

    

        


        
        
                        
                
            
                    


        
            	
                    phamnhu
                
	
                    
                        Home
                    
                
	
                    
                        Comments
                    
                


        


        
    
    

    
        
            
                
                    
                                                    
    
        

        


        
            THE MARKETING STRATEGY OF NESTEA 
        

    





                                            

                

            

        


        
            
                
                
                
            

            
                

                

                
                    
                     Match case
                     Limit results 1 per page
                    

                    
                    

                

            

        
    


    
        
                            
                    


        

            
                
                    

                    
                    
                

                
                    
                    1

12
                    
                

                
                    
                    100%
Actual Size
Fit Width
Fit Height
Fit Page
Automatic


                    
                


                
                
                    
                    Embed
                
                
            


        

        

    




        

            

        
            
                
                    
                        
                            Home
                        

                        
                                            


                    
                        THE MARKETING STRATEGY OF NESTEA -  · PDF filethe marketing strategy of ... marketing mix → product ... marketing mix → place end customers retailers nestle’s factory

                        Mar 23, 2018

                        
                                                                                        Download
                                                        Report
                        


                        
                            Category:
                            
                                Documents
                            

                        


                                                    
                                Author:
                                phamnhu
                            

                        

                        

                        
                    



                    

                                    

            




            
                
                    
                                                    Welcome
                        
                                                    
                                Comments
                            
                        
                                            




                                            
                            Welcome message from author

                            This document is posted to help you gain knowledge. Please leave a comment to let me know what you think about it! Share it to your friends and learn new things together.
                        

                    

                                            
                                                            
                            
                            

                        

                    

                                    

            

        


                    
                
                    
                        Transcript

                        
                            Page 1
                        

THE MARKETING STRATEGY OF NESTEA
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❖ MISSION“Good Food, Good Life”
 ❖ VISION“To be a leading, competitive, Nutrition, Health and Wellness Company”
 ❖ VALUESBelieve in people rather than systems; long-term business development
 PRESENTATION OF NESTEA
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➢➢➢
 ➢oo
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 ➢
 ➢
 PESTEL
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STRENGHTS:
 - Reasonable price
 - Strong brand recognition
 OPPORTUNITIES:- Increased health awareness
 - RTD tea industry is a fast-growing industry
 THREATS:- Label visibility of our competitors
 - Coca Cola as new competitor
 WEAKNESSES:- Merger split
 - Lack of flavor variety
 SWOT
 WEAKNESSES:
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SEGMENTATION AND TARGETING

Page 6
                        

POSITIONING & DIFFERENTIATION❖ Long term message:
 ↳“Take the Nestea Plunge”
 + new values: natural and healthy iced teas
 ❖ New formula (less sugar, more tea flavorings…)
 ❖ Against indirect competitors (sodas, water…)
 ❖↳
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• Augmented Product
 • Actual Product• Core product
 • High quality product that quench the thirst
 MARKETING MIX → PRODUCT
 ❖ Convenience product↳ non-expensive, often
 purchased, impulse good
 ❖ Derived name brand extensions
 Nestea Iced tea
 Tasty & low calories
 ≠ Flavours & Size
 Blue /yellow Colours
 Affordable Price
 Label scan code
 Recyclable bottles
 Natural tea (tea leaves)
 High Quality
 Social Media
 Online application form
 Email
 Phone
 Gluten-free
 Online Shopping (Amazon)
 FAQ

Page 8
                        

MARKETING MIX → PRODUCT
 ❖❖
 ❖
 ❖❖❖
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MARKETING MIX → PLACE
 END CUSTOMERS
 RETAILERS
 NESTLE’S FACTORY
 END CUSTOMERS
 NESTLE’S FACTORY
 CARRYING & FORWARDING AGENT
 DISTRIBUTORS / SUPER-STOCKIST
 NESTLE’S FACTORY
 BULK BUYERS
 END CUSTOMERS
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MARKETING MIX → PRICE

Page 11
                        

MARKETING MIX → PROMOTION
 ❖ 2014: “Take the Nestea Plunge” campaign
 ❖ Audience target: current, new and light consumers↳ objective: brand
 awareness
 ❖ Direct marketing (TV, press…) + interactive marketing
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