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Six Simple Rules for Smoke Free Advocacy
 Gordon Dymowski
 Prevention Specialist
 NCADAJanuary 6, 2005
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Goals of this presentation
 • Provide guidance and insight into advocacy
 • Concrete methods for dealing with tough situations
 • Develop skills for countering opposition arguments
 • Motivate you in your efforts towards a smoke-free St. Charles county
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In Your Packet…
 • Copy of power point presentation• 20 Survival Skills for Advocacy handout• Overview of Opposition Tactics (Both
 from Community Toolbox – http://ctb.ku.edu)
 • Strategy worksheet (from Organizing for Social Change/NCADA training)
 • Flash cards/counter-arguments (from Tobacco Free Missouri)
 http://ctb.ku.edu/

Page 4
                        

Smoke-Free Advocacy May Seem Like No-Win Situation
 • Knowledge – may not have all facts• Opposition – may be heavy• Time – takes too long; process is slow• Too much work• People resistant to change• Too small – why settle for local when we
 can push for state-wide?• What can I do – I’m just one person
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Way to Win “No-Win Scenario” of Advocacy
 • Solve the problem by changing the conditions of the problem
 • Knowing how to prepare & what to expect will help you be successful
 • Consists of six simple rules
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Six Simple Rules of Advocacy
 • Rule 1: Do Your Homework
 • Rule 2: Always Argue Facts
 • Rule 3: Stay Focused
 • Rule 4: Study Your Opposition
 • Rule 5: Always Seek Allies
 • Rule 6: Pick Winnable Battles
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Rule 1: Do Your Homework
 • Learn as much factual, scientific information
 • Figure out who may/may not be on your side (see worksheet) – see rule 5
 • Remember: knowledge is power
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Rule 2: Always Argue Facts
 • Hot-button issue, one side needs to remain calm & rational
 • Facts leave no room for debate/dismissal
 • You become resource as result
 • Tip: if you don’t know, refer to someone who does
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Rule 3: Stay Focused
 • Emphasize: secondhand smoke is a health issue
 • Continually emphasizes importance of your mission
 • Place principles above personalities• Remember: media may not be
 favorable • Helps you in furthering goals
 (especially rule 5)

Page 10
                        

Rule 4: Study Your Opposition
 • Anticipate how they will argue & prepare response
 • Develop effective counter-strategies and find allies
 • Allows you to keep opposition off-guard
 • Use handouts/flash cards
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Ten D’s of the Opposition (Community Tool Box)
 • Deflect – shift focus onto other issues• Delay – will claim to take action but does
 little/nothing• Deny – problem isn’t there/solution won’t
 work• Discount – problem “isn’t that
 bad”/diminishing the impact• Deceive – “forgetting” to tell whole story
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Ten D’s of the Opposition (Community Tool Box)
 • Divide – split group among issue• Dulcify – make small, meaningless
 concessions• Discredit – question group’s motives &
 methods• Destroy – threats/use more than one
 method to ruin efforts in any way possible• Deal – more in terms of pay-off than
 honest compromise (must use caution & good sense)
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Primary rule when dealing with opposition tactics
 Never take it personally – always handle it professionally
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Rule 5: Always Seek Allies
 • More allies improve advocacy efforts
 • Gain resources, people power
 • Payoff to rules 1 – 3
 • Taking the high road leads to better public perception

Page 15
                        

Tips on communication
 • Keep venting as private as possible
 • Keep lines of communication open
 • Keep in mind that e-mail can be forwarded
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Working With Legislators
 • Legislators are people too
 • Dress – business casual
 • Rules 1 & 2 very applicable
 • Today’s opponent might be tomorrow’s ally (and vice versa)
 • Count the votes!
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Rule 6: Pick Winnable Battles
 • Smaller wins have snowball effect• Smaller wins give you confidence to
 take on bigger wins• Smaller wins always more
 manageable• Smaller wins create group of
 supporters taking active role in community – creates greater accountability for changes

Page 18
                        

So why not a state-wide effort?
 • May inadvertently sabotage any future local efforts in other areas
 • Delaying tactic used by opponents of smoke-free policies
 • Seen differently by different areas in Missouri and has different priority
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So why not a state-wide effort?
 • Could easily be weakened by prevailing interests
 • Acquire full-on state support – takes time, networking, and needs to be built from ground up
 • Lose focus on what you can accomplish
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Negotiating 101
 • Six Rules are still in effect
 • In negotiating, make sure you set agenda
 • Negotiate from principles rather than from feelings
 • Good resource: Getting to Yes
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Things to remember
 • Greatest asset – passion• With these rules, you are sharpening
 skills and will be more effective• You are laying groundwork for future
 successes
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Any Questions?
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Contact Information
 Gordon Dymowski8790 Manchester
 St Louis MO 63144(314) 962-3456 ext 320
 [email protected]
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