person. Personality
represents how a

person takes the world. It shapes ones behavior. If we want to
theaterize

ones thoughts and views we must realize his/her behavior. So, if
we want

to better understand the behavior of someone in an organization,
it helps

if we know something about his or her personality. Because all
types of

personality are not suitable for all positions in organizations.
It is also

personality that leads us to act in a constant and predictable
manner both

in different situations and over total periods of time.

1.1 Incidentals of Authorization and Submittal:

The report on Personality Traits and its Influence is submitted
to Miss

Jasmine Jaim, course instructor, BUS 207 on August 14, 2010. The
report

has been prepared by the selected group of the course
instructor.

1.2 Objectives:

The objective of this report is to discuss about personality
traits. To find

out, which organization prefers which type of personality for
particular

kind of task or which type of employees choose what kind of jobs
and

which types of personalities do much better in which sector is
our main

purpose for preparing the report.

1.3 Scope:

In this report we have discussed about personality, different
types of

personalities, personality trait determinants, the most useful
method of

personality determinant which is Big Five, broad description
about the

characteristics of Type A and Type B personality, personality
influence in

job performance, personality influence on job performance,
analysis onthirty samples to determine personality traits and
findings based on these
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thirty samples. We only discussed here about personality Type A
and Type

B. The report does not contain discussion about any other
personality

types of any other related topics.

1.4 Methodology:

To prepare this report we have made a survey on employees of
three

business organizations. For collecting primary data we have
prepared a

questionnaire on personality test: Type A and Type B. This
questionnaire

has been included in the appended part of the report. We have
collected

our primary data from the telecom company named Banglalink,
the

private bank named Premier Bank and the leasing company named
LR

Global Leasing Company. Ten employees are selected randomly from
each

of these three companies for the purpose of collecting our data.
We have

taken total thirty samples for our survey. Total eighteen
questions about

the personality traits are included in the questionnaire. Our
main purpose

of collecting the primary data is to analyze that whether the
employee is

holding type A personality or Type B or both of them
equally.

1.5 Report Preview:

In this report, we discuss about the job fit of both the type of
personalities.

First of all we have discussed about what is personality and
different types

of personalities. Then after, we explained different types of
personality

traits determinant, the Big Five model. Then we discussed
broadly about

Type A and Type B personality and their characteristics and its
influence

on organization. Finally we have discussed the analysis and
findings based

on our thirty sample employee attributes.

1.6 Limitation:

This report contains the influence of personality on
organization, for which

we went to three organizations to collect datas for the report.
But there

we could not collect all the datas for extremely busyness of
the

employees. That is why we have to collect some datas through
calling

after their working hour. We faced a little bit problems in case
of collecting

the datas from the samples.
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2.0 Personality:

Almost every day we describe and assess the personalities of the
people

around us. When we talk of personality, we dont mean that a
person has

charm, a positive attitude toward life or a smiling face.
When

psychologists talk of personality, they mean a dynamic concept
describing

the growth and development of a persons whole psychological
system.

Rather than looking at parts of the person, personality looks at
some

aggregate whole that is greater than the sum of the parts.

2.1 Definition of Personality:

The word personality derives from the Latin word persona
which

means mask. The study of personality can be understood as the
study

of masks that people wear. These are the personas that people
project

and display, also includes the inner parts of psychological
experience

which we collectively call ourselves. (wilderdom.com)

Personality embraces a person's moods, attitudes, opinions,
motivations,

and style of thinking, perceiving, speaking, and acting. The sum
total ways

in which an individual reacts and interacts with others.
Personality can be

defined as a dynamic and organized set of characteristics
possessed by a

person that uniquely influences his or her cognitions,
motivations, and

behaviors in various situations. (Wikipedia, 2010).Behavior
pattern of an

individual, established over time. An individual's personality
is a

combination of lifetime experiences as well as genetic
characteristics.
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Personality is an indelible characteristic and results in a
pattern of

predictable behavior. Personality is the sum total of ways in
which an

individual reacts and interacts with others. The total
personality or

'psyche' as it is called by Jung, consists of a number of
differentiated but

interacting systems. Those are: ID, ego, superego. Psychologists
who

specialize in personality seek to understand the characteristic
ways in

which people behave. Personality comprises the pattern of
enduring

characteristics that differentiate peoplethose behaviors that
make each

of us unique.

2.2 Philosophers and psychologists point of view:

Personality is the dynamic organization within the individual of
those

psychophysical systems that determine his unique adjustments to
his

environment.- Gordon Allport.

Personality is the supreme realization of the innate
idiosyncrasy of a

living being. It is an act of high courage flung in the face of
life, the

absolute affirmation of all that constitutes the individual, the
most

successful adaptation to the universal condition of existence
coupled with

the greatest possible freedom for self-determination.- Carl
Gustav Jung, 1934 (wilderdom.com)

"Personality is not an existing substantive entity to be
searched for but a

complex constructs to be developed and defined by the
observer."

(Smith & Vetter, 1982, p.5)

A contemporary definition for personality is offered by Carver
and Scheier

(2000, p.5): Personality is a dynamic organization, inside the
person, of

psychophysical systems that create a persons characteristic
patterns of

behavior, thoughts, and feelings.(Carver & Scheier ,2000,
p.5)

3.0 Personality types:

Personality type theory aims to classify people into distinct
categories.

i.e. (this type or that). Personality types are synonymous
with

"personality styles". A personality type approach says you are
either an

introvert or an extravert. The concept of personality type
refers to the

psychological classification of different types of
individuals.
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The Myers-Briggs Type Indicator is the most commonly used
personality

test in the world. It was developed in order to provide a
practical

application ofCarl Jung's theories on personality.

3.1 Extraversion (E) and Introversion (I)

This pair refers to your "source of energy". Extraverts are
energized by

being around other people, while Introverts need time alone to
recharge

their batteries and can be drained by too much time spent among
many

others. Extraversion means "outward-turning" and introversion
means

"inward-turning." (Wikipedia,2010) Contrasting characteristics
between

extraverts and introverts include the following:

Extraverts are action oriented, while introverts are thought

oriented.

Extraverts seek breadth of knowledge and influence, while

introverts seek depth of knowledge and influence.

Extraverts often prefer more frequent interaction, while
introverts

prefer more substantial interaction.

Extraverts recharge and get their energy from spending time
with

people, while introverts recharge and get their energy
fromspending time alone. (Wikipedia,2010)

3.2 Sensing (S) and Intuition (N)

This pair refers to how you take in information about the world.
Sensing

people focus on information coming directly from their senses
while

Intuitive get information more from within their own
imaginations.

3.3 Thinking (T) and Feeling (F)
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This pair refers to how you make decisions. Thinkers decide more
through

careful consideration, while Feelers make decisions based more
on

emotions.

3.4Judging (J) and Perceiving (P)

This pair refers to how we like our world structured. Judging
people like a

great deal of structure in their lives, while Perceivers are
more flexible and

are better able to handle spontaneity and change.
(systemsthinker.com)

Each person is ultimately assigned one of the two choices on
each scale.

Thus, there are 16 total combinations and each person's
personality type

consists of a four letter series such as ESFP or ISFJ.

3.5 Type A and Type B

There are another two types of personality:

- Type A

- Type B

Type A: A person with a type A personality is aggressively
involved in a

chronic, incessant struggle to achieve more and more in less and
less

time, and , if required to do so, against the opposing efforts
of otherthings and other persons.
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Type B: In contrast to the Type A personality is the type B, who
is

exactly opposite type Bs are rarely harried by the desire to
obtain a

wildly increasing number of things of participate in an endless
growingseries of events in an ever-decreasing amount of time.

4.0 Personality Determinants:

Personality is the outcome of a continuous personal quality
development

process. the role of personality becomes clear in a particular
situation. It is

the result of a personal quality interaction in a particular
condition. The

major determinants of Personality are discussed below.

4.1 Heredity:

The biological, physiological or psychological characteristics
that an

individual is born with constitute heredity. Heredity provides
us with

inborn traits and abilities. According to the heredity approach
to

personality, an individual's personality is determined by the
type of genes

he inherits from his parents. Some of the characteristics that
an individual

may wholly or partially inherit from either of his parents are
physical

stature, facial features, skin and hair color, temperament,
muscle

composition and reflexes, energy levels and biological
rhythms.
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If heredity alone influenced the personality characteristics of
an individual,

then it would be impossible to alter an individual's
personality. Research

has shown that people can change over a period of time. But we
see that,

an individuals personality changes with passage of time.

(universalteacherpublications.com)

4.2 Environment:

Our full potential will be determined by how well we adjust to
the demands

and requirements of the environment. Among the factors that
exerts

pressures on our personality formation are the culture in which
we are

raised; our early conditioning; the norms among our family,
friends and

social groups and other influences that we experience.
Theseenvironmental factors play a substantial role in shaping our
personalities.

Culture establishes the norms, attitudes and values that are
passed along

one generation to the next and create consistencies over
time.

4.3 Situation:

The situation influences the effects of heredity and environment
on

personality. An individuals personality, although generally
stable and

consistent, does change in different situations. The different
demands of

different situations call forth different aspects of ones
personality. So we

should not look at personality patterns in isolation. It seems
only logical to

suppose that situations will influence an individuals
personality, but a

neat classification scheme that would tell us the impact of
various types of

situations has so far eluded us. However we do know that
certain

situations are more relevant than others in influencing
personality.
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What is of interest taxonomically is that situations seem to
differ

substantially in the constraints they impose on behavior.
Furthermore,

although certain generalizations can be made about personality,
there are

significant individual differences. As we shall see, the study
of individual

differences has come to receive greater emphasis in personality
research,

which originally sought out more general, universal
patterns.

(universalteacherpublications.com)

5.0 Big Five Dimensions of Personality Traits:

Human personality varies from person to person. Different
characteristics

that describe an individuals behavior are called personality
traits.

Personality researchers have proposed that there are five
basic

dimensions of personality. These five dimensions are called Big
Five

Model. The "big five" are broad categories of personality
traits. These

dimensions represent broad areas of personality. Personality is
a complex

and varied and each person may display behaviors across several
of these

dimensions.

5.1 Basic Five traits of The Big Five Theory:

"The Big Five" model is a personality theory that describes
personality

using five basic traits.

Those are given below:

Openness to experience : (equates to Creative, opposite

Conforming above)

Conscientiousness : (equates to Detail-conscious above)

Extraversion: (same as above)

Pag

e 9 of 26


	
8/3/2019 Report on Personality Traits

10/26

Agreeableness : (equates to Agreeable, opposite Tough-minded

above) , and

Neuroticism : (equates to Sensitive, opposite Confidence
above)

These scales are commonly alternatively represented and
remembered by

the OCEAN acronym.

The description of these five dimensions has been given
below:

Openness to Experience: This trait features characteristics
such

as imagination, sensitivity and curiosity, insight, and those
high in

this trait also tend to have a broad range of interests.
Externally

open people are creative, curious and artistically sensitive.
Those atthe other end of this category are controversial and find
comfort in

the familiar.

Openness is a general appreciation for art, emotion,
adventure,

unusual ideas, imagination, curiosity, and variety of
experience. The

trait distinguishes imaginative people from down-to-earth,

conventional people. People who are open to experience are

intellectually curious, appreciative of art, and sensitive to
beauty.

They tend to be, compared to closed people, more creative
and

more aware of their feelings. They are more likely to hold

unconventional beliefs. People with low scores on openness tend
to

have more conventional, traditional interests. They prefer the
plain,

straightforward, and obvious over the complex, ambiguous,
and

subtle. They may regard the arts and sciences with suspicion
or

even view these endeavors as uninteresting. (Summary result,

2010)
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Conscientiousness: Common features of this dimension include

high levels of thoughtfulness, with good impulse control and
goal-

directed behaviors. Those high in conscientiousness tend to
be

organized and mindful of details. A highly conscientious
person

responsible, organized, dependable and determined. Those who

score low in this dimension are distracted, disorganized and

unreliable. These people are self-discipline, dutiful to their
works,

and they aim for achievement. The trait shows a preference
for

planned rather than spontaneous behavior. It influences the way
in

which we control, regulate, and direct our impulses.

Conscientiousness is a tendency to show self-discipline, act

dutifully, and aim for achievement. This trait shows a
preference for

planned rather than spontaneous behavior. Conscientious

individuals achieve high levels of success through
purposeful

planning and persistence. They are also regarded by others
as

responsible and reliable. They can become compulsive

perfectionists and workaholics. In a learning environment
the

benefits of being conscientious are clear. A person who is
more

conscientious and plans his/her work and practices
self-discipline

will be more likely to succeed. Those people are focused and
aware

of the work that needs to get done and do it in a timely and
efficient

manner. Teachers would generally describe conscientious
students

as the responsible students. (Summary result, 2010)

Extraversion: The broad dimension of Extraversion
encompasses

such more specific traits as talkative, energetic, and
assertive. This

trait also includes characteristics such as excitability,
sociability,

and high amounts of emotional expressiveness. It captures
ones

comfort level with relationships with other persons. The
opposite

word of extraversion is being introvert. The people who are

introverts are reserved, apprehensive and quiet.
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Extraversion is characterized by positive emotions, and the

tendency to seek out stimulation and the company of others.
Thetrait is marked by pronounced engagement with the external
world.

Extraverts enjoy being with people, and are often perceived as
full

of energy. They tend to be enthusiastic, action-oriented
individuals

who are likely to say "Yes!" or "Let's go!" to opportunities
for

excitement. In groups they like to talk, assert themselves, and
draw

attention to themselves. Introverts lack the social exuberance
and

activity levels of extraverts. They tend to seem quiet,
low-key,

deliberate, and less involved in the social world. Their lack of
social

involvement should not be interpreted as shyness or
depression.

Introverts simply need less stimulation than extraverts and
more

time alone. They may be very active and energetic, simply
not

socially. (Summary result, 2010)

Agreeableness: It includes traits like sympathetic, kind,
and

affectionate. It refers an individuals propensity to defer to
others. It

refers to an individual propensity to defer to others.
Highly

agreeable people are cooperative, warm and trusting. The
opposite

characteristics are being cold, disagreeable, and
aggressive.

Agreeableness is a tendency to be compassionate and
cooperative

rather than suspicious and antagonistic towards others. The
trait

reflects individual differences in general concern for social
harmony.

They are generally considerate, friendly, generous, helpful,
and

willing to compromise their interests with others. Agreeable
people
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also have an optimistic view of human nature. They believe
people

are basically honest, decent, and trustworthy. Disagreeable

individuals place self-interest above getting along with others.
They

are generally unconcerned with others well-being, and are
less

likely to extend themselves for other people. Sometimes
their

skepticism about others motives causes them to be
suspicious,

unfriendly, and uncooperative. (Summary result, 2010)

Neuroticism: It includes traits like tense, moody, and
anxious.

Individuals high in this trait tend to experience emotional
instability,

anxiety, moodiness, irritability, and sadness.

Neuroticism is the tendency to experience negative emotions,
such

as anger, depression, or anxiety. Those who score high in

neuroticism are highly reactive in stressful situations. They
are

more likely to interpret ordinary situations as threatening or
minor

situations as too difficult or as impossible. In a learning
environment

those highly neurotic people have a harder time adjusting to

stressful situations. When presented with a difficult situation
or a

problem that they don't know how to figure out, they just
break

down rather than being able to handle the situation. They also
get

angry easily and don't know what they are angry at,
themselves,

the homework, the teacher, etc. (Summary result, 2010)

Those who score high in neuroticism are emotionally reactive
and

vulnerable to stress. They are more likely to interpret
ordinary

situations as threatening, and minor frustrations as
hopelessly

difficult. Their negative emotional reactions tend to persist
for

unusually long periods of time, which means they are often in a
bad

mood. These problems in emotional regulation can diminish
the

ability of a person scoring high on neuroticism to think
clearly,

make decisions, and cope effectively with stress. At the other
end of

the scale, individuals who score low in neuroticism are less
easily

upset and are less emotionally reactive. They tend to be
calm,

emotionally stable, and free from persistent negative
feelings.

Freedom from negative feelings does not mean that low
scorersexperience a lot of positive feelings. (Summary Result,
2010)
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5.2 Big Five Traits and its Implication in Job Field:

There is a relationship between the personality dimensions: big
five modeland job performance. Individuals who are dependable,
reliable, careful,

thorough, able to plan, organized, hard working, determined
and

achievement oriented tend to have higher job performance in
almost all

jobs. On the other hand, employees who score higher in
conscientiousness

develop higher levels of job knowledge, because they exert
greater levels

of effort on their jobs. The other traits are related to other
situations.

People who are emotionally stable are happier than those who
are

unstable in case of their emotions. Emotional stability is
strongly related to

job satisfaction, life satisfaction and low stress levels.
People who are

extroverts are happier in their personal and job lives than
introvert people.

They experience more positive emotions than introverts do. They
can

more freely express their feelings as well. They can easily
interact with

other people as they have social skills. Those who score high in
openness

to experience are more creative in science and arts than those
who score

low. Creativity is important to leadership and open people are
more likely

to be effective leaders. Open people are comfortable with
ambiguity and

changes. They can better cope up with organizational changes and
are

more adaptable in changing contexts. Agreeable people are
generally

considerate, friendly, generous, helpful, and willing to
compromise their

interests with others. They also have an optimistic view of
human nature.

They believe people are basically honest, decent, and
trustworthy. These

characteristics are important in job field.

Each of the Big Five factors is quite broad and consists of a
range of more

specific traits. The Big Five structure was derived from
statistical analyses

of which traits tend to co-occur in people's descriptions of
themselves or

other people. The underlying correlations are probabilistic, and
exceptions

are possible. For example, talkativeness and assertiveness are
both traits

associated with Extraversion, but they do not go together by
logical

necessity: you could imagine somebody that is assertive but not
talkative

(the "strong, silent type"). However, many studies indicate that
people

who are talkative are usually also assertive and vice versa,
which is why
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they go together under the broader Extraversion factor. The Big
Five

model is correlated with overall level of job satisfaction
experienced by

employees. In general, satisfied employees are more likely to
remain in a

position and to avoid absences than are dissatisfied employees.
Job

performance and personality (as measured in the Big Five model)
are

related. It appears that the relation between job performance
and the five

factors is more a consequence of the social aspects of the
workplace than

of ability. Conscientiousness and extraversion are the two
aspects of the

five-factor model that are always correlated with positive job
performance,

although conscientiousness is more positively correlated.
Neuroticism is

negatively correlated with job performance. Finally, we can say
that big

five model has great impact on job performance as it is all
about an

individuals behavior and personality traits.

6.0 Type A VS Type B Personality:

Every person on this planet has a different and unique
personality.

However, each individual personality can be placed into one of
two

groups: Type A or Type B. There are many classifications out
there thathelp in determining peoples personalities. The type A and
type B

classification is the most famous one due to its high accuracy.
This

classification divides people into Type A, type B and some other
types. But

the most famous ones are the type A and B. The discussion about
the two

types of personality traits is given below:

Type A and type B personality: this theory classifies people
into two

different groups called the type A and the type B personalities,
the type A

is an achiever, he always feels time conscious and have got
problems

relaxing, on the other hand the type b is a relaxed person who
does not

give that much attention to time or achievements. (Summary
result,

2010)

6.1 Type A Personality:

People falling under the type A personality classification will
have

characteristics that describe them as people with a lot of time
urgencyand impatience. Money and finances mean a lot to them that
even their
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relationships; they think that that should be based on money.
Type A

personality people give more emphasis on their work than
their

relationships, since they are so particular about time and the
way they

spend their time. They have the urge to do something productive
all the

time or they feel guilty of wasting time. A good thing about
these people

are that they are achievers in everything that they get
themselves into,

they have the ability to succeed even in ventures they know
nothing about

due to their competitiveness and challenging spirit. Such people
do

planning out their time and also adhering to the plan most of
the times.

Other characteristics of the type A personality include
aggressiveness anda short tempered nature, they are achievement
oriented and have a great

deal of trouble relaxing and taking it easy. They are impatient
in nature

and can do more than one things at once. The most interesting
thing

about them is that they cannot cope up with their leisure
time.

6.2 Characteristics of Type A Personality:

There are some characteristics those can describe type A
personality

people better. Those are given below:

Impatience and Time Urgency: These people tend to get

frustrated with everything that makes them wait, even a bit
longer

than usual. They hate lines, getting stuck in traffic, will
fight with

the receptionist if the appointment does not begin at the
scheduled

time. They tend to walk at a rapid pace, always aware of time
and

feel they never have enough time to spare.
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Aggressiveness: These people are found to be rude, impatient

and get easily upset over little things. They are very
competitive

and have a strong sense of achievement. This description of type
A

personality traits shows that the extra stress that these
individuals

take upon themselves, makes them vulnerable to many
diseases.

According to Myer Friedman, these people are most susceptible
to

heart diseases. The other negative effect on their health due
to

their type A personality traits include:

Hypertension: The most common disease in individuals that

match the type A personality description is hypertension.
Almost

84% of these people are at risk in developing high blood
pressure.

Job Stress: These people are caught in jobs that are
demanding

and many times lead to the development of type A personality.
The

job stress leads to many health problems and metabolic disorders
in

such individuals. Feel you are under a lot of stress? This
stress

related articles will help you learn more on stress
management.

Social Isolation: These people spend too much time
concentrating

on work and this leads to less focus on inter-personal
relationships.

Their aggressive and impatient nature makes them sound rude,

which also leads to social alienation.

Finances: Money is also an important issue for them as it

represents security and power. But one of the most peculiar type
A

personality trait is that these people think money is the base
of all

relationships, and hence, spend money to show affection and
care.

Everything related to money, what did it cost, how will they
save or

spend money, etc., are important to type A personalities.

Relationships: One of the harsh realities of type A
personalities is

that work is more important to them than relationships. Type
A

personality people have really high standards, and hence,
they

have trouble in finding anyone who can match to their high

standards. Their whims and superiority complex make them
isolated

from the society. Moreover, they enjoy themselves when they
are

alone and are rarely found having a merry time at parties.
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Emotions: These persons are incapable of expressing
emotions.

They themselves are convinced of the fact that they completely
lack

emotions, as they think showing emotions of any kind is sign
of

weakness. They also think that emotionality is an obstacle in
their

routine and their work and will prevent them from reaching
the

goal. One of the most important traits of type A personality is
that

they are extremely rigid and never show inclination towards
change

or adaptation. (Summary Result, 2010)

6.3Type B Personality:

The type B personality people are quite the opposite of the type
A

personality people. These people are patient to a large extent,
are easygoing and take things slowly and steadily. They do not
believe in hurrying

into things, take time to think and ponder before acting and may
also

delay their work to the last minute. These people love to
socialize and be

in the company of both known and unknown people. They often
manage

to grab quite a lot of attention wherever they go and seek
comfort more

than success while working.

They are considerate, caring and approachable and know how to
maintain

their relationships well. They also know how to maintain a
balance

between their professional and personal life, which leads them
to be lot

more satisfied with their lives.

6.4 Characteristics of Type B personality:

Type B personality people hold the opposite characteristics of
those of

type A people. These characteristics have been given below:
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Relax in Nature: Type B personality is almost the opposite

of Type A. This type of person is relaxed by nature and has
no

sense of time urgency. Type Bs has got no problems relaxing

or sitting without doing anything.

Take Less stress: Type Bs may delay the work they have to

the last moment and they usually don't get stressed that

easily. Type B could be an achiever too but his lack of
sense

of time urgency helps him much in not feeling stressed while

doing his tasks.

Extrovert: Type B people are extrovert in nature. They can

easily share their feelings with others. They dont think
aboutmuch before expressing their emotions as type A thinks.

Feel Ease in performing duties: They work steadily,

enjoying achievements but not becoming stressed when they

are not achieved.

Less Competitive in Nature: When faced with competition,

they do not mind losing and either enjoy the game or back

down.

Creative: They may be creative and enjoy exploring ideas

and concepts.

Sympathetic in Nature: They are often reflective, thinking

about the outer and inner worlds.

Persistency: They can listen and let the other person finish

speaking.

Sociable: They are satisfied their work and personal life.

They participate in many social activities and interests.

6.5 Assessment of Personality Type A and Type B:

There are differences between type A personality and type B
personality.

To sum it up, people falling under the type A personality are
extremely

impulsive, workaholics, success oriented, intelligent,
practical, realistic
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and impatient. Their inability to relax causes problems related
to stress in

them which needs attention early on to avoid the development of
other

disorders. They need to be in other people's company most of the
time

and may not prefer silence or being left alone for a long time.
On the other

hand, people falling under the type B personality are laid back,
relaxed,

creative, imaginative, artistic and friendly. Their heart rules
their head;

they are very emotional and considerate while making decisions.
They can

take to change easily and adapt themselves as per the situations
they

face. They may take to deadlines in the very last minute but not
get

stressed out even in such tense situations. Type B personalities
are much

more balanced and composed as compared to type personalities. A
few

people may also fall under both categories, displaying
characteristics of

both these personality types. Knowing ones personality type may
be

helpful in balancing out oneself and balancing out a lot of
characteristics

and behavior. (Summary result, 2010)

7.0 Personality Influence on Job Performance

The importance of personality in organization is significant.
The overallsuccess of organization is depending on personality (as
measured in the

five-factor model).The five factors of personality are strongly
correlated

with cooperating with others and enjoying the overall
workplace

experience, which are key components of long-term job success.
Being

absent from work or working as a team are correlates of
personality that

directly affect whether one will succeed in the workplace or
not.

7.1 Job Satisfaction

The personalities of managers directly influence employee
satisfaction.

When employee satisfaction is high, positive business outcomes
Result.

When employee satisfaction is low, negative business outcomes
result.

The Five-factor model is correlated with overall level of job
satisfaction

experienced by employees. In general, satisfied employees are
more likely

to remain in a position and to avoid absences than are
dissatisfied

employees. Neuroticism is negatively correlated with job
satisfaction,
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whereas conscientiousness, extraversion, and agreeableness
are

positively correlated with job satisfaction. Openness to
experience has a

negligible impact on job satisfaction. But it mainly depends on
social

nature of the workplace.

7.2 Personality traits and job fit

A person exhibiting Type A behavior is generally restless,
impatient with a

desire for quick achievement and perfectionism. Type A people
are

extrovert, high drive, competence and success motivation people.
They

enjoy change and they are interested in challenging job. This
type of

people is successful in the field of marketing. Type A people
are also

highly achievement oriented. Type B behavior is just opposite
and is more

relaxed, sociable and has a balanced outlook in life. Type B
persons on the

other hand do put in extra effort in order to meet a deadline
but do not

feel pressurize. They are also achievement oriented. They are
also a good

leader for their supporting nature. This type of people are
flexible every

type of job. Type B people are creative people. They are better
to take

innovative decisions.

8.0 Analysis:

Determining personality traits is not very easy. Different
person carries

different kind of personality traits. Personality can not be
grouped in a

specific category as each human is exceptional from another and
bears

different traits of personality. But still we can measure these
personalitiesthrough out some common characteristics. For example,
people who are

Type A personality have some common attributes among them and
people

who are Type B have their own characteristics. As we are finding
Type A &

Type B personality, we need to measure these through its
common

characteristics.

In our questionnaire we selected eighteen questions to determine
whether

the person posses Type A or Type B personality. There are also
another

four questions about their Organization name, division name
& in which
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area they want to work. Each question is based on both Type A
& Type B

characteristics. If a person chooses more Type A
characteristics, s/he will

considered Type A personality and the person who will choose
more Type

B characteristics, s/he will be considered as Type B
personality.

Any person in this world can not hold a perfect Type A or a
perfect Type B

personality. Every person has a mix up of these two types of
personality.

Among our thirty samples no one is purely belongs to Type A or
Type B.

Whoever have more characteristics of type A is considered as
Type A and

whoever have more attributes if Type B is considered as Type B.
But there

still remain some people who have a balance of both the
personalities. A

person can hold both the personalities. May be he is Type A for
a job and

Type B for another task. So, determining personality is not
possible

perfectly where a person is continuously changing consciously
or

subconsciously.

Among our thirty samples, there are thirteen people who belong
to Type A

category, eleven people belong to Type B category and six people
have a

perfect balance of both the personalities. We took our samples
from three

organizations, they are- The Premier Bank Ltd., Banglalink and
LR Global

Leasing Co. Among thirteen people, Premier Bank has four,
Banglalink has

six and LR Global co. has three of Type A personality. Among six
people

each organization have equal numbers of Type b personality and
among

eleven people Premier Bank has four, Banglalink has two and LR
Global

Co. has five who holds both the personalities.

Here we can see there is the highest number of type A
personality people,

especially in those areas where employees need to be extrovert,
fast and

competitive. Now a days competition becomes very high and
every

organization prefers those employees who are fast, competitive,
extrovert

and smart. In our samples, we can see highest number of Type
A
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employees in Banglalink, then in Premier Bank and least in LR
Global Co.

These people are practical and very down to work.

Next is Type B personality which has the least number of
elements. In this

case we can see equal number of employees in each organization.
Asevery organizations preferred Type A personality, that is why it
has the

least number of employees. These type of peoples are more social
than

practical. They do not do any task in a hurry and take time to
finalize their

decision. Though type A is preferred in every organization,
there still

remains some area where Type b personality is perfect for the
task.

Finally, among eleven samples, L R Global Co. holds the highest
number of

these kind of people, than after Premier Bank and least is
Banglalink.

These type of people have the perfect combination of both the
types of

personalities. They are fast and extrovert where they need to be
fast and

they take time to finalize a decision where it is serious. They
are both

practical and social and fast and sincere.

9.0Findings:

From the samples we can see, there are highest number of Type
A

personality in an organization. The organization that is the
more

competitive has more type A employees. But it also depends on
the

service they are providing or the division employees are
working. For

example, we have collected datas of Premier Bank from the Head
office of

that Bank. Here there is no need to be so extrovert as employees
are not

directly interacting with the customers. But they need to be
fast and quick

at their work. In Head office they need to be very social with
their

colleagues because their job is inter linked to each other. They
measure

their success based on both quantity and quality. That is why in
this
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organization we found a balance of Type A, Type B and mix up of
both

type of Personalities.

But in Banglalink Customer Care Center, they are not that much
social

rather they are more extroverts. They need to interact with
customersdirectly and the whole day they remain so bust to interact
to their

colleagues properly. They are fast and quick at their work. They
do not

take any kind decisions and always depends on superiors for any
kind of

decisions. They measure their success based on quantity over
quality. As,

we have collected datas of Banglalink from their Customer care
Center

employees, we found the highest number of Type A in this
organization

because of its work type. Number of Type B and mix up of both
the types

is very rare.

In L R Global Co. as we have collected our datas from the head
office,

found the highest number of mix up of both the personalities,
which is

five. This is the half of the total samples of that
organization. They also

measure their success based on both quantity and quality of
service.

From our analysis, we also found that, Type A personality
holding

employees are working in an area, which need to be more
extrovert like

Customer Care Center, Marketing division or H.R division. Even
if they are

not working they want to work that kind of division that suits
their

personality. And Type B and mixed personalities are doing well
where their

personality suits them like- Finance division, accounts division
or

something else. They feel comfort in this kind of zone and do
their task

much better.

As, it has been said before that, no one holds one personality
perfectly.

One person can be Type A in one area and can be Type B for
another area.

If a person can find the job suits his/her personality, s/he can
do much

better than the job does not suits his/ her personality. But in
Bangladesh,

there is tremendous scarcity of jobs and getting the job suits
your

personality is quite impossible. That is why most of the
employees are

compromising their attributes as well as their personality for
the job and

with the job. And that is why it became really very tough to
find out their

actual own personality whether it is Type A or whether it is
Type B or

something else.
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