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Managing Managing Incidents with Incidents with
 Multiple CasualtiesMultiple Casualties
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AIM
 TO SAVE THE LARGEST NUMBER OF SURVIVORS FROM A MULTIPLE
 CASUALTY INCIDENT
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 Course ObjectivesCourse Objectives
 At the completion of the course, the students will be At the completion of the course, the students will be able to:able to:
 1.1. Recognize and identify a MultiRecognize and identify a Multi--Casualty Incident.Casualty Incident.
 2.2. Understand the MultiUnderstand the Multi--Casualty Incident declaration threshold and Casualty Incident declaration threshold and its application in their own community.its application in their own community.
 3.3. Perform Triage utilizing the SMART Principles including the use Perform Triage utilizing the SMART Principles including the use of of the SMART PACthe SMART PACTM.TM.
 4.4. Apply SMART Triage Tags based on SMART Triage Principles for Apply SMART Triage Tags based on SMART Triage Principles for adults and children.adults and children.
 5.5. Account for all casualties transported to medical facilities.Account for all casualties transported to medical facilities.
 6.6. Function within the Incident Command System utilizing the EMS Function within the Incident Command System utilizing the EMS positions for Multipositions for Multi--Casualty Incidents according to the National Casualty Incidents according to the National Incident Management System (NIMS).Incident Management System (NIMS).

Page 4
                        

4
 Course StructureCourse Structure
 Unit 1:Unit 1:
 Introduction to the Introduction to the MultiMulti--Casualty Casualty
 IncidentIncident
 Unit 2:Unit 2:
 SMARTSMARTTMTM Triage Triage PrinciplesPrinciples
 Unit 3:Unit 3:
 Triage and the Triage and the SMART PACSMART PACTMTM
 Unit 4:Unit 4:
 The SMART The SMART CommanderCommanderTMTM
 Unit 5:Unit 5:
 MultiMulti--Casualty Casualty Incidents Involving Incidents Involving
 HazardousHazardousMaterialsMaterials
 Unit 6:Unit 6:
 MultiMulti--Casualty Casualty EMS Positions EMS Positions
 Within the Within the Incident Incident
 Command Command SystemSystem
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 Unit 1:Unit 1:Introduction to the MultiIntroduction to the Multi--Casualty IncidentCasualty Incident
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 Unit ObjectivesUnit Objectives
 1.1. Define Multiple Casualty Incident Define Multiple Casualty Incident (MCI).(MCI).
 2.2. Define threshold for MCI declaration Define threshold for MCI declaration for you jurisdiction.for you jurisdiction.
 3.3. Recognize the difference between Recognize the difference between dayday--toto--day EMS and an MCI.day EMS and an MCI.
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 FEMA Mass Casualty Incident FEMA Mass Casualty Incident DefinitionDefinition
 Mass casualty incidents are incidents resulting from Mass casualty incidents are incidents resulting from manman--made or natural causes resulting in illness or made or natural causes resulting in illness or injuries that exceed or overwhelm the EMS and injuries that exceed or overwhelm the EMS and hospital capabilities of a locality, jurisdiction or hospital capabilities of a locality, jurisdiction or region. A mass casualty incident is likely to impose region. A mass casualty incident is likely to impose a sustained demand for health and medical services a sustained demand for health and medical services rather that the short, intense peak demand for these rather that the short, intense peak demand for these services typical of multiple casualty incidents.services typical of multiple casualty incidents.
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 FEMA MultiFEMA Multi--Casualty Incident Casualty Incident DefinitionDefinition
 Multi-casualty incidents are incidents involving multiple victims that can be managed, with heightened response (including mutual aid if necessary), by a single EMS agency or system. Multi-casualty incidents typically do not overwhelm the hospital capabilities of a jurisdiction and/or region, but may exceed the capabilities for one or more hospitals within a locality. There is usually a short, intense peak demand for health and medical services, unlike the sustained demand for these services typical of mass casualty incidents.
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 MultiMulti--Casualty Incident (MCI)Casualty Incident (MCI)
 •• For this course, the For this course, the definition of an MCI is “an definition of an MCI is “an incident in which patient incident in which patient care needs overwhelm care needs overwhelm local response local response resources”, due to the resources”, due to the number of patients, number of patients, special hazards, or special hazards, or difficult rescues.difficult rescues.
 •• The threshold to declare The threshold to declare an MCI varies by an MCI varies by community and available community and available resources.resources.
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 Daily EmergenciesDaily Emergencies
 Do the best for each individualDo the best for each individual..
 MultiMulti--casualty Settingscasualty SettingsDo the greatest good for the Do the greatest good for the greatest number. Maximize greatest number. Maximize
 survival.survival.
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 Abundant Resources Relative to Abundant Resources Relative to DemandDemand
 Do the best for each individualDo the best for each individual
 (P = Patient)(P = Patient)
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12
 Resources ChallengedResources Challenged
 Do the best for each individualDo the best for each individual
 (P = Patient)(P = Patient)
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 Do the greatest good for the greatest numberDo the greatest good for the greatest numberResources overwhelmed
 (P = Patient)(P = Patient)
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 THE INITIAL PROBLEM.THE INITIAL PROBLEM.
 Casualties Resources
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15
 Casualties Resources
 THE OBJECTIVE.THE OBJECTIVE.
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 Casualties Resources
 THE OBJECTIVE.THE OBJECTIVE.
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 Casualties Resources
 THE OBJECTIVE.THE OBJECTIVE.

Page 18
                        

18
 Casualties Resources
 THE OBJECTIVE.THE OBJECTIVE.
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 Casualties Resources
 THE OBJECTIVE.THE OBJECTIVE.
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20
 Casualties Resources
 THE OBJECTIVE.THE OBJECTIVE.
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21
 Casualties Resources
 THE OBJECTIVE.THE OBJECTIVE.
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 To be effective, an MCI response should be based on the day-to-day EMS System.
 Connecticut MultiConnecticut Multi--Casualty ResponsesCasualty Responses
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 MCI Threshold DefinitionMCI Threshold DefinitionThe point at which the number of patients at an MCI The point at which the number of patients at an MCI and the severity of their conditions are beyond the and the severity of their conditions are beyond the ability of available resources to provide adequate ability of available resources to provide adequate care.care.
 The dayThe day--toto--day EMS response is designed to assure day EMS response is designed to assure scene safety and to triage, treat and transport no scene safety and to triage, treat and transport no more than a few patients. If daymore than a few patients. If day--toto--day procedures day procedures were followed at the scene of a large number of were followed at the scene of a large number of casualties, several problems could occur with scene casualties, several problems could occur with scene management, triage, treatment and transport.management, triage, treatment and transport.
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 MCI Threshold/DefinitionMCI Threshold/DefinitionThe threshold formula is….The threshold formula is….
 # ambulances within 15 minutes X 2 victims # ambulances within 15 minutes X 2 victims per ambulance = # of victims + 1 that would per ambulance = # of victims + 1 that would constitute an MCI declaration for that constitute an MCI declaration for that community community Example: 6 ambulances X 2 victims = 12 victims
 12 victims + 1 = 13 (MCI declaration)
 MCI Threshold = 13 victimsMCI Threshold = 13 victimsAnd……
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 ………we need to include the we need to include the followingfollowing
 medical qualitative factors:medical qualitative factors:
 1)1) If the number of victims exceeds the threshold, but few,If the number of victims exceeds the threshold, but few,if any, appear to be seriously injured, consideration if any, appear to be seriously injured, consideration should be given to should be given to notnot declaring this an MCIdeclaring this an MCI..
 2)2) Conversely, if the number of victims is less than theConversely, if the number of victims is less than thethreshold, but any of the following is present , threshold, but any of the following is present , consideration should be given to designating this an consideration should be given to designating this an MCI:MCI:
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 Medical Factors cont’d:Medical Factors cont’d:
 •• More than 4 critical patients More than 4 critical patients (pediatric, severe burns or other (pediatric, severe burns or other trauma)trauma)
 •• More than 4 patients with head More than 4 patients with head injuriesinjuries
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 THE GOLDEN HOUR“The critical trauma patient has only 60minutes from the time of injurytime of injury to reachdefinitive surgical care, or the odds of
 a successful recovery diminishdramatically”.
 Pre-Hospital Trauma Life Support, Second Edition,Patient Assessment and Management, page 42. 1990.
 TIME IS IMPORTANTTIME IS IMPORTANT
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 ==Maximum survivors.Maximum survivors.
 Casualties Resources
 ++
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 Scene Organization and Management Scene Organization and Management PrinciplesPrinciples
 The Scene
 Definitive Care
 TIMETIME
 Command Command Safety Safety Assessment Assessment CommunicationCommunicationTriage Triage TreatmentTreatmentTransportTransport
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 Scene Organization and Management PrinciplesScene Organization and Management Principles7 KEY PRINCIPLES7 KEY PRINCIPLES
 1.1. COMMANDCOMMANDSize up
 E - Exact location of incidentT - Type of incidentH - HazardsA - Access to the incidentN - Number of casualtiesE - Emergency resources required
 Incident Commander Declares an MCI
 2.2. SAFETYSAFETYSceneSceneResponse personnelResponse personnel
 3.3. COMMUNICATIONSCOMMUNICATIONSBetween responders, dispatchers and hospitals etc.Between responders, dispatchers and hospitals etc.
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 Scene Organization and Management PrinciplesScene Organization and Management Principles7 KEY PRINCIPLES7 KEY PRINCIPLES
 4.4. ASSESSMENT OF RESOURCESASSESSMENT OF RESOURCES
 5.5. TRIAGETRIAGEPrimaryPrimarySecondarySecondary
 6.6. TREATMENTTREATMENTImmediate,Immediate, Urgent,Urgent, DelayedDelayed
 7.7. TRANSPORT TRANSPORT To different and appropriate hospitalsTo different and appropriate hospitals
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 EARLY ALERT: DISPATCHER/CMED EARLY ALERT: DISPATCHER/CMED PROTOCOLPROTOCOL
 First responding units SHOULD REPORT to the dispatcher First responding units SHOULD REPORT to the dispatcher objective information if possible prior to a complete sizeobjective information if possible prior to a complete size--up as to:up as to:
 •• Extent Extent –– possible number of casualtiespossible number of casualties•• Nature Nature –– type of incident and mechanism of injurytype of incident and mechanism of injury•• Severity Severity -- number of nonnumber of non--ambulatory patientsambulatory patients•• Spread Spread -- geographic area coveredgeographic area covered
 The dispatcher should make additional notifications basedThe dispatcher should make additional notifications basedon the community MCI plan.on the community MCI plan.
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 What do injured people do?What do injured people do?
 ••We can’t stop the incident from moving. We can’t stop the incident from moving. ••Plan for the incident to move toward you Plan for the incident to move toward you and…and…
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 to any where help may be…….to any where help may be…….
 Patient transport - Oklahoma Bombing
 Private carEMS
 On foot Other
 Injury prevention database, OK Dept of Health
 Patient Transport - 29 US Disasters
 EMS
 Private car
 Police
 Other
 On foot Bus Taxi
 Quarantelli, Delivery of Emergency Services in Disasters, Assumptions and Realities
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 ”As bad as the scene was 20 minutes after the blast, it only got worse. Patients who could self-evacuate generally had relatively minor injuries. They arrived on foot, by taxi and by motorcycle, and they were treated as they came in”.
 “But then the ambulances started to arrive with the most serious patients—the burn victims”.
 “By then, though, the operating rooms were completely full. They had to wait”.
 Dr Tjakra WibawaSanglah Trauma Center.
 BALI NIGHT CLUB BOMBINGBALI NIGHT CLUB BOMBING
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 CONTROL CONVERGENCE!CONTROL CONVERGENCE!
 •• Casualties moving toward you.Casualties moving toward you.
 •• Everyone/bystanders want to be helpful.Everyone/bystanders want to be helpful.
 •• Vehicles want to park close to the scene.Vehicles want to park close to the scene.
 •• Resources must be controlled, organized Resources must be controlled, organized and accounted for.and accounted for.
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Unit 2:Unit 2:
 SMART Triage PrinciplesSMART Triage Principles
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 Unit ObjectivesUnit Objectives
 1.1. Define the multiDefine the multi--casualty rules of casualty rules of engagement.engagement.
 2.2. Define and demonstrate the use of the Define and demonstrate the use of the color coded triage categories.color coded triage categories.
 3.3. Apply the RPM criteria to primary Apply the RPM criteria to primary triage.triage.
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 ““To do the best for the To do the best for the mostmost
 using the least.”using the least.”
 Goal of MultiGoal of Multi--Casualty TriageCasualty Triage
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“Large scale triage is the hardest job anyone in pre-hospital care will ever do”.
 A.J Heightman, Mass Casualty Incident Management. A practical approach to solving complex operational dilemmas.
 TRIAGETRIAGE
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 To get the right patient in the right place at the right time.
 WHY ?WHY ?
 TRIAGETRIAGE
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 Casualties exceed the number of skilled rescuers.
 TRIAGETRIAGE
 WHEN ?WHEN ?
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 By a system which is :• Dynamic • Quick• Safe• Effective• Reproducible.Reproducible.
 HOW ?HOW ?
 TRIAGETRIAGE
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 MultiMulti--Casualty Triage OverviewCasualty Triage Overview
 Manage the
 uninjured survivor
 Count Pick a safe route into and out of the incident
 Brief incoming crews
 Size Up
 Exact location
 Type of incident
 Hazards
 Access / egress
 Number of casualties
 Emergency services requested
 Communicate
 Make the triage
 decision Rapid treatment
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 MultiMulti--Casualty TriageCasualty Triage
 Rules of EngagementRules of Engagement
 �No CPR during primary and secondary triage�No patient transported to hospitals except from the transportation area.�All patients to receive routine EMS care in terms of RPM RPM until they reach the treatment area.�Patients are distributed to multiple hospitals.

Page 46
                        

46
 MultiMulti--Casualty TriageCasualty Triage
 •• Goal: to sort patients based on Goal: to sort patients based on probable needs for immediate probable needs for immediate care. Also to recognize futility.care. Also to recognize futility.
 •• Assumptions:Assumptions:–– Medical needs outstrip Medical needs outstrip
 immediately available resourcesimmediately available resources
 –– Additional resources will become Additional resources will become available with timeavailable with time
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 Primary MCI TriagePrimary MCI Triage
 •• Triage based on Triage based on physiologyphysiology
 ––How well the patient is able to How well the patient is able to utilize their own resources to deal utilize their own resources to deal with their injurieswith their injuries
 ––Which conditions will benefit the Which conditions will benefit the most from the expenditure of most from the expenditure of limited resourceslimited resources
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 TRIAGE CODINGTRIAGE CODING
 Priority Color Treatment11 Red ImmediateRed Immediate2 2 Yellow UrgentYellow Urgent33 Green DelayedGreen Delayed
 BlackBlack Dead Dead
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 Triage CategoriesTriage Categories
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 Triage CategoriesTriage Categories
 •• Red: Priority 1Red: Priority 1
 LifeLife--threatening but treatable threatening but treatable injuries requiring injuries requiring immediate immediate medical attentionmedical attention
 •• YellowYellow: : Priority 2Priority 2
 Potentially serious injuries, but are Potentially serious injuries, but are stable enough to wait a stable enough to wait a shortshortwhile for while for urgenturgent medical treatmentmedical treatment
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 Triage CategoriesTriage Categories
 •• Green: Priority 3Green: Priority 3
 Injuries that can Injuries that can wait for longer wait for longer periodsperiods of time for of time for delayed delayed treatmenttreatment
 •• Black/Black/BlueBlue: : Dead/Dead/ExpectantExpectant
 Dead or (expectant) still with life Dead or (expectant) still with life signs but injuries are signs but injuries are incompatible with survival in incompatible with survival in austere conditionsaustere conditions
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 SMART SystemSMART System
 The The SMARTSMART System permits a System permits a very fewvery fewrescuers to rapidly triage a large number of rescuers to rapidly triage a large number of patients without specialized training.patients without specialized training.
 After patients are moved to treatment areas, After patients are moved to treatment areas, detailed assessment and treatment are detailed assessment and treatment are conducted.conducted.
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 SMART PrincipalsSMART Principals•• FirsFirstt - clear the walking wounded using
 verbal instructions. Direct them to the collection area for detailed assessment and treatment
 •• Primary TriagePrimary Triage and treatment should take no longer than 30-60 seconds for each patient
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 SMART PrincipalsSMART Principals•• When things get hectic with multiple When things get hectic with multiple
 patients, rev up your RPM’s.patients, rev up your RPM’s.––RR -- RespirationRespiration
 ––PP -- PerfusionPerfusion
 ––MM -- Mental statusMental status
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 RPMRPM
 •• RRespiration'sespiration's
 –– None None –– position airway position airway -- deaddead
 –– Above 30 Above 30 -- Immediate Immediate PRIORITY 1PRIORITY 1
 –– Below 30 Below 30 –– Continue Continue to to PerfusionPerfusion
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 RPMRPM•• PPerfusionerfusion
 –– Capillary RefillCapillary Refill> 2 sec. > 2 sec. -- control control bleeding bleeding -- Immediate Immediate PRIORITY 1PRIORITY 1
 No Capillary Refill No Capillary Refill ––Check Radial Pulse Check Radial Pulse Absent Absent –– control control bleeding bleeding -- Immediate Immediate PRIORITY 1PRIORITY 1
 < 2 sec. continue to < 2 sec. continue to Mental StatusMental Status
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 RPMRPM•• MMental Statusental Status
 –– Cannot Obey Simple Cannot Obey Simple Commands Commands -- control control bleeding bleeding -- Immediate Immediate PRIORITY 1PRIORITY 1
 –– Obeys Simple Obeys Simple CommandsCommands -- Urgent Urgent PRIORITY 2PRIORITY 2
 –– Walking Walking –– Obeys Obeys Simple Commands Simple Commands ––Delayed PRIORITY 3Delayed PRIORITY 3
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 RPMRPMIf patient is If patient is Immediate Immediate -- priority 1priority 1 upon upon
 primary triage, only attempt to primary triage, only attempt to correct airway blockage or manage correct airway blockage or manage uncontrolled bleeding before moving uncontrolled bleeding before moving on to next patient.on to next patient.
 EXPECTANTEXPECTANT
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Unit 3:Unit 3:
 Triage and the SMART PACTriage and the SMART PACTMTM
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 Unit ObjectivesUnit Objectives
 1.1. Define the primary and secondary triage Define the primary and secondary triage process using the SMART System.process using the SMART System.
 2.2. Demonstrate the proper primary triage Demonstrate the proper primary triage process utilizing RPM and the attached process utilizing RPM and the attached SMARTSMARTTMTM Triage tool.Triage tool.
 3.3. Demonstrate the proper use of the SMARTDemonstrate the proper use of the SMARTTMTM
 Triage Tag.Triage Tag.4.4. Demonstrate the use of the pediatric triage Demonstrate the use of the pediatric triage
 tape in the SMART System.tape in the SMART System.5.5. Demonstrate the secondary triage process Demonstrate the secondary triage process
 utilizing the Glascow Coma Scale and utilizing the Glascow Coma Scale and Modified Trauma Score on the SMARTModified Trauma Score on the SMARTTMTM
 Triage Tag.Triage Tag.6.6. Demonstrate the use of the SMARTDemonstrate the use of the SMARTTMTM Pac in Pac in
 an applied exercise.an applied exercise.
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PRIMARY TRIAGEPRIMARY TRIAGE
 The Scene
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It’s a job for twoIt’s a job for two
 Team member Team member oneone
 Assess and tag Assess and tag
 Applies rapid Applies rapid treatment treatment
 Attempt to correct Attempt to correct airway blockage or airway blockage or
 uncontrolled uncontrolled bleedingbleeding
 Provides morale Provides morale support support
 Team member Team member twotwo
 Talks to uninjured Talks to uninjured survivors survivors
 Prepares equipmentPrepares equipment
 Manages tagsManages tags
 Counts victims Counts victims
 Watches for hazardsWatches for hazards
 Picks your routePicks your route
 Gathers information Gathers information andand communicates to communicates to
 others others
 Provides morale Provides morale supportsupport
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 THE SMART Triage PacTHE SMART Triage PacTMTM
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 SMART Triage PacSMART Triage PacTMTM
 ContentsContents1.1. 20 triage tags20 triage tags2.2. 20 Hazardous 20 Hazardous
 Materials Incident Materials Incident tags (HAZtags (HAZ--CHEM CHEM tag)tag)
 3.3. 10 Dead tags10 Dead tags4.4. Red light sticksRed light sticks5.5. Adult triage prompt Adult triage prompt
 cardcard6.6. Pediatric TapePediatric Tape7.7. Casualty count Casualty count
 cardcard8.8. PencilsPencils
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 SMART Triage PacSMART Triage PacTMTM
 ConceptsConcepts•• When triage tags are When triage tags are
 gone, return to IC or gone, return to IC or Triage Unit Leader to Triage Unit Leader to report number of report number of casualties in each casualties in each category (approx. 20 category (approx. 20 minutes).minutes).
 •• Diffuse and rehab Diffuse and rehab triage personnel triage personnel psychologicallypsychologically
 •• Always write on tags Always write on tags with pencil.with pencil.
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 Wearing yourWearing yourSMART Triage PACSMART Triage PACTMTM
 1.1. Pull the Velcro at the Pull the Velcro at the rear of the SMART rear of the SMART Triage Pac upwardsTriage Pac upwards
 2.2. Insert the Velcro tag Insert the Velcro tag through your belt and through your belt and secure the Velcro secure the Velcro together ensuring a together ensuring a secure loop is formed secure loop is formed around your belt.around your belt.
 3.3. Position the SMART Position the SMART Triage Pac in a Triage Pac in a comfortable and comfortable and practical position.practical position.
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 Using your SMART Triage PacUsing your SMART Triage PacTMTM
 1.1. Ensure you are wearing Ensure you are wearing the correct protective the correct protective equipment.equipment.
 2.2. Unzip the pack. This will Unzip the pack. This will reveal your triage reveal your triage equipment.equipment.
 3.3. Carry out your triage Carry out your triage procedures.procedures.
 4.4. Secure the pack and Secure the pack and move to your next move to your next assessment.assessment.
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 Adult TriageAdult Triage
 An adult triage An adult triage reference tool is reference tool is attached to your attached to your SMART Triage SMART Triage PacPacTMTM..
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 PRIMARY TRIAGE (Adult)PRIMARY TRIAGE (Adult)
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 PRIMARY TRIAGE (Adult)PRIMARY TRIAGE (Adult)
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 PRIMARY TRIAGE (Adult)PRIMARY TRIAGE (Adult)
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 PRIMARY TRIAGE (Adult)PRIMARY TRIAGE (Adult)
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 PRIMARY TRIAGE (Adult)PRIMARY TRIAGE (Adult)
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 We must assume each MCI We must assume each MCI will include children. will include children.
 We must be able to assess We must be able to assess and treat victims of and treat victims of allall ages ages with equal confidence and with equal confidence and
 competence.competence.
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 The physiology of adults and children are The physiology of adults and children are not the same.not the same.
 SoSo…………………………
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 …………we need an we need an objectiveobjective pediatric pediatric tool?tool?
 The pediatric knowledge base and The pediatric knowledge base and confidence levels of many EMS providers confidence levels of many EMS providers
 are not as good as they can and should be.are not as good as they can and should be.
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 THE SMART TAPE ™THE SMART TAPE ™
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 Pediatric TriagePediatric Triage
 •• Based on physiology of childrenBased on physiology of children•• 3 physiological categories based on 3 physiological categories based on
 child weight and lengthchild weight and length
 50-80 cm 3-10 kg 20-32 in 6-22 lbs
 80-100 cm 11-18 kg 32-40 in 22-40 lbs
 100-140 cm 19-32 kg 40-56 in 40-71 lbs
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 Pediatric TriagePediatric Triage
 50-80 cm or 3-10 kg
 20 20 –– 32 in.32 in.
 6 6 –– 22 lbs22 lbs
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 Pediatric TriagePediatric Triage80-100 cm or 11-18 kg
 32 32 –– 40 in.40 in.
 22 22 –– 40 lbs40 lbs
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 Pediatric TriagePediatric Triage
 100-140 cm or 19-32 kg
 40 40 –– 45 in.45 in.
 40 40 –– 71 lbs.71 lbs.
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 Instructions for Use of the Instructions for Use of the SMART TapeSMART TapeTMTM
 1.1. If the child is “alert and moving all limbs” OR If the child is “alert and moving all limbs” OR “ walking”, they are a “ walking”, they are a Priority 3Priority 3 for for evacuation.evacuation.
 2.2. If the child is NOT If the child is NOT priority 3, priority 3, then use the then use the tape,as flat as possible, to gauge the child’s tape,as flat as possible, to gauge the child’s length in order to determine which set of length in order to determine which set of physiological values to compare the child physiological values to compare the child against.against.If the child is on the boundary between two If the child is on the boundary between two sections, then use the section for the longer sections, then use the section for the longer child.child.
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 Instructions for Use of the Instructions for Use of the SMART TapeSMART TapeTMTM
 3.3. A trapped child is a A trapped child is a Priority 1Priority 1 for treatment for treatment (I.e. extrication) until released whereupon the (I.e. extrication) until released whereupon the tape can be used to reassess priority.tape can be used to reassess priority.
 4.4. Infants under 50 cm are unlikely to be out of Infants under 50 cm are unlikely to be out of hospital and are therefore hospital and are therefore Priority 1.Priority 1.
 5.5. If a child’s age is unknown, then you can If a child’s age is unknown, then you can calculate its weight by using the formula;calculate its weight by using the formula;
 2 x (age in years + 4) = Weight (Kgs)
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 Instructions for Use of the Instructions for Use of the SMART TapeSMART TapeTMTM
 6.6. REMEMBER:REMEMBER:The first colored box you come to determines The first colored box you come to determines the treatment / evacuation priority for that the treatment / evacuation priority for that child child –– prioritize and move to the next child prioritize and move to the next child immediately.immediately.
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 Instructions for Use of the SMART Instructions for Use of the SMART TapeTapeTMTM
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 Instructions for Use of the Instructions for Use of the SMART TapeSMART TapeTMTM
 7.7. REMEMBER:REMEMBER:The first colored box you come to The first colored box you come to determines the treatment / evacuation determines the treatment / evacuation priority for that child priority for that child –– prioritize, tag and prioritize, tag and move to the next child immediately.move to the next child immediately.
 THE SMART TAPE DOES NOT REPLACE THE THE SMART TAPE DOES NOT REPLACE THE BROSELOW PEDIATRIC EMERGENCY TAPE. IT BROSELOW PEDIATRIC EMERGENCY TAPE. IT IS A TOOL FOR PRIMARY TRIAGE ONLY.IS A TOOL FOR PRIMARY TRIAGE ONLY.
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 Modification for nonambulatory Modification for nonambulatory childrenchildren
 All children carried to the All children carried to the GREENGREEN--Priority Priority 33 area by other ambulatory victims must area by other ambulatory victims must be the first assessed by medical be the first assessed by medical personnel in that area.personnel in that area.
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 Modification for nonambulatory Modification for nonambulatory childrenchildren
 •• Infants who normally can’t walk yetInfants who normally can’t walk yet•• Children with developmental delayChildren with developmental delay•• Children with acute injuries preventing Children with acute injuries preventing
 them from walking them from walking beforebefore the incidentthe incident•• Children with chronic disabilitiesChildren with chronic disabilities
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 Pediatric multicasualty Pediatric multicasualty triage may betriage may beaffected by the affected by the
 emotional state of emotional state of triage personnel.triage personnel.
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 Questions????Questions????
 Primary Triage ExercisePrimary Triage Exercise
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 How to Use the How to Use the SMART TAGSMART TAG
 1.1. Make an assessment of Make an assessment of the casualty and assign the casualty and assign triage priority using your triage priority using your triage protocol.triage protocol.
 Remove the SMART TAG from it’s sleeve.
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 How to Use the How to Use the SMART TAGSMART TAG
 2.2. Fold the SMART TAG so that Fold the SMART TAG so that the priority you have selected the priority you have selected is showing.is showing.
 Ensure that the casualty details and number are also visible.
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 How to Use the How to Use the SMART TAGSMART TAG
 3.3. Return the SMART Return the SMART TAG to the plastic TAG to the plastic sleeve, ensuring sleeve, ensuring that the priority you that the priority you have selected is have selected is showing.showing.
 Place the elastic band over a viable limb, attaching the tag to the casualty.
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 Casualty CountingCasualty Counting
 1.1. Complete your triage assessment and Complete your triage assessment and select a priority.select a priority.
 2.2. Tag the casualty with the appropriate Tag the casualty with the appropriate priority visible.priority visible.
 3.3. Tick the next number in the Tick the next number in the appropriate category on the casualty appropriate category on the casualty counter.counter.
 4.4. At the end of the triage assessment, At the end of the triage assessment, you will have a total showing the you will have a total showing the number of patients involved within the number of patients involved within the incident.incident.
 Casualty counter located on the reverse of the adult triage reference tool.

Page 95
                        

95
 Casualty CountingCasualty Counting
 For ExampleFor Example
 An MCI Scene which has;An MCI Scene which has;
 2 priority 2 priority oneone6 priority 6 priority twotwo
 10 Priority 10 Priority threethree3 3 deaddead
 / /
 / / / / / /
 / / / / / / / / / /
 / / /
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 Using the Light SticksUsing the Light Sticks
 1.1. Carry out your triage procedures Carry out your triage procedures and label with a SMART TAG.and label with a SMART TAG.
 2.2. Remove a light stick from its Remove a light stick from its wrapper.wrapper.
 3.3. Bend the light stick once, snap Bend the light stick once, snap and shake the stick.and shake the stick.
 4.4. Insert the light stick in the wallet Insert the light stick in the wallet of the SMART TAG and ensure it of the SMART TAG and ensure it is visible.is visible.
 5.5. Continue your triage Continue your triage assessmentsassessments..
 The The light stickslight sticks should be used when working at an MCI should be used when working at an MCI with inadequate lighting to indicate the most serious with inadequate lighting to indicate the most serious casualties.casualties.
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 SECONDARY SECONDARY TRIAGETRIAGE
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 Secondary TriageSecondary Triage
 •• Goal: to best match patients’ current and Goal: to best match patients’ current and anticipated needs with available anticipated needs with available resources.resources.
 •• Incorporates:Incorporates:–– A reassessment of physiologyA reassessment of physiology–– An assessment of physical injuriesAn assessment of physical injuries–– Initial treatment and assessment of Initial treatment and assessment of
 patient responsepatient response–– Further knowledge of resource Further knowledge of resource
 availabilityavailability
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 Secondary Triage ToolsSecondary Triage Tools
 •• Goal is to distinguish between:Goal is to distinguish between:–– Victims needing lifeVictims needing life--saving treatment saving treatment
 that can only be provided in a hospital that can only be provided in a hospital setting.setting.
 –– Victims needing lifeVictims needing life--saving treatment saving treatment initially available on scene.initially available on scene.
 –– Victims with moderate nonVictims with moderate non--lifelife--threatening injuries, at risk for delayed threatening injuries, at risk for delayed complications.complications.
 –– Victims with minor injuries.Victims with minor injuries.
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 SECONDARY TRIAGESECONDARY TRIAGE
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 Secondary TriageSecondary Triage
 •• ImmediateImmediate PriorityPriority 11*•• Urgent PriorityUrgent Priority 22•• DelayedDelayed PriorityPriority 33
 Within IImmediate,mmediate, UrgentUrgent and DelayedDelayed categories, you have high and low priority patients based on score. Secondary Secondary triage provides more specificity to each categorytriage provides more specificity to each category allowing for the most appropriate care and transportation in, from and between treatment area(s) or the transportation area.
 * Blue corner showing on Immediate priority(red)Immediate priority(red) tag indicates patient expectant (to die)
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 SECONDARY TRIAGESECONDARY TRIAGE
 Female 30, brought into the casualty clearing station as a priority two. Lying on back board and holding abdomen
 Eyes open spontaneously
 Confused
 Localizes to pain
 4
 4
 5
 13
 4Respiritory rate 32
 3
 2
 Systolic BP 70
 9
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 SECONDARY TRIAGESECONDARY TRIAGE
 Treatment documentation on Treatment documentation on triage tagtriage tag
 •• Injury locationInjury location
 •• Type of injuryType of injury
 •• Treatment notesTreatment notes
 •• Completed in treatment area Completed in treatment area or during transportor during transport time time permittingpermitting

Page 104
                        

104
 SECONDARY TRIAGESECONDARY TRIAGE
 Treatment documentation Treatment documentation on triage tagon triage tag
 •• Glascow Coma ScaleGlascow Coma Scale
 •• Respiratory rateRespiratory rate
 •• Systolic Blood PressureSystolic Blood Pressure
 •• Provides for 5 reassessmentsProvides for 5 reassessments
 •• Note time of assessment Note time of assessment above column being completedabove column being completed
 •• Completed in the treatment Completed in the treatment area or during transport time area or during transport time permittingpermitting
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 SECONDARY TRIAGESECONDARY TRIAGE
 Treatment documentation on triage tagTreatment documentation on triage tag•• Treatment / Intervention accomplishedTreatment / Intervention accomplished
 •• Vital signsVital signs
 •• Completed in the treatment area or during Completed in the treatment area or during transport time permittingtransport time permitting
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 SECONDARY TRIAGESECONDARY TRIAGE
 Treatment documentation on Treatment documentation on triage tagtriage tag
 •• Patient detailsPatient details
 •• Past medical historyPast medical history
 •• Mechanism of injuryMechanism of injury
 •• Medications / allergiesMedications / allergies
 •• Main complaintMain complaint
 •• Completed in the treatment Completed in the treatment area or during transport time area or during transport time permittingpermitting
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 SECONDARY TRIAGESECONDARY TRIAGE
 Fold tag and insert Fold tag and insert back into the plastic back into the plastic
 sleeve so priority and sleeve so priority and patient details patient details
 information is visible information is visible on either side once on either side once documentation is documentation is
 completed in treatment completed in treatment area or during area or during
 transporttransport
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 Secondary Triage Secondary Triage
 All All green green –– Priority 3Priority 3 patients must be patients must be individually assessed in secondary individually assessed in secondary triage.triage.– Assess physiology
 – Assess injuries
 – Assess probability of deterioration
 – Assess needs vs. resource availability
 –– Upgrade treatment/transport priority as Upgrade treatment/transport priority as neededneeded
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 Note for Note for ExpectantExpectant//BlackBlack Category Category VictimsVictims
 Unless clearly suffering from injuries Unless clearly suffering from injuries incompatible with life, victims tagged incompatible with life, victims tagged
 in the in the EXPECTANTEXPECTANT or or BLACKBLACKcategory should be reassessed once category should be reassessed once
 critical interventions have been critical interventions have been completed for completed for REDRED casualties.casualties.
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 Questions????Questions????
 Secondary Triage ExerciseSecondary Triage Exercise
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Unit 4:Unit 4:
 The SMART CommanderTM
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 Unit ObjectivesUnit Objectives
 1.1. Demonstrate the patient accountability Demonstrate the patient accountability function of the SMART Commanderfunction of the SMART CommanderTMTM..
 2.2. Understand the use of the various Understand the use of the various placards employed in the SMART placards employed in the SMART CommanderCommanderTMTM..
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 SMART COMMANDER SMART COMMANDER ™™
 MCI Command StaffMCI Command Staff
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 SMART COMMANDER SMART COMMANDER ™™
 Manage assigned personnelManage assigned personnelTrack casualty priority and Track casualty priority and
 numbersnumbers
 Manage casualty transportation to Manage casualty transportation to hospitals by priorityhospitals by priority
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 PATIENT ACCOUNTABILITY PATIENT ACCOUNTABILITY
 Label sleeves with Label sleeves with hospital namehospital name
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 Transport StripTransport Strip
 1.1. Fill in the maximum level of detail Fill in the maximum level of detail on the strip before removal from on the strip before removal from the main body of the SMART the main body of the SMART TAG.TAG.
 2.2. Remove the transport strip prior Remove the transport strip prior to transporting the casualty from to transporting the casualty from the scene by tearing down the the scene by tearing down the perforated edge.perforated edge.
 3.3. Store in the SMART Store in the SMART Commanders dispatch panel Commanders dispatch panel sleevesleeve
 It provides a record of patients transported from the MCI It provides a record of patients transported from the MCI scene under the authority of the Patient Transportation scene under the authority of the Patient Transportation Unit Leader. Unit Leader.
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 PATIENT ACCOUNTABILITY PATIENT ACCOUNTABILITY
 HARTFORD ST. FRANCIS
 MANCHESTERNEW BRITAIN
 Insert tag Insert tag teartear--off to off to
 destination destination hospital hospital sleevesleeve
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 Unit 5Unit 5
 Hazardous Materials Incidents
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 Unit ObjectivesUnit Objectives
 1.1. Understand the activities in each zone Understand the activities in each zone at a Hazardous Materials Incident.at a Hazardous Materials Incident.
 2.2. Understand the importance of Understand the importance of decontamination.decontamination.
 3.3. Understand the importance of the Understand the importance of the Hazardous Materials Incident Tag and Hazardous Materials Incident Tag and its use during an MCI.its use during an MCI.
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 There is no widely recognized civilian There is no widely recognized civilian MCI triage tool used in the US for MCI triage tool used in the US for
 any of the CBRN agents or any of the CBRN agents or hazardous chemicals.hazardous chemicals.
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 Hazardous Materials Triage ChallengesHazardous Materials Triage Challenges
 Any triage model for Any triage model for Hazardous Materials Hazardous Materials incidents must consider incidents must consider decontamination:decontamination:–– Who goes first?Who goes first?–– At what stage does At what stage does
 triage take place?triage take place?–– Difficulty of Difficulty of
 conducting patient conducting patient assessment and care assessment and care with responders in with responders in protective gear.protective gear.
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 Nuclear, biological, chemical incident organizationNuclear, biological, chemical incident organization
 Dirty zone
 The Scene
 HOT
 Rescue DecontaminationDecontamination
 WARM
 Triage, Treatment Holding
 Clean zone
 COLD
 Triage, Treatment
 Transport to definitive care
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 Hazardous Materials Triage ChallengesHazardous Materials Triage Challenges
 •• Hazardous Materials Hazardous Materials or chemical agents of or chemical agents of attack may be mixed. attack may be mixed.
 •• How do you triage How do you triage victims who have victims who have injuries from a injuries from a conventional attack in conventional attack in addition to a chemical or addition to a chemical or radiological exposure?radiological exposure?
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 Hazardous Materials Triage ChallengesHazardous Materials Triage Challenges
 •• Biological agents may Biological agents may impact field triage mostly in impact field triage mostly in choice of destination facility choice of destination facility (quarantine hospital).(quarantine hospital).
 •• Patterns of EMS calls may Patterns of EMS calls may assist in identification of a assist in identification of a occult biological agent attack occult biological agent attack or a natural epidemicor a natural epidemic
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 Hazardous Materials Triage ChallengesHazardous Materials Triage Challenges
 •• Some agents cause “toxindromes” that Some agents cause “toxindromes” that allow for prediction of outcome based allow for prediction of outcome based on presenting symptoms and signs.on presenting symptoms and signs.
 •• Chemical specific triage is dependent Chemical specific triage is dependent upon identification or strong suspicion of upon identification or strong suspicion of the chemical’s use.the chemical’s use.
 •• Very difficult to train and maintain Very difficult to train and maintain readiness with multiple chemical readiness with multiple chemical specific triage schemes.specific triage schemes.
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 Hazardous Materials IncidentsHazardous Materials Incidents

Page 127
                        

Unit 6:Unit 6:
 MultiMulti--Casualty Incident Positions Casualty Incident Positions in the Incident Command Systemin the Incident Command System
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 Unit ObjectivesUnit Objectives
 •• Define the Incident Command Define the Incident Command System (ICS)System (ICS)
 •• Understand EMS position roles and Understand EMS position roles and responsibilities for Multiresponsibilities for Multi--Casualty Casualty Incidents within the ICSIncidents within the ICS
 •• Function in the EMS positions Function in the EMS positions within the ICS with a provided within the ICS with a provided checklistchecklist
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 Incident Command SystemIncident Command System
 • The Incident Command System, or ICS, is a standardized, on scene, all-hazard management concept
 • The ICS is flexible and can grow or shrink to meet the needs of the incident
 • The ICS has a top-down organizational structure which begins when the first responder on the scene becomes the first Incident Commander and expands as necessary
 • The ICS involves the designation and coordination of elements such as extrication, triage, treatment, transport, and staging
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 Incident CommanderIncident Commander
 • First arriving unit assumes command until they delegate the authority to another person
 • Establish communications and request additional resources
 • Stabilize the incident and provide for life safety, accountability, and welfare of personnel
 • Ensure that all patients are extricated, triage, treated, and transported to medical facilities
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 Incident CommandIncident CommandSingular vs. UnifiedSingular vs. Unified
 • Singular Command– One person coordinates the incident.– Most useful in smaller, single-jurisdictional
 incidents.– Maintain span of control
 • Unified Command– Officials from different jurisdictions share
 command.• Fire, EMS, Law Enforcement, Public
 Works
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 Incident CommandIncident Command
 • Example of singular incident command– MVC with multiple injuries, entrapment ….
 FireEMS
 IncidentCommand Police
 Treatment TransportTriage SuppressionRescueExtrication
 First arriving unit assumes command*
 *First unit can delegate the authority to another person
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 Example: The first fire company and ambulance arrive on scene. These units find conditions warranting a Multi-Casualty response. The company officer assumes incident command and company personnel begin the triage process by triaging victims and, at the same time, assess any additional hazards. One member of the ambulance crew becomes Patient Transportation Unit Leader while the second member becomes the Treatment Unit Leader and begins establishing treatment areas beginning with the immediate treatment area.
 Incident CommanderIncident Commander
 Triage Unit LeaderTriage Unit Leader Treatment Unit LeaderTreatment Unit Leader Transportation Unit LeaderTransportation Unit Leader
 Triage PersonnelTriage Personnel
 Incident CommandIncident CommandInitial Response OrganizationInitial Response Organization--Singular CommandSingular Command
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 Incident Command SystemIncident Command System
 • Example of Unified Command
 Fire RescueFire RescueExtricationExtricationEMSEMSPublicPublic WorksWorks
 TriageTriage TransportTransport
 StagingStagingEnEn routerouteOnOn SceneScene SupplySupply
 Unified CommandFire, EMS, Police
 Public Works
 Operations
 Police
 Treatment
 Note: Sections have been omittedNote: Sections have been omittedfor the purpose of illustration.for the purpose of illustration.
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 With the arrival of additional Fire Companies, ambulances and anambulance supervisor, the incident commander has established unit leaders, reinforced treatment areas, established a patient transportation unit and activated a ground ambulance coordinator.
 Incident CommanderIncident Commander
 Medical Group SupervisorMedical Group Supervisor Fire-RescueFire-Rescue Law EnforcementLaw Enforcement
 Triage Unit LeaderTriage Unit Leader Treatment Unit LeaderTreatment Unit Leader Patient Transportation Unit
 Patient Transportation Unit
 Triage PersonnelTriage Personnel Immediate TreatmentImmediate Treatment
 Urgent TreatmentUrgent Treatment
 Delayed TreatmentDelayed Treatment
 Medical CommunicationsCoordinator
 Medical CommunicationsCoordinator
 Ambulance Coordinator
 Ambulance Coordinator
 MultiMulti--CasualtyCasualtyExpanded Response OrganizationExpanded Response Organization--Unified CommandUnified Command
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 MultiMulti--Casualty ResponsesCasualty ResponsesMEDICAL BRANCH DIRECTOR MEDICAL BRANCH DIRECTOR
 The Medical Branch is responsible for the implementation of the Incident Action Plan with the Medical Branch. The Branch Director reports to the Operations Section Chief and supervises medical group(s) and the Patient Transportation function (unit or group). Patient Transportation may be upgraded from a unit to a Group based on the size and complexity of the incident.
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 MultiMulti--Casualty ResponsesCasualty ResponsesMEDICAL GROUP SUPERVISORMEDICAL GROUP SUPERVISOR
 The Medical Group Supervisor reports to the Medical Branch Director and supervises the Triage Unit Leader, Treatment Unit Leader, Patient Transportation Unit Leader and Medical Supply Coordinator. The Medical Group Supervisor establishes command and controls activities within the medical group.
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 MultiMulti--Casualty ResponsesCasualty ResponsesTRIAGE UNIT LEADER TRIAGE UNIT LEADER
 The Triage Unit Leader report to the Medical Group Supervisor and supervises Triage Personnel/Litter Bearers and the Morgue Manager. The Triage Unit Leader assumes responsibility for providing triage management and movement of patients from the triage area.
 When triage is completed, the Unit leader may be reassigned as needed.
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 MultiMulti--Casualty ResponsesCasualty Responses
 TRIAGE PERSONNELTRIAGE PERSONNEL
 Triage Personnel report to the Triage Unit Leader. Triage Personnel triage, tag and assign patients to appropriate treatment areas.

Page 140
                        

140
 MultiMulti--Casualty ResponsesCasualty Responses
 TREATMENT UNIT LEADER / GROUP TREATMENT UNIT LEADER / GROUP SUPERVISORSUPERVISOR
 The Treatment Unit Leader reports to the Medical Group Supervisor and supervises Treatment Managers and the Treatment Dispatch Manager. The Treatment Unit Leader assumes responsibility for treatment, preparation for transport and directs movement of patients to loading location(s).
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 MultiMulti--Casualty ResponsesCasualty Responses
 TREATMENT UNIT LEADER / GROUP TREATMENT UNIT LEADER / GROUP SUPERVISORSUPERVISOR
 The Treatment Unit Leader reports to the Medical The Treatment Unit Leader reports to the Medical Group Supervisor and appoints;Group Supervisor and appoints;–– Immediate (Priority 1) Immediate (Priority 1) Treatment Area ManagerTreatment Area Manager–– UrgentUrgent (Priority 2) Treatment Area Manager(Priority 2) Treatment Area Manager–– Delayed (Priority 3) Treatment Area ManagerDelayed (Priority 3) Treatment Area Manager
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 The ImmediateImmediate--priority 1priority 1 Treatment Area Manager reports to the Treatment Unit Leader and is responsible for treatment and re-triage of patients assigned to the ImmediateImmediate--priority 1 priority 1 Treatment Area.
 MultiMulti--Casualty ResponsesCasualty Responses
 IMMEDIATE (Priority 1)IMMEDIATE (Priority 1)TREATMENT AREA TREATMENT AREA MANAGERMANAGER
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 The UrgentUrgent ––priority 2priority 2 Treatment Area Manager reports to the Treatment Unit Leader and is responsible for treatment and re-triage of patients assigned to the UrgentUrgent--priority 2priority 2Treatment Area.
 MultiMulti--Casualty ResponsesCasualty Responses
 URGENT (Priority 2)URGENT (Priority 2) TREATMENT AREA TREATMENT AREA MANAGERMANAGER
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 The DelayedDelayed--priority 3priority 3 Treatment Area Manager reports to the Treatment Unit Leader and is responsible for treatment and re-triage of patients assigned to the DelayedDelayed--priority 3 priority 3 Treatment Area
 MultiMulti--Casualty ResponsesCasualty Responses
 DELAYED (Priority 3)DELAYED (Priority 3) TREATMENT AREA TREATMENT AREA MANAGERMANAGER
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 MultiMulti--Casualty ResponsesCasualty Responses
 TREATMENT DISPATCH MANAGERTREATMENT DISPATCH MANAGER
 The Treatment Dispatch Manager reports to the Treatment Unit Leader and is responsible for coordinating with the Patient Transportation Unit Leader (or Group Supervisor if established), the transportation of patients out of the treatment areas to appropriate receiving treatment facilities.
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 MultiMulti--Casualty ResponsesCasualty ResponsesPATIENT TRANSPORTION GROUP SUPERVISOR / UNIT PATIENT TRANSPORTION GROUP SUPERVISOR / UNIT
 LEADERLEADER
 The Patient Transportation Unit Leader reports to the Medical Group Supervisor and supervises the Medical Communications Coordinator, and the Ambulance Coordinator.
 The Patient Transportation Unit Leader is responsible for the coordination of patient transportation and maintenance of records relating to the patient’s identification, condition, and destination.
 The Patient Transportation function may be initially established as a unit and upgraded to a Group based on incident size and complexity.
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 MultiMulti--Casualty ResponsesCasualty Responses
 MEDICAL COMMUNICATIONS COORDINATORMEDICAL COMMUNICATIONS COORDINATOR
 The Medical Communications Coordinator reports to the Patient Transportation Unit Leader / Group Supervisor, and maintains communications with the local CMED to monitor status of available beds to assure proper patient transportation.
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 MultiMulti--Casualty ResponsesCasualty Responses
 MEDICAL SUPPLY COORDINATORMEDICAL SUPPLY COORDINATOR
 The Medical Supply Coordinator reports to the Medical Group Supervisor and acquires and maintains control of appropriate medical equipment and supplies from units assigned to the Medical Group.
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 MultiMulti--Casualty ResponsesCasualty Responses
 GROUND AMBULANCE COORDINATORGROUND AMBULANCE COORDINATOR
 The Ground Ambulance Coordinator reports to the Patient Transportation Unit Leader, manages the Ambulance Staging Area(s), and dispatches ambulances as requested.
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 Incident Commander
 Medical Group Supervisor Fire-Rescue Law Enforcement
 Medical Supply Coordinator
 Triage Unit Leader Treatment Unit LeaderPatient Transportation
 Unit
 Triage Personnel Immediate Treatment
 Urgent Treatment
 Delayed Treatment
 Medical CommunicationsCoordinator
 Ground Ambulance Coordinator
 Morgue Manager
 Treatment Dispatch Manager
 MultiMulti--Casualty EMS Position StructureCasualty EMS Position Structure
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 PRACTICAL EXERCISEPRACTICAL EXERCISE
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ANY QUESTIONS ?ANY QUESTIONS ?
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 Course SummaryCourse Summary
 •• Regardless of the definition, Multiple Regardless of the definition, Multiple Casualty Incidents stress emergency Casualty Incidents stress emergency resources and respondersresources and responders
 •• The Incident Command System is a The Incident Command System is a standardized, onstandardized, on--scene, allscene, all--hazard hazard incident management concept. Early incident management concept. Early implementation will help bring order to a implementation will help bring order to a chaotic situationchaotic situation
 •• Incident Command is assumed by the Incident Command is assumed by the first unit on scene and may be first unit on scene and may be delegated to another person delegated to another person
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 Course SummaryCourse Summary
 •• EMS roles in the multiple casualty incident include, but EMS roles in the multiple casualty incident include, but are not limited to, Triage, Treatment, and Transport of are not limited to, Triage, Treatment, and Transport of casualtiescasualties
 •• SMART triage method provides a rapid assessment tool SMART triage method provides a rapid assessment tool based on Respirations, Pulse, and Mental status that is based on Respirations, Pulse, and Mental status that is reproducible. This allows limited numbers of responders reproducible. This allows limited numbers of responders to evaluate large numbers of adult and pediatric patients to evaluate large numbers of adult and pediatric patients
 •• SMART kits are an easy to use, allSMART kits are an easy to use, all--weather, allweather, all--hazard hazard patient triage and tracking tool that has become the patient triage and tracking tool that has become the Connecticut standard.Connecticut standard.
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