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 COUNCIL MEETING
 FY08 Business Plan and Strategy Update
 Ede IjjaszJune 4 and 5, 2007Amsterdam, Netherlands

Page 2
                        

2
 Outline
 FY08 Business Plan Business Planning process – An overview FY08 Business Plan – Portfolio summary and
 areas of focus Global learning program and exploratory topics Continued focus on Business Plan
 implementation WSP focus countries – selection and exit
 WSP Strategy Next steps – Council guidance and comments
 requested
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 Outline
 FY08 Business Plan Business Planning process – An overview FY08 Business Plan – Portfolio summary and
 areas of focus Global learning program and exploratory topics Continued focus on Business Plan
 implementation WSP focus countries – selection and exit
 WSP Strategy Next steps
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 WSP Business Planning Cycle
 Business Planning: A Bottom Up Approach
 Mid Year
 Review
 End of Year
 Review
 Business
 Plan
 Country & regional Strategies
 Client Demands
 New Opportunities
 WSP Comparative Advantage
 Finances
 Factors Influencing Business Plan Feedback Cycle
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5
 WSP Results Framework, Products and Services
 Reduce poverty by helping countries and their people achieve sustainable access to improved water,
 sanitation and hygienic practices
 Reduce poverty by helping countries and their people achieve sustainable access to improved water,
 sanitation and hygienic practices
 Practical adoption, by WSP clients, AT SCALE, of new policies and innovative
 approaches
 Practical adoption, by WSP clients, AT SCALE, of new policies and innovative
 approaches
 Policy support Policy support Investment support
 Investment support
 DevelopmentObjective - Impact on
 Our Clients
 Sector Goal - Results for our Clients’ Clients
 WSP Services
 Knowledge managementKnowledge
 management
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 WSP Business Planning Cycle: …Some key concepts
 Project sheet captures the precise role that WSP plays
 Activities
 Output
 Milestones
 Assumptions
 Outcome Indicators
 Project Outcome
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 Structure of FY08 Business Plan
 Six sections: global framework four regional chapters following the organizational
 structure of WSP – Africa, East Asia, Latin America, and South Asia
 global activities Each regional chapter includes:
 a regional strategy with challenges, opportunities, and strategies for the WSS sector in that region
 regional strategies lead to country and thematic strategies
 Country and thematic strategies lead to project sheets Project sheets use a simplified log-frame
 structure structure special emphasis on intermediate and final outcomes
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8
 The WSP Project Sheet Structure
 Components: Desired Project Outcome:
 change in beneficiary/client behavior, systems or institutional performance because of the project
 Project Description Assumptions Project Milestones
 Necessary conditions and steps to achieve the project outcome, but not the sufficient conditions
 Description of the project intervention strategy comprehensive enough to achieve the desired project outcome
 This is the value added of WSP’s activities and outputs
 Indicators of Outcome Measures chosen to reflect, in quantitative and qualitative terms,
 the final effectiveness of the project Quality, quantity, and time
 Project Activities and Outputs, delivery dates
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 Narrative Summary Performance Indicators
 M&E / Supervision Important Assumptions
 Higher objective to which this project, along with others, will contribute
 Indicators to measure program performance
 The program evaluation system
 (Goal to Super Goal)Risk regarding strategic impact
 The impact of this project. The change in beneficiary behavior, systems or institutional performance because of the combined output and key assumption
 ImpactMeasures that describe the accomplishment of the Project Development Objective. The value, benefit and return on investment
 People, events, processes, sources of data for organizing the project evaluation system
 Risk regarding program level impact
 The project intervention. What the project can be held accountable for producing.
 Indicators that measure the value added of implementation of the components
 People, events, processes, sources of data – supervision and monitoring system for project implementation
 Output to Development ObjectiveRisk regarding design effectiveness
 The main component clusters that must be undertaken in order to accomplish the outputs
 Inputs/resourcesBudget by component. Monetary, physical and human resources required to produce the outputs
 People, events, processes, sources of data and monitoring system for project design.
 Component to OutputRisk regarding implementation and efficiency
 Linkages between Logframe Structure and WSP Project Sheet
 DesiredProject
 Outcome
 Indicators of OutcomeAssump-tions
 Activities/Outputs Project Milestones
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 Outline
 FY08 Business Plan Business Planning process – An overview FY08 Business Plan – Portfolio summary and
 areas of focus Global learning program and exploratory topics Continued focus on Business Plan
 implementation WSP focus countries – selection and exit
 WSP Strategy Next steps
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 The FY08 Business Plan Portfolio Summary
 From FY07 to proposed FY08 Business Plan Portfolio – Scale:
 Scale
 Urban34%
 Peri-Urban16%
 Small Town9%
 Rural41%
 FY2007 FY2008
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 The FY08 Business Plan Portfolio Summary
 From FY07 to proposed FY08 Business Plan Portfolio – Subsector:
 Sanitation and Hygiene the main focus for WSP – 68% of the portfolio
 FY2007 FY2008Sector
 Water59%
 Sanitation34%
 Hygiene7%
 Hygiene
 21.6%
 Sanitation
 45.5%
 Water
 Supply
 32.9%
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 Portfolio: From FY07 to Proposed FY08
 A 9.6% increase in total number of projects – from 125 to 137
 Largest number of projects in Africa with 50 projects or 36% of portfolio
 0
 10
 20
 30
 40
 50
 60
 Africa East Asia LatinAmerica
 South Asia Global
 # Projects FY07 # Projects FY08
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 9,695
 7,739
 4,875
 7,358
 5,520
 12,95012,017
 4,610
 8,97210,007
 0
 2,000
 4,000
 6,000
 8,000
 10,000
 12,000
 14,000
 Africa East Asia LatinAmerica
 SouthAsia
 Global
 FY07 Revised Budget FY08 Proposed Budget
 Portfolio: From FY07 to Proposed FY08
 Total budget increase from 35.2 million in FY07 to 48.6 million in FY08
 Largest budget for Africa with $13.0 million or 27% of portfolio
 Growth in global budget is for coordinated country-level activities in global programs
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 New Funding Support for FY08
 New funding agreements currently under preparation: EC: 3 proposals for Africa preliminarily approved and
 under negotiation, $6.6 million Luxembourg: global core funding to MDTF, $0.5 million UK: IBNet, $2.5 million US: $200,000 for Peru handwashing and sanitation
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 Areas of Focus of Proposed FY08 Business Plan
 Expanding and Maintaining the Substantive Focus for “Going to Scale”
 MDG roadmaps and programmatic approaches: development and implementation support to large-scale programs
 Sanitation and hygiene: behavior change programs & development of local sanitation service industry, sanitation ministerial conferences
 Financing strategies: effective use of resources and leveraging additional resources for investment, fiscal incentives
 Better approaches to improve services to the poor: domestic private sector, rural WSS services, work in slums
 Governance and accountability: communication for reform, decentralization processes, civil society participation, anti-corruption
 M&E: National M&E systems and sector monitoring and data reporting
 Global Learning for quick learning exchange and dissemination to increase investments and improve project designs across regions
 Cross-sectoral linkages: gender, environmental and health outcomes
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 Outline
 FY08 Business Plan Business Planning process – An overview FY08 Business Plan – Portfolio summary and
 areas of focus Global learning program and exploratory topics Continued focus on Business Plan
 implementation WSP focus countries – selection and exit
 WSP Strategy Next steps
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 Global Learning
 WSP Global Learning Elements
 Global Projects
 Action Learning and Pilot Projects Scaling up Handwashing
 Total Sanitation and Sanitation Marketing
 Domestic Private Sector Participation
 Global Practice Teams
 Themes
 Rural water
 Urban services to the poor
 Sanitation and hygiene
 Finance
 Communications for reform
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 Global Programs on Sanitation and Handwashing
 New partnership with Bill and Melinda Gates Foundation Builds on and links to the work with many other partners on
 this topic: Global Public-Private Partnership on Handwashing; Sanitation
 marketing in Africa with SIDA; Vietnam HW program with Danida; Sanitation as a Business in LAC with SDC; Indonesia ISSDP with NL and Sida…
 Core questions: How to design large-scale programs? Move from:
 How can we finance and assist in building XXX new latrines a year?”
 TO “How can we build a sustainable sanitation and handwashing
 programs that are effective in improving health and efficient in its use of resources ?”
 Learn what works and what doesn’t through solid M&E and impact evaluation – close to 1/3 of budget
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 WSP Partnership with Bill and Melinda Gates Foundation
 Sanitation project:
 $12 million over 3 years
 Four focus countries: Tanzania, Indonesia, 2 states in India
 Objectives:
 To test new approaches to generate sanitation demand at scale and increase the supply of sanitation products and services that will result in increased access to hygienic sanitation and improved health for poor households and communities
 To carry out a structured learning process to develop practical knowledge and tools for effective replication and scaling up of future programs in other countries
 Geographic area(s) where the project will take
 place/population
 Number of people who will gain
 access to sanitation
 during two year program
 Tanzania (Rural) / 26.7 million in 2006
 750 thousand
 Indonesia (East Java Province) / 36.5
 million1.4 million
 India (State of Himacahal Pradesh – Rural ) / 5.5
 million rural population
 700 thousand
 India (State of Madhya Pradesh) / 45 million
 rural population1.1 million
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 WSP Partnership with Bill and Melinda Gates Foundation
 Handwashing project:$18 million over 3 yearsFour focus countries: Peru,
 Senegal, Tanzania, Viet Nam
 Objectives:To design and support the
 implementation of innovative large scale, sustainable HW programs in four diverse countries
 To document and learn about the impact and sustainability of innovative large scale HW programs;
 To learn about the most effective and sustainable approaches to triggering, scaling up and sustaining HW behaviors
 Country (population)
 Target population (‘000)
 Target population adopting appropriate HW behavior at critical times (million)
 Peru (28 million)
 5,117 1.3
 Senegal (11 million)
 1,970 0.5
 Tanzania (37 million)
 5,188 1.3
 Viet Nam (84 million)
 9,248 2.3
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 HQ
 LACAFR SAR
 EAP
 The Need for Global Practice Teams:Past Regional Silo Situation
 .
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 Global Practice Teams (GPTs)
 LAC AFR SAR EAP
 HQ
 PMT
 GPT
 GPTs are virtual teams with global membership
 GPTCoordinator
 Coordinatorsare located in regions or in HQ functioning as catalyzers of cross-regional actions
 .
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 Global Practice Teams (GPTs)
 HQ
 LAC AFR SAR EAP
 PMT
 GPT workProgram:Country-based activitiesBUT global learning andvision
 .
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 Exploratory Topics – Areas of Innovation
 Linkages IWRM and WSS Focus on basins where the link between the resource (quantity
 or quality) is critical for the WSS services to the poor Bring in climate change dimension in WSS services to the
 poor: Rationing policies by utilities to confront scarcity Long-term utility planning for WSS services to the poor (e.g., Lima) Self-supply solutions in rural Africa and risks associated with
 increased climate variability Fragile states (post-conflict, post-disaster)
 Institutional development after initial rush of investments Sanitation:
 Slums; small towns; financing strategies; environmental innovation
 Health: HIV/Aids; nutrition
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 Outline
 FY08 Business Plan Business Planning process – An overview FY08 Business Plan – Portfolio summary and
 areas of focus Global learning program and exploratory topics Continued focus on Business Plan
 implementation WSP focus countries – selection and exit
 WSP Strategy Next steps
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 Continued Focus on Implementation and Delivery of Business Plan
 Mid-year reviews provide a barometer of implementation issues of business plan
 WSP uses a stringent definition of project delays:delivery of intermediate outputs is delayed by more than two months (about 5-10% of project duration) and this delay may ultimate jeopardize the timely delivery of the project
 Continued progress on mid-year proportion of projects implemented on time
 54
 6572
 0
 10
 20
 30
 40
 50
 60
 70
 80
 Mid-FY05 Mid-FY06 Mid-FY07
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 Main reasons for project implementation delays: Joint implementation of projects and the need to take account and
 harmonize with the pace, processes and requirements of multiple partners Political events particularly elections, changes in client teams, shifts in
 reform focus and concepts Recruitment of new staff in response to the expanded work program Procurement processes, especially of large contracts; and Trust Fund set up processes - new institutional requirements to enhance
 the quality at entry of these documents. Actions to solve these delays:
 enhance and speed up recruitment for the remaining key positions; strengthen procurement management and administrative processes
 through training, procurement assistance, accreditation of all TTLs on Trust Funds;
 Strengthen the operations of the Global Practice Teams - team learning coach
 Strengthen the quality review of projects and products by setting up a new quality enhancement framework; and
 Continued strengthening of M&E systems.
 Continued Focus on Implementation and Delivery of Business Plan
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 Outline
 FY08 Business Plan Business Planning process – An overview FY08 Business Plan – Portfolio summary and
 areas of focus Global learning program and exploratory topics Continued focus on Business Plan
 implementation WSP focus countries – selection and exit
 WSP Strategy Next steps
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 Where can WSP make a significant difference?
 Low WSS access & poor population Willingness to reform Demand for WSP services Comparative advantage for WSP intervention Availability of funding partner Opportunities for linking with investments
 Selecting focus countries
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 WSP Focus Countries
 Bolivia
 Ecuador
 Honduras
 Nicaragua
 Peru
 Benin
 Burkina Faso
 DR Congo
 Ethiopia
 Kenya
 Mozambique
 Niger
 Rwanda
 Senegal
 Tanzania
 Uganda
 Zambia
 Cambodia
 Indonesia
 Lao PDR
 The Philippines
 Vietnam
 Bangladesh
 India
 Pakistan
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 WSP Exit Strategies
 WSP plans for exit strategies where our services are no longer needed: where countries and sector have built sufficient
 capacity and have the right instruments, tools and approaches to scale up sustainable WSS
 Conditions for exit: Local institutions, advisors and agencies have the
 capacity to deliver WSP products and support services, and lead sector development
 Coverage and quality of services to the poor or their behaviors are scaling up
 Capacity within the sector is deep enough and good policies, systems and practices are embedded enough to survive bureaucratic and political changes
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 Outline
 FY08 Business Plan Business Planning process – An overview FY08 Business Plan – Portfolio summary and
 areas of focus Global learning program and exploratory topics Continued focus on Business Plan
 implementation WSP focus countries – selection and exit
 WSP Strategy Next steps

Page 34
                        

34
 New Strategy to Align with MDGs
 Preparation sequence…
 Initial discussion of structure and scope at Council Meeting 2006 Full draft distributed to Council electronically for review Meeting with Council members attending World Water Week in
 Stockholm August 2006 for brainstorming and review WSP management review of comments received Regional staff and stakeholder consultation “Ground-truthing” against funding proposals, Mid-year review,
 Business Plan, M&E and quality enhancement programs Revised version for distribution to Council Final comments/endorsement June 2007
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 Main Elements of Strategy
 WSP mission and vision: closer alignment with the MDGs, stronger focus on the poor, means to achieve vision
 Values and competencies WSP products – what we do, how we do it?,
 partnerships Strategic response to key sector challenges Structure of strategy and planning documents Geographical focus and exit strategy M&E: measuring our results, support to country
 level sector M&E Governance structure
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 New WSP Strategy
 MISSION
 Reduce poverty by helping countries and their people achieve sustainable access to improved water, sanitation
 and hygienic practices
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 WSP Competencies
 Global reach and field impact Expertise in facilitating processes of change and
 sector reforms Top-notch analytical capacity Trusted partner Being housed in World Bank, and maintaining
 strong relation to RDBs and other development partners
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 Strategy and Planning Documents
 Long-term Strategy:Brief document focused on strategic operational principles
 Medium-term strategic responses:Focused evaluation of sub-sector challenges and
 Definition of WSP’s strategic response and lines of work
 Business Plan:Three-year rolling planning document based on
 Regional and country-level strategies for engagement and program definition
 Project Sheets:Annual definition of specific activities and outputs
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 Outline
 FY08 Business Plan Business Planning process – An overview FY08 Business Plan – Portfolio summary and
 areas of focus Global learning program and exploratory topics Continued focus on Business Plan
 implementation WSP focus countries – selection and exit
 WSP Strategy Next steps
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 Council Guidance Requested
 Final endorsement of FY08 Business Plan Comments on storylines as component of M&E
 framework Contacts at the M&E departments of your
 agencies to establish M&E working group Informal comments on WSP Action Plan to
 support International Year of Sanitation Comments on WSP 2006 Annual Report Final comments/endorsement WSP Strategy Review of first medium-term strategic response
 document on sanitation – to be distributed by end June
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