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a turn-key solution for global developers
 At the Private Residence Club Collection, we know that there is certainly more than one way to change a light bulb! We pride ourselves in creative thinking and the exploration of new and exciting ideas and concepts. Our skills in property development, fine-tuned through years of experience, are available to selected developers to ensure a fresh approach to resort and lifestyle developments worldwide.
 Developer ServicesThe Co-Ownership Division within our Developer Services Department provides professional consulting services to developers contemplating a Shared-Ownership/Co-Ownership or Fractional-style development.
 About Co-OwnershipThe well-known RCI Group have defined Co-owner-ship as a holiday ownership (timeshare), fractional, private residence club or destination club development, typically leisure orientated with strong recreational and lifestyle components. A Co-Own-ership model is often a component of a mixed-use development such as a hotel and/or wholly owned residential real estate. An exchange component allows owners to exchange into properties of commensurate quality all over the world. Legally, Co-ownership has two formats, right-to-use or deeded.
 What is the benefit to a Developer?There are a number of tangible benefits to a developer including:- increased return on investment- quicker capital return through sale of ownership- higher yearly occupancies - benefits to ancilliary businesses- improved cash flow through levy generation
 PRINCESS YACHTS COLLECTION
 About UsThe Private Residence Club Collection (PRCC) is based in the beautiful Cape Winelands in South Africa and operates on a global scale. As special-ists in the development of Private Residence Clubs, our experience affords us the ability to consult on a number of leisure and whole-ownership type developments.
 What is a Private Residence Club?A Private Residence Club is a mixed use develop-ment that combines property with leisure. It is created when an owner (or leaseholder) of a property, hotel, lodge, resort or even a yacht provides opportunities for buyers to purchase either a room, a suite, an apartment or villa as a whole or in parts by means of a “Membership”.
 The new Member (“buyer”) gets the benefit of: a) having a residence (apartment, room, suite or villa) that is supported by the Hotel Food & Beverage Services, a Spa & Wellness Centre, sometimes a golf course or other lifestyle related services; b) the option to exchange weeks with other properties around the world through recognized exchange programs.c) The option to place the unit into a Rental Pool where it can earn an income when not being utilized.
 A Private Residence Club is in the upper end of the property and leisure market and PRCC only handles 5 star top-end products. There are a number of Private Residence Clubs around the world that operate on this basis where buyers purchase etiher a right of use or a whole or part of a residence on a deeded basis.

Page 4
                        

BONORA CLUB, MILANOPENING 2012

Page 5
                        

consulting services providedThe Private Residence Club Collection will be with you every step of the way, providing you with the following services:
 * Vacation Ownership Programme Development* Sales & Marketing Strategy Development* Hospitality Management Facilitiation* Project Management Facilitation* Design, FF & E-Procurement Facilitation* Sales & Marketing Implementation
 In many instances, the client has already devel-oped a project and merely requires the Vacation Ownership Program element assistance in order to allow the project to be dealt with as a mixed use one where the units can be sold to new buyers (“Members”).
 In the case where PRCC is contracted for the: a) Vacation Ownership Program Development; b) Collateral Development;c) Sales & Marketing Strategy Development;
 then PRCC provides the following services:
 * Development of all legal structures & contracts required for a Private Residence Club * Development and facilitation of all collateral required for the effective sale of the VOP memberships such as brochures, website, e-brochure, point-of-sale material, video & media advertisments* Development of sales-related stategies and forecast budgets for sales & marketing activities* Management of the Global Sales Team* Facilitation of launch activities & events* Facilitation of escrow arrangements for sale of Memberships* Facilitation of a Membership re-sales programme
 Making your Project work!Our task is to provide you with the tools and knowledge to make your project work.
 Hotel OperationsA hotel operator who understands the Co-Owner-ship model is vital to the sucess of the project. PRCC has relationships with some of the world’s leading hotel management & marketing companies and will discuss your specific requirements with you individually.
 Exchange ProvidersPRCC has close relationships with the leading VOP exchange providers and will assist you in evaluating the best scheme for your project.
 Design & ProcurementPRCC has forged relationships with some of the world’s leading and most recognized design consultants who can add a branded design element to your project. In addition, we offer a comprehensive interior design & procurement consultancy.
 Sales NetworkWe have a worldwide network of qualified and experienced sales agents.
 Legal ServicesWe are experienced in the legal aspects of your development. Our in-house legal team will re-search any specific requirements to ascertain which model is best suited to your area of operation and to ensure that all directives arecomplied with.
 LAKE MANYARA LODGE, TANZANIALAUNCHING 2012
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GENERAL INFORMATIONConsulting FeesOur fees are project driven and will be tailored individually to each developments specific requirements.
 Sales Agent Commissions & FeesOur Sales & Marketing team will assist you in setting market-related commissions and fees for global sales agents.
 Sales & Marketing PlansOur Sales & Marketing team will assist you in developing a tailor-made Sales & Marketing Plan and media schedule as well as budgets.
 Modus OperandiOur modus operandi regarding new develop-ments is as follows:
 1. Property Assessment - We will determine whether your project is capable of being converted to or built as a successful Private Residence Club - We will complete an on-site due-diligence (all disbursements for clients account)- We will prepare a feasibility study indicating the expected Membership sales in the case where a maximum of 80% of all stock is sold.
 2. Project Acceptance Upon Project Acceptance, the Project Manage-ment Agreement is signed with payment of the development fee. We then proceed with:* implementation of the VOP customization process* develop a project timeline* develop a Sales & Marketing & disbursements strategy* develop a Sales & Marketing & disbursements budget
 * proceed to customize all the legal documents for the VOP structure* proceed to develop all sales & marketing collateral, customized to suit the project* proceed to finalize the Sales & Marketing strategy and product positioning in the market to dovetail with other events/projects* proceed to finalize training in the product/ project and its various aspects (including soft- ware integration) for all relevant parties, staff, sales agents etc.
 3. Hotel Operations We will evaluate and recommend hotel operators& facilitate all pre-opening audits and related matters, build out or renovation/coversion proce-dures (where the hotel already exists) as well as Standard Operating Procedures.
 4. Sales Teams We will facilitate the training of the on-site sales team as well as our own international network of agents as well as global database mining in order to generate leads to site.
 5. Project DeliveryAssist the developer to achieve a benchmark of 80% of sales within 3 years.
 6. Project Management On going project management & hotel operation audits and assistance.
 Lead TimeIn our experience, a lead time of 4 - 6 months is required from conceptualization to launch, de-pendent upon the current status of the project.
 SANDTON SKYE, SOUTH AFRICALAUNCHING 2012
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PRIVATE RESIDENCE CLUB COLLECTIONHEAD OFFICE
 Lanzerac Spa & Wellness Centre Lanzerac Estate
 Jonkershoek Road, StellenboschRepublic of South Africa
 Telephone: +27 (0)21 882 8478 Facsimile: +27 (0)21 883 9515 Email: [email protected] Website: www.prcc.co.za
 Offices in: Cape Town | London | Milan | Rome | Lagos | Shanghai
 Local Representative
 Andrea AlinoviYAKY di IW Srl
 Via Arenula 19, 00186 Roma, Italy
 Tel: +39 06 6880 7724 Email: [email protected]
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