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INTRODUCTION
 Founder of Godrej was Mr.Ardeshir Godrej.
 Godrej & Boyce Mfg co Ltd established at Lalbaug Mumbai
 on 7th May 1897.
 In the year 1918, Godrej soaps limited came into light.
 Godrej entered in FMCG sector in 1971.
 Godrej entered in Real State sector in 1990.
 In April 2001,Godrej consumer Products Ltd. (GCPL) came
 into light.
 Godrej entered in BPO Solution & Services Space in 2003
 (Godrej Global Solution Ltd).
 Godrej has completed its 111 years.
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MISSION STATEMENT AND VISION
 The Parent company’s commitment is truly reflected in its mission – “Enriching Quality of Life Everyday Everywhere” and vision – “Godrej in every home and work place”. The company is based on the four pillars of Integrity, Service, and Trust & Respect.
 The Godrej label has come to mean different things to different people across the length and breadth of India. Companies operating under the group umbrella are involved in a wide range of businesses -- from locks and safes to typewriters and word processors, from refrigerators and furniture to machine tools and process equipment, from engineering workstations to cosmetics and detergents, from edible oils and chemicals to agro products. And one such part of Godrej group is the Godrej Consumer Products Ltd (GCPL).
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GODREJ:ON THE VERGE OF LOSING ITS IDENTITY
 Under the umbrella of Godrej Consumer Products Ltd. (GCPL) the Godrej Soaps Ltd (GSL) had tied up with Procter & Gamble (P&G) to form a joint venture - Procter & Gamble Godrej (P&GG). It transferred all its soap brands like Cinthol, Ganga, Marvel, Crowning Glory and Evita and detergent brands like Key, Trilo and Ezee to P&GG. The alliance ended in July 1996. P&G retained the detergent brands. GSL got back all its soap brands. The distribution network was taken over by P&G for Rs. 43 crore. GSL has restructured the network of Godrej HI-care to market its products.
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CONTINUATION
 GSL has launched variants of the Cinthol range like Cinthol Ultimate and Cinthol Scent Fresh and Doodh Ganga in the premium segment. It has added deodorant to the Cinthol International range. Its market share for soaps has fallen to 4.4 percent from 5.4 percent in the last 2 years. Its profit fell to Rs. 8.53 crore in 1997-98 from Rs. 25.05 crore in 1996-97 due to the decline in the market share. GSL has 8.1 percent market share in the shaving cream market in India. It has 3.5 percent market share in the talcum powder segment. It has 60 percent market share in Soap segment. And the rest in the Hair dye segment and deo’s.
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STRATEGIES
 Godrej Consumer Products is implementing a two-pronged strategy for growth, going forward. On the one hand, it is planning to expand its product portfolio and augment its market share in the domestic market.
 The company has an aggressive growth agenda and also plans to become a leading player in the Food & Beverage space in India, And has brought about Godrej Hershey Foods & Beverages Limited (tie–up with The Hershey Company.) and Godrej Tyson Foods. Beverage portfolio includes Xs (Juice & nectar) and Sofit (Soymilk)
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STRENGTHS
 The Company has got wide range of branches within the country.
 The Company has wide range of product line.
 The Company has there respectable and believable brand
 name.
 Company is having large number of customer with higher
 satisfaction.
 The management is trained and efficient & the network of service centers is good in all states.
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WEAKNESS
 The Company does not go for much advertising, which is one of
 the biggest disadvantage of Godrej.
 Its emphasis more on the advertising of office automation & prima division.
 Less presence in premium segment.
 Lack of global tie-ups and thus lacking in export markets.
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OPPORTUNITIES
 Technical up gradation time to time is also one of the
 opportunities.
 Product development also offers many opportunities to the company.
 Acquisitions for strengthening its distribution tie-ups.
 Entry into other categories like shampoos , toothpastes and fabric whiteners.
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THREATS
 The growing competition is threat for allmanufacturing companies so it is also threat for Godrej to stand inthe market with the higher position.
 Consumer price sensitivity is a potential external threat to the company.
 The price of its products are influenced in some way or the other by the change in the price of its competitors product.
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RECOMMENDATIONS
 The Company should advertise its consumer products rather than emphasizing on prima division.
 Today Price based competition is skyrocketing so if it ispossible then the Company should cut down on its price to a certain level to stay in the market but at a competitive price.
 Company should do mall activities or promotional activities at a larger scale because it is necessary to promote its products.
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NEW PRODUCT
 New Product & Shape DevelopmentGodrej No.1 was recently relaunched in April 2010, with an objective of improving the user experience even further. The new shape of Godrej No.1and of Cinthol deo, Talcum powder , Godrej protekt, Dish wash, Snuggy dry(Diapers) was developed by design experts. Not only does the new product & shape look more aesthetic, it also promises to deliver premium value at an accessible price.
 Packaging DevelopmentThe new & improved Godrej products comes in a brilliant range of eye catching packaging designs and so there has been an improvisation on all Godrej products which are sure to grab your attention in the shop.
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PRODUCTS
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