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Session Objectives
 At the end of this session you will be able to: Know current membership statistics Recognize the need for increasing
 membership State the advantages of increased
 membership Describe the Lions membership programs Develop an action plan to encourage
 membership growth and retention in their club or district
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District 308 - A2
 Membership Statistics
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District 308 - A2 Membership Statistics
 Year New Dropped Gain / New Charter Reinstate Transfer Total Total Gain /
   Club Clubs Loss Members Members Members Members Members Members Loss
       Club         Added Dropped Members
 03-04 5 -1 4 98 119 3 9 229 -155 74
 04-05 1 0 1 117 27 4 4 152 -136 16
 05-06 1 0 1 151 27 9 3 190 -197 -7
 06-07 3 -1 2 219 64 13 12 308 -205 103
 07-08 0 -2 -2 114 0 9 7 130 -208 -78
 08-09 2 -1 1 142 43 5 10 200 -240 -40
 09-10 0 -1 -1 94 0 1 9 104 -29 75
 ** [2009-10 July & Aug]
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Membership Movement – Region 1
 Lions Clubs 03-04 04-05 05-06 06-07 07-08 08-09 AVERAGE
 Bau 20 17 17 14 14 16 16
 Kuching Allamanda 20 22 22 21 21 22 21
 Kuching Ixora 24 21 21 19 20 22 21
 Kuching Stampin – Pending
 28 31 31 28 26 26 28
 Kuching City 24 25 25 27 27 17 24
 Kuching Emerald 18 20 20 19 20 19 19
 Kuching Host 34 34 34 29 29 33 32
 Kuching Kota Samarahan 32 32 32 18 16 20 25
 Kuching North 24 22 22 23 22 18 21
 Kuching Cosmopolitan 18 17 17 18 16 15 16
 Kuching Hornbill - 25 25 20 20 16 21
 Kuching Kota Sentosa - - - - - 20 20
 Kuching Metro 30 35 35 32 26 26 30
 Serian 22 23 23 18 18 19 21
 Total 294 324 324 286 275 289 22
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Membership Movement – Region 2
 Lions Clubs 03-04 04-05 05-06 06-07 07-08 08-09 AVERAGE
 Bintangor - - - 21 28 28 26
 Sibu Central 23 19 19 23 21 16 20
 Sibu City 22 17 17 22 21 24 20
 Sibu Jaya - - - - - 23 23
 Kapit 32 35 35 36 39 40 36
 Sarikei 19 21 21 19 22 18 20
 Sibu Berjaya 26 26 26 30 31 32 28
 Sibu Pahlawan 20 20 20 45 38 25 28
 Mukah 16 14 14 17 14 11 14
 Sibu 62 58 58 58 56 53 57
 Sibu Mandarin 46 38 38 41 45 42 41
 Sibu Seduan 40 39 39 39 39 38 39
 Total 306 287 287 351 354 350 29
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Membership Movement – Region 3
 Lions Clubs 03-04 04-05 05-06 06-07 07-08 08-09 AVERAGE
 Bintulu 29 27 27 29 28 25 27Bintulu Kemena 24 22 22 23 23 24 23Bintulu Kidurong 17 22 22 21 16 20 19Bintulu Mandarin 27 26 26 29 29 29 27Total 97 97 97 102 96 98 24
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Membership Movement – Region 3
 Lions Clubs 03-04 04-05 05-06 06-07 07-08 08-09 AVERAGE
 Batu Niah 20 22 22 20 20 20 21
 Lutong - - - 23 25 20 23
 Miri Central 26 23 23 22 23 22 23
 Marudi Mandarin 16 21 21 25 13 14 18
 Miri Host 67 69 69 67 61 55 65
 Miri Lambir - - - 27 26 22 25
 Miri Mandarin 57 61 61 112 106 92 82
 Miri City 20 21 3 0 0 0 15
 Miri Resort City 15 8 8 19 8 14 12
 Total 221 225 207 315 282 259 38
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Membership Movement – Region 4
 Lions Clubs 03-04 04-05 05-06 06-07 07-08 08-09 AVERAGE
 Limbang 30 29 29 26 25 24 27Limbang Mandarin 19 20 20 18 20 20 19Lawas 19 19 19 18 18 18 18Total 68 68 68 62 63 62 21Bandar Seri Begawan - - - - 16 16 16Belait - - - - 20 19 19Total 36 35 17Labuan 25 26 26 23 25 24 25Labuan Mandarin 18 17 17 21 18 20 18Total 43 43 43 44 43 44 21
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Gender Count
 Region Female Male Total Female %1 107 194 301 35%2 90 272 362 24%3 104 254 358 29%4 22 121 143 15%5 84 136 220 38%6 71 116 187 37%7 44 164 212 20%
 Total 522 1261 1783 29%
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Membership Statistics
 Overall:We recruit 185,000 – 190,000 members
 each yearMembership remains relatively stable at
 1.4 million 20 year attrition average = 13 .5 % drops
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Membership Growth
 New Members
 +
 Extension
 + Retention =Net
 Membership Growth

Page 13
                        

Advantages of Increasing Membership
 For the club
 For the member
 For the community
 For the association
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How Increasing Membership Helps
 Allows for greater service / increases number of projects
 Creates more ideas, innovations, and energy
 Produces comradeship and fellowshipIncreases your contacts
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Membership Programs
 1 - New Century Lions Clubs
 2 - Membership Growth
 3 - Club Branch
 4 - Campus Club
 5 - Retention Campaign
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New Century Lions Clubs
 NCLC is a new club format designed for today’s active, community-minded adults.
 It gives young adults age 35 the ability to create a Lions club that fits their lifestyle
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Membership Growth
 A year round growth program that represents a strategic change in thinking
 and is a critical component of membership development because it encourages each Lions to participate
 and recognizes members for their efforts.
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Membership Growth
 Recognitions
 1 Sponsorship Recognition
 2 Membership Excellence Pin
 3 Club Banner Patches
 4 Flag Set
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Club Branch Program
 A club branch is a small group of people who becomes members of existing “parent” Lions Club, but who holds
 meetings and conduct service activities at a location that is separate from the
 parent club.Branch members are full members of the
 parent Lions club, with all privileges and responsibilities.
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Campus Lions Clubs
 A campus Lions club is a chartered campus-based Lions club composed of
 members interested in developing leadership abilities while serving the
 campus and the immediate community.
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President’s Retention Campaign
 Successful membership retention
 I- Net Gain depending on club size
 41 members or more - min 8 increase
 22-40 members - min 4 or more
 21 or less - min 2 or more
 - President’s Campaign Banner Patch
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President’s Retention Campaign
 II - Reverse Membership Losses
 Club of any size that had net membership losses for the previous two (2) years but attain “zero” net loss or better by June 30th of the current Lions year will also receive a banner patch to acknowledge their achievement.
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Membership Programs
 New Century Lions Club
  
 Membership Growth
 Club Branch Campus Clubs
 Retention Campaign
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Action Plan
 WHAT?(Goal Statements)
 HOW?(Action Steps)
 WHEN?(Deadline for completion)
 WHO?(Person responsible for action.)
 INDICATOR(How will we know each action step is accomplished?)
 1.     
        
 2.     
        

Page 25
                        

Questions
 How to address the gender imbalance?
 How do we increase female members while ensuring male percentage and numbers is constant ?
 How to achieve a racial balance –attract Bumiputra members
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Membership – Ask yourself ?
 Membership is :
 By Invitation only
 Not Proud of our Movement – Image
 Not Proud of our Club – Leadership
 Us VS Them – Unity
 What Benefits ?
 What Expectations ?
 What Responsibilities ?
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Session Objectives
 At the end of this session you will be able to: Know current membership statistics Recognize the need for increasing
 membership State the advantages of increased
 membership Describe the Lions membership programs Develop an action plan to encourage
 membership growth and retention in their club or district
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Call to Action
 “Words may show a man’s wit but actions his meaning.”
 Benjamin Franklin
 Membership
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