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THE SWEET SPOT
 By : nunun
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SPIRITUAL GREATNESS
 THE SWEET SPOT
 PERSONAL GREATNESS
 ORGANIZATIONAL GREATNESSS
 LEADERSHIP GREATNESS
 25 30
 35 -40
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THE SWEET SPOT• I t i s w h e r e t h e g r e a t e s t e x p r e s s i o n o f p o w e r a n d p o t e n ti a l i s f o u n d .
 • T h e p o w e r t h a t i s r e l e a s e d w h e n y o u “ F I N D T H E V O I C E ” a s a n i n d i v i d u a l , a t e a m a n d o r g a n i z a ti o n . • T h e d i ff e r e n c e b e t w e e n w h a t w e a r e d o i n g a n d w h a t w e a r e c a p a b l e o f d o i n g w i l l s o l v e m o s t o f t h e w o r l d s p r o b l e m .
 •W h e n y o u a r e i n s p i r e d b y s o m e g r e a t p u r p o s e a l l y o u r t h o u g h t s b r e a k s t h e i r b o u n d
 •T h e h i s t o r y o f f r e e m a n i s n e v e r w r i tt e n b y c h a n c e b u t b y c h o i c e
 • O u r r e a s o n f o r b e i n g i s s o m e t h i n g m u c h m o r e i n ti m a t e l y u n i t e d w i t h f e l l o w h u m a n s , i n d e e d , w e a r e o n e w i t h a l l i n t h e c r e a ti v e l o v e o f o u r h e a v e n l y f a t h e r.
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THE SWEET SPOT
 • I have responded to Gods invitation to dwell with in, with hearts filled with peace and joy. Because such life has so much meaning to it.
 • To lead a life contrary to such pseudo-life • To protest, to stand in judgment upon the world. • To leave the world for the sake of the world. • To stands in judgment of that world not to damn it but to save it. • To make the best possible contribution to his society by not
 becoming lost in it.• To separates himself from men not to alienate himself from
 them but rather to seek a condition in which he can discover God
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THE SWEET SPOT•Wisdom denotes the best ends by pursuing the best means.•All organizations are perfectly aligned to get all the results they get.•We must become the change we seek in the world.•The Best Key question is, what is the best thing I can do under these circumstances ?
 Why ? Being Effective as an individual and organization is no longer optional in today's world, - Its just the price of entry to the playing field.
 Surviving, thriving, innovating excelling and leading in this new reality requires us to build on and reach beyond effectiveness.
 THE CALL OF THIS NEW ERA is FOR GREATNESS : • Its for fulfillment• Passionate execution • Significant contribution
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Think with the end in mind.With the way we do things at present :
 4 are the well travelled road of mediocrity
 1 Road to GREATNESS
 Everyone chooses 1 of the 5 roads in life
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Personal Greatness• The brain said, I'm the smartest organ of the body, The heart said,”
 who told you.
 • When we look through the lens of each others weakness, we make others strength irrelevant, and their weakness evident.
 • All that is necessary for the triumph of evil; is for the good man to do nothing
 • To know and not to do is not really to know• Draw this one… Between stimulus and response there is a space, In
 that space lies our freedom and power to choose our response, in those choices lie our growth and our happiness.
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If Jesus Christ was in my place what would he do ?
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In the light of my experience
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The unconsciousness
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The Motivation: As a teacher:
 In serving others:
 Now :Perhaps: a certificate of appreciation from:The OLP- Trappist Abbey
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Are we doing the right thing ? Or just do things right ?
 Taxes :
 Wages : - Take Home pay. Does it improve the quality of life or promote wellbeing ?
 Work : - Does it promote good culture ?
 Environment: - Safeguards the environment for the next generation ?
 Stewardship•The word, stewardship, simply means to manage someone else's property. For the Christian, as Scripture proclaims everything belongs to God.•We manage the property of our Lord. Since everything belongs to Christ, we need to have the attitude and view that our things are His things, our stuff is His stuff, that all we could have now, all we have lost, all we will have, is His, including our very bodies and spiritual gifts.•That means all that we are and all that we have are not really ours to begin with. They belong to God. So, the duty of the Christian is to learn how to become responsible stewards of our Lord's resources entrusted into our care. It means to manage ever
 •Governance•Personnel Development•Best Practices•Sustainability •Community outreach
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Past Projects
 • Search : ndarquillano at google• Follow this link• http://www.slideshare.net/nonon.arquillano/t
 he-hccb-learning-community-management-system
 http://www.slideshare.net/nonon.arquillano/the-hccb-learning-community-management-system
 http://www.slideshare.net/nonon.arquillano/the-hccb-learning-community-management-system
 http://www.slideshare.net/nonon.arquillano/the-hccb-learning-community-management-system
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The automation and accounting systems
 Decisions(1)
 In house
 Outsource
 •Fast Delivery•Nice to use •Ready to wear
 COST APPROXIMATELY•875,000.00 / Year•Airfare of technical people not included
 • Phase by Phase Development•User friendly•Costumed tailored to users capacity/capability
 (+_) 450,000.00
 Technical Consultant / Ensure Technology transfer
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The process•Tools and Equipment•Working Area•Mobility and communication•ReferencesHARDWARE
 SOFTWAREPEOPLEWAREDOCUMENTATIONGAP ANALYSIS
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Technical Setup : Custom fit for OLP
 VS
 Microsoft Products
 The OLP Trappist Abbeys LAMP
 The materialism of the western culture :
 Guided with the Ubunto Philosophy
 50 % cheaper
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The Ubunto Philosophy • Archbishop Desmond Tutu offered a definition in a 1999 book:[9]
 • A person with Ubuntu is open and available to others, affirming of others, does not feel threatened that others are able and good, based from a proper self-assurance that comes from knowing that he or she belongs in a greater whole and is diminished when others are humiliated or diminished, when others are tortured or oppressed.
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VS EITHER WAYS :I AM COMFORTABLE WITH THE TECHNOLOGY
 ---THE QUESTION IS THE COST. Which is beneficial for the trappist ?
 If Jesus was in my place, how would he decide ?
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What's next ?
 • A Presentation of technical setup : A product of a series of research, trial and error. – Sleepless nights and etc….
 • Plagiarism hinders progressive development• A decision must be made prior proceeding.
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Logistical setup
 Main ServerFactory Server
 Gen, Accounting System
 Gift Shop POS
 Hotel and Restaurant
 System
 Cloud Technology With
 internet connection only
 Where ?
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TRAPPIST IT Center
 Function :Technical and Data Center / Accounting and Bookkeeping center
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Network : Codes, Server and workstations
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The user access
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The Admistration
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Program Sample
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The Tasks: (Totality)
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Before we begin:
 • Key Result Area :– What are the stakeholders expectation and the things
 that might get wrong.– Acceptability– Resources, Equipments and tools.– Unreasonable expectations.
 • The d iff erence between what we are doing and what we are capable of do ing wi l l so lve most of the wor lds problem.

Page 30
                        

The Initial RequirementINITIAL REQUIREMENTS
 Server R2 LaptopAcer ASPIRE E1 572GMemory 8GBOptical driver1TB HDDWindows 8 Professional
 • Hosting Account • Apps • Domain - • Internet connection• Working area ( Office) -• Various Installers
 Workstation Intel Xeon 8 GB RAM Database: MS SQL, MySQL, Oracle 2 x 500 GB HDD Raid 0 - 5
 21 “ monitor
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The Value Added Services
 Capital Expenditure of more or less 450,000.00
 CONVERT EXPENDITURE TO INVESTMENT
 •Resell the system to other Monastery•Online Professional and consulting service
 •Online trading – Focusing on furniture and give away products• •Online Donations Alms and intentions•Online counseling
 ROI = 1 Year
 •FUTURE VENTURE•EDUCATION •Research based Projects • Global Influence: Beyond the monastic enclosure.
 The new wells of times Msgr. Taggle
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Lets begin the work, for God to bring it to perfection :
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There is no I in the word TEAM!
 The 1 man army
 Creating a community
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