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CooperativeComputerServices
 3355-J N. Arlington Heights Rd.Arlington Heights, IL 60004-1535
 AGENDACCS EXECUTIVE COMMITTEE
 CCS HEADQUARTERSWEDNESDAY, APRIL 16, 2008
 10:00 A.M.
 I. Call to Order.
 II. Approval of the Minutes of March 12,2008.(Exhibit II)
 III. Additions to the Agenda.
 IV. President's Report.
 V. Secretary's Report.
 VI. Treasurer's Report. (Exhibit VI)
 VII. Reports of Committees and Groups:A. Budget and Finance.B. Long Range Planning and Technology.C. Database Management Task Force.D. Bylaws & Policy.E. Catalogers.F. Circulation.G. ILL.H. Maintenance Coordinators.I. PAS.
 VIII. Administrator's Report.A. SIRSI Status Report: Java Status, iBistro Performance And
 Future, Browse Headings, etc.B. Web Feat Interest Status.C. UUGI Gleanings.
 IX. Other.
 X. Adjournment.
 847-342-5300 FAX 847-342-8099
 www.ccs.nsls.lib.il.us
 Computer Center 847-342-5303
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Exhibit II4/16/2008 E.C. Mtg.
 EXECUTIVE COMMITTEE MINUTES
 MARCH 12, 2008
 ATTENDANCEJ. Hurwitz, lNK; K. Martens, ClK; M. B. Campe, EAK; E. Topper, DUK; K. Grabbe,lFK; E. Clark, WlK; and R. Shurman, CCS
 CALL TO ORDER
 The meeting was called to order by President Clark at 10:10 a.m.
 APPROVAL OF THE MINUTES OF FEBRUARY 13, 2008
 Hurwitz MOVED, Martens SECONDED
 TO APPROVE THE MINUTES OF FEBRUARY 13, 2008
 MOTION UNANIMOUSLY CARRIED BY VOICE VOTE
 ADDITIONS TO THE AGENDAShurman added the following items to the agenda: 1) Bookkeeper Bill Grigg's contractfor FY 2008 - 2009; 2) change of location reminder for the April 2 Governing Boardmeeting; and 3) scheduling clarification for the May 14 Executive Committee meeting.
 PRESIDENT'S REPORTClark verified that the scheduled May 14 date for the Executive Committee didn't haveto be changed because of the Washington ALA legislative Day.
 SECRETARY'S REPORTNo report.
 TREASURER'S REPORT
 Grabbe MOVED, Martens SECONDED
 THAT THE COMBINED BALANCE SHEET, STATEMENT OF ACCOUNTS,STATEMENT OF FUNDS AND STATEMENT OF INVESTMENTS FOR THEMONTH OF JANUARY 2008 BE PLACED ON FILE FOR THE AUDITOR
 -1-
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Ayes: Hurwitz, Martens, Campe, Topper, Grabbe, ClarkNays: NoneMOTION CARRIED
 Grabbe MOVED, Topper SECONDED
 LIST OF ADDITIONAL BILLS FOR PAYMENT (ATTACHMENT A) WASDISTRIBUTED.
 TO APPROVE SUBJECT TO AUDIT:
 PRE-APPROVED UTILITY EXPENDITURES, CHECKS NUMBERED 9072THROUGH 9073 IN THE AMOUNT OF $2,306.82;
 BILLS FOR PAYMENT, CHECKS NUMBERED 9074 THROUGH 9100 IN THEAMOUNT OF $32,721.44;
 ADDITIONAL BILLS FOR PAYMENT, CHECKS NUMBERED 9101 THROUGH9112 IN THE AMOUNT OF $25,928.03;
 PRE-APPROVED PAYROLL EXPENDITURES, CHECKS NUMBERED 6937THROUGH 6964 AND 3003 THROUGH 3010 IN THE AMOUNT OF $58,558.40;
 TOTAL AMOUNT OF $119,514.69 APPROVED SUBJECT TO AUDIT
 Ayes: Hurwitz, Martens, Campe, Topper, Grabbe, ClarkNays: NoneMOTION CARRIED
 Shurman clarified that the account 4420, Professional Development, included $9,200that CCS paid to Sirsi for the Java training.
 REPORTS OF COMMITTEES AND GROUPS
 Budqet and Finance.
 Grabbe MOVED on behalf of the committee
 TO RECOMMEND TO THE GOVERNING BOARD THAT THE FY 2007 - 08ESTIMATED ACTUAL BUDGET (EXHIBIT VII.A MARCH 12, 2008 EXECUTIVECOMMITTEE) BE APPROVED FOR RECOMMENDATION TO THEMEMBERSHIP AS A BUDGET AMENDMENT
 TO RECOMMEND TO THE GOVERNING BOARD THAT THE FY 2008 - 09
 3-2-
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BUDGET BE APPROVED FOR RECOMMENDATION TO THE MEMBERSHIP
 TO RECOMMEND THAT THE WORKING CASH FUND NOT BE COLLECTEDDURING FY 2008 - 09
 TO RECOMMEND THAT THE GOVERNING BOARD APPROVE THAT CCSRETAIN McCLURE INSERRA AND COMPANY FOR THE AUDITING OF ITSFY 2007 - 08 ACCOUNTS
 Shurman stated that all the information for the OCLC chart referenced on page fifty-fourshould be available for the April 2 Governing Board meeting.
 Ayes: Hurwitz, Martens, Campe, Topper, Grabbe, ClarkNays: NoneMOTION CARRIED
 Lonq Ranqe Planninq. No report.
 Database Manaqement Task Force. No report.
 Bvlaws & Policv. No report.
 Cataloqers. They had a workshop on March 5.
 Circulation. They will meet on Friday, March 14 at Des Plaines. They will reviewa second draft of patron data entry standards that will help to improve quality controland consistency. Roger Anderson is working with the libraries on cleanup of patronrecords with the profile PUBLIC which is intended for reciprocal borrowers.
 ILL. They met on Thursday, February 14 at Lake Villa. They discussed what todo with items that come back with missing parts and they reviewed the Java trainingprocedural manual. They are working with Ken Victorson on the Java ILL Toolbar whichmay have two versions.
 ADMINISTRATOR'S REPORT
 Sirsi Status Report: Java Status, iBistro. etc. CCS is in the Phase I Java trainingfor the ILL and Public Services staff. Phase II training will be scheduled for after July 1.Shurman is still waiting to hear from Sirsi when Patch Cluster 5E is available. It will beinstalled first on the Test Server and will include an updated version of the Java client.This is the last Patch Cluster to this release. The next Release is 3.2.1 and it issuppose to go into general release next month. He stated that it would be sometime inthe fall before CCS would look at whether it is ready to install. He is also waiting forclarification about the specs for a new iBistro server.
 -3-
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04/10/08 09:48 FAX 8154599581 C. L. LIBRARY ~ CCS @002
 Shurman stated that the iBistro slowness experienced on the weekends is traced toPark Ridge. Akibia is working with Park Ridge and CCS is in touch with their staff. Thecurrent analysis seems to indicate that it is not a malicious attack but something to dospecifically with the number of image calls. This is a high priority for CCS, Park Ridgeand Akibia.
 Federated SearchinQ Vendor Status. Shurman assured the committee thatProQuestlSerials Solutions and WebFeat are working together following ProQuestacquisition of WebFeat last month. They are honoring the quotation to CCS but theydon't see a consolidated product for probably eighteen months or so. A web conferenceis scheduled for Wednesday, March 19 from 12:00 noon until 1:30 p.m. Central timeand Juli Janovicz is hosting demos at Winnetka-Northfield on the afternoon of Thursday,March 20 and again on the morning of Friday, March 21.
 April MeetinQ Date Reminder. The Governing Board will meet at Niles (instead ofZion-Benton) on April 2, one week late, due to PLA.
 OTHER
 Bookkeeper Contract.
 Hurwitz MOVED, Grabbe SECONDED
 TO RECOMMEND THAT THE GOVERNING BOARD APPROVEBOOKKEEPPER WilLIAM E. GRIGG'S CONTRACT FOR FISCAL YEAR 2008
 - 2009 (ATTACHMENT B)
 Ayes: Hurwitz, Martens, Campe, Topper, Grabbe, ClarkNays: NoneMOT10N CARRIED
 ADJOURNMENT
 The meeting was adjourned by President Clark at 10:40 a.m.
 Respectfully submitted,
 YI~tP,m- ·K~t~~n I. Martens,Secretary ProTem
 Attachments:A. 2008 Additional Bills (March)B. William E. Grigg ContractC. Sirsi Response to the Monthly Letter
 -4-
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Attachment A
 3/12/2008 E.C. Mtg.
 COOPERATIVE COMPUTER SERVICESADDITIONAL BILLS FOR PAYMENTMARCH 2008 Cash Disbursements
 I Bank: Check I Vendor Name
 PriorDateEntryAcct. I Dept. IAmount ITotalNum. Num.
 MonthIssuedNumNum.
 1 I
 9101AT&T 03/12/200814214 11$77.80$77.80
 1 I
 9102AT&T 03/12/200824115 11$508.99$508.99 I
 9103 Information Today
 03/12/200834210 11$99.95$99.95
 9104[lce Mountain
 P03/12/200844212 11$39.00$39.009105 LTLS-OCLC
 03/12/200856030 11$20,768.42$20,768.42I 9106Cimco 03/12/200864214 11$587.92$587.92
 1 I
 9107MCPc P03/12/200874325 11$1,533.05$1,533.051
 11
 9108Marcive P03/12/200887170 11$321.48$321.48 I
 1
 9109NSLS 03/12/200894413 11
 $40.00 I
 $40.00
 1 I9110Paddock Publications P03/12/2008104415 11$1,590.00$1,590.00
 9111 Paychex
 PI 03/12/2008114321 11$276.92$276.92
 9112 U.S. Postal Service
 II 03/12/2008121 42131111$84.50 I$84.50
 r---=c~==J'====T~O~-Tr=ijA~L====t====j $25'-928.03
 ,
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Attachment B
 3/12/2008 E.C. Mtg.
 WilLIAM E. GRIGG~ CERTIFIED PUBLIC ACCOUNTANT
 PO BOX 749SPRING GROVE, IL 60081
 PHONE 815-678-9981 FAX 815-678-0488
 March 1, 2008
 The Board of Trustees
 Cooperative Computer Services3355 J North Arlington Heights RoadArlington Heights, IL 60004
 Ladies and Gentlemen:
 The following details the nature and cost of services to be provided for the fiscal yearbeginning July 1,2008 and ending June 30, 2009 .. -
 1. Payroll
 A - Verification of quarterly and annual payroll tax returns, and W-2's.B - Provide details for annual Form 1099's. Client to prepare the actual
 Form 1099's.
 2. Prepare computerized entries for:
 A - Cash ReceiptsB - PayrollC - Adjusting and Correcting EntriesD - All other entries for preparation of computerized financial statements.
 3. Other accounting functions
 A - Maintain general ledger.B - Reconcile all bank accounts each month.
 C - Write checks from client approved invoices.
 4. Reporting
 A - Prepare monthly financial reports to include accountant's compilationletter.
 1
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Cooperative Computer ServicesArlingtqn Heights, IL 60004
 Services to be rendered for the fiscal year beginning July 1,2008 and endingJune 30, 2009.
 5. Fee Structure:
 Monthly: $600Quarterly and Annual payroll reporting: No ChargeWork-up of Form 1099 information: $100Annual closing of computerized books and records and set-up
 of new year's system: $500Hourly rate (services to be defined in separate-letter): $75
 6. All other services are beyond the scope of this engagement and are subject to aseparate engagement letter.
 7. Please acknowledge this engagement by signing and returning the letter.
 8. This contract may be cancelled by either party with 60 days written notice.
 WEG:msc
 Accepted by and for the Executive Committee:
 Date
 8
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Attachment C
 3/12/2008 E.C. Mtg.
 February 29, 2008
 Rick BranhamSirsi
 Dear Rick, Jeremy, Kristina, Susan and Terry:
 This is just the regular monthly laundry list letter, sent on CCS' "official" 20th
 birthday as an autonomous entity. I hope it finds you all well. New comments (otherthan those in the "New" section) are in red. The 11th would be a good responsedeadline. Thanks!
 Previous Issues We Can Close:None. (That doesn't mean we didn't make good progress in some areas.)
 Comments On Previous Issues Still Open:*Requests module: We are conducting a pilot project with one of our libraries, and willinvolve Sirsi as necessary. I see there has been recent traffic with our open Client Careincident. (3/31 note: no Sirsi follow-up needed now.)
 11/13/2007 SD response: Please contact us if you begin to require additionalassistance with this.
 (11/30 note: We have found that there is in fact no incident for this.)
 12/12/2007 SD Response: Please create an incident if assistance is required.
 2/12/2008 SD Response: Let us know if you require our assistance.
 3/10/2008 SD Response: Let us know if you require our assistance.
 *Veritas: We continue to await progress. The ball is in our court, it's just been aquestion of priorities.
 *Progress has been too slow on our EDI testing and rollout. Please let us know if weneed to open an incident.
 SirsiDynix Response (1/9): If there are specific issues that are keeping you fromprogressing with the project, please open an incident. In addition, any questions thatyou have can be sent directly to Amy Morgenthaler. We'd like to see you roll out this
 1 q
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time saver to your libraries as well!
 (1/31 note: So far so good. We are waiting for B & T to confirm our transfer. Note thatthe libraries have also asked for an important enhancement to continue EDI at somesites. )
 (3/1 note: Transfer did not occur properly. Nobody quite knows why. This is in ourcourt and we will pursue it on-site at the library in person.)
 SirsiDynix Response (3/6): Again, we would like to thank you for the well thought outenhancement request to acquisitions. We will send you a request to post this to theacquisitions forum for voting. We would like to receive feedback from multiple sites onhow they would like to see this implemented.
 (4/2 note: This is incident 221292. We are progressing slowly with this. We havetransferred successfully, but something is wrong with the order being worked on. Wenote slowness in response to our EDI incidents from Sirsi during the last month. Weseem to be coming up with a lot of dead ends. Please encourage the responsibleClient Care staff member to call Roger Anderson to follow up, and let's put this on thedocket for our April 3 call.)
 SO Response (4/9): Thank you for alerting us to the delay in response. We'veescalated this issue to the director of client care, Julian Terry, to ensure that a timelyresponse is gained.
 (4/30 note: This ball is in our court now; we are working with library staff and Ingram.)
 (7/2 note: no change.)
 (8/30 note: No change, but we hope to begin testing with another library (Evanston) inSeptember.)
 (10/2 note: Evanston, Glenview and others are awaiting an enhancement called "AddedCopies And ISBNs" in order to pursue this seriously. The most recent correepondenceabout this to amy was September 21, 2007. Amy replied to us much earlier on March5,2007 acknowledging the need, but no commitment could be made. Thisenhancement should be analyzed for general applicability to the consortia I user baseand then fast-tracked.
 SO Response (10/04): Our next review of user enhancements is scheduled in May of2008. During the review we will consider this addition to the software. We will not havethe ability to add this feature to Symphony GL 3.2.
 11/13/2007 SO response: Kristina Fengl will revisit this and check on any possiblestatus changes with this enhancement.
 2 /0
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II
 (11/30 note: Any news?)
 12/12/2007 SO response: No changes at this time.
 (12/27 note: Anything we or you can do to move this along should be done. It isstopping libraries from getting their money's worth from this software.)
 1/7/2008 SO Response: This has been passed on to the appropriate people for review,but this was not included in 3.2. This will be considered during the next userenhancements meeting scheduled for May 2008.
 2/12/2008 SO Response: No status change.
 3/10/2008 SO Response: No status change at this time.
 *We need to work together to develop a strategic plan for iBistro server replacement,including making sure the new server will meet EPS specifications with room to spare.
 2/12/2008 SO Response: Jeremy Clute and Richard Shurman continue this discussion.
 (RS note 2/29: We still need to continue this dialogue. Initial anecdotal feedback aboutOell reliability has not been great, we remain concerned about the cost of the propsoedSun solution (more than a new Production Server) and we have outstanding questionsabout the plans for hardware and software cutovers.)
 3/10/2008 SO Response: Jeremy Clute and Kristina Fengl will be available to answerany questions.
 *Just a reiteration: we are continuing our Java rollout and it will be imperative thatprinting work adequately, so our laundry list above of printer issues is a high priority.
 11/13/2007 SO response: Noted. These incidents are being addressed now.
 12/12/2007 SO response: It is understood that the printer issues have been resolved.Please let us know if you encounter software issues while continuing the Java rollout.
 (RS note 2/1: We see progress with two incidents still open (249789, 258222). THIS ISVERY IMPORTANT FOR US THIS QUARTER.)
 2/12/2008 SO Response: 249789: Client Care suggestion to download the latest patchcluster did not resolve the issue. We continue to work with you to resolve this matter.258222 is closed because a new incident, 259293, was created by Frank Correa. ClientCare needs clarification/details on this incident. A request for information was sent toFrank on 2/5/2008. We are waiting for his update.
 (RS note 2/29: We are waiting for the library to provide more information, so the ball is3
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back in our court. However, this points up the more general problem of the relativedifficulties with getting Java printing to work across 25 service outlets and perhaps athousand PCs. There must be a better way! We remember when the Java rollout wasinitially being touted and two of the key virtues-to-be were greater use of basic Windowsfunctionality (we're still waiting for the ability to selecet a group of policy lines from aMap and move them in one command) and much-improved printing capabilities. Thereare some advances, but the printing complexities remain one of the biggest downsideseven after considerable refinement. Please also see the "new" section of this letter.)
 SD Response 3/10/2008: I have asked for an update on incident 249789. 259293 rolledto an inactive status after Wendy Snow Kolli sent questions to Frank asking forclarification and did not receive a response after 2/5/2008. Regarding printing incident261323 (from new issues), I think that Vera understood Frank to be asking if it wasnormal that settings that he set in one wizard's properties would automatically transferto another's. If Frank is pointing out that there is missing functionality in JWF that hehad in the C-Client please ask him to reopen this incident explaining this so that Veracan escalate and help get this on the Development schedule if necessary.
 *Please attend to incident 246826 (a backdating problem 9/18/07)) ASAP.
 (12/27 note: I have removed incident 244840; thanks for the status information!)
 12/12/2007 SD response: Vera Maeser on the Green team has another incidentreporting the same issue as 246826 that is escalated to Product Management. Vera iscurrently waiting for internal feedback and will update the CCS incident asap. 244480(please note incident correction) is still escalated to Development with plans to includenecessary changes to SirsiDynix Symphony 3.2. The general release for this version isstill scheduled for end of 2007.
 (12/27 note: We have not seen an update to 246826.)
 1/7/2008 SD Response: NCILS team manager asked Client Care contact to addressthis incident immediately. According to Product Management, this cannot be addressedin 3.2.1, but will be considered for 3.3.
 (RS note 2/1: This is in our court now; we need a library to test.)
 2/12/2008 SD Response: Please let us know if we can be of any assistance.
 (RS note 2/29: We will put this on hold till 3.3.)
 *At Midwinter, Kate suggested that it might be advisable for Susan to visit us with Garyon April 2. Gary is confirmed (it's our Governing Board meeting in Zion); Susan, you'recertainly invited if you and Gary feel it's best, just let me know.
 *At Midwinter Anne and I discussed Release 3.2 vs. 3.2.1 and we will wait for the latter4
 /1-
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rather than loading 3.2.
 *Thank you for the attention to our e-mail's rejections of attempted deliveries from Sirsilistservs (incident 258404). We remain mystified, but are trying something in ourfirewall settings based on your suggestion. We implemented it January 30 and will letyou know the result.
 (RS note 2/29: We have had no rjection messages in the last two weeks and arecrossing our fingers that we can close this one next month.)
 3/10/2008 SD Response: Meghan Doherty sent logs on 3/4/2008. Please update theincident with a status.
 New Issues:
 *We have opened incident 261776 about patching some security holes on the Director'sStation server.
 3/10/2008 SD Response: This incident was closed on 3/5/2008.
 *We have opened incident 261905 about NCIP and OCLC WorldCat Local.
 3/10/2008 SD Response: I believe the NCIP/OCLC incident is 262194. This incidenthas been closed as of 3/7/2008.
 *Back to printing, and regarding incident 261323. The printing features that the C Clienthas but the Java Client lacks remain frustrating. The features requested in this incidentare not even in Release 3.2 according to Vera's testing. It is important that theparameters for printing receipts be consistent and available in all applicablefunctions.The incident describes our needs more specifically (having the parameters forprinting date due slips or receipts transfer over to printing a list of a user's currentcheckouts so what prints can be controlled). It was suggested that we submit anenhancement request; we don't see why this basic need should have to go through thatprocess.
 3/10/2008 SD Response: I think that Vera understood Frank to be asking if it wasnormal that properties that he set in one wizard's properties would automaticallytransfer to another's. If Frank is pointing out that there is missing functionality in JWFthat he had in the C-Client please ask him to reopen this incident explaining this so thatVera can escalate and help get this on the Development schedule.
 Thanks as always to all of you. Here's to a good month for all!
 Yours truly,5 1'1#
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c: Terry JarnaginKristina FenglJeremy CluteSusan Buchanan
 Richard ShurmanCCS Administrator
 6''I-
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Exhibit VI
 4/16/2008 E.C. Mtg.
 COOPERATIVE COMPUTER SERVICES
 ALL FUNDS
 COMBINED STATEMENT OF ASSETS, LIABILITIES, AND FUND BALANCES
 February 29, 200B
 PRIORCURRENTNET
 MONTH
 MONTHCHANGE
 ------------
 ------------------------
 ASSETS Assets: Cash and InvestmentsPetty Cash
 100.00100.000.00
 Harris Bank - Quick Check
 500.00500.000.00
 Harris Bank - Checking
 27,786.0983,515.9955,729.90
 Harris Bank - Payroll
 2,462.001,948.73(513.27)
 Illinois Funds - Money Market
 62,211.5662,339.38127.82
 Illinois Funds - Prime
 265,256.79265,955.68698.89
 ------------
 ------------------------
 Total Cash and Investments
 35B,316.44414,359.7856,043.34
 Other Assets
 Due From Member Libraries
 249,737.10202,105.05(47,632. OS)
 Deposits - Rent Security
 '-5,700.005,700.000.00
 Prepaid Expenses - Rent
 8,947.548,947.540.00
 Prepaid Expenses - Other
 129.00129.000.00
 Fixed Assets(depreciated net)
 660,052.12660,477.12425.00
 ------------
 ------------------------
 Total Other Assets
 924,565.76877,358.71(47,207.05)
 ------------
 ------------------------
 Total Assets
 1,282,882.201,291,718.498,836.29----- ..•.•. -----
 -- .•. ------- .. ------------------ .. ----- ....• ------------------ ............
 LIABILITIES AND EQUITY Liabilities: Accounts Payable
 8,814.3723,253.9914,439.62
 Accounts Payable - OCLC
 20,768.420.00(20,768.42)
 ------------
 ------------------------
 Total Liabilities
 29,582.7923,253.99(6,328.80)
 ------------
 ------------------------
 Equity: Investment in Fixed Assets
 660,052.12660,477 .12425.00
 Fund Balances: Fund Balance - Operating Fund
 87,473.1394,766.537,293.40
 Fund Balance - Development Fund
 505,774.16513,220.857,446.69
 ------------
 ------------------------
 Total Fund Balances
 593,247.29607,987.3814,740.09
 ------------
 ------------------------
 Total Equity
 1,253,299.411,268,464.5015,165.09
 ------------
 ------------------------
 Total Liabilities and Equity
 1,282,882.201,291,718.498,836.29,. .. ,. ..... -------
 .... - .... -------- .. --- .... -----.... ---- ... ---- ..
 ------------------- .. ----
 15
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COOPERATIVE COMPUTER SERVICES
 .All FUNDS
 COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND BALANCE
 FOR THE 8 MONTHS ENDING February 29, 2008
 CURRENTYEARWORKINGOVER(UNDER) PERCENT
 MONTH
 TO DATEBUDGETBUDGET COll ECT------------
 ------------------------------------ -------REVENUES
 Income - Operating Fund
 library Billings
 109,302.99 .899,709.221,524,601.00(624,891.78)59.01
 OClC Billings
 20,768.42166,147.37249,221.00(83,073.63)66.67
 Individual library Billings
 457.753,668.4925,000.00(21,331.51)14.67Staff Purchases
 0.000.00500.00(500.00)0.00------------
 ------------------------------------ ------Total Operating Fund Revenue
 130,529.161,069,525.081,799,322.00(729,796.92)59.44------------
 ------------------------------------ ------
 Income - Development Fund
 Library Billings
 Interest
 Total Development Fund Revenue
 iotal Revenue All Funds
 6,944.39 55,555.12108,933.00. (53,377.88) 51.00
 838.00
 10,028.9914,500.00(4,471.01) 69.17------------
 ------------------------------------ ------7,782.39
 65,584.11123,433.00(57,848.89) 53.13------------
 ------------------------------------ ------
 138,311.55 1,135,109.19 1,922,755.00 (787,645.81) 59.04~~-~-------- ----.------- ------------ ------------*----------- ------------ ------------ ------------ ------
 ,I.
 SEE ACCOMPANYING ACCOUNTANTS COMPILATION LETTER
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COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND BALANCE
 FOR THE 8 MONTHS ENDING February 29, 2008
 COOPERATIVE COMPUTER SERVICES
 ALL FUNDS
 CURRENT
 MONTH
 EXPENSES
 YEAR
 TO DATE
 WORKING
 BUDGET
 (..~.b"70
 OVER(UNDER) PERCENT
 BUDGET SPENT
 OPERATING FUND
 Central Computer Maintenance
 Peripheral Computer Maintenanc
 Util ities
 Data Communications
 Rent
 Operating Expenses
 Insurance
 Professional Fees
 Personnel
 Professional Development
 Capital Additions
 OCLC Payments
 Electronic Resources
 Individual Library Charges
 Staff Purchases
 Total Operating Fund Expenses
 DEVELOPMENT FUND
 Special Software
 Database Cleanup
 Authority Control
 Equipment
 Site Improvements
 Total Developement Fund Expenses
 CAPITAL PROJECT FUNDS
 WORKING CASH FUND
 Total Expenses All Funds
 260.00108,737.86121,000.00(12,262.14) 89.87
 0.00
 0.001,500.00(1,500.00 )0.00
 2,306.82
 15,654.0425,000.00(9,345.96) 62.62
 1,194.81
 10,243.9915,000.00(4,756.01) 68.29
 9,467.45
 75,475.80113,609.00(38,133.20) 66.43
 1,042.04
 14,990.1139,500.00(24,509.89) 37.95
 0.00
 13,947.0014,000.00(53.00) 99.62
 1,962.64
 32,702.83109,000.00(76,297.17) 30.00
 72,685.99
 544,253.29840,000.00(295,746.71) 64.79
 12,664.84
 24,3Q5.0830,000.00(5,694.92) 81.02
 425.00
 59,576.06100,000.00(40,423.94) 59.58
 20,768.42
 166,147.36249,221. 00(83,073.64) 66.67
 0.00
 0.00115,992.00(115,992.00 )0.00
 457.75
 3,668.4925,000.00(21,331.51) 14.67
 0.00
 0.00500.00(500.00)0.00------------
 ------------------------------------ ------
 123,235.76
 1,069,701.911,799,322.00(729,620.09) 59.45
 ------------
 ------------------------------------ ------
 0.00
 (4,130.00) 0.00(4,130.00)0.00
 0.00
 0.00600.00(600.00)0.00
 335.70
 1,938.0615,000.00(13,061.94) 12.92
 0.00
 45,200.0080,200.00(35,000.00) 56.36
 0.00
 6,295.7110,000.00(3,704.29) 62.96
 ------------
 ------------------------------------ ------335.70
 49,303. 77105,800.00(56,496.23) 46.60
 ------------
 ------------------------------------ ------
 123,571.46 1,119,005.68 1,905,122.00 (786,116.32) 58.74~~~wwww • • _------------ ------------ ------------ ------------ ------
 /1
 SEE ACCOMPANYING ACCOUNTANTS COMPILATION LETTER
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COOPERATIVE COMPUTER SERVICES
 ,ALL FUNDS
 SUMMARY OF CHANGES IN FUND BALANBE
 FOR THE 8 MONTHS ENDING February 29, 2008
 Year to Date Revenues
 Year to Date Expenses
 Excess (Deficiency) of Revenues over Expenses
 Beginning Fund Balance
 Current Fund Balance
 SEE ACCOMPANYING ACCOUNTANTS COMPILATION LETTER
 1,135,109.19
 (1,119,005.68)
 16,103.51
 591,883.87
 607,987.38--- .•. -- .. ----......... ----- .. --
 18
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Date: Apr 16 2008 10:57am Cooperative Computer Services Page:Alp Invoice Posting Journal
 Posting sequence numb~r 1
 9] tor9J.
 Vendor order
 Posting sequence numbe~
 9, Posting date: Apr 16 200810:56am
 Vendor
 Document BatchAcc t.Dept. Tx
 ____N~ _____________ N~ ~~le
 _~_EntrvIL Dis t. ~b-Ph-Cat) Jg Tax/BaseLNet_ Document AmQ!ill1
 AKIINC
 IN4162008 Apr 16 200895PUR 432411 0 5,000.00
 AKIBIA INC
 Ref: ----------------
 Due:Apr 16 2008 Terms:NOTERM NO TERMS Total invoice5,000.00 *
 Desc:
 ALADET
 IN4162008Apr 16 200898 PUR 432511 0 290.46
 ALARM DETECTION SYSTEMS INC
 Ref: ----------------
 Due:Apr 16 2008 Terms:NOTERM NO -TERMS Total invoice290.46 *
 Desc:
 ANACHI
 IN4162008Apr 16 200896PUR 432511 0 468.00
 ANAGO OF CHICAGO
 Ref: ----------------
 Due:Apr 16 2008 Terms:NOTERM NO TERMS TO'tal invoice468.00 *
 Desc:
 A RLA TR
 IN4162008Apr 16 200897PUR 412011 0 9,467.45
 ARLINGTON ATRIUM LLC
 Ref: ----------------
 Due:Apr 16 2008 Terms:NOTERM NO TERMS Total invoice9,467.45 *
 Desc:
 ATT150
 IN4162008Apr 16 200893PUR 411511 0 247.45
 ATT
 Ref: ----------------
 Due:Apr 16 2008 Terms:NOTERM NO TERMS Total invoice247.45 *
 Desc:
 ATT539
 IN4162008Apr 16 200892PUR 411511 0 247.45
 ATT
 Ref: ----------------
 Due:Apr 16 2008 Terms:NOTERM NO TERMS Total invoice247.45 *
 Desc:
 ATT625
 IN4162008Apr 16 200894PUR 604011 0 457.75
 ATT
 Ref: ----------------
 Due:Apr 16 2008 Terms:NOTERM NO TERMS Total invoice457.75 *
 Desc:
 ATT892
 IN4162008Apr 16 200891PUR 411511 0 247.45
 ATT
 Ref: ----------------
 Due:Apr 16 2008 Terms:NOTERM NO TERMS Total invoice247.45 *
 Desc:
 BAD PAP
 IN4162008Apr 16 200899PUR 421211 0 68.80
 BADE PAPER PRODUCTS INC
 Re f: ----------------
 Due:
 Apr 16 2008 Terms:NOTERM NO TERMS Total invoice68.80 *'9
 Go~
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Date: Apr 16 2008 10:57am Cooperative Computer Services Page:2
 AlP Invoice Posting Journal
 Posting sequence numb~r ~
 9, Posting date: Apr 16 200810:56am
 Vendor
 Document 8atchAcc t.Dept. Tx
 ---~~ ---------~:DateJ!Q __. _~nl rylL _Dist. ~b-Ph-Ca.u Cd Tax/Base/M~_ DocumenLAmount
 Desc: GRIWIL
 IN4162008 Apr 16 2008910 PUR 432011 0 600.00
 WILLIAM GRIGG
 Ref: ----------------
 Due:Apr 16 2008 Terms:NOTERM NO TERMS Total invoice600.00 *
 Desc:
 HARMAS
 IN4162008Apr 16 2008911 PUR 421211 0 67.20
 HARRIS NA
 Ref:PUR432411 0 36.95
 Due:
 Apr 16 2008 Terms:NOTERM NO TERMS PUR432511 0 357.58
 Desc:
 PUR442011 0 386.00
 PUR
 432511 0 (388.50)----------------Total invoice
 459.23 *.-MCPCll
 IN4162008 Apr 16 2008912 PUR 491011 0 689.00
 MCPC
 Ref:PUR421211 0 12.45
 Due:
 Apr 16 2008 Terms:NOTERM NO TERMS----------------
 Desc:
 Total invoice701.45 *
 NORHEA
 IN4162008Apr 16 2008913 PUR 441311 0 6,658.24
 NORTH SUBURBAN LIBRARY SYSTE Ref:
 ----------------
 Due:
 Apr 16 2008 Terms:NOTERM NO TERMS Total invoice6,658.24 *Desc:
 PAYCHE
 IN4162008Apr 16 2008915 PUR 432111 0 195.65
 PAYCHEX
 Ref: ----------------
 Due:
 Apr 16 2008 Terms:NOTERM NO TERMS Total invoice195.65 *Desc:
 PCWORL
 IN4162008Apr 16 2008914 PUR 421011 0 29.97
 PC WORLD
 Ref:----------------
 Due:
 Apr 16 2008 Terms:NOTERM NO TERMS Total invoice29.97 *
 Desc:
 SHUPET
 IN4162008Apr 16 2008917 PUR 421211 0 8.13
 RICHARD SHURMAN
 Ref:PUR442011 0 46.10
 Due:
 Apr 16 2008 Terms:NOTERM NO TERMS----------------
 Desc:
 Total invoice54.23 *
 SHURIC
 IN4162008Apr 16 2008916 PUR 442011 0 25.69
 RICHARD SHURMAN
 Ref:----------------
 Due:
 Apr 16 2008 Terms:NOTERM NO TERMS Total invoice25.69 *
 %0
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Cooperative Computer ServicesDate: Apr 16 2008 10:57am
 Alp Invoice Posting Journal
 Posting sequence numb~r ~ 9, Posting date: Apr 16 2008 10:56am
 Page: 3
 Vendor Document Batch
 ___M~ NQ: Date ~Q~ EntIY
 Oesc:
 Acct. Dept. Tx
 IY__ Dist. (Job-Ph-~~ ~g Tax/Base/Net Document Amount
 TRAVEL IN 4162008 Apr 16 2008 9 18 PUR
 TRAVELERS Ref:
 Due: Apr 16 2008 Terms:NOTERM NO TERMS
 Oesc:
 TRIBUS IN4162008 Apr 16 2008919 PUR
 TRICOMM BUSINESS PRODUCTS
 Ref:
 Due:
 Apr 16 2008 Terms:NOTERM NO TERMS
 Oesc:
 VICADV IN
 4162008 Apr 16 2008920 PUR
 KEN VICTORSON
 Ref:
 Due:
 Apr 16 2008 Terms:NOTERM NO TERMS
 Desc:
 4280 11 0 992.00----------------Total invoice
 992.00 *
 4212
 11 0 11. 56----------------Total invoice
 11.56 *
 4020
 11 0 64.13
 ----------------T6tal invoice
 64.13 *
 20 transaction(s) printed.
 Total invoices
 Total debit notes
 Total credit notes
 _____ Amount
 26,286.96
 0.00
 0.00
 26,286.96~-----._----------.------------------
 ---- General Ledger Summary ----
 2001
 4020
 4115
 4120
 4210
 4212
 4280
 4320
 4321
 4324
 4325
 4413
 11 Accounts Payable
 11 Peripheral Computer Maintenanc
 11 Data Communications
 11 Rent
 11 Operating - Library Material
 11 Operating - Supplies
 11 Insurance
 11 Professional - Accounting
 11 Payroll Processing
 11 Professional - Contractual
 11 Maintenance Agreements
 11 Personnel - Insurance Benefits
 64.13
 742.35
 9,467.45
 29.97
 168.14
 992.00
 600.00
 195.65
 5,036.95
 727.54
 6,658.24
 26,286.96
 1.1
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Date: Apr 16 2008 10:57am
 Alp Invoice ~osting Journal
 Cooperative Computer Services
 ---- General Ledger Summary ----
 Page: 4
 _~i s t __ fl££l _Deo t Desc riQ tiQL De!1iL ~gQi t_
 4420
 4910
 6040
 11 Prof Dev - Cant Educ & Travel
 11 Capital Additions
 11 Individual Library Charges
 457.79
 689.00
 il7.7526,286.96 26,286.96 *
 ---------------- ------------------.------------- ----------------
 21
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April 1, 2008
 Rick BranhamSirsi
 Dear Rick, Jeremy, Kristina, Susan and Terry:
 This is just the regular monthly laundry list letter, sent on April Fools Day soothers can mull whether that's appropriate or ironic. I hope it finds you all well. Newcomments (other than those in the "New" section) are in teal. The 15th would be agood response deadline. I've cleaned out some of the old responses and bolded theoriginal descriptions to make the format a little less diffuse. Thanks!
 Previous Issues We Can Close:
 *We have opened incident 261776 about patching some security holes on theDirector's Station server.
 3/10/2008 SO Response: This incident was closed on 3/5/2008.
 *We have opened incident 261905 about NCIP and DClC WorldCat local.
 3/10/2008 SO Response: I believe the NCIP/OCLC incident is 262194. This incidenthas been closed as of 3/7/2008.
 (RS note 4/1: We are still discussing with OCLC where they are using NCIP vs. Z39.50or screen scraping for this project.)
 Comments On Previous Issues Still Open:*Requests module: We are conducting a pilot project with one of our libraries,and will involve Sirsi as necessary. I see there has been recent traffic with ouropen Client Care incident. (3/31 note: no Sirsi follow-up needed now.)
 *Veritas: We continue to await progress. The ball is in our court, it's just been aquestion of priorities.
 *Progress has been too slow on our EDI testing and rollout. Please let us know ifwe need to open an incident.
 (10/2 note: Evanston, Glenview and others are awaiting an enhancement called "Added
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Copies And ISBNs" in order to pursue this seriously. The most recent correepondenceabout this to amy was September 21,2007. Amy replied to us much earlier on March5,2007 acknowledging the need, but no commitment could be made. Thisenhancement should be analyzed for general applicability to the consortia I user baseand then fast-tracked.
 117/2008 SO Response: This has been passed on to the appropriate people for review,but this was not included in 3.2. This will be considered during the next userenhancements meeting scheduled for May 2008.
 3/10/2008 SO Response: No status change at this time.
 *We need to work together to develop a strategic plan for iBistro serverreplacement, including making sure the new server will meet EPS specificationswith room to spare.
 2/12/2008 SO Response: Jeremy Clute and Richard Shurman continue this discussion.
 (RS note 2/29: We still need to continue this dialogue. Initial anecdotal feedback aboutDell reliability has not been great, we remain concerned about the cost of the propsoedSun solution (more than a new Production Server) and we have outstanding questionsabout the plans for hardware and software cutovers.)
 3/10/2008 SO Response: Jeremy Clute and Kristina Fengl will be available to answerany questions.
 (RS note 4/1: let's discuss this during our April 16 call; thanks.)
 *Just a reiteration: we are continuing our Java rollout and it will be imperativethat printing work adequately, so our laundry list above of printer issues is a highpriority.
 11/13/2007 SO response: Noted. These incidents are being addressed now.
 12/12/2007 SO response: It is understood that the printer issues have been resolved.Please let us know if you encounter software issues while continuing the Java rollout.
 (RS note 2/1: We see progress with two incidents still open (249789, 258222). THIS ISVERY IMPORTANT FOR US THIS QUARTER.)
 2/12/2008 SO Response: 249789: Client Care suggestion to download the latest patchcluster did not resolve the issue. We continue to work with you to resolve this matter.258222 is closed because a new incident, 259293, was created by Frank Correa. ClientCare needs clarification/details on this incident. A request for information was sent toFrank on 2/5/2008. We are waiting for his update.
 2 If
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(RS note 2/29: We are waiting for the library to provide more information, so the ball isback in our court. However, this points up the more general problem of the relativedifficulties with getting Java printing to work across 25 service outlets and perhaps athousand PCs. There must be a better way! We remember when the Java rollout wasinitially being touted and two of the key virtues-to-be were greater use of basic Windowsfunctionality (we're still waiting for the ability to select a group of policy lines from a Mapand move them in one command) and much-improved printing capabilities. There aresome advances, but the printing complexities remain one of the biggest downsideseven after considerable refinement. Please also see the "new" section of this letter.)
 SO Response 3/10/2008: I have asked for an update on incident 249789.259293 rolledto an inactive status after Wendy Snow Kolli sent questions to Frank asking forclarification and did not receive a response after 2/5/2008. Regarding printing incident261323 (from new issues), I think that Vera understood Frank to be asking if it wasnormal that settings that he set in one wizard's properties would automatically transferto another's. If Frank is pointing out that there is missing functionality in JWF that hehad in the C-Client please ask him to reopen this incident explaining this so that Veracan escalate and help get this on the Development schedule if necessary.
 (I moved the following paragraph from last month from New Issues to below since it'spertinent)
 *Back to printing, and regarding incident 261323. The printing features that the CClient has but the Java Client lacks remain frustrating. The features requested inthis incident are not even in Release 3.2 according to Vera's testing. It isimportant that the parameters for printing receipts be consistent and available inall applicable functions.The incident describes our needs more specifically(having the parameters for printing date due slips or receipts transfer over toprinting a list of a user's current checkouts so what prints can be controlled). Itwas suggested that we submit an enhancement request; we don't see why thisbasic need should have to go through that process.
 (RS note 4/1: We have experimented and the answer re 261323 is that properties donot transfer. Again, this is a general design issue; there is simply not an efficient way todeploy Java settings for receipt printing throughout the consortium at approximately 200stations and it is very cumbersome. And just to pile on, I had to create and move abunch of Hold Map lines for one of our libraries, and alii can say is that whoeverdesigned and approved that functionality should have to move 100 lines themselves tosee how ridiculously poorly this was done. I know the C Client is a dead horse, butbeyond only being able to move one line at a time, it's inconsistent with the simple andalmost effective way in which the Circ Map handles re-ordering; every time a line isselected for re-ordering, the sequential display of the Map has to be maximized againand that display is very cryptic (only the Name displays). I sought solace in the JavaClient, but re-ordering a line in it involves selecting the line, right-clicking, selecting
 3 L5
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"cut," finding where it needs to go, right-clicking on and adjacent line and selecting"insert before" or "insert after," again ONE LINE AT A TIME, vs. the two-step process inthe C Client Circ Map once the line is highlighted. Doesn't this violate the GenevaConvention?)
 *Please attend to incident 246826 (a backdating problem 9/18/07)) ASAP.
 (12/27 note: I have removed incident 244840; thanks for the status information!)
 12/12/2007 SO response: Vera Maeser on the Green team has another incidentreporting the same issue as 246826 that is escalated to Product Management. Vera iscurrently waiting for internal feedback and will update the CCS incident asap. 244480(please note incident correction) is still escalated to Development with plans to includenecessary changes to SirsiDynix Symphony 3.2. The general release for this version isstill scheduled for end of 2007.
 (RS note 2/29: We will put this on hold till 3.3.)
 *Thank you for the attention to our e-mail's rejections of attempted deliveriesfrom Sirsi listservs (incident 258404). We remain mystified, but are tryingsomething in our firewall settings based on your suggestion. We implemented itJanuary 30 and will let you know the result.
 (RS note 2/29: We have had no rejection messages in the last two weeks and arecrossing our fingers that we can close this one next month.)
 3/10/2008 SO Response: Meghan Doherty sent logs on 3/4/2008. Please update theincident with a status.
 (RS note 4/1: We think we have found at least one issue in our local DNS setup but arestill monitoring this and may call upon Sirsi to participate in some joint problem-solving.Meghan's information was very helpful; thanks!)
 New Issues:
 *Incident 264639 concerns serious iBistro response time issues on the weekendand is being worked on actively, most intensively by Bob Barth and RandyBrown. It appears to be software-rooted.
 *Incident 263376 (having the Hold Map check the Pickup Library's Circ Map forthe user's ability to circulate the item) will be posted as an enhancement requestby Joel Hahn. Amy Morgenthaler told us long ago that if we posted theserequests, they would get TLC. That is what we need here (along with many othertoo-long-deferred improvements to Demand Management).
 *Incident 259582 regarding iBistro holds placed against copies of multivolume
 4 16
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works not showing the patron's name has been opened. It appears to be a bug;can it be fixed, please?
 Thanks as always to all of you. We look forward to seeing most or all of you in Detroitat UUGI, and to seeing Gary tomorrow here. Here's to a good month for us all!
 Yours truly,
 Richard ShurmanCCS Administrator
 c: Terry JarnaginKristina FenglJeremy CluteSusan Buchanan
 511
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CooperativeComputerServices
 3355-J N. Arlington Heights Rd.Arlington Heights, IL 60004-1535
 M 0 NTH L Y R E P 0 R T ---- MAR C H20 0 8
 CCS ADMINISTRATOR RICHARD SHURMAN
 A thirty-one day month seems long enough even when it doesn't bring extended
 winter, or when iBistro response time at its worst doesn't feel like thirty-one days. But
 here we are, and at least we did make major progress with iBistro.
 The Computer Room staff, Park Ridge and Akibia did devote major time and
 effort to figuring out why requests from Park Ridge were overloading iBistro. Bob
 Barth's analysis was especially helpful in pinpointing configuration involving caching
 and image requests. Park Ridge was commendable responsive, and what we learned
 triggered a general guidance memo to all libraries. Now we just need to solve the
 mystery of why iBistro halted itself on Sunday, March 30, but that may just have been
 sympathy pangs for my delay at the Minneapolis airport at the time.
 Other housekeeping, above and beyond the usual troubleshooting, configuration,
 database maintenance, etc., included the traditional Easter database re-indexing;
 another Marcive authorities massage which proceeded with normal smoothness and
 speed; a voluminous policy editing for Evanston by myself and Roger Anderson in
 support of their imminent fine rate increase; work on wikis for Java and the Director's
 Station, and on organizing a Director's Station support group which will hold its
 847-342-5300 FAX 847-342-8099
 www.ccs.nsls.lib.il.us
 Computer Center 847-342-5303
 21
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inaugural meeting on April 15; and soliciting interest in the consortial Web Feat initiative.
 (We are already into the 40% discount range with an excellent chance for 50%.) Ken
 Victorson continued the Phase I Java training rounds and other efforts in support of that
 transformation, and the Computer Room staff continued to work with libraries on remote
 notice printing.
 It was also a busy month on the personnel front. Winter illnesses took their toll,
 and JoAnne Holmes has missed extended time due to her sixteen year old daughter's
 major back surgery. We were pleased to promote Part Time Operator Willie Balitaan
 (who went to school with Glenn Galang) to full time Customer Support Technician
 effective April 1, and to hire Sung Je as a new Part Time Computer Operator.
 Then there were meetings. SILLRAP gathered for the first time in awhile at CCS
 on the 5th. We had our first SureSailing consulting call with Sirsi's Margaret Pelfrey on
 the 6th after a lull there while we accumulated significant subject matter. (Not having
 problems requiring Margaret's assistance is not a bad thing.) Executive Committee met
 on the 12th, and Linda and I had our monthly account overview call with Sirsi's Kristina
 Fengl that afternoon. Th Circulation Technical Group met at Des Plaines on the 14th
 and continued work on patron entry standards and quality control. The Maintenance
 Coordinators met at Crystal Lake on the 18th. PAS convened on the 20th at NSLS. That
 afternoon I went to Winnetka-Northfield for Juli Janovicz's much-appreciated WebFeat
 demo and was especially impressed by Smart Usage Tracker. Snow the next day
 wiped out the planned encore. On the 24th, Consultant Lori Ayre met with me, Bob
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Barth and Kathy Pricone as part of her assessment of the NSLS van delivery system.
 went to Minneapolis for PLA March 26-29. I can't remember a conference where I
 heard so much sniffling and coughing, but as always for PLA, it was manageable size,
 focused and offered many useful and quality programs plus some good vendor
 schmoozing opportunities. I mostly followed the technology track. I will wait till after the
 Sirsi Users Meeting in April to report on Sirsi plans and developments. Most uplifting
 moment: I had lunch with a friend from Michigan who ran a large (and helpful to us)
 Sirsi consortium there (Suburban Library Cooperative) until she and her assistant both
 fled major political and possible funding problems last year by becoming Directors of
 member libraries. She was telling me she's only had two real problem patrons so far
 and how she dealt with them, summing it up by saying "see, all you have to do is be
 nice!" How can one not root for an outlook like that to succeed? Finally, on Dig-Out
 Day (the 31st) we had a conference call about the OCLC World Cat Local pilot project.
 We are attempting to set up another one involving the pilot libraries (Des Plaines, Niles
 and Zion-Benton) and hoping for a rollout around Memorial Day. Maybe it will feel like
 spring by then ... which brings us full circle. Here's to a good April for us all!
 3'
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