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 DisclaimerThis publication does not necessarily reflect the views and opinions of AEL Mining Services Limited management. The copyright to this publication rests in AEL Mining Services Limited. Other product and corporate names used in this publication may be trademarks or registered trademarks of other companies, and are used only for explanation and to the owner’s benefit, without intent to infringe.
 Blasting News I First Quarter 2013
 Editor’s note
 Welcome to the first issue of Blasting News for 2013. We have themed this issue “Care through Innovation”. As a world leading explosives manufacturer we continually display strong commitment to our customers and the environment through our latest innovative technologies and products.
 In this issue, we showcase a selection of our suite of products and services that are tailored to bring safety in mining up to international standards.
 In our quest to better serve our customers with care and efficiency, we reveal how AEL underwent a total review of its global supply chain strategy and deployment with the view of ensuring the security of explosives’ supply anywhere in the world, even in remote and challenging areas.
 We also offer an opportunity to learn more about our dedicated team of Managing Directors based in Africa where a major component of the total AEL revenue comes from. One of our success stories in Africa is the expansion project at Sukari Gold Mine in Egypt.
 Our value proposition of Thought Leadership triggered the relaunch of Explosives Today early last year. This technically-driven customer publication received a very positive response from our readership resulting in the production of the next series. To further share our knowledge base, our Mining Optimisation team are now offering customers the Surface Blasting Handbook, a practical reference guide for blasting on surface mining operations.
 Looking ahead in 2013, we will continue to display our commitment to our customers to further elevate our role of being a value-adding service provider over just being a product purveyor.
 We thank you for being part of our loyal readership. Please send your comments and suggestions to [email protected]
 To subscribe to Blasting News please visit our website www.aelminingservices.com and fill in the subscription form located under the Publications tab in the News & Media portal.
 Eubulus Pillay
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 AEL Visionaries
 In March, Group Managing Director, Schalk Venter, together with his senior leadership team from around the globe, gathered at a strategic planning conference to craft the way forward for AEL’s Vision 2017.
 This entailed the unearthing of strategic milestones that are to be achieved to deliver on AEL’s vision. Various diverse teams were identified to work on milestones.
 “At AEL, we pledge to continue to display courage, care and confidence in the business arena to ensure our global constituencies benefit from the AEL superlative customer experience. This is achieved by dedicated teams stationed
 AEL industry visionaries forging customer relationships to unearth wealth with meticulous care
 around the globe.” stated Schalk Venter, Group Managing Director.
 “An indication of our commitment to our customers was displayed at the end of the conference which culminated in the annual awards ceremony that recognises exemplary performance in the business.
 Recipients of the accolades have proven that they are visionaries with a unique ability to forge solid customer relationships globally in order to add value and enhance customers’ operations through high service levels in deployment, logistics, technical support, systems and product and services development.”
 AEL’s team of experts have demonstrated great capability to deliver over the past year. Some of the highlights include:
 • Significant growth in the coal and open pit mining sectors in Southern Africa;
 • Good volume and revenue growth by the African business, especially in West Africa;
 • Growth in the international business, with four new contracts secured in Indonesia – three in the coal sector and one in underground gold mining;
 • The introduction of four new ground-breaking innovations into market by our Research and Development team.
 AEL’s team of winners
 As Safety is one of our key priorities we commend great safety performance with the Top Safety Award which was won by AEL Indonesia. The award was presented by Executive Director: Group Operations, Sepadi Mohlabeng, accepted by Country Manager: AEL Indonesia, Sean Rodger.
 Without committed service individuals, it would be impossible for AEL to achieve growth in capacity, footprint, and value. One such individual is Project Engineering Manager, Norman Koelges, winner of the Service Excellence Award presented by Executive Director: AEL International, Colin Wilson.
 Our leaders in the business have continually attained positive results by enhancing AEL’s future and current business positioning. A sterling example is Managing Director: North East Africa, Mark Benning, winner of Dealmaker of the Year presented by Executive Director: AEL Southern Africa, Wayne Du Chenne.
 AEL West Africa, winner of Top Performing Business Unit presented by Group Managing Director, Schalk Venter, accepted by Managing Director: Zambia, Glyn Rees and current Managing Director: Ghana, Franky Botha demonstrated a high safety standard, delivered continued growth & improvement in profitability, good debtors management and improved collections.
 Emphasis is placed on innovation to enhance solutions that meet customers’ needs of improved mining optimisation and safety. Engineering & Operations Manager: Asia Pacific, Martin Egan, Innovator of the Year presented by Executive Director: R&D, Dr Piet Halliday was honoured for his contribution towards the development of AEL’s first low volume, low cost emulsion plant in Indonesia.
 The recipient of the Governance & Risk Management Award is a true champion that continues to be AEL’s conscience that acts as a Centre of Excellence. Group Environment Manager, Ellen van Dongen winner of the award presented by Executive Director: Business Process Optimisation, Liesel De Villiers, has shown passion and commitment to environmental governance and risk management.
 The prestigious Chairman’s award presented by AECI Chief Executive and AEL Chairperson, Mark Dytor, was won by Strategic Projects Group Manager, Johan Barnard. This award recognises an individual who embodies the true spirit of AEL and is enthusiastic, resilient and devoted to making a difference through running complex strategic projects.
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 AEL Global Supply Chain
 First Quarter 2013
 Expanding its footprint into international regions such as South East Asia, South America and Africa meant that AEL needed to review its global supply chain strategy with the view of ensuring the security of explosives’ supply anywhere in the world, even in remote and challenging areas.
 As a leading innovator and pioneer of explosives technology and blasting solutions, AEL’s intention is to effectively serve a global business model while upholding its values and reinforcing its reputation, brand and market competitiveness through improved, efficient and effective customer focus, as well as building an end-to-end cost-effective supply chain that is a strategic business enabler.
 Subash Chetty, AEL’s Global Supply Chain Acting Manager said that the development of a re-energised supply chain is important as it will enable the business to meet the global thrust and increased demands, whilst continuing to provide its trademark excellent service and quality solutions to its existing customers in southern Africa. This gives us the competitive edge in the market place.
 According to Chetty, AEL’s production capabilities are
 enabled by effective and efficient procurement, which is made possible by ensuring that the supplier base is reliable. “A strategically managed supply of raw materials and finished components enables us to fulfil our production requirements, maintaining AEL’s market competitiveness with sustainable product delivery. We recently appointed four transport service providers with niche capabilities to transport our product until 2015.”
 With many years in the explosives industry, AEL has acquired in-depth knowledge of all aspects of transporting hazardous material against the backdrop of global security challenges and understands the complexities and requirements of all modes of transport, including air freight, containers at sea, road and rail.
 Key to the supply chain is safety and total adherence to all legislative requirements. Chetty said that AEL is proud of its excellent track record of safety in its long history of delivering industrial explosives worldwide to Africa, Asia, South America and other destinations.
 According to Chetty, AEL transports huge volumes of product across borders into Africa, where the company honed its supply chain and logistics skills in a region fraught with challenges, from congested borders, bad roads, inferior infrastructure and military police clearance, among other things.
 Relationships are Key “These challenges taught us that relationships are critical to a successful supply chain in the transportation of explosives products and we have since developed excellent and reliable relationships with service providers worldwide, as well as with all authorities, whether it’s by air, road, sea, rail or deep sea.”
 “Our world class manufacturing facilities and operating systems ensure that our products meet our customer’s high standards and demands on a reliable and consistent basis. Global market expansion offers an opportunity to increase production capacity.
 Optimising AEL’s Global Supply Chain for increased Security of Supply
 Subash Chetty, AEL’s Global Supply Chain Acting Manager
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 AEL Global Supply Chain
 Blasting News First Quarter 2013 First Quarter 2013 5
 “The line between disorder and order lies in logistics…”
 - Sun Tzu
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 Deepening collaboration within our supply chain increases our effectiveness and efficiency in delivering quality product on time and in full, as well as to the highest levels of efficiency in terms of risk and security,” he added.
 Thanks to a good strategy and cohesive global supply chain team, AEL successfully moves 200,000 tons of technical grade ammonia nitrate per annum across sea and land, where the logistics are enormous and complex. For example, to move 5,000 bags via Middle East to Kalimantan River in South East Asia, the product needs to be de-barged because the river is not deep enough.
 The size of AEL’s logistical operations are extensive, which is demonstrated by its fleet of over 182 contracted trucks with different configurations, and the group’s investment of half a billion rand per annum on logistics outboard from its head office to its hubs throughout the world.
 Warehousing plays an important role in the storage of manufacturing components, raw materials and finished products and forms an integral part of the end-to-end supply chain process at AEL.
 “Distribution is the final step in our supply chain and is a key customer focus point at AEL. Our customers are an extension of our business and we strive to provide them with reliability, efficiency, robustness and agility,” noted Chetty.
 To date AEL has seven manufacturing sites in South East Asia, Chile and Africa which are key to the production of quality explosives’ products and solutions, all underpinned with a total commitment to quality standards and safety.
 Trevor Roberts, Executive Director for the Global Business Services Group at AEL, stressed the
 importance of a world class supply chain. “An efficient supply chain allows us to pump emulsion
 to any hole on the planet in any direction, whether it’s upwards, sideways, or downwards in the safest
 manner at the most cost effective price.”
 “The appropriate measurement and tracking of supply chain costs is critical for maintaining market competitiveness and profitability. Our monitoring capability will also help us to identify any potential issues early. We can then intervene timeously to implement improvements. “
 In conclusion, Chetty added that AEL’s future plans for its supply chain include making it the most efficient and cost effective process with total traceability.
 “AEL aims to have a control room at our head office in Modderfontein to monitor all the channels using a visibility portal, where international subsidiaries of AEL can login and see where the products are in real time, much like tracking a parcel with a courier company,” said Chetty.
 AEL Global Supply Chain
 Blasting News I First Quarter 2013
 Sea freight
 AEL Tankers
 Air Freight
 Road Freight
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 AEL Partnerships
 Julian Taylor - Managing Director, North West Africa
 The North West African region, which has previously been neglected for its commodity and resources potential, has opened up hugely in the last few years with a string of new mining projects expected to come on stream, particularly in Burkina Faso, presenting numerous opportunities for South African mining services companies.
 That is according to Julian Taylor, Director General: North West Africa, at AEL Mining Services, who says there is much un-met demand for processing industries to set up in the region. “Countries like Burkina Faso have really opened up to the mining industry by making it far easier to set up new businesses.”
 Taylor says that while there are many people in the region that have gained qualifications and multiple degrees, the lack of industry means these people are often unable to find suitable employment. “One of the major challenges is the lack of local expertise in the region. Engineers have degrees in their field of study but lack the practical experience because there aren’t enough opportunities to upskill the local communities,” explains Taylor.
 “The mining industry in Burkina Faso is growing fast but certainly not as fast as it should be given the rich resource capability and its openness to foreign direct investment, as there is simply not enough investment being made into the country.”
 “At present, a lot of products are being imported into the country, mainly from China, with very few being locally manufactured,” says Taylor.He has called on support from international and neighbouring countries. “The region needs far more support from international mining houses to help build the industry. They have simplified the process for mining houses with exploration licences being issued far quicker than in other countries. For example, some countries can take as long as nine months to obtain an Environmental Impact Assessment (EIA), whereas in Burkina Faso it can take just three months.”
 Taylor says it wasn’t difficult for AEL Mining Services to enter the market. “We first started trading out of Ghana and later registered operations in Mali, Guinea and Burkina Faso. In fact, opening in Burkina Faso was far easier compared to other countries, taking only 15 months from the first pour of concrete to the first pour of gold – whereas the average mine can take up to two and a half years.”He says there are a number of other projects by mining houses, particularly within the gold and nickel sectors, that are expected to come on stream over the next few years. “One of the biggest problems here is obtaining finance. With the crisis in global markets, financing is simply not as available as it was five or six years ago, causing further delays in the development of the region.”
 “There is huge potential for growth in the mining industry in Burkina Faso – some mines in the region have already doubled production and will be further increasing output over the next few years. This combined with a labour force that is well educated, means that with more investment, the growth and development of the local mining industry could be far greater presenting even more opportunities for AEL’s business,” concludes Taylor.
 Ease of Business Operations in Burkina Faso Presents Opportunities for SA
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 AEL Safety
 At the 2003 Health and Safety Summit, Government committed to bringing safety in mining up to international standards by 2013. However, ten years later the industry is still grappling with the issue, with mine
 deaths having risen by 8% year-on-year in the second quarter of 2012.
 According to Johan Duvenhage, Managing Director for Gold and Uranium at AEL, while good strides have been made by the industry to improve safety at mines, it is critical that Government reviews current safety regulations to help reduce the number of fatalities, particularly in the
 Mining Industry still grappling with Safety StandardsGreater stakeholder collaboration can reduce fatalities by a significant margin
 platinum and gold sectors where South Africa is deemed to be one of the world’s top producers.
 Duvenhage notes that Act 29 of the 1996 Mine Health and Safety Act can impose certain consequences on mines that have fatal incidents, such as a temporary suspension of mining activities or even closure of the mining house itself. “In addition to the tragedy of an employee losing their life, such an incident could also leave thousands of miners unemployed as well resulting in millions of Rands being lost to the mining industry and the wider economy.
 “At the very least, mining houses often suffer production losses after fatalities due to routine shutdowns ordered by the government for investigations, as well as work stoppages by union members who vow to stop work for a day to mark the death of a colleague,” he says.Duvenhage says greater collaboration
 and increased dialogue between mining houses and suppliers to the industry would help to improve safety conditions at mines in a sustainable manner. “Safety should be the top priority for all stakeholders.
 In order to reduce the risk of fatalities, AEL is in the roll-out phase of three new service offerings for the deep level mining industry which is expected to reduce the risk and exposure significantly.
 “The new services should also result in a substantial improvement in revenue through improvements to operational efficiency, production costs and a reduction in man power being utilised,” explains Duvenhage.
 The products and services include Bagged emulsion, Underground Bulk Systems (UBS), Shock Tube Uni-Delay LP Vivid and Pro Blast - a team of
 PCU 010 Pump in use underground
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 AEL Safety
 AEL specialists who go underground to conduct back-to-basics training programmes on the stope-face.
 “A mistake among some mining suppliers is to only offer the mining houses their products on a commodity basis, forgetting about the need to offer an after-sale service. A service offering such as Pro Blast is vital to ensuring that employees have the right skills and knowledge to use the products properly, improving safety standards as well as maximising profitability of the mine,” explains Duvenhage.
 He says the mining industry is on the brink of shifting from using traditional explosives to the use of chemicals in the form of bagged emulsions, such as the development of the UBS, which works through a pumping mechanism. “The ammonium nitrate chemical emulsion presents properties which require a mixer, sensitising agent and a pump to be
 detonated in a controlled manner. Unlike traditional cartridged explosives, these emulsions require all three items to work in unison to create a detonable product, which helps to eliminate the problem of pilferage in mines, illegal mining activities as well as preventing crimes such as ATM bombings,” says Duvenhage.
 Additional advantages include the fact that the emulsion is not classed as an “Explosive” under the explosives act but as a hazardous chemical. This has the advantage of reduced shaft transporting times (no need for dedicated explosives time slots) as well as increased efficiencies on the stope-face as the bagged emulsion can be transported to the working face by means of the mono winch.
 A further notable advantage is the reduced risk exposure of the employees during charging up time as studies have proven that a blast face can be charged up by as much as 50% less time it will take if making use of traditional explosives.He also notes that the underground conditions in a mine can make visibility extremely poor, which proves a challenge when trying to maintain safety standards
 whilst dealing with dangerous, but necessary, products such explosives. “Until recently, white, transparent shock tubes and white or grey coloured packaged explosives have been used.
 The main risk here is not being able to properly see the product, with the result that one could face accidental detonations with fatal consequences or alternatively miss detonating an explosive that leads to poor blasting and failure to meet optimal resource yields.”
 Eliminating this problem is the bright green emulsion produced by the UBS pump together with the Vivid (High Visibility Shock Tube) which is now being produced in a ‘brilliant yellow’. These products are integral mining components which can now easily be spotted, further reducing the risk to miners who have to use them.
 “In order for South Africa to meet international safety standards, all stakeholders in the industry need to be aware of the progress that is currently being made and adopt new practices to improve their risk profile and reduce inefficiencies,” concludes Duvenhage.
 Shock Tube Uni-Delay LP Vivid in use underground
 Underground
 Bulk Systems
 (UBS) in the
 form of the
 innovative
 Vertical Drop
 system
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 AEL boasts more than a century’s worth of experience and has been expanding across the African continent for decades.
 Like many of the mining companies AEL works with, the company’s operations in West Africa, led by recently appointed Managing Director Franky Botha, have required continual innovation to address safety and human resources challenges. Mining Leaders magazine chatted to Franky Botha, Managing Director AEL West Africa.
 AEL is active across South America, Asia, and much of Africa. What role does the West Africa region play in your business activities?
 AEL began operating in West Africa 20 years ago, having already established ourselves in South Africa. We mainly deal with major mining companies such as AngloGold Ashanti, AMS, Gold Fields, Perseus, Golden Star Resources, and other smaller mining companies.
 West Africa is growing; we are particularly active in Ghana, Mali, and Burkina Faso - the latter of which is building its own explosives manufacturing plant in 2013. In Ghana, we use the port of Takoradi to import most of our raw materials for explosives manufacturing.
 Central Africa and Ghana together represent a major component of our revenue from Africa. Lastly, the European Union has just lifted economic sanctions on Guinea, which means we can resume our delayed projects in the country.
 West Africa is becoming one of the mining industry’s most important markets. How has the region developed since you began operating?
 West Africa is without doubt one of the most important mining markets, especially as other more mature markets have become over-explored. Much of West Africa’s economic growth has been driven by investments in the natural
 Explosive Behaviour - West AfricaFRANKY BOTHAManaging Director, AEL West Africa
 AEL West Africa
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 resources sector and related industries.
 The best evidence of not just regional but continent-wide development is the arrival of multinational companies to the sector. For example, up until the 1990s, monopolies dominated the mining industry across Africa.
 The explosives industry certainly had a monopoly in manufacturing and supply, mainly due to gold mining developments in South Africa.
 However, 1994 proved to be a watershed, marking a dramatic increase in foreign companies entering the African mining sector. Many of the world’s major gold producers—such as AngloGold Ashanti, Goldfields and Perseus Mining—only formed in the 2000s.
 Today these majors run several operations across Africa and have become important clients. I look back at 1994 as a moment when the African mining industry became an internationally accessible market.
 We will likely continue to see year-on-year increases over the next decade.
 Environmental sustainability and community protection are often thorny issues for miners. How do these concerns impact your business, especially with regard to using toxic materials like ammonium nitrate?
 Both environmental sustainability and community protection are high priorities for the company. Having been involved in this sector for 126 years, we have seen how the explosives industry has developed.
 The common industry chemical 50 years ago was nitroglycerin, which was very dangerous to transport and store—and, more importantly, it damaged the health of those who used it, leaving them with severe migraines.
 Nowadays, we have the likes of the South African Bureau of Standards (SABS), an independent body that regulates the mining sector among others and audits us every year to ensure we abide by national environmental standards. With respect to ammonium nitrate, it is a key ingredient for bulk explosives.
 However, we take great precautions to minimize the risk of ammonium nitrate waste or residue entering ground water or negatively impacting the surrounding environment. For example, we use burn walls and effluent systems to store the discharged ammonium nitrate waste, which we then burn, recycle, or destroy in a professional manner to avoiding any risk of contamination.
 AEL also has a Technical Mining Optimisation Group responsible for minimizing the environmental impact when detonating explosives; designing blasts that minimize noise levels, frequency vibrations, dust emissions, and flyrock damage; and reducing negative impacts on the community.
 Safety is obviously a crucial concern for an explosives manufacturer. Can you explain your approach to safety management?
 We supply personal protective equipment to all members of staff and hold daily safety meetings, and also run campaigns highlighting the most effective safety practices at work—the current campaign is called “Be safe, be happy.” Furthermore we hold monthly meetings with the board to analyse where we can develop our safety methods and how to continue improving our standards.
 Statistics demonstrate that as a company we are upholding some of the best safety standards on a national level. Within the
 industry you are doing very well if you are below 0.5 on the Total Interested Recordable Incident Rate (TIRIR), which indicates the total number of work-related deaths, injuries, or illnesses per year and measures a company’s safety standards.
 In 2012 our TIRIR rating was under 0.4, an exceptional score that proves our commitment to ensuring high safety standards for all members of staff. We conduct a safety induction with all visitors, including contractors.
 Does the mining sector in Africa suffer from shortages of skilled workers? What is your biggest HR challenge?
 Wherever we go in Africa, we find a real shortage of employees with specialist mining skills. We can find skilled workers like accountants or civil engineers relatively easily but mining engineers are scarce.
 Exacerbating this problem is the fact that if and when mining engineers do become available, mining companies normally acquire their services, because they can offer better salary structures and training schemes of around 18 months.
 We cannot compete with such perks, as mining suppliers do not have the same capital as mining companies. Retaining employees is also becoming increasingly difficult; we invest time and money into training our staff through our skills development centre in Modderfontein, South Africa, but our competitors who lack this type of skills development programme are starting to acquire our trained employees simply by offering higher salaries.
 Unfortunately, loyalty does not influence employee decisions as much as in the past; improved economic incentives are the main driver in today’s labour market.
 *Reprinted with permission from Mining Leaders West Africa 2013. © Freestone Publishing, Inc., 2013
 A MAJOR COMPONENT OF THE TOTAL AEL
 REVENUE COMES FROM AFRICA
 AEL West Africa
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 AEL Partnerships
 solution. The coils were made up of 360m of 6m lengths of stainless steel tubing that had to be welded together. Each of the welding areas had to be X-rayed, coiled and then X-rayed again, to ensure no cracks had formed in the tubing.
 The size and handling of both the coils and tanks was a first for AEL, so there was an enormous challenge not only to complete the project on time but also to do so with the challenges of shipping deadlines to Egypt.
 The Solution
 The Sukari upgrade was scheduled to start in early December 2012. For this to have been successful, the logistics around getting all the equipment fabricated and shipped to Egypt by the end of September 2012 needed to be carefully planned and implemented.
 The existing storage consisted of 5 x 25 tonne silo tanks for a total of 125 tonnes of base emulsion; but to meet new production volumes, AEL had to increase this significantly by installing two 70 tonne silo tanks.
 Previously, AEL only had silos of this size at the site of its South African head office in Modderfontein. However, rather than constructing the silos in South Africa and shipping them to Egypt, AEL engaged a local steel fabricator, Egyptian Steel Fabrications (ESF), to fabricate two vertical silos in Cairo and transport them to the site in Marsa Alam.
 ESF then sent a crew of five employees, who assembled the supporting structure and silos within 17 days.
 This meant the silos were more cost effective by eliminating the 45 day shipping time between South Africa and Egypt. Furthermore, by fabricating them in-country, the risk of damage during transportation was also minimised and the delivery time shortened considerably, providing far more flexibility in terms of start dates.
 Being able to shorten the time involved in constructing the silos by such a large margin meant that installation could be completed far sooner than would otherwise have been possible.
 Upgrading of Sukari Gold Mine’s Bulk Emulsion Facility and Storage Units
 History
 Egyptian mining company, Sukari Gold Mine (SGM), a subsidiary of Centamin, only started its mining operations in 2009 but is already ranked eighth in gold reserves worldwide and fourteenth in production volume.
 At the start of the upgrade project, SGM enlisted AEL Mining Services to facilitate the seven stage mining process by building on the initial emulsion production facility.
 The project also included the upgrade of the storage facilities on site to fall in line with the planned increase in production.
 Three mobile explosives manufacturing units (MMU) were shipped to site between September 2008 and May 2010. During the last quarter of 2011, AEL received a request to upgrade its emulsion production capability as well as its storage and delivery capacity.
 The Project
 The purpose of the upgrade was for SGM to reach the target of 450 000 to 500 000oz of gold per annum by 2015. The Sukari Gold mine has 14 million ounces of proven reserves but the goal is to increase this to 25 million ounces over the next five years.
 Furthermore, as the plant is only operational for 12 hours a day, compared with the industry standard of 24 hours, the upgrading of facilities had to allow for productivity per working day to be double that of a normal mining operation.
 The Challenge
 Key to the success of the project was the establishment of two, 25-tonne Ammonium Nitrate dissolving tanks, designed to dissolve 25 tonnes of Dens Ammonium Nitrate within 4 hours of being loaded.
 These are the biggest dissolving tanks AEL has produced outside of its head office operations in Modderfontein.
 One of the most critical components of the dissolving tanks was the 3-inch stainless steel coils used inside the tanks to heat the
 AEL’s expansion project at Sukari Gold Mine in Egypt
 14 Quarter 2013
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 After the upgrade, the total emulsion capacity is as follows:
 • 5 x 25 tonne Iso-tanks = 125 tonnes• 2 x 70 tonne silo tanks = 140 tonnes
 (TBC with the Mass meter when full)• 3 x 2.5 tonne UG pods = 7.5 tonnes• Total in silos = 270tons• 3 x MMUs = 26 tonnes • 2 x new MMUs = 20 tonnes
 Total available emulsion storage would be close to 320tons.
 Fact File• 2012 winner of AEL’s prestigious Dealmaker of the
 Year award, recognising exemplary performance specifically on the Sukari Project.
 • Mark has been able to continuously produce positive results for AEL within North East Africa.
 • Recently a change in the legal permission to operate the Sukari plant resulted in the plant being restricted to day shift production only. This effectively meant that over 50% of the plant capacity could not be utilized legally. The mine requested that AEL double the capacity of the existing facility to meet their growth forecasts. Mark successfully negotiated that this would only be done if Sukari Gold Mine paid the full capital amount on completion of the project.
 • Mark’s efforts have enhanced AEL’s future position and current business case.
 AEL North East Africa
 Managing Director North East Africa: Mark Benning
 Increased use of local skills in Africa crucial for Mining IndustryUsing local skills in mining projects across Africa can have hugely positive effects for both the mining house, mining services suppliers and for the local economy itself. As a result, this should become a key focus for South African companies when exploring new regions.
 This is according to Mark Benning, Managing Director: North East Africa at AEL, who says there has been an assumption in the past that the products and infrastructure for large scale mining projects need to be developed in South Africa and shipped to the project site. “There is a mindset when working in some African regions that no one will be able to produce what you need locally, so mining services companies come back to South Africa and then ship the goods, often at a great cost to the client.”
 Benning notes that utilising local skills is not just restricted to the infrastructure of the project concerned but also the element of human capital. “You can find skills, experience and products locally if you look for it and often this will once again be far more cost effective for the client than only bringing in foreign contractors.”
 He says that language is not necessarily an issue. “While it helps to have a common language the reality is that the senior contractors used in a region will often speak English and can communicate to other employees. Further, the more work you actually do in-country, including making use of local skills, the more positive impact you have on the economy and for the citizens.”
 Benning says the fact that the safety of employees is also crucial to mining projects, can mean that some suppliers only want to make use of their own employees who have already been extensively trained in health and safety. “It is a challenge to instil a sense of safety among local employees in a new region; however, on the Sukari project we had a wide range of South Africans and Egyptians, all from different backgrounds, who worked together and took the message of safety on board. Every day started with a meeting that created awareness of the importance of safety, ensuring that there were no recordable accidents.
 “If a region is a new to a company, it is easy to fall into the stereotypical way of doing things by spending money in South Africa and then shipping goods; but one can often find a range of local suppliers, products and skills. The more you utilise in-country, not only the easier it is to run the business, but the myriad benefits you also bring to the client and the local economy,” concludes Benning.
 Blasting News I First Quarter 2013
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 AEL thought leadership at Institute of Quarrying (IOQ) 44th conference and exhibition
 The Institute of Quarrying promotes the fellowship of members through the advancement, promotion and development of the quarrying industry. As a member, AEL was present at the IOQ conference and exhibition held at The Gateway Hotel in Umhlanga during April.
 The annual conference, designed for the professional development and the facilitation of information exchange between industry peers, was well-attended by more than 200 industry delegates from Southern Africa, Africa and abroad.
 AEL’s senior representatives at the event included Dennis Oosthuizen, Managing Director: Quarry & Construction, who is also one of the Directors of the IOQ.
 In line with our value proposition of Thought Leadership, AEL’s Group Consulting Mining Engineer, Simon Tose, presented a paper entitled “Burning or reactive ground” to showcase our product and service leadership and its relevance to the quarrying market. Simon won the award for best paper.
 The conference was complemented by a static exhibition offering delegates an opportunity to view the latest technology in the quarrying industry.
 AEL News in Brief
 New offering from AEL’s Mining Optimisation Team - “What every Miner should know about Surface Blasting”
 The Surface Blasting Handbook has been used with great enthusiasm as a reference in mine blasting training syllabi since it was first published.
 The new edition has been revised to provide greater emphasis on the answers to critical questions that the Blaster encounters during his day-to- day blasting activities and during unusual situations. This is a practical reference guide for blasting on surface mining operations.
 This booklet compiled by AEL Mining Optimisation, is the first in our new series of “What every Miner should know”. Based on practical experience, this answers most of the questions a miner might ask on the use and application of AEL Mining Services range of explosives and initiating systems for Civil, Quarrying and Surface Mining blasting operations.
 Advice on the most appropriate explosive and initiating products and their application in the specific mining area should be obtained from the AEL Mining Services Office, sales support and technical teams and/or the website (www.aelminingservices.com).
 To order your copy of the Surface Blasting Handbook contact Simon Tose [email protected]
 AEL News in BriefEvery quarter AEL Mining Services engages with its key stakeholders at various targeted industry events and exhibitions to strengthen relationships and share expertise.
 AEL sponsors the 16th annual Prism awards
 The PRISM Awards affirm the great work done by industry specialists who have combined strategy, creativity and professionalism into successful public relations and communication campaigns.
 At this year’s awards, AEL Mining Services sponsored the Environment Category.
 “One of AEL Mining Service’s core values is to strive to continually improve the sustainability of our environmental performance. This is done through our commitment as a responsible corporate citizen to take meticulous care of the environment in which we operate. Therefore we decided to sponsor this category as environment issues rank high on our list of priorities,” says Vuyiswa Vivi Majova, Group Marketing and Communication Manager for AEL.
 Affiliating the AEL brand with the PRISM Awards provided an opportunity to engage with some of the PR industry front runners who have engineered some of the most outstanding campaigns in South Africa.
 Simon Tose demonstrating one of our latest product innovations
 AEL’s interactive exhibition stand
 Simon Tose presenting at the conference
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 Wealth Unearthed
 Cape Town(T) +27 21 842 3901
 East London(T) +27 43 745 2169
 Johannesburg(T) +27 11 606 0000 Kimberley(T) +27 53 802 6352
 Klerksdorp(T) +27 18 477 1062
 Kwa-Zulu Natal(T) +27 31 266 4303
 Mankwe(T) +27 14 558 2800
 Mokopane(T) +27 15 491 1373
 Mogalakwena(T) +27 15 418 2189
 Nelspruit(T) +27 13 747 2278
 O’Kiep(T) +27 27 713 8597
 Rustenburg Bushveld(T) +27 14 594 9300
 Steelpoort(T) +27 13 230 3201
 Venetia Mine(T) +27 15 575 2335
 Welkom(T) +27 57 352 4073
 West Wits Sales(T) +27 18 788 3390
 Witbank / Emalahleni(T) +27 13 690 1242
 Botswana(T) +267 393 8133
 Chile (T) +562 928 1300
 DRC(T) +243 997 027 878
 Egypt(T) +20 22461 8609
 Ghana(T) +233 302 762 633
 Indonesia(T) +6221 7592 4498
 Mauritius(T) +230 269 1650
 Namibia(T) +264 64 403 463
 Tanzania(T) +255 22 277 1055
 Zambia(T) +260 966 990 945/9
 Zimbabwe(T) +263 479 0846
 Contact Directory
 Southern Africa Africa & International
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