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Google• Launch, then keep listening• Share everything you can• Hire the right people• Look for data, not opinions• Focus on users, not the competition
 Citi Venture(Deborah Hopkins, Chief Innovation Officer of the Year 2016, Citi)
 • Focus on providing the “right set of lenses”• “If we look for larger customer problems, we can find opportunities that we’re
 positioned to solve and that can drive real growth”
 02/05/2023 2
 Learning from other industries
 Allianz(Harvey Wade, 7 Steps to Unlocking Innovation in a Conservative Culture)• Boardroom or bust• Focus, focus, focus• Disruption not eruption• Follow the energy• Metrics that matters• Fuelling the innovation tank• Engage tomorrow’s leaders
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3
 • An autonomous, wholly-owned subsidiary of Dentons established in May 2015
 • Since then: reviewed pipeline of 280+ ideas and potential investments
 • 3 tracks + 2 target markets:
 • Co-developing• Co-creating• Investing in
 • A lean NLL team + ad hoc expert knowledge = state-of-the-art, agile solution dev.
 • Depending on the product or potential investment, we gather and blend
 • Dentons lawyers• Start-up founders• Technology partners
 The Nextlaw Labs model
 - products and solutions for Dentons to gain competitive advantage - products and solutions to be sold to the broader legal market (depending on products: in-house departments, law firms of all sizes, solo practitioners…)
 • Senior experts from Dentons business functions (IT, KM, Sales…)• Selected advisors (among clients, academia, etc…)
 02/05/2023
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02/05/2023 4
 Personal Tip #1
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02/05/2023 6
 Personal Tip #2
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HORIZON 3
 HORIZON 2
 Existing
 market
 that we
 currently
 serve
 HORIZON 1
 Existing technology that we currently use/deploy
 02/05/2023 7
 Horizon thinking
 Knowledge of technology
 Kno
 wle
 dge
 of m
 arke
 t
 ImprovementsExtensionsVariantsCost reduction
 Adjacent growth
 Next generation products
 Exploration into new markets
 Explor. with new
 techno
 New category products
 Existing techno that we do not
 use/deploy
 New
 mar
 ket
 Exi
 stin
 g m
 arke
 t tha
 t we
 do n
 ot s
 erve
 New techno
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02/05/2023 8
 Personal Tip #3
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• Association of law firms, companies, legal technology providers, start-ups, and individuals in Europe
 • Platform for the promotion of knowledge about technology-and software-supported solutions in the legal market (legal tech)
 • Forum to exchange on possible application of legal tech and as well as its use within companies, law firms, start-ups, and other initiatives active in this area
 • Europe-wide. Vendor-free
 www.legal-tech-association.eu
 02/05/2023 9
 European Legal Technology Association (ELTA)
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02/05/2023
 Marie BernardStrategic Advisor @ Nextlaw [email protected]
 Europe Director of Innovation @ [email protected]
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