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BLOG LIKE YOU MEAN ITCreating a Blog to Fill an Information Need
 Emerging Technologies Librarians, Albert S.
 Cook Library
 Carissa Tomlin
 son
 David Dahl
 Carrie Bertli
 ng
 libtechtalk.wordpress.com

Page 2
                        

What is a blog?
 Blogs in Plain English
 http://www.youtube.com/watch?v=NN2I1pWXjXI

Page 3
                        

FeaturesWordPress Blogger TypePad Movable
 Type
 Self-hosted or Remotely hosted
 Both Hosted Remotely
 Hosted Remotely
 Hosted on your own server
 Multiple Authors
 Yes Yes Available with Pro pricing plan ($14.95/month)
 Yes, for a fee
 Widgets/Scripts
 Widgets available; scripts not allowed in posts
 Gadgets available; scripts allowed in posts
 Widgets Lots of open source plugins
 Storage Space
 3 GB for free;$$$ for additional
 Unspecified; 300 MB reported in 2007
 100 MB for $4.95/month;Up to 40 GB
 Dependent on your server’s storage space
 Themes More than 60;$$$ for customized CSS
 Several themes available
 Hundreds of templates and layouts
 Lots of open source themes
 Blog Platforms
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What?
 She said it, not me

Page 5
                        

Bad news for libraries

Page 6
                        

Why dead?
 Dead and Old

Page 7
                        

Still, why dead??
 This says March 13th in case you can’t read it
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What will we do now???
 And quickly died again…

Page 9
                        

Ohhh…

Page 10
                        

The Need
 http://www.flickr.com/photos/evapro/415508062/
 http://www.flickr.com/photos/lunchtimemama/110765169/
 http://www.flickr.com/photos/gabbcan/2806840945/
 http://www.flickr.com/photos/evapro/415508062/
 http://www.flickr.com/photos/lunchtimemama/110765169/
 http://www.flickr.com/photos/gabbcan/2806840945/
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What needs can blogs fill
 Instructing Informing Educating Entertaining Personal expression
 http://www.flickr.com/photos/evapro/415508062/
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Observe your environment
 What questions are you being
 asked?
 What information or explanations
 are you repeatedly providing?
 Patrons
 Colleagues
 Supervisors
 Peer s
 Recognizing a need

Page 13
                        

The Clues
 Hiring of 3 Emerging Technologies Librarians Hmmm…this must be
 important Questions from
 colleagues “What technologies are
 you using?” “Is there anything I can
 use to do something like this?”
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Our Library’s Needs
 Staff development Job requirement
 “Investigate, recommend, and assist in implementing emerging technologies for the library.”
 “Investigate, incorporate, and deploy innovative technologies.”
 Communication amongst 3 emerging technologies librarians
 http://www.flickr.com/photos/evapro/415508062/
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And now…
 Library Tech T
 alk
 http://libtechtalk.wordpress.com/
 http://libtechtalk.wordpress.com/
 http://www.flickr.com/photos/evapro/415508062/
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The Prelims Defining the scope
 practical applications of technology in various areas of academic librarianship helps to keep you (and your readers)
 focused
 Understanding the expectations of your organization ( library & university ) tone
 Choosing your blogware
 http://w
 ww
 .flickr.com/photos/philon/2421796059/
 http://www.flickr.com/photos/evapro/415508062/
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Things to consider… What is your blog budget? How much customization do you
 need? Logos, color, font styles, etc. Are you okay with advertisements?
 Do you have strong technical skills or support?
 http://www.flickr.com/photos/evapro/415508062/
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More considerations Do you want to include
 external widgets in your posts?
 Will you blog solo or as a team?
 Do you want custom email addresses to match your blog’s domain name? Be forward thinking
 http://www.flickr.com/photos/plindberg/128384739/
 http://www.flickr.com/photos/evapro/415508062/
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Maintaining the Blog
 Peer Review review each others’ work before
 publishing the first several posts maintain integrity of scope & establish
 tone Collaboration
 divide and conquer bumps in the road
 Frequency of posts Is the topic of your blog sustainable? Do you enjoy writing?
 http://www.flickr.com/photos/evapro/415508062/
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Marketing the BlogAll blogs need some sort of marketing to receive appropriate readershipMake it easy for intended audience to read the blogE-mail reminders with links to the blog
 Multiple options for blog updates
 Blog workshop
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E-mail Reminders
 Easiest way to communicate with entire staff Pay attention to your work’s email policy
 Less is more We sent a total of 6 emails (1 introducing the
 blog, 1 reminder with information on how to subscribe or set up an RSS feed, 2 announcing the blog workshop, 2 asking for survey responses) over 7 months.
 Use email reminders not only as an encouragement to read, but include tips on access

Page 22
                        

Easy Access to Blog
 Do you know your audience? Is reading blogs a part of your audience’s
 workflow? Do they have feed readers and do they use
 them? Does your audience want to use RSS, but
 does not know how? FeedBurner is an email update alternative Some people would prefer a link to visit
 the page as they have time

Page 23
                        

Staff Workshop Session on Blog
 A hands-on workshop gives staff time to ask questions, get clarification, and a dedicated time to try out new tools
 Library Tech Talk blog is a staff development tool Staff development sessions offered every month or
 so and all staff encouraged to attend Session focused on access to the blog, getting
 involved, and why it could be useful for all staff and librarians
 3 tools featured in the blog Bloglines (showed how to set up an RSS feed of the
 blog) Delicious (showed how to tag technology to be
 featured in the blog) Wetpaint
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Other Marketing Ideas
 Link to blog on intranet (or website if external)
 Signage Include a link to the blog in signature
 line of email Include a link to blog in any online
 profiles (Facebook, LinkedIn, etc.) Getting people involved through guest
 authors, encouraging comments, etc.

Page 25
                        

Assessment
 Surveys Are people reading the blog?
 How often? Are there ways to make the blog more
 accessible? Is your marketing working? Is the blog useful?
 Why or why not?
 Analytics How many people are visiting your blog? Are there any trends in when people
 visit the blog? Where are they coming from (how are
 people finding /accessing the blog) What are the most popular blog entries?
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Survey of staffwants/needs/usage After the staff development workshop, we
 asked that all staff complete an online survey. The purpose of the survey was to help us
 analyze blog usage as well as applicability to the Cook Library staff and librarians, and to determine ways to better the blog content.
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Staff Survey Results
 19 of 49 employees filled out the survey The remaining 30 employees may or
 may not read the blog at all or even know about the blog if they have not read our emails.
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Staff Survey Results
 16
 3
 1.) Were you aware of the Li-braryTechTalk Blog before attending the blog work-
 shop?
 YesNo
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Staff Survey Results
 8
 13
 3
 4
 2.) How often do you read the blog?
 NeverWhen I rememberMonthlyEvery two weeksEvery time it is updated

Page 30
                        

Staff Survey Results
 74
 1
 3.) How do you access the blog?
 (results from the 12 who have accessed the blog)
 RSS subscrip-tionEmail alertVisit url
 -One person has signed up for email alerts, but has not read the blog
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Staff Survey Results
 3
 7
 7
 2
 4.) Have you begun using any new technologies as a result
 of reading the blog?
 YesI intend toNoNo answer
 -Three people who responded that they had not read the blog said that they intend to use new technologies as a result of the blog.
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Staff Survey Results
 5.) The survey then asked for comment on answers to the previous question (Have you begun using any new technologies as a result of reading the blog?)
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Staff Survey Results
 Select ‘no’ answers “I haven’t had a chance to even look
 where the blog is.” “I don’t understand how to use blogs or
 what their purpose is.”

Page 34
                        

Staff Survey Results
 Select ‘intend to’ answers “…I’d like to explore del.icio.us for
 relevant tagged pages…” “When my department is not as busy…” “I intend to begin familiarizing myself
 with these communication technologies, i.e., blogs, readers, wikis, etc., to better discover ways to apply them in the workplace.”
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Staff Survey Results
 Select ‘yes’ answers “Twitter and Delicious” “Twitter”
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Staff Survey Results
 6.) How can we improve the blog? “It is great as-is!” “The blog is quite good, topics are
 interesting and images help enhance the post. The authors have a nice writing style that keeps things fresh, even with some topics that can be cumbersome. Keep using images and poll users when that seems appropriate.”
 “Don’t see the need to improve it.”
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Staff Survey Results
 6.) How can we improve the blog? “The blog can be improved by adding posts more
 frequently.” “Nothing comes to mind, except perhaps more frequent
 posts…” “Maybe a little more about the library applications of the
 technologies.” “I might suggest indicating who updates/sponsors the
 blog. I get a lot of marketing material in my inbox which I tend to mostly ignore, and since I’ve subscribed to your blog I’ve forgotten that it comes from you and that’s one of the reasons I never read it.”
 “Maybe change the title so we know it's coming from you all - there are websites/journals with similar titles so updates can be overlooked.”

Page 38
                        

Survey Analysis Many intend to use blog, but have not yet
 Focusing the blog on specific practical applications may help guide those who have not yet used new technology
 Additional workshops could help improve blog interest, provide clarification and additional follow-up
 Relevancy and awareness outside of reference department Guest authors from other departments Increased focus outside of reference for content as well as
 marketing Range of skill levels
 Provide entries of various levels of technology applications Provide additional workshops and trainings
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Analytics
 Most blogs have built-in analytics that will allow you to determine several elements including: Usage numbers and trends Most popular posts Where/how people are accessing the
 blog
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Analytics
 Totals (October – May) Posts: 16 Comments: 31 Tags: 71
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Analytics – Usage
 Average views per day 7.5 Highest day 97 views (when we gave our workshop) Low in March most likely due to spring break and time
 constraints
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Analytics – Popular Posts
 1. Information Discovery via the Library Catalog (Encore faceted search interface)
 2. About the Authors
 3. Yugma & Web Conferencing
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Analytics- Referred Links
 LinkedIn Other Wordpress
 blogs (from a related link or tag search)
 Google Blog Search/ Ice Rocket Blog Search
 ARLD MLA Wiki Twitter Vendor blog/website Google Reader/
 Bloglines
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Overall Blog Challenges
 Frequency of updates Busy times in the year Brainstorming of content
 Readers’ varying skill levels Relevancy to diverse audience Time constraints of readers
 Make posts manageable Getting recognized
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Future of the Blog
 Scope will remain the same- practical technology for the academic library Increase in emphasis on a specific
 application Increased emphasis on technologies
 used outside of reference Encouragement of more interaction
 Comments Polls
 Further surveys on buy-in and usefulness
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Future of the Blog
 Promoting to greater area Moving from an internal blog to a blog aimed
 towards academic libraries in the area
 http://libtechtalk.wordpress.com
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Guest Author Opportunities As we serve a greater area, we need
 your help! Guest author opportunities available.
 Interested? Contact one of us with your ideas
 Technology Specific academic library application
 Not ready to be a guest author? Please read and make comments on the blog and encourage your staff members to do so also!

Page 48
                        

Delicious Tags – Technology Suggestions Got a technology idea
 that you’d like us to write about? Bookmark it in
 del.icio.us Tag it with ‘libtechtalk’ Your suggestions will
 appear on our blog!
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Go forth and blog
 Seeking a need Defining a scope Forward thinking Know your audience Market, Promote, Advertise Evaluate
 Emerging Technologies Librarians, Albert S.
 Cook Library
 Carissa Tomlin
 son
 David Dahl
 Carrie Bertli
 ng
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