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“Improvement usually means doing something that we have never done before.” Shigeo Shingo
 Training & Consulting www.leansixsigmabelgium.com
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The rate at which organizations learn may
 soon become the only sustainable source
 of competitive advantage. Peter Senge
 That’s why we work in close collaboration
 with our clients to seize extra-ordinary
 opportunities in their ordinary operations.
 www.LeanSixSigmaBelgium.com
 Why we do it?
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1 - We use Lean Management principles to
 learn how to identify waste in order to
 design faster and responsive processes.
 2 - We use Six Sigma principles to improve
 customer satisfaction by delivering perfect
 products and services on a consistent basis.
 www.LeanSixSigmaBelgium.com
 How we do it
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Customer Satisfaction
 3 – We Develop a LEAN SIX SIGMA Culture
 by increasing People Ownership and Skills
 Delivering perfect
 products and services on
 a consistent basis
 How we do it?
 www.LeanSixSigmaBelgium.com
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1 - We prepare you to deal with those Lean
 and Six Sigma principles.
 2 - We prepare you to deal with operational
 excellence, continuous improvement and
 customer satisfaction issues.
 What do we do ?
 www.LeanSixSigmaBelgium.com
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Let’s start directly
 www.LeanSixSigmaBelgium.com
 Here are a few questions
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What is Lean Six Sigma?
 www.LeanSixSigmaBelgium.com
 Lean helps you to identify waste in order to design faster and
 responsive processes.
 Six Sigma helps you to improve QUALITY and customer
 satisfaction by delivering perfect products and services on a
 consistent basis.
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(LEAN) “Process improvement programs are
 like teaching people how to fish.
 (SIX SIGMA) Strategy maps and scorecards
 teach people where to fish”. Robert S. Kaplan
 www.LeanSixSigmaBelgium.com
 What is Lean Six Sigma?
 Read article: http://www.leansixsigmabelgium.com/what-is-lean-six-sigma/
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1
 2
 3
 4
 5
 BEFORE LEAN
 AFTER LEAN
 1 2
 3 4 5
 What does Lean look like?
 www.LeanSixSigmaBelgium.com
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How do you manage a
 Six Sigma project?
 DMAIC, defines the steps a Six Sigma
 practitioner has to perform to strive for
 continuous improvement and manage his
 project.
 Tool box: http://www.leansixsigmabelgium.com/tools-dmaic/ www.LeanSixSigmaBelgium.com
 http://www.leansixsigmabelgium.com/what-is-lean-six-sigma/
 http://www.leansixsigmabelgium.com/tools-dmaic/
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How do you develop your Lean
 Six Sigma skills?
 www.LeanSixSigmaBelgium.com
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Do you want to know more about
 Lean Six Sigma and how it can be
 useful to you?
 www.LeanSixSigmaBelgium.com
 Link to our publications:
 • Lean Six Sigma: Defined and Outlined with 5 questions: http://www.leansixsigmabelgium.com/lean-six-sigma-defined-outlined/
 • Toyota Production System : 14 Solid Principles: http://www.leansixsigmabelgium.com/toyota-six-sigma-14-solid-principles/
 • How to Sustain and Improve a lean culture with a Lean Management System : http://www.leansixsigmabelgium.com/sustain-
 improve-lean-culture-lean-management-system/
 • How to Build and Manage a Strong and Effective Six Sigma Team : http://www.leansixsigmabelgium.com/how-to-build-and-
 manage-a-strong-and-effective-six-sigma-team/
 • How Innovation and Lean Management Work at Harley-Davidson - : http://www.leansixsigmabelgium.com/innovation-lean-
 management-work-harley-davidson/
 • Gemba Kaizen as a Low Cost Approach to Management : http://www.leansixsigmabelgium.com/gemba-kaizen-as-a-low-cost-
 approach-to-management/
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1 typical training day with LSS Belgium – 8 hours
 9h 11h 13h30 15h15 17h
 www.LeanSixSigmaBelgium.com
 How we work?
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Get your Lean Six Sigma Green Belt Certification
 www.LeanSixSigmaBelgium.com
 http://www.leansixsigmabelgium.com/lean-six-sigma-green-belt-training/
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Get your Lean Six Sigma Black Belt Certification
 www.LeanSixSigmaBelgium.com
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www.LeanSixSigmaBelgium.com
 Contact us for an informal meeting where we can explain more about how we work and how it can be useful to you. Lean Six Sigma Belgium Rue du Colonel Bourg 127 B-1140 Brussels Belgium Phone: +32 (0)2.206.10.82 Mobile : +32(0)477.720.430 E-mail: info(a)collective-transformation.com www.leansixsigmabelgium.com www.collective-transformation.com Ask for Lorenzo DEL MARMOL Twitter @DM_LORENZO
 http://www.leansixsigmabelgium.com/
 http://www.collective-transformation.com/
 http://www.collective-transformation.com/
 http://www.collective-transformation.com/
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