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                            This document is posted to help you gain knowledge. Please leave a comment to let me know what you think about it! Share it to your friends and learn new things together.
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• Distribution of FY08 FundsDistribution of FY08 Funds
 • Status of FY08 FundsStatus of FY08 Funds
 • ISA ProgramISA Program
 • Payroll OverviewPayroll Overview
 • Store Financial Operating Store Financial Operating
 Statement OverviewStatement Overview
 • Point of Contact (POC Breakdown of Point of Contact (POC Breakdown of
 SFOS)SFOS)
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PROGRAM STORES
 CENTRALLY
 MANGED
 REGION
 COMMAND
 TOTAL FY08
 FUNDING
 PAYROLL 252,591,600 0 3,861,300 256,452,900
 AWARDS 4,033,200 0 63,100 4,096,300
 TDY 3,000 1,373,600 300 1,376,900
 PCS 0 2,100,000 0 2,100,000
 TRAINING 300 50,000 0 50,300
 UTILITIES 20,769,900 0 0 20,769,900
 SUPPLIES 20,968,500 0 180,700 21,149,200
 CA CONTRACTS 75,612,600 0 0 75,612,600
 G&A 2,440,100 0 0 2,440,100
 LINEN 958,300 0 0 958,300
 COMMUNICATIONS 819,900 0 192,700 1,012,600
 OTHER CONTRACTS 558,800 146,300 117,800 822,900
 PHYSICAL INVENTORY 0 232,900 0 232,900
 EQUIP MAINT 0 0 54,800 54,800
 DEPRECIATION 0 17,600 0 17,600
 TOTAL 378,756,200 3,920,400 4,470,700 387,147,300
 SALES 2,617,552,160
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PROGRAM FUNDING EXPENSES %PAYROLL 256,452,900 104,178,124 40.6%OVERTIME 0 438,328 #DIV/0!AWARDS 4,096,300 (35,245) -0.9%TDY 1,376,900 198,832 14.4%PCS 2,100,000 239,836 11.4%TRAINING 50,300 10,384 20.6%UTILITIES 20,769,900 9,057,069 43.6%SUPPLIES 21,149,200 9,186,379 43.4%CA CONTRACTS 75,612,600 30,864,508 40.8%G&A 2,440,100 1,046,480 42.9%LINEN 958,300 253,652 26.5%COMMUNICATIONS 1,012,600 233,671 23.1%OTHER CONTRACTS 822,900 308,414 37.5%PHYSICAL INVENTORY 232,900 14,880 6.4%EQUIP MAINT 54,800 (15,175) -27.7%DEPRECIATION 17,600 0 0.0%
 TOTAL 387,147,300 155,980,137 40.3%
 SALES 2,617,552,160.0 1,116,789,457.0 42.7%
 UNIT COST 0.1479 0.1397
 FTE'S 5,460 0.0%
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PROGRAM FUNDING OBLIGATIONS %
 RPM RECURRING 3,072,600 2,345,546 76.3%
 RPM PROJ ECTS 2,507,600 705,708 28.1%
 HVAC 7,919,600 4,371,202 55.2%
 EQUIP MAINT 4,570,700 1,395,128 30.5%
 INSTALLED EQUIP 700,000 305,227 43.6%
 LEASE/RENT 550,800 226,314 41.1%
 ASSESS EQ 200,000 60,565 30.3%
 SSA EQUIP 75,000 26,092 34.8%
 NON ASSESS EQUIP 200,000 23,044 11.5%
 ADP HARDWARE 0 1,909 #DIV/0!
 MCIP 431,400 57,581 13.3%
 TOTAL 20,227,700 9,518,316 47.1%
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HQ assumed responsibility 1 Oct 06 for East and West Regions
 Renegotiation Plan
 • Collaborate with store and zone to define requirements and with installation to determine cost and address DeCA unique requirements
 • Coordinate draft agreement with FPOs a. Primary Focus -Refuse, Recycling, Utilities, Facility Maintenance, Safety,
 Securityb. EEO- Goal is informal counseling only with CONUS installations
 • Challenge installations to provide detailed costs for review/validation
 • Upon Completion Copy of agreement can be found on: Public Folders/Store Library/ISSA/Store Name
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Common PCS Errors that Cause Government Travel Card
 Delinquencies
 • PCS orders say USE OF THE GOVERNMENT CREDIT CARD FOR PCS EXPENSES IS NOT RECOMMENDED. (Don’t use it)
 • Ensure address for Bank of America is updated so statements with a balance aren't returned by the post office.
 • If the card is used for PCS, the fastest way to get payment to Bank of America is using www.myeasypayment.com. It's quick, easy, and there is no charge.
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SFOS Heading• Store Information
 a. Store name, ORG, Activity, Band, Zone, and Pay Period
 • Prior Yeara. Prior Year Actual Execution Data
 • Current Targetsa. Current Fiscal Year Target
 I. Sales Target from OperationII. FTEs from UMDIII. Paid Hour UMD * 2080IV. Sales/Paid Hours
 FTE Target from UMD YTD FTEs Total
 Paid Hours / 48080 X 6 Pay
 Periods
 Based on Basic Pay & Benefits / Paid hours

Page 11
                        

CPE Bi-Weekly Pay Data• 1st Quarter
 a. Pay Period- Pay period ending date
 b. Pay Target- Includes Basic Pay, Benefits, Shift Differential, and Overtime
 c. Actual- Basic pay, Benefits, Shift Differential
 d. Paid HoursI. Regular hours workedII. Non-Productive hours- Annual Leave, Sick Leave, Comp Time Used, Administrative Leave, and
 Military Leave
 Paid hours divided by80 = FTE
 Basic Pay
 & Benefits
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CPE Bi-Weekly Pay Data• 1st Quarter
 e. FTE- Paid hours/80
 f. Holiday- Dollars paid for Holiday worked
 g. OT- Dollars paid for overtime worked
 h. Sales- Bi-weekly sales data downloaded from COMS (Commissary Operations Management System)
 i. Sales Per Paid Hour- Sales/Paid Hour
 Basic Pay
 & Benefits
 Paid hours divided by80 = FTE
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Employee Data
 • FT/PT Ratioa. Full time/ Part time count is based on the current UPCA820A report
 • WG/GS Ratioa. Wage Grade/ General Schedule is based on the current UPCA820A
 report
 Based onCurrent
 UPCA820A Execution
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Retroactive Pay- DPAM450A Report (CARS)• Basic Pay
 a. Basic Pay, Benefits, Holiday, and Differential
 • Additivesa. Awards, Overtime, Severance, and Terminal Leave
 Data fromDPAM450A
 Currently this is report is not sent out to the stores. We are presently working on having this report sent to each Store Director
 along with the 820, 760 and FTE Reports
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CPE Year-to-Date• Target
 a. YTD Target b. YTD Actual Pay- includes Overtime and Holidayc. Variance- Overspent figure is negative, under spent is positive
 • Biweekly Paya. Program Target, YTD Actual Expenses, and Variance
 • Awardsa. Program Target, YTD Actual Expenses, and Variance
 • Terminal Leavea. Target is increased to match expensesb. YTD Expensesc. Variance should always be zero
 Includes Basic Pay, Overtime and Holiday
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CPE Year-to-Date• Total
 a. Self Explanatory
 • Memo Entriesa. Overtime-YTD Expensesb. Holiday- YTD Expenses
 Includes Basic Pay, Overtime and Holiday

Page 17
                        

CPE Miscellaneous Section• VSIP/Severance
 a. Not charged to your payroll target
 • Productive Hoursa. Regular, Holiday worked, Comp time earned
 • Non-Productive Hoursa. Sick Leave, Annual Leave, Comp time used, Admin Leave
 • Comp Hours Workeda. Comp hours reported
 • LQAa. Advance Living Quarters Allowance- Korea only
 Non-Productive Hrs Annual Leave
 + Sick Leave + Comp time used +
 Admin leave
 Productive Hrs = Regular +
 Holiday worked +
 Comp time Earned

Page 18
                        

UPCC760A – Summary Budget Project Data – Produces a report of all civilian and military hours at the budget project level for each directorate, division, and branch with summaries at the program level. This listing contains current month-to-date and fiscal year-to-date hour totals. It also breaks down the cost to the 3-digit object class code level.
 • Report Settingsa. Headingsb. Organization
 I. Cost Codesc. Top portion reference hoursd. Bottom references dollars
 I. Current MonthII. Fiscal Year to Date
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The 760 Report• How to Balance to Your CPE
 a. Use last column of your labeled “ORG Total”
 b. Paid hours
 I. Regular hours workedII. Non-productive- Holiday & OT are not included in this figure as the dollars are tracked
 c. Non-productive hours- Annual Leave, Sick Leave, Comp Timed Used, and Administrative Leave
 d. Productive hours- Regular hours worked, Holiday worked, Comp time earned, and overtime hours worked
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The 760 Report
 • Object Classifications
 a. Defines your payroll dollars by elements of expense
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The 760 Report• Payroll Target includes these elements of expense
 a. Basic Pay (less Terminal Leave)
 b. Overtime
 c. Holiday
 d. SN, HAZ DTY, ND
 e. Post Differential
 f. Premium Pay
 g. Special Services Payments
 h. Personal Benefits
 • The following expenses are not recorded on your Civilian Payroll Execution Statement against your fiscal year target
 a. Terminal Leave
 b. Severance Pay
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820 Report – Detailed Payroll/Cost Data – Provides bi-weekly reconciliation of RAS and the payroll system. It breaks out detailed individual information (down to 4 digit object class codes) and contains other data needed to determine the need for and prepare reconciling of labor adjustments.
 • Differencesa. Current employee not appearing on your report
 I. Due to Prior Period adjustment when the employee worked at another activity (Comp time payout)II. Ensure that an SF52 action has been processed
 b. Former employee appearing on your reportI. Due to Prior Period adjustment when the employee worked at your activityII. Ensure that an SF52 action has been processed
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Store Information• Store Name, ORG• Description
 a. DoDAAC, Band, Region, & Zone• CCSS Scores
 a. Current & Prior
 Monthly SFOS Information
 • Reporting period is the date of SFOS
 • Prepared date is the date SFOS went final
 • Monthly straight line target is where execution should be for that SFOS
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Category• DWCF Expenses for store level• Surcharge Expenses for store level• Sales by Department• Summary/Performance Matrices
 Month-to-Date• Monthly Target- 1/12th of Annual Program• Monthly Actual- 1/12th of each funding document, or actual
 bills after the month of October• $ Diff- Target less Actual; positive if overspent, negative if
 under spent• % Diff- ‘$ Diff’ divided by ‘Monthly Target’
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Year-to-Date• YTD Target- Cumulative of Monthly Targets to date• YTD Actual- Cumulative of Monthly Actual to date• $ Diff- Target less Actual; positive if overspent, negative if
 under spent• % Diff- ‘$ Diff’ divided by ‘YTD Target’
 Fiscal Year• Program- Annual Target by category • Act%- YTD Actual divided by Annual Program
 a. Should be under Straight Line Target set for each month• Balance- Annual Program less YTD Actual
 a. What you have left to spend out of your Annual Program
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Summary/Performance Metrics• Total DWCF- Sum of all DWCF Categories• Total Surcharge- Sum of all Surcharge Categories• Total Expenses- Sum of Total DWCF and Total Surcharge• Total Sales- Sum of Grocery, Meat, and Produce Sales• Unit Cost- Cost divided by Sales
 a. Target Unit Cost: Total Expense Program divided by Total Sales Program
 b. Actual Unit Cost: YTD Expenses divided by YTD Sales. YTD Actual Unit Cost should not exceed YTD Target Unit Cost
 • Total Payroll- Sum of all Payroll Categories listed at top of SFOS
 • Payroll/Overtime- Sum of Payroll and Overtime
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Sales• RMBS does not issue Annual Sales Targets
 • Annual Sales Targets are set by Region Director and Region Deputies
 • Monthly Sales Targets are computed by dividing Annual Sales Target by 12
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GPC ALLOCATION• Misallocation between DWCF and Surcharge funding is
 becoming a BIG PROBLEM
 • Allocation cheat sheets posted for store use
 • Monthly credit card limit is not your monthly target
 • If you are unsure where to allocate a charge, call RMBS before allocating
 • Store Director’s should be verifying each transaction before certifying the monthly statements and correct misallocations before finalizing
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Region Centrally Managed Funds Are
 • Training
 • TDY Travel
 • Transportation• Communications – Cell phones and pagers
 (Above store personnel only)
 • Inventories
 • Equipment
 • Supplies (Above store only)
 Categories listed will not appear on store SFOS
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SFOS Reference Materials• The following materials are available for your use public
 foldersa. Standard Financial Operating Statement “How To”
 HQ-Resources Business Area (RM)/Funding ProprietyHQ-Resources Business Area (RM)/Funding Proprietyb. Funding Matrix
 HQ-Resources Business Area (RM)/Funding ProprietyHQ-Resources Business Area (RM)/Funding Propriety
 c. CARE Cheat SheetStore Library/Governmentwide Purchase Card/ Store Library/Governmentwide Purchase Card/ Accounting Code References From Resource Accounting Code References From Resource ManagementManagement
 • Websitea. Standard Financial Operating Statement
 https://a10hqciu0admin1.apps.deca.mil/sfos/https://a10hqciu0admin1.apps.deca.mil/sfos/
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ANALYST PHONE # PROGRAM
 Donna Jenkins804-765-2971 Lead Analyst
 Patricia Rodgers (Temp)
 804-765-2972 Payroll, Overtime, & Awards
 Phyllis Riley804-765-2795
 Custodial, Shelf Stocking, RSH, & Residual
 Sylvia Bowen804-765-2966
 G&A BOS, Other, Printing,& Above-Store
 Mickey Morin804-765-2976 Utilities & Transportation
 Sue Hogwood804-765-2969
 Supplies, Plastic Bags, Paper Bags, POSM, &Linen
 Patricia Mitchell804-765-2966
 Surcharge – Leases, HVAC, Equip & FacilityMaintenance
 Wendall Curry804-765-2954 Communications & SFOS Back-up
 Beverly Luke804-765-2955 SFOS & Track FCF
 Vickie OpenshawCharles HenryMaureen HazeltonJaboria BondBJ Lewis
 804-765-2997804-765-2947804-765-2820804-765-2825804-765-2793
 Travel/DTS/PCS/Government Travel Card
 Rasheed DialloJoyce Johnson
 804-765-2797804-765-2818
 ISA’s
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RMBS Staff is Willing and Ready To Help!
 Questions?
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