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By the Disney Imagineers
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Anyone can dream, but Imagineers dreamand do!

If you can face your creative challenge with

passion and positive thinking, amazingthings will happen!
Everyone can enhance their creativity!
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Walt Disney Imagineering is the master planning,
creativedevelopment, design, engineering, production,
projectmanagement, and research and development arm of The
WaltDisney Company and its affiliates. Representing more than
150disciplines, its talented corps of Imagineers is responsible for
thecreation of Disney resorts, theme parks and attractions,
hotels,water parks, real estate developments, regional
entertainmentvenues, cruise ships and new media technology
projects.

http://www.youtube.com/watch?v=

MAE_OgMrkaQ
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* Creativity refers to every single aspect of life,

not only what you do, but how you do it.-Mit Haley Technology
Resources ManagerImage and Effects
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Im a writer. And you know what the mostdifficult part of my job
is? Writing.

-Michael Sprout Senior Concept Writer

Creativity is not easyits hard work! Here are some steps to help
ease this work 1. Say Sure-be fearless 2. Panic-let those negative
feelings out 3. Go to the library-research your problem! 4. Goof
Around- 5. Go to sleep 6. Let it happen-ah ha moment 7. Keep
writing implements handy at all times
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How? Why?The answers explore options that kick off

creativity
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1. How many different ways can someone jump 50 feet into the
air?

* How, why, and what other ways?
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Get going-toss a bunch of ideas out there Get
excited-brainstorm, dream, take tangents Get committed-regular
project meeting times Get doughnuts!-food or toys are around Get
different opinions Get confused-ask hard questions Get
stuck-frustration to step back Get unstuck-try different direction
Get your hands dirty-build a rough model Get reactions Get it on
paper
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Jam on ideas while driving. Turn off the carradio and tune in
new ideas instead of

jamming to radio tunes when you arewalking to class or
commuting. Let yourbrain fill the silent void with great ideas
orsolutions to challenges. Crank up thevolume on your brain power.
Listen for

ideas. Itll be music between your ears!
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The joy of creating is being a lifelong learner Exercise: Write
your full name on a piece of paper with

your normal writing hand, and then write yourfull name with your
other hand. Pay attention tohow easy you can write the first
signature andwhat effort it took to produce the second one.

What did it feel like? How long did it take? Does it require
concentration? How is this like learning or creating?
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Force yourself to create a story with threeunrelated things that
can help break downpreconceived notions about how things outto work
and make you more comfortableexploring alternate possibilities that
maylead to the next great idea.
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Write a story using three unrelated objectsin your environment.
Write continuouslywithout stopping to think!
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Use the question, what if to preface anidea or suggestion

Benefits of putting what if?

Keeps you open to any possible solutions Helps avoid dismissing
an idea before it has

had a good think-through Pushes you to see the cause and
effect

relationship resulting from otherperspectives


	
8/14/2019 YTU Power Point 1

14/22

Habits offer a safe haven from dailypressures where ideas can
surface or theycan kick start creative activity by signalingyour
brain that it is now creating time

Habit of a place that allows relaxation,being refreshed, and
receptive toreinvigoration

Pavlov was right!-conditions your mind thatits creative
time!
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Breaking habits lets us short circuit aroutine or an automatic
performance orresponse, altering our cognitive and sensorysystem
that something different is needed.

Find a new place to get coffee, park someplace different, each
lunch with a variety ofdifferent people, call your meetings in

various locations. Make sure to note howthings change.
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Theres irony in seeking creative solutionsby breaking habits.
Creative ideas like toshow up with habitual or routine
activitiessuch as taking a shower or driving a car.Breaking habits
keeps you aware andfocused so that you are prepared torecognize an
idea in unexpectedcircumstances!
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Creative solutions happen when the point ofview changes!

Exercises: Habits POV-observe what happenswhen a habit has a
point of view. Whathappens when ;you put your shoes on the

wrong feel an take a few steps? Do you feelsomething
different?

Shifting POV-turn something-anything upsidedown and check it
out, write things backwards,write down notes, cut them out and then
toss

them on the floor and see what newcombinations of ideas emerge
from the scraps. Change the rules-Choose your favorite game

and change the rules
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Transforming the object-put together agroup of three or more
people. Gather andplace random objects on the table. One byone go
and select an object. Each play hasfifteen seconds to think about
changing itinto three unrelated things. Terrific
forbrainstorming!
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Nothing is ever a failure. Its true that onepersons failure may
be anothers success.

Failures are only solutions to other, as yetunknown
challenges
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Being a kid Letting go and laughing is really important.

It is like being a kid-losing inhibitions andhaving no fear or
judgments. When I let goof my stress, I am happy; most
importantly,I am the person I want to be.

Use humor!
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Creativity never ends projects do, but thereis always the next
one waiting in the wings

There is a sort of afterglow that gives youthat lingering sense
of accomplishment butit comes back
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