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ldquoGreatness is not a function of circumstance Greatness it turns out
 is largely a matter of conscious choice and disciplinerdquo
 ndash Jim Collins
  1
 The 2013 Arizona Leadership Forum could not have come at a better time Following the difficult years of the economic slump and the often confusing portrayal of Arizona in the media there are promising signs that growing numbers of Arizonans have a clear and positive view of the Arizona they want for the future The Leadership Forum thanks to the provocative challenge from Jim Collins and others affirmed that view and urged Arizona leaders and citizens throughout the state to use this moment to move us forward to a better and stronger Arizona
 Lattie CoorChairman and CEO Center for the Future of Arizona
 FOUNDING PRESENTING SPONSORS
 JIM COLLINS
 KEY CONCEPTS
 HEDGEHOG CONCEPT Find the one big thing your company must focus on
 BHAG [bee-hag] Big Hairy Audacious Goal
 SMaC [smack] Specific Methodical and Consistent
 FLYWHEEL The additive effect of many small initiatives BULLETSLow risk low cost low distraction tests that validate an opportunity Miniature cannonballs
 CANNONBALLSRiskier costlier business-defining initiatives
 FANATIC DISCIPLINEExtreme consistency of action Donrsquot overreact to events
 EMPIRICAL CREATIVITYBold creative moves from a sound empirical base
 20 MILE MARCHConsistent methodical and metered execution Deliver high performance in difficult times and hold back in good times
 FIRST WHO THEN WHAT Get the right people on the bus then figure out where to go
 LEVEL 5 LEADERHumility Plus Will
 I was excited to participate in the Arizona Leadership Forum on February 8 2013 As you read this white paper on the Forum activities outcomes and next steps you will note that there were many very engaged energized capable people at the Forum who care very much about what happens in Arizona These leaders came from both the business sector and the nonprofit sector They care about education They care about infrastructure and economic development They care about the future of their state and want to help it achieve greatness The excitement at the Forum came from the sense of opportunity for Arizona Seizing that opportunity will require Arizonarsquos citizens to become engaged in the statersquos future and to work together to discover and empirically validate what works and then to scale proven successes for maximum impact A critical mass of such commitment will create clicks on the flywheel and produce the traction needed for Arizona to become a great state
 Jim CollinsLeadership ExpertAuthor and Keynote Speaker
  2
 Introduction
 The 2013 Arizona Leadership Forum was a landmark event At a time when Arizona is at a crossroads as a state the Forum brought together more than 700 business and nonprofit executives representing more than 500 organizations from urban rural and tribal communities across Arizona to learn how great organizations are created and more importantly how Arizona leaders might work together to make the state an even greater place to live work and do business
 Held February 8 2013 in downtown Phoenix and featuring internationally-recognized leadership expert and author Jim Collins as its keynote speaker the Arizona Leadership Forum merged two previous activities ndash The Arizona Nonprofit Leadership Initiative and Forum begun in 2010 by founding presenting sponsors National Bank of Arizona Freeport-McMoRan Copper amp Gold Foundation and The Phoenix Philanthropy Group and the NB|AZ Business Leaders Luncheons which the bank has hosted for several years The objective was to unite diverse individuals and organizations in an ongoing leadership movement focused on positive and transformational change for the state
 It is important to note that the Forum is a unique loosely organized collaboration It is not a formal organization and it is not specific to either the nonprofit or business sector Forum participants were randomly seated in a mixed audience of like-minded individuals and organizations from the business and nonprofit communities
 Arizonarsquos businesses and communities face significant economic social educational and environmental challenges The Arizona Leadership Forum was conceived on the premise that no one person enterprise community or sector can achieve such change alone We are increasingly interdependent Effective partnerships and alliances will build the momentum needed to achieve change and realize the ambitious goals we Arizonans have for our future
 To that end the Forum partnered with and highlighted the work of several existing Arizona initiatives and their leaders to underscore how seemingly unrelated activities support each other and the vital role leadership plays in such coordination Central to the collaborative nature of the Forum the Center for the Future of Arizonarsquos The Arizona We Want 20 report which had been released two weeks prior was distributed at the Forum along with two reports from the Arizona Indicators project The Arizona We Want 20 report identifies opportunities that organizations and individuals have to influence the future of our state and became a focal point of Collinsrsquo discussion and challenges to the audience Like the Arizona Leadership Forum itself each of these projects stresses that the state will only make impactful and far-reaching progress through a combination of access to reliable information and data and the engagement of committed and proactive leaders and citizens
 Keith Maio
 President and CEO
 National Bank of Arizona
 Richard Tollefson
 President and CEO
 The Phoenix Philanthropy Group
 Tracy Bame
 President Freeport-McMoran
 Copper amp Gold Foundation
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 Setting the Stage
 In the weeks leading up to the Forum participants for the event were asked to complete the 2013 Arizona Leadership Forum pre-Forum Survey online Of those contacted by the Advanced Strategy Center which conducted the survey almost half responded The survey was intended to encourage engagement as well as to gather information about registrantsrsquo perceptions
 A significant majority (73) of the respondents believe that Arizona is indeed at a crossroads as a state There was uniform agreement among respondents on the critical issues which are constraining the statersquos future
 bull Education quality and access 97bull Economic development 93bull Immigration reform 89bull Progressive health care 84bull Creating a sense of community 83bull Environmental stewardship 79bull Transportation infrastructure 70
 On a scale of 1-10 10 being most critical
 Overall the survey responses suggested that Arizonans are ready for a call to action to move in a new direction and that our ability to create a compelling future will require a broad base of leaders working together They agree that nonprofit leaders must be at the table along with business and government leaders Respondents listed a wide range of strengths that distinguish and differentiate Arizona from other states and regions Arizonans are looking for good news that they can share
 At the Forum remarks made by two economists Martin Barnes Chief Economist BCA Research and Una Osili Director of Research The Center on Philanthropy at Indiana University underscored the increasing interconnection and interdependence between Arizonans and the rest of the world and highlighted some of the challenges and opportunities facing Arizona
 Barnes reported that the national economy is showing an unusually weak recovery and US consumers still have too much debt Across the nation businesses are profitable but heavily indebted He predicted that capital spending would improve stated that housing has already turned a corner but said the mortgage environment remains problematic - a special concern to Arizonans since Phoenix and Tucson had a supercharged housing cycle before the housing bubble burst
 SU
 RV
 EY
 RE
 SU
 LTS
 Martin Barnes
 Chief Economist BCA Research
 Detailed survey responses
 are available on the Arizona
 Leadership Forum
 Initiative website at
 wwwphoenixphilanthropy
 comforum20132013-pre-
 forum-survey-overview
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 Barnes asserted that US fiscal policy is on an unsustainable path and that by international standards US taxes are low In comments that may point to a path for economic success in Arizona Barnes indicated that there has been no slowdown in technological advances that energy technology is catching up and that increased patents are reflecting increased innovation
 Indicating agreement between the pre-Forum survey respondents in Arizona and high-net-worth philanthropists across the US Osili reported that high-net-worth philanthropists cited education and the economy as being two of the top three most pressing societal issues Nationally high-net-worth philanthropists were more concerned with health care ndash ranked fourth in the pre-Forum survey ndash than with immigration probably reflecting Arizonarsquos border-state status and the significant debates the state continues to have regarding immigration Osili also indicated that high-net-worth individuals trust nonprofits more than corporations to solve domestic or global problems because corporations have a profit motive Osilirsquos findings indicate that the two sectors working together can accomplish more
 High-net-worth individuals trust nonprofits more
 than corporations to solve domestic or global
 problems because corporations have a profit
 motive Osilirsquos findings indicate that the two
 sectors working together can accomplish more
 Una Osili
 Director of Research The Center on
 Philanthropy at Indiana University
 Osilirsquos complete presentation
 with statistics is available at
 httpwwwphoenix
 philanthropycomforum
 about-initiative-and-forum
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 Facing the Brutal FactsIs Arizona Poor by Choice
 In his Forum presentation Steve Seleznow President and CEO of the Arizona Community Foundation argued that the Arizona we have now is ldquopoor by choicerdquo Arizona today he said is experiencing the outcomes of the choices made by state leaders over many decades to systematically reduce support and investment that has marginalized residents social service agencies that support them and education at every level He presented data (shown in Attachment A) indicating that our decisions and options as a state were not a function of the 2008 recession at all but rather the result of a powerful series of choices made by the statersquos leadership beginning around 1980 and continuing since Those choices he indicated drove down investment in those areas that would have supported economic growth reduced income inequality and developed the statersquos human capital
 Seleznow stated that Arizona leaders through their decisions and policies made conscious choices that worked together to increase rates of poverty and income inequality He asserted that the brutal facts he presented can lead to no other conclusion especially given the availability of economic data and piles of reliable and validated economic and social research that would have supported entirely different choices ndash if the leadership were interested in different outcomes
 He concluded his presentation with the following questions
 bull What type of leadership do we want in order to produce the outcomes we desire
 bull If we as leaders want to be great by choice how can we get out of our comfortable ldquoplacesrdquo and siloed spheres of influence and lead beyond our current boundaries
 bull What are the new leadership coalitions that need to be formed among corporate philanthropic nonprofit private government and political entities What will you do to lead them
 Seleznow stressed that decisions by present and new leadership ultimately will shape Arizonarsquos future as well as impact any change in status or direction today
 Steve Seleznow
 President and CEO
 Arizona Community Foundation
 Arizona leaders
 through their
 decisions and
 policies made
 conscious choices
 that worked together
 to increase rates
 of poverty and
 income inequality
 Steve Seleznowrsquos ldquoFacing
 the Brutal Facts Is Arizona
 Poor by Choicerdquo is at
 httpphoenixphilanthropy
 comforum20132013-
 presentations
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 The Power of Leadership Concepts from Collinsrsquo Presentation
 Both the pre-Forum Survey and The Arizona We Want 20 report distributed to Forum participants confirmed that Arizonans hunger for effective leadership and leaders who represent their interests
 Forum keynote speaker Jim Collins described the skills that we should be looking for in leaders and the leadership skills to develop in ourselves if we want to build great organizations and a greater state
 Collins has developed his conclusions from more than 30 years of study of the contrasts between great organizations and those that fail or are merely good He stressed there is no escape from our responsibility We cannot blame success or failure on events or luck alone Success is the result of choices we make
 The critical distinction between great organizations and merely good ones he said is that great organizations stustain a culture of discipline that is demonstrated in disciplined people disciplined thought and disciplined action Greatness then results from several factors working together in a disciplined way making ldquoclicks on the flywheelrdquo and achieving momentum
 He has learned that building a great enduring organization - or changing a state ndash all begins with people All problems are solved by people So Arizona must first get the right people on the bus and identify who is missing before determining what needs to be done
 Collins has found that great leaders are not identified by their personality ldquoLevel 5 Leadersrdquo as he calls those leaders who guide their organizations to greatness combine great humility with ferocious will Their confidence and drive is directed in service to values goals and aspirations not to their own ego or desire for power
 What do great leaders do They practice disciplined thought They have the discipline to face the ldquobrutal factsrdquo and the faith that they can prevail They also help their organization find the one thing that it must focus on That concept which Collins calls an organizationrsquos ldquohedgehogrdquo is found at the intersection of what the organization can be best in the world at what it is most deeply passionate about and what drives its economic engine
 Level 5 Leaders also commit their organizations to disciplined action through what Collins calls the ldquo20 Mile Marchrdquo That is the organization must commit to achieve a disciplined and consistent standard of performance year after year Such consistent methodical and metered execution delivers high performance during difficult times and holds back in good times Being specific methodical and consistent has an additive effect which Collins refers to as ldquoclicks on the flywheelrdquoGreat visions what Collins terms ldquoBig Hairy Audacious Goals (BHAG)rdquo
 Jim Collins
 Leadership Expert
 Author and Keynote Speaker
 What do great
 leaders do They
 practice disciplined
 thought They have
 the discipline to face
 the ldquobrutal factsrdquo and
 the faith that they
 can prevail
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 flow from results and the realization that the organization could take its performance to even greater heights
 Asserting that we only make progress by asking the right questions Collins shared a work in progress Jimrsquos Twelve Questions for Leadership Teams questions which he suggested leaders regularly ask about their own organizations
 Collinsrsquo presentation encouraged Forum participants to use his principles to build their own ldquoGreat by Choicerdquo organizations which will in turn help lead to the great society we demand
 Collins applied his overall leadership principles to Arizonarsquos situation He stated that he was encouraged by Arizonarsquos willingness to face facts and to focus on what is working
 He asked the leaders assembled at the Forum to consider these questions
 bull What is Arizonarsquos hedgehog
 bull What is the 20 Mile March Arizonans must set out to achieve
 bull How can we better scale what works
 bull What should be on Arizonarsquos ldquoStop Doing Listrdquo
 bull Are we becoming a Level 5 leadership culture
 bull What help are we giving to young leaders
 bull What is the hard-headed case for well-founded hope
 He urged each Forum participant to get involved in an actionable Citizensrsquo Agenda goal that he or she is personally passionate about and that pulls the Level 5 commitment and drive out of them He also challenged each person to recruit three more people who are capable but not engaged and have them join forces with others who are advancing Arizona initiatives
 In closing Collins identified a potential opportunity for Arizona He said that scholars now know that entrepreneurship is a systematic and replicable process Since Arizona is an inherently entrepreneurial state he urged Arizonans to grab ownership of the entrepreneurial process build on the statersquos inherent entrepreneurial spirit and multiply it
 ldquoBig Hairy Audacious
 Goals (BHAG)rdquo flow
 from results and the
 realization that the
 organization could
 take its performance
 to even greater
 heights
 Jim Collins Twelve Questions
 can be found at http
 wwwjimcollinscom
 tools12Questionspdf
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 Leading Change for a Greater Arizona
 To begin defining what a greater Arizona might look like Forum participants responded by table to three questions related to Arizona in the future leveraging combined business and nonprofit leadership on key issues and identifying measures of progress toward a greater Arizona Some of the feedback included
 How will Arizona change in the next 3 years
 bull The climate and geography will continue to attract population While that can be positive it also stresses the statersquos services transportation healthcare and educational infrastructure
 bull A poor educational system will have implications beyond wages and unemployment it will also cause poverty and homelessness to increase
 bull Arizona will be a more diverse state with a higher Hispanic demographic The question is whether that change will be embraced
 bull The next election will have a significant influence on the trajectory of the state
 bull There could be an exodus of young talent How can we leverage the combined leadership of the Arizona business and nonprofit sectors
 bull Research and tell the story of the positive net economic impact of the nonprofit sector on Arizona
 bull Help Chambers of Commerce become conveners on key community issues
 bull Use The Arizona We Want Citizensrsquo Agenda as a framework for focusing on citizen issues
 bull Use technology to help engage Arizonans on these issues
 What are some progress points you hope to see in 3 years
 bull Identify and scale the great things we are already doing in Arizona
 bull Create a statewide focus on a highly skilled workforce
 bull Better align public funding to critical future investments for Arizona
 bull Ensure that the diversity of Arizona becomes a strategic asset welcoming new skills leaders and talents
  9
 Lattie Coor
 Chairman and CEO
 Center for the Future of Arizona
 Lattie Coor Chairman and CEO of The Center for the Future of Arizona then continued the discussion by posing the following questions to six panelists representing business and nonprofit organizations from across the state
 bull Is Arizona truly at a crossroads
 bull How do we collectively build on the momentum of the Forum and move forward on actionable targets and goals
 bull How do we get the right people on the bus
 bull What are the qualities of Arizonarsquos hedgehog What calibrated steps should we take to achieve it
 bull Can we find a way to define or retrieve Arizonarsquos identity
 bull Our state seal says ldquoThe Great State of Arizonardquo Can Arizona be great
 bull How can we seed and scale innovative programs that already exist such as Read On Arizona Beat the Odds and others
 bull How can we get the legislature on board with the 39 actionable steps of the Citizensrsquo Agenda
 bull Arizona is a community of entrepreneurs and small businesses with a love of the environment How can we encourage its citizens to be more civically engaged
  10
 ldquoArizona must create a culture of inclusion The data shows that we are a younger state well on our way to becoming a lsquomajority minorityrsquo state Women and minority-owned businesses are the fastest growing part of Arizonarsquos economyrdquo
 ldquoThis is a time to be factual with legislators We need to talk with them in ways they hear Most of us are not brave enough to run We need to encourage and support people of quality to run for elective officerdquo
 ldquoThere are a number of activities that are aligned such as Read On Arizona First Things First and Beat the Odds but we need to recognize that Arizona has wide diversity There are pockets of innovation but to have all boats rise we need to equalize the playing field Then we can go to the legislature and engage them in a positive way by showing what worksrdquo
 ldquoWhat if Arizona became known for its creative youth The young generation doesnrsquot want to climb the corporate ladder they want to build it They are attracted by a sense of place Right now we are losing young people to other states To keep them we must define and protect the qualities that give Arizona a sense of place and make Arizona an attractive place for young people to build businessesrdquo
 ldquoI have a sense of urgency perhaps productive paranoia that Arizonarsquos first graders have to read by third grade or the legislature has said they will be held back This is a quality of life issue this is a workforce issue this is a community-wide issue that we need to address Read On Arizona is a statewide alliance that is addressing the issuerdquo
 ldquoWe should lead with Arizonarsquos strengths Phoenix is not a Fortune 500 town We are a community of a lot of small businesses a lot of entrepreneurs We need to create an environment that supports small businesses I also know that my company changed faster from the bottom up after we developed a Young Leaders program we will change the state faster with younger peoplersquos involvementrdquo
 ldquoThe Arizona We Want Citizensrsquo Agenda is
 a strategic plan for the state The legislature
 has to get on the bus We have to get them to
 engage in long-term planning dialoguerdquo
 - Doug Pruitt
 Gonzalo de la Melena
 President and CEO Arizona
 Hispanic Chamber of Commerce
 Juanita Francis
 Community Volunteer
 Rufus Glasper
 Chancellor Maricopa
 Community Colleges
 Courtney Klein Johnson
 Co-Founder SEED SPOT
 Tony Penn
 President and CEO United Way of
 Tucson and Southern Arizona
 Doug Pruitt
 Board Chair Greater
 Phoenix Leadership
 Highlights of Panelist Responses
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 A Vision for a Greater ArizonaChallenges from Collins
 Jim Collins closed the Arizona Leadership Forum with his observation that Arizona is more thoughtful than any other state No other states have contacted him at all but Arizona in various forms has reached out to him multiple times He then issued three challenges to participants
 First Challenge
 Identify the 20 most respected and influential elected officials in this state those others listen to and give credibility to when they speak Engage them in the dialogue leading up to the next Forum and include them as participants
 Second Challenge
 Identify the hidden root cause that is keeping Arizona from not only confronting its brutal facts but also from hearing the truth Attacking that root cause will have a profound multi-layer impact
 Third Challenge
 Every Forum participant should set a personal service objective Build upon the work done in The Arizona We Want 20 report and pick one or two of the eight goals in the Citizensrsquo Agenda Find a way to give yourself a set of specific objectives in your service category that ties into one or maybe two of the Citizensrsquo Agenda goals Your first task is ldquowhordquo Get involved with the right ldquowhosrdquo What is empirically working And what can you and others do to make that work on a much bigger scale
 The Arizona
 Leadership Forumrsquos
 challenge is to
 engage at least 20
 elected officials in
 meaningful dialogue
  12
 Arizona Leadership Forum Next Steps
 Get the right people on the bus - Engage a select and diverse group of leaders in the discussion
 Make relevant data accessible to leaders statewide
 Encourage active measurable engagement of individuals and organizations in Citizensrsquo AgendaCollins Challenges
 Conduct a Third Arizona Leadership Forum in Fall of 2014
 bull Maintain ongoing communication with Forum participants
 bull On the Initiative and Forum website
 bull Through regular emails
 bull With smaller meetings around the state
 bull Enable online reporting of metrics from individuals and organizations to show progress in meeting Collinsrsquo challenges
 bull How are we as individuals and leaders of organizations addressing any of the 39 actionable items on the Citizensrsquo Agenda What metrics do we have to show progress
 bull How are we as individuals and leaders of organizations answering the 12 questions that Jim Collins posed What metrics do we have to demonstrate our approach
 bull Develop a white paper summarizing the Forum and related data
 bull Distribute the white paper to all elected leaders Forum participants and others
 bull Secure funding for an Economic Vitality Study and communicate findings regularly
 bull Maintain and update Nonprofit Leadership Initiative website
 bull Continue to pursue alliances and partnerships with The Center for The Future of Arizona Community Foundation for Southern Arizona Arizona Community Foundation and others
 bull Conduct a ldquonext stepsrdquo meeting in Phoenix in June 2013 for 60-100 key leaders to be followed by other meetings around the state in Fall 2013 and Spring 2014
 bull Identify and begin a dialogue with 20 Arizona political leaders
 bull Expand the Initiativersquos group of advisors and leaders to reflect the statersquos demographics
 bull Make regular progress reports to Jim Collins
 bull Host representation from three distinct yet symbolic groups Corporate Nonprofit and Government entities
 bull Revisit the Collins challenges and seek feedback on our progress to date
 bull Define ongoing role and goals for the Arizona Leadership Forum
  13
 Attachment A
 Data Presented in Poor by Choice The Power of Leadership Presentation by Steve
 Seleznow President and CEO Arizona Community Foundation
 Poverty in Arizona
 bull Arizonarsquos per-capita personal income is 139 less than the national average
 bull Arizonarsquos ratio to the US average for per-capita income dropped for the fifth consecutive year in 2011
 bull Arizona has the 5th-highest poverty rate in the nation
 bull Arizonarsquos poverty rate has been rising since 1999 hitting a peak in 2009 at 21
 bull Arizonarsquos number of children living in poverty is 29 compared with 22 for the US
 Conditions for Arizonarsquos Children Arizona has 5th-worst conditions for children and families in the country
 bull 3rd-highest percentage of children affected by foreclosure since 2007
 bull 43 of Arizona children live in households with a high housing cost burden
 bull 2nd-highest rate of children ages 3 to 4 who are not enrolled in preschool
 bull 44 of Arizona 4th graders have difficulty reading
 Arizonarsquos Investments in Education Education funding in Arizona has been on the decline for decades
 bull Arizona consistently ranks at the bottom of the 50 states for funding of public education
 bull For the 2012-2013 school year Arizona was one of three states to reduce per-pupil funding to K-12 schools by more than 20
 Under-Educated Workforce Too few young people are attaining the education needed for high-paying jobs
 bull Arizonarsquos percentage of science and engineering degrees relative to all degrees granted in Arizona has declined since 2000
 bull Less than one-fifth of all college degrees granted in Arizona are science or engineering degrees (186) the lowest in the nation
 Income Inequality Arizona has 2nd highest income gap in the US
 bull Arizonarsquos richest households have dramatically bigger incomes than its poorest households The average income for the poorest 20 $16200 middle 20 $54600 richest 5 $274700
 bull Arizonarsquos richest 5 have average incomes 17 times as large as the bottom 20 and 5 times as large as the middle 20
 bull The average income among the bottom 20 of Arizona households has dropped an average of 995 in the last decade and has only increased 14 for the middle 20 while rising 65 for the richest 20
  14
 Founding Presenting Sponsors
 For additional information see
 The Arizona Nonprofit Leadership Initiative and Forum website
 httpwwwphoenixphilanthropycomforumabout-initiative-and-forum
 The Arizona We Want 20
 httpwwwthearizonawewantorgtaww2php
 Reports from Arizona Indicators A project managed by Morrison Institute for Public Policy featuring two recent reports
 Arizonarsquos Economic Development Landscape Charting a Unified Course and Arizona Directions 2013 Fostering Data-Driven
 Dialogue in Public Policy httpwwwarizonaindicatorsorgpublications
 Sponsors
 The Phoenix Philanthropy Group
 phoenixphilanthropycom
 National Bank of Arizona
 nbarizonacom
 Freeport-McMoRan Copper amp Gold Foundation
 FreeportInMyCommunitycom
 Partners
 Arizona CommunityFoundation
 The Center for the Futureof Arizona
 Community Foundationfor Southern Arizona
 Social VenturePartners Arizona
 Social Venture Partners Greater Tucson
 Special Thanks
 Advanced Strategy Center
 Alliance of ArizonaNonprofits
 The ASU LodestarCenter for Philanthropyamp Nonprofit Innovation
 Dell
 Monarch Events
 Prisma Graphic
 WIQYnsyte
 Executive Committee Tracy Bame Deborah Bateman Doug Griffen Angie Harmon Pamela Keefe Marc Kellenberger Laurel Kimball Dottie Kobik Scott Nelson Eileen Rogers Jathan Segur Richard Tollefson with Support from Nick Bradshaw Ibone Moreno Stephanie Poure Kellie Teskey Michal Tyra
 Advisory Committee Betty Mathis Carolyn Sechler Carolyn Wemp Elise Thorpe Frank McCune Geraldine Hills Laura Bush Ph D Linda Herold Marc Kellenberger Marissa Theisen Myra Richman Pamela Keefe Randy Evans Rob Leslie Sally Clifford Samuel Richard Sentari Minor
  Get Involved in the Arizona Leadership Forum
 As An Individual
 bull Define Your Personal Social Agenda Review The Arizona We Want 20 and select which of the 8 Citizensrsquo Agenda Goals you want to focus your passion and energy on Set measurable progress goals and share your results with others at the ALF Commitments page
 bull Recruit Others Once you have narrowed your focus recruit 3 to 5 like-minded colleagues to join you adding their skills passion and expertise to your efforts Keep us informed of your work by sending progress reports to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Engage Government Leaders When we assemble again next year we will identify twenty of Arizonarsquos most influential government leaders those who have the clout and position to enact real change and ensure that they attend and engage in the next Forum You could help us by nominating a leader who you have found to be open to civil dialogue Please send their names to Laurel Kimball Founding Principal The Phoenix Philanthropy Group at kimballphoenixphilanthropycom
 bull Stay Informed Look for regular updates from the Arizona Leadership Forum Check the websites of the Initiative The Arizona We Want Arizona Indicators and other local and state initiatives Suggest good sources of information on the ALF Commitments page
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
 As An Organization
 bull Define Your Organizationrsquos Social Agenda With others in your organization select which of the 39 actionable items on the Citizens Agenda aligns with your organizationrsquos mission and passion Develop metrics to measure your organizationrsquos progress to the goal Report your metrics quarterly to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Evaluate Your Organization Each month consider one of the Twelve Questions for Leadership Teams that Jim Collins posed at the Forum to help evaluate your organization Report your answers or insights and the action your organization has taken as a result of your discussions at the ALF Commitments page
 bull Recruit Other Organizations and Leaders Talk with others about the Citizens Agenda and the Arizona Leadership Forum
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
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 The 2013 Arizona Leadership Forum could not have come at a better time Following the difficult years of the economic slump and the often confusing portrayal of Arizona in the media there are promising signs that growing numbers of Arizonans have a clear and positive view of the Arizona they want for the future The Leadership Forum thanks to the provocative challenge from Jim Collins and others affirmed that view and urged Arizona leaders and citizens throughout the state to use this moment to move us forward to a better and stronger Arizona
 Lattie CoorChairman and CEO Center for the Future of Arizona
 FOUNDING PRESENTING SPONSORS
 JIM COLLINS
 KEY CONCEPTS
 HEDGEHOG CONCEPT Find the one big thing your company must focus on
 BHAG [bee-hag] Big Hairy Audacious Goal
 SMaC [smack] Specific Methodical and Consistent
 FLYWHEEL The additive effect of many small initiatives BULLETSLow risk low cost low distraction tests that validate an opportunity Miniature cannonballs
 CANNONBALLSRiskier costlier business-defining initiatives
 FANATIC DISCIPLINEExtreme consistency of action Donrsquot overreact to events
 EMPIRICAL CREATIVITYBold creative moves from a sound empirical base
 20 MILE MARCHConsistent methodical and metered execution Deliver high performance in difficult times and hold back in good times
 FIRST WHO THEN WHAT Get the right people on the bus then figure out where to go
 LEVEL 5 LEADERHumility Plus Will
 I was excited to participate in the Arizona Leadership Forum on February 8 2013 As you read this white paper on the Forum activities outcomes and next steps you will note that there were many very engaged energized capable people at the Forum who care very much about what happens in Arizona These leaders came from both the business sector and the nonprofit sector They care about education They care about infrastructure and economic development They care about the future of their state and want to help it achieve greatness The excitement at the Forum came from the sense of opportunity for Arizona Seizing that opportunity will require Arizonarsquos citizens to become engaged in the statersquos future and to work together to discover and empirically validate what works and then to scale proven successes for maximum impact A critical mass of such commitment will create clicks on the flywheel and produce the traction needed for Arizona to become a great state
 Jim CollinsLeadership ExpertAuthor and Keynote Speaker
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 Introduction
 The 2013 Arizona Leadership Forum was a landmark event At a time when Arizona is at a crossroads as a state the Forum brought together more than 700 business and nonprofit executives representing more than 500 organizations from urban rural and tribal communities across Arizona to learn how great organizations are created and more importantly how Arizona leaders might work together to make the state an even greater place to live work and do business
 Held February 8 2013 in downtown Phoenix and featuring internationally-recognized leadership expert and author Jim Collins as its keynote speaker the Arizona Leadership Forum merged two previous activities ndash The Arizona Nonprofit Leadership Initiative and Forum begun in 2010 by founding presenting sponsors National Bank of Arizona Freeport-McMoRan Copper amp Gold Foundation and The Phoenix Philanthropy Group and the NB|AZ Business Leaders Luncheons which the bank has hosted for several years The objective was to unite diverse individuals and organizations in an ongoing leadership movement focused on positive and transformational change for the state
 It is important to note that the Forum is a unique loosely organized collaboration It is not a formal organization and it is not specific to either the nonprofit or business sector Forum participants were randomly seated in a mixed audience of like-minded individuals and organizations from the business and nonprofit communities
 Arizonarsquos businesses and communities face significant economic social educational and environmental challenges The Arizona Leadership Forum was conceived on the premise that no one person enterprise community or sector can achieve such change alone We are increasingly interdependent Effective partnerships and alliances will build the momentum needed to achieve change and realize the ambitious goals we Arizonans have for our future
 To that end the Forum partnered with and highlighted the work of several existing Arizona initiatives and their leaders to underscore how seemingly unrelated activities support each other and the vital role leadership plays in such coordination Central to the collaborative nature of the Forum the Center for the Future of Arizonarsquos The Arizona We Want 20 report which had been released two weeks prior was distributed at the Forum along with two reports from the Arizona Indicators project The Arizona We Want 20 report identifies opportunities that organizations and individuals have to influence the future of our state and became a focal point of Collinsrsquo discussion and challenges to the audience Like the Arizona Leadership Forum itself each of these projects stresses that the state will only make impactful and far-reaching progress through a combination of access to reliable information and data and the engagement of committed and proactive leaders and citizens
 Keith Maio
 President and CEO
 National Bank of Arizona
 Richard Tollefson
 President and CEO
 The Phoenix Philanthropy Group
 Tracy Bame
 President Freeport-McMoran
 Copper amp Gold Foundation
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 Setting the Stage
 In the weeks leading up to the Forum participants for the event were asked to complete the 2013 Arizona Leadership Forum pre-Forum Survey online Of those contacted by the Advanced Strategy Center which conducted the survey almost half responded The survey was intended to encourage engagement as well as to gather information about registrantsrsquo perceptions
 A significant majority (73) of the respondents believe that Arizona is indeed at a crossroads as a state There was uniform agreement among respondents on the critical issues which are constraining the statersquos future
 bull Education quality and access 97bull Economic development 93bull Immigration reform 89bull Progressive health care 84bull Creating a sense of community 83bull Environmental stewardship 79bull Transportation infrastructure 70
 On a scale of 1-10 10 being most critical
 Overall the survey responses suggested that Arizonans are ready for a call to action to move in a new direction and that our ability to create a compelling future will require a broad base of leaders working together They agree that nonprofit leaders must be at the table along with business and government leaders Respondents listed a wide range of strengths that distinguish and differentiate Arizona from other states and regions Arizonans are looking for good news that they can share
 At the Forum remarks made by two economists Martin Barnes Chief Economist BCA Research and Una Osili Director of Research The Center on Philanthropy at Indiana University underscored the increasing interconnection and interdependence between Arizonans and the rest of the world and highlighted some of the challenges and opportunities facing Arizona
 Barnes reported that the national economy is showing an unusually weak recovery and US consumers still have too much debt Across the nation businesses are profitable but heavily indebted He predicted that capital spending would improve stated that housing has already turned a corner but said the mortgage environment remains problematic - a special concern to Arizonans since Phoenix and Tucson had a supercharged housing cycle before the housing bubble burst
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 Barnes asserted that US fiscal policy is on an unsustainable path and that by international standards US taxes are low In comments that may point to a path for economic success in Arizona Barnes indicated that there has been no slowdown in technological advances that energy technology is catching up and that increased patents are reflecting increased innovation
 Indicating agreement between the pre-Forum survey respondents in Arizona and high-net-worth philanthropists across the US Osili reported that high-net-worth philanthropists cited education and the economy as being two of the top three most pressing societal issues Nationally high-net-worth philanthropists were more concerned with health care ndash ranked fourth in the pre-Forum survey ndash than with immigration probably reflecting Arizonarsquos border-state status and the significant debates the state continues to have regarding immigration Osili also indicated that high-net-worth individuals trust nonprofits more than corporations to solve domestic or global problems because corporations have a profit motive Osilirsquos findings indicate that the two sectors working together can accomplish more
 High-net-worth individuals trust nonprofits more
 than corporations to solve domestic or global
 problems because corporations have a profit
 motive Osilirsquos findings indicate that the two
 sectors working together can accomplish more
 Una Osili
 Director of Research The Center on
 Philanthropy at Indiana University
 Osilirsquos complete presentation
 with statistics is available at
 httpwwwphoenix
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 Facing the Brutal FactsIs Arizona Poor by Choice
 In his Forum presentation Steve Seleznow President and CEO of the Arizona Community Foundation argued that the Arizona we have now is ldquopoor by choicerdquo Arizona today he said is experiencing the outcomes of the choices made by state leaders over many decades to systematically reduce support and investment that has marginalized residents social service agencies that support them and education at every level He presented data (shown in Attachment A) indicating that our decisions and options as a state were not a function of the 2008 recession at all but rather the result of a powerful series of choices made by the statersquos leadership beginning around 1980 and continuing since Those choices he indicated drove down investment in those areas that would have supported economic growth reduced income inequality and developed the statersquos human capital
 Seleznow stated that Arizona leaders through their decisions and policies made conscious choices that worked together to increase rates of poverty and income inequality He asserted that the brutal facts he presented can lead to no other conclusion especially given the availability of economic data and piles of reliable and validated economic and social research that would have supported entirely different choices ndash if the leadership were interested in different outcomes
 He concluded his presentation with the following questions
 bull What type of leadership do we want in order to produce the outcomes we desire
 bull If we as leaders want to be great by choice how can we get out of our comfortable ldquoplacesrdquo and siloed spheres of influence and lead beyond our current boundaries
 bull What are the new leadership coalitions that need to be formed among corporate philanthropic nonprofit private government and political entities What will you do to lead them
 Seleznow stressed that decisions by present and new leadership ultimately will shape Arizonarsquos future as well as impact any change in status or direction today
 Steve Seleznow
 President and CEO
 Arizona Community Foundation
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 The Power of Leadership Concepts from Collinsrsquo Presentation
 Both the pre-Forum Survey and The Arizona We Want 20 report distributed to Forum participants confirmed that Arizonans hunger for effective leadership and leaders who represent their interests
 Forum keynote speaker Jim Collins described the skills that we should be looking for in leaders and the leadership skills to develop in ourselves if we want to build great organizations and a greater state
 Collins has developed his conclusions from more than 30 years of study of the contrasts between great organizations and those that fail or are merely good He stressed there is no escape from our responsibility We cannot blame success or failure on events or luck alone Success is the result of choices we make
 The critical distinction between great organizations and merely good ones he said is that great organizations stustain a culture of discipline that is demonstrated in disciplined people disciplined thought and disciplined action Greatness then results from several factors working together in a disciplined way making ldquoclicks on the flywheelrdquo and achieving momentum
 He has learned that building a great enduring organization - or changing a state ndash all begins with people All problems are solved by people So Arizona must first get the right people on the bus and identify who is missing before determining what needs to be done
 Collins has found that great leaders are not identified by their personality ldquoLevel 5 Leadersrdquo as he calls those leaders who guide their organizations to greatness combine great humility with ferocious will Their confidence and drive is directed in service to values goals and aspirations not to their own ego or desire for power
 What do great leaders do They practice disciplined thought They have the discipline to face the ldquobrutal factsrdquo and the faith that they can prevail They also help their organization find the one thing that it must focus on That concept which Collins calls an organizationrsquos ldquohedgehogrdquo is found at the intersection of what the organization can be best in the world at what it is most deeply passionate about and what drives its economic engine
 Level 5 Leaders also commit their organizations to disciplined action through what Collins calls the ldquo20 Mile Marchrdquo That is the organization must commit to achieve a disciplined and consistent standard of performance year after year Such consistent methodical and metered execution delivers high performance during difficult times and holds back in good times Being specific methodical and consistent has an additive effect which Collins refers to as ldquoclicks on the flywheelrdquoGreat visions what Collins terms ldquoBig Hairy Audacious Goals (BHAG)rdquo
 Jim Collins
 Leadership Expert
 Author and Keynote Speaker
 What do great
 leaders do They
 practice disciplined
 thought They have
 the discipline to face
 the ldquobrutal factsrdquo and
 the faith that they
 can prevail
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 flow from results and the realization that the organization could take its performance to even greater heights
 Asserting that we only make progress by asking the right questions Collins shared a work in progress Jimrsquos Twelve Questions for Leadership Teams questions which he suggested leaders regularly ask about their own organizations
 Collinsrsquo presentation encouraged Forum participants to use his principles to build their own ldquoGreat by Choicerdquo organizations which will in turn help lead to the great society we demand
 Collins applied his overall leadership principles to Arizonarsquos situation He stated that he was encouraged by Arizonarsquos willingness to face facts and to focus on what is working
 He asked the leaders assembled at the Forum to consider these questions
 bull What is Arizonarsquos hedgehog
 bull What is the 20 Mile March Arizonans must set out to achieve
 bull How can we better scale what works
 bull What should be on Arizonarsquos ldquoStop Doing Listrdquo
 bull Are we becoming a Level 5 leadership culture
 bull What help are we giving to young leaders
 bull What is the hard-headed case for well-founded hope
 He urged each Forum participant to get involved in an actionable Citizensrsquo Agenda goal that he or she is personally passionate about and that pulls the Level 5 commitment and drive out of them He also challenged each person to recruit three more people who are capable but not engaged and have them join forces with others who are advancing Arizona initiatives
 In closing Collins identified a potential opportunity for Arizona He said that scholars now know that entrepreneurship is a systematic and replicable process Since Arizona is an inherently entrepreneurial state he urged Arizonans to grab ownership of the entrepreneurial process build on the statersquos inherent entrepreneurial spirit and multiply it
 ldquoBig Hairy Audacious
 Goals (BHAG)rdquo flow
 from results and the
 realization that the
 organization could
 take its performance
 to even greater
 heights
 Jim Collins Twelve Questions
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 wwwjimcollinscom
 tools12Questionspdf
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 Leading Change for a Greater Arizona
 To begin defining what a greater Arizona might look like Forum participants responded by table to three questions related to Arizona in the future leveraging combined business and nonprofit leadership on key issues and identifying measures of progress toward a greater Arizona Some of the feedback included
 How will Arizona change in the next 3 years
 bull The climate and geography will continue to attract population While that can be positive it also stresses the statersquos services transportation healthcare and educational infrastructure
 bull A poor educational system will have implications beyond wages and unemployment it will also cause poverty and homelessness to increase
 bull Arizona will be a more diverse state with a higher Hispanic demographic The question is whether that change will be embraced
 bull The next election will have a significant influence on the trajectory of the state
 bull There could be an exodus of young talent How can we leverage the combined leadership of the Arizona business and nonprofit sectors
 bull Research and tell the story of the positive net economic impact of the nonprofit sector on Arizona
 bull Help Chambers of Commerce become conveners on key community issues
 bull Use The Arizona We Want Citizensrsquo Agenda as a framework for focusing on citizen issues
 bull Use technology to help engage Arizonans on these issues
 What are some progress points you hope to see in 3 years
 bull Identify and scale the great things we are already doing in Arizona
 bull Create a statewide focus on a highly skilled workforce
 bull Better align public funding to critical future investments for Arizona
 bull Ensure that the diversity of Arizona becomes a strategic asset welcoming new skills leaders and talents
  9
 Lattie Coor
 Chairman and CEO
 Center for the Future of Arizona
 Lattie Coor Chairman and CEO of The Center for the Future of Arizona then continued the discussion by posing the following questions to six panelists representing business and nonprofit organizations from across the state
 bull Is Arizona truly at a crossroads
 bull How do we collectively build on the momentum of the Forum and move forward on actionable targets and goals
 bull How do we get the right people on the bus
 bull What are the qualities of Arizonarsquos hedgehog What calibrated steps should we take to achieve it
 bull Can we find a way to define or retrieve Arizonarsquos identity
 bull Our state seal says ldquoThe Great State of Arizonardquo Can Arizona be great
 bull How can we seed and scale innovative programs that already exist such as Read On Arizona Beat the Odds and others
 bull How can we get the legislature on board with the 39 actionable steps of the Citizensrsquo Agenda
 bull Arizona is a community of entrepreneurs and small businesses with a love of the environment How can we encourage its citizens to be more civically engaged
  10
 ldquoArizona must create a culture of inclusion The data shows that we are a younger state well on our way to becoming a lsquomajority minorityrsquo state Women and minority-owned businesses are the fastest growing part of Arizonarsquos economyrdquo
 ldquoThis is a time to be factual with legislators We need to talk with them in ways they hear Most of us are not brave enough to run We need to encourage and support people of quality to run for elective officerdquo
 ldquoThere are a number of activities that are aligned such as Read On Arizona First Things First and Beat the Odds but we need to recognize that Arizona has wide diversity There are pockets of innovation but to have all boats rise we need to equalize the playing field Then we can go to the legislature and engage them in a positive way by showing what worksrdquo
 ldquoWhat if Arizona became known for its creative youth The young generation doesnrsquot want to climb the corporate ladder they want to build it They are attracted by a sense of place Right now we are losing young people to other states To keep them we must define and protect the qualities that give Arizona a sense of place and make Arizona an attractive place for young people to build businessesrdquo
 ldquoI have a sense of urgency perhaps productive paranoia that Arizonarsquos first graders have to read by third grade or the legislature has said they will be held back This is a quality of life issue this is a workforce issue this is a community-wide issue that we need to address Read On Arizona is a statewide alliance that is addressing the issuerdquo
 ldquoWe should lead with Arizonarsquos strengths Phoenix is not a Fortune 500 town We are a community of a lot of small businesses a lot of entrepreneurs We need to create an environment that supports small businesses I also know that my company changed faster from the bottom up after we developed a Young Leaders program we will change the state faster with younger peoplersquos involvementrdquo
 ldquoThe Arizona We Want Citizensrsquo Agenda is
 a strategic plan for the state The legislature
 has to get on the bus We have to get them to
 engage in long-term planning dialoguerdquo
 - Doug Pruitt
 Gonzalo de la Melena
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 A Vision for a Greater ArizonaChallenges from Collins
 Jim Collins closed the Arizona Leadership Forum with his observation that Arizona is more thoughtful than any other state No other states have contacted him at all but Arizona in various forms has reached out to him multiple times He then issued three challenges to participants
 First Challenge
 Identify the 20 most respected and influential elected officials in this state those others listen to and give credibility to when they speak Engage them in the dialogue leading up to the next Forum and include them as participants
 Second Challenge
 Identify the hidden root cause that is keeping Arizona from not only confronting its brutal facts but also from hearing the truth Attacking that root cause will have a profound multi-layer impact
 Third Challenge
 Every Forum participant should set a personal service objective Build upon the work done in The Arizona We Want 20 report and pick one or two of the eight goals in the Citizensrsquo Agenda Find a way to give yourself a set of specific objectives in your service category that ties into one or maybe two of the Citizensrsquo Agenda goals Your first task is ldquowhordquo Get involved with the right ldquowhosrdquo What is empirically working And what can you and others do to make that work on a much bigger scale
 The Arizona
 Leadership Forumrsquos
 challenge is to
 engage at least 20
 elected officials in
 meaningful dialogue
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 Arizona Leadership Forum Next Steps
 Get the right people on the bus - Engage a select and diverse group of leaders in the discussion
 Make relevant data accessible to leaders statewide
 Encourage active measurable engagement of individuals and organizations in Citizensrsquo AgendaCollins Challenges
 Conduct a Third Arizona Leadership Forum in Fall of 2014
 bull Maintain ongoing communication with Forum participants
 bull On the Initiative and Forum website
 bull Through regular emails
 bull With smaller meetings around the state
 bull Enable online reporting of metrics from individuals and organizations to show progress in meeting Collinsrsquo challenges
 bull How are we as individuals and leaders of organizations addressing any of the 39 actionable items on the Citizensrsquo Agenda What metrics do we have to show progress
 bull How are we as individuals and leaders of organizations answering the 12 questions that Jim Collins posed What metrics do we have to demonstrate our approach
 bull Develop a white paper summarizing the Forum and related data
 bull Distribute the white paper to all elected leaders Forum participants and others
 bull Secure funding for an Economic Vitality Study and communicate findings regularly
 bull Maintain and update Nonprofit Leadership Initiative website
 bull Continue to pursue alliances and partnerships with The Center for The Future of Arizona Community Foundation for Southern Arizona Arizona Community Foundation and others
 bull Conduct a ldquonext stepsrdquo meeting in Phoenix in June 2013 for 60-100 key leaders to be followed by other meetings around the state in Fall 2013 and Spring 2014
 bull Identify and begin a dialogue with 20 Arizona political leaders
 bull Expand the Initiativersquos group of advisors and leaders to reflect the statersquos demographics
 bull Make regular progress reports to Jim Collins
 bull Host representation from three distinct yet symbolic groups Corporate Nonprofit and Government entities
 bull Revisit the Collins challenges and seek feedback on our progress to date
 bull Define ongoing role and goals for the Arizona Leadership Forum
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 Attachment A
 Data Presented in Poor by Choice The Power of Leadership Presentation by Steve
 Seleznow President and CEO Arizona Community Foundation
 Poverty in Arizona
 bull Arizonarsquos per-capita personal income is 139 less than the national average
 bull Arizonarsquos ratio to the US average for per-capita income dropped for the fifth consecutive year in 2011
 bull Arizona has the 5th-highest poverty rate in the nation
 bull Arizonarsquos poverty rate has been rising since 1999 hitting a peak in 2009 at 21
 bull Arizonarsquos number of children living in poverty is 29 compared with 22 for the US
 Conditions for Arizonarsquos Children Arizona has 5th-worst conditions for children and families in the country
 bull 3rd-highest percentage of children affected by foreclosure since 2007
 bull 43 of Arizona children live in households with a high housing cost burden
 bull 2nd-highest rate of children ages 3 to 4 who are not enrolled in preschool
 bull 44 of Arizona 4th graders have difficulty reading
 Arizonarsquos Investments in Education Education funding in Arizona has been on the decline for decades
 bull Arizona consistently ranks at the bottom of the 50 states for funding of public education
 bull For the 2012-2013 school year Arizona was one of three states to reduce per-pupil funding to K-12 schools by more than 20
 Under-Educated Workforce Too few young people are attaining the education needed for high-paying jobs
 bull Arizonarsquos percentage of science and engineering degrees relative to all degrees granted in Arizona has declined since 2000
 bull Less than one-fifth of all college degrees granted in Arizona are science or engineering degrees (186) the lowest in the nation
 Income Inequality Arizona has 2nd highest income gap in the US
 bull Arizonarsquos richest households have dramatically bigger incomes than its poorest households The average income for the poorest 20 $16200 middle 20 $54600 richest 5 $274700
 bull Arizonarsquos richest 5 have average incomes 17 times as large as the bottom 20 and 5 times as large as the middle 20
 bull The average income among the bottom 20 of Arizona households has dropped an average of 995 in the last decade and has only increased 14 for the middle 20 while rising 65 for the richest 20
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 For additional information see
 The Arizona Nonprofit Leadership Initiative and Forum website
 httpwwwphoenixphilanthropycomforumabout-initiative-and-forum
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 Reports from Arizona Indicators A project managed by Morrison Institute for Public Policy featuring two recent reports
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  Get Involved in the Arizona Leadership Forum
 As An Individual
 bull Define Your Personal Social Agenda Review The Arizona We Want 20 and select which of the 8 Citizensrsquo Agenda Goals you want to focus your passion and energy on Set measurable progress goals and share your results with others at the ALF Commitments page
 bull Recruit Others Once you have narrowed your focus recruit 3 to 5 like-minded colleagues to join you adding their skills passion and expertise to your efforts Keep us informed of your work by sending progress reports to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Engage Government Leaders When we assemble again next year we will identify twenty of Arizonarsquos most influential government leaders those who have the clout and position to enact real change and ensure that they attend and engage in the next Forum You could help us by nominating a leader who you have found to be open to civil dialogue Please send their names to Laurel Kimball Founding Principal The Phoenix Philanthropy Group at kimballphoenixphilanthropycom
 bull Stay Informed Look for regular updates from the Arizona Leadership Forum Check the websites of the Initiative The Arizona We Want Arizona Indicators and other local and state initiatives Suggest good sources of information on the ALF Commitments page
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
 As An Organization
 bull Define Your Organizationrsquos Social Agenda With others in your organization select which of the 39 actionable items on the Citizens Agenda aligns with your organizationrsquos mission and passion Develop metrics to measure your organizationrsquos progress to the goal Report your metrics quarterly to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Evaluate Your Organization Each month consider one of the Twelve Questions for Leadership Teams that Jim Collins posed at the Forum to help evaluate your organization Report your answers or insights and the action your organization has taken as a result of your discussions at the ALF Commitments page
 bull Recruit Other Organizations and Leaders Talk with others about the Citizens Agenda and the Arizona Leadership Forum
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
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 Introduction
 The 2013 Arizona Leadership Forum was a landmark event At a time when Arizona is at a crossroads as a state the Forum brought together more than 700 business and nonprofit executives representing more than 500 organizations from urban rural and tribal communities across Arizona to learn how great organizations are created and more importantly how Arizona leaders might work together to make the state an even greater place to live work and do business
 Held February 8 2013 in downtown Phoenix and featuring internationally-recognized leadership expert and author Jim Collins as its keynote speaker the Arizona Leadership Forum merged two previous activities ndash The Arizona Nonprofit Leadership Initiative and Forum begun in 2010 by founding presenting sponsors National Bank of Arizona Freeport-McMoRan Copper amp Gold Foundation and The Phoenix Philanthropy Group and the NB|AZ Business Leaders Luncheons which the bank has hosted for several years The objective was to unite diverse individuals and organizations in an ongoing leadership movement focused on positive and transformational change for the state
 It is important to note that the Forum is a unique loosely organized collaboration It is not a formal organization and it is not specific to either the nonprofit or business sector Forum participants were randomly seated in a mixed audience of like-minded individuals and organizations from the business and nonprofit communities
 Arizonarsquos businesses and communities face significant economic social educational and environmental challenges The Arizona Leadership Forum was conceived on the premise that no one person enterprise community or sector can achieve such change alone We are increasingly interdependent Effective partnerships and alliances will build the momentum needed to achieve change and realize the ambitious goals we Arizonans have for our future
 To that end the Forum partnered with and highlighted the work of several existing Arizona initiatives and their leaders to underscore how seemingly unrelated activities support each other and the vital role leadership plays in such coordination Central to the collaborative nature of the Forum the Center for the Future of Arizonarsquos The Arizona We Want 20 report which had been released two weeks prior was distributed at the Forum along with two reports from the Arizona Indicators project The Arizona We Want 20 report identifies opportunities that organizations and individuals have to influence the future of our state and became a focal point of Collinsrsquo discussion and challenges to the audience Like the Arizona Leadership Forum itself each of these projects stresses that the state will only make impactful and far-reaching progress through a combination of access to reliable information and data and the engagement of committed and proactive leaders and citizens
 Keith Maio
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 Setting the Stage
 In the weeks leading up to the Forum participants for the event were asked to complete the 2013 Arizona Leadership Forum pre-Forum Survey online Of those contacted by the Advanced Strategy Center which conducted the survey almost half responded The survey was intended to encourage engagement as well as to gather information about registrantsrsquo perceptions
 A significant majority (73) of the respondents believe that Arizona is indeed at a crossroads as a state There was uniform agreement among respondents on the critical issues which are constraining the statersquos future
 bull Education quality and access 97bull Economic development 93bull Immigration reform 89bull Progressive health care 84bull Creating a sense of community 83bull Environmental stewardship 79bull Transportation infrastructure 70
 On a scale of 1-10 10 being most critical
 Overall the survey responses suggested that Arizonans are ready for a call to action to move in a new direction and that our ability to create a compelling future will require a broad base of leaders working together They agree that nonprofit leaders must be at the table along with business and government leaders Respondents listed a wide range of strengths that distinguish and differentiate Arizona from other states and regions Arizonans are looking for good news that they can share
 At the Forum remarks made by two economists Martin Barnes Chief Economist BCA Research and Una Osili Director of Research The Center on Philanthropy at Indiana University underscored the increasing interconnection and interdependence between Arizonans and the rest of the world and highlighted some of the challenges and opportunities facing Arizona
 Barnes reported that the national economy is showing an unusually weak recovery and US consumers still have too much debt Across the nation businesses are profitable but heavily indebted He predicted that capital spending would improve stated that housing has already turned a corner but said the mortgage environment remains problematic - a special concern to Arizonans since Phoenix and Tucson had a supercharged housing cycle before the housing bubble burst
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 Barnes asserted that US fiscal policy is on an unsustainable path and that by international standards US taxes are low In comments that may point to a path for economic success in Arizona Barnes indicated that there has been no slowdown in technological advances that energy technology is catching up and that increased patents are reflecting increased innovation
 Indicating agreement between the pre-Forum survey respondents in Arizona and high-net-worth philanthropists across the US Osili reported that high-net-worth philanthropists cited education and the economy as being two of the top three most pressing societal issues Nationally high-net-worth philanthropists were more concerned with health care ndash ranked fourth in the pre-Forum survey ndash than with immigration probably reflecting Arizonarsquos border-state status and the significant debates the state continues to have regarding immigration Osili also indicated that high-net-worth individuals trust nonprofits more than corporations to solve domestic or global problems because corporations have a profit motive Osilirsquos findings indicate that the two sectors working together can accomplish more
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 Facing the Brutal FactsIs Arizona Poor by Choice
 In his Forum presentation Steve Seleznow President and CEO of the Arizona Community Foundation argued that the Arizona we have now is ldquopoor by choicerdquo Arizona today he said is experiencing the outcomes of the choices made by state leaders over many decades to systematically reduce support and investment that has marginalized residents social service agencies that support them and education at every level He presented data (shown in Attachment A) indicating that our decisions and options as a state were not a function of the 2008 recession at all but rather the result of a powerful series of choices made by the statersquos leadership beginning around 1980 and continuing since Those choices he indicated drove down investment in those areas that would have supported economic growth reduced income inequality and developed the statersquos human capital
 Seleznow stated that Arizona leaders through their decisions and policies made conscious choices that worked together to increase rates of poverty and income inequality He asserted that the brutal facts he presented can lead to no other conclusion especially given the availability of economic data and piles of reliable and validated economic and social research that would have supported entirely different choices ndash if the leadership were interested in different outcomes
 He concluded his presentation with the following questions
 bull What type of leadership do we want in order to produce the outcomes we desire
 bull If we as leaders want to be great by choice how can we get out of our comfortable ldquoplacesrdquo and siloed spheres of influence and lead beyond our current boundaries
 bull What are the new leadership coalitions that need to be formed among corporate philanthropic nonprofit private government and political entities What will you do to lead them
 Seleznow stressed that decisions by present and new leadership ultimately will shape Arizonarsquos future as well as impact any change in status or direction today
 Steve Seleznow
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 The Power of Leadership Concepts from Collinsrsquo Presentation
 Both the pre-Forum Survey and The Arizona We Want 20 report distributed to Forum participants confirmed that Arizonans hunger for effective leadership and leaders who represent their interests
 Forum keynote speaker Jim Collins described the skills that we should be looking for in leaders and the leadership skills to develop in ourselves if we want to build great organizations and a greater state
 Collins has developed his conclusions from more than 30 years of study of the contrasts between great organizations and those that fail or are merely good He stressed there is no escape from our responsibility We cannot blame success or failure on events or luck alone Success is the result of choices we make
 The critical distinction between great organizations and merely good ones he said is that great organizations stustain a culture of discipline that is demonstrated in disciplined people disciplined thought and disciplined action Greatness then results from several factors working together in a disciplined way making ldquoclicks on the flywheelrdquo and achieving momentum
 He has learned that building a great enduring organization - or changing a state ndash all begins with people All problems are solved by people So Arizona must first get the right people on the bus and identify who is missing before determining what needs to be done
 Collins has found that great leaders are not identified by their personality ldquoLevel 5 Leadersrdquo as he calls those leaders who guide their organizations to greatness combine great humility with ferocious will Their confidence and drive is directed in service to values goals and aspirations not to their own ego or desire for power
 What do great leaders do They practice disciplined thought They have the discipline to face the ldquobrutal factsrdquo and the faith that they can prevail They also help their organization find the one thing that it must focus on That concept which Collins calls an organizationrsquos ldquohedgehogrdquo is found at the intersection of what the organization can be best in the world at what it is most deeply passionate about and what drives its economic engine
 Level 5 Leaders also commit their organizations to disciplined action through what Collins calls the ldquo20 Mile Marchrdquo That is the organization must commit to achieve a disciplined and consistent standard of performance year after year Such consistent methodical and metered execution delivers high performance during difficult times and holds back in good times Being specific methodical and consistent has an additive effect which Collins refers to as ldquoclicks on the flywheelrdquoGreat visions what Collins terms ldquoBig Hairy Audacious Goals (BHAG)rdquo
 Jim Collins
 Leadership Expert
 Author and Keynote Speaker
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 flow from results and the realization that the organization could take its performance to even greater heights
 Asserting that we only make progress by asking the right questions Collins shared a work in progress Jimrsquos Twelve Questions for Leadership Teams questions which he suggested leaders regularly ask about their own organizations
 Collinsrsquo presentation encouraged Forum participants to use his principles to build their own ldquoGreat by Choicerdquo organizations which will in turn help lead to the great society we demand
 Collins applied his overall leadership principles to Arizonarsquos situation He stated that he was encouraged by Arizonarsquos willingness to face facts and to focus on what is working
 He asked the leaders assembled at the Forum to consider these questions
 bull What is Arizonarsquos hedgehog
 bull What is the 20 Mile March Arizonans must set out to achieve
 bull How can we better scale what works
 bull What should be on Arizonarsquos ldquoStop Doing Listrdquo
 bull Are we becoming a Level 5 leadership culture
 bull What help are we giving to young leaders
 bull What is the hard-headed case for well-founded hope
 He urged each Forum participant to get involved in an actionable Citizensrsquo Agenda goal that he or she is personally passionate about and that pulls the Level 5 commitment and drive out of them He also challenged each person to recruit three more people who are capable but not engaged and have them join forces with others who are advancing Arizona initiatives
 In closing Collins identified a potential opportunity for Arizona He said that scholars now know that entrepreneurship is a systematic and replicable process Since Arizona is an inherently entrepreneurial state he urged Arizonans to grab ownership of the entrepreneurial process build on the statersquos inherent entrepreneurial spirit and multiply it
 ldquoBig Hairy Audacious
 Goals (BHAG)rdquo flow
 from results and the
 realization that the
 organization could
 take its performance
 to even greater
 heights
 Jim Collins Twelve Questions
 can be found at http
 wwwjimcollinscom
 tools12Questionspdf
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 Leading Change for a Greater Arizona
 To begin defining what a greater Arizona might look like Forum participants responded by table to three questions related to Arizona in the future leveraging combined business and nonprofit leadership on key issues and identifying measures of progress toward a greater Arizona Some of the feedback included
 How will Arizona change in the next 3 years
 bull The climate and geography will continue to attract population While that can be positive it also stresses the statersquos services transportation healthcare and educational infrastructure
 bull A poor educational system will have implications beyond wages and unemployment it will also cause poverty and homelessness to increase
 bull Arizona will be a more diverse state with a higher Hispanic demographic The question is whether that change will be embraced
 bull The next election will have a significant influence on the trajectory of the state
 bull There could be an exodus of young talent How can we leverage the combined leadership of the Arizona business and nonprofit sectors
 bull Research and tell the story of the positive net economic impact of the nonprofit sector on Arizona
 bull Help Chambers of Commerce become conveners on key community issues
 bull Use The Arizona We Want Citizensrsquo Agenda as a framework for focusing on citizen issues
 bull Use technology to help engage Arizonans on these issues
 What are some progress points you hope to see in 3 years
 bull Identify and scale the great things we are already doing in Arizona
 bull Create a statewide focus on a highly skilled workforce
 bull Better align public funding to critical future investments for Arizona
 bull Ensure that the diversity of Arizona becomes a strategic asset welcoming new skills leaders and talents
  9
 Lattie Coor
 Chairman and CEO
 Center for the Future of Arizona
 Lattie Coor Chairman and CEO of The Center for the Future of Arizona then continued the discussion by posing the following questions to six panelists representing business and nonprofit organizations from across the state
 bull Is Arizona truly at a crossroads
 bull How do we collectively build on the momentum of the Forum and move forward on actionable targets and goals
 bull How do we get the right people on the bus
 bull What are the qualities of Arizonarsquos hedgehog What calibrated steps should we take to achieve it
 bull Can we find a way to define or retrieve Arizonarsquos identity
 bull Our state seal says ldquoThe Great State of Arizonardquo Can Arizona be great
 bull How can we seed and scale innovative programs that already exist such as Read On Arizona Beat the Odds and others
 bull How can we get the legislature on board with the 39 actionable steps of the Citizensrsquo Agenda
 bull Arizona is a community of entrepreneurs and small businesses with a love of the environment How can we encourage its citizens to be more civically engaged
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 ldquoArizona must create a culture of inclusion The data shows that we are a younger state well on our way to becoming a lsquomajority minorityrsquo state Women and minority-owned businesses are the fastest growing part of Arizonarsquos economyrdquo
 ldquoThis is a time to be factual with legislators We need to talk with them in ways they hear Most of us are not brave enough to run We need to encourage and support people of quality to run for elective officerdquo
 ldquoThere are a number of activities that are aligned such as Read On Arizona First Things First and Beat the Odds but we need to recognize that Arizona has wide diversity There are pockets of innovation but to have all boats rise we need to equalize the playing field Then we can go to the legislature and engage them in a positive way by showing what worksrdquo
 ldquoWhat if Arizona became known for its creative youth The young generation doesnrsquot want to climb the corporate ladder they want to build it They are attracted by a sense of place Right now we are losing young people to other states To keep them we must define and protect the qualities that give Arizona a sense of place and make Arizona an attractive place for young people to build businessesrdquo
 ldquoI have a sense of urgency perhaps productive paranoia that Arizonarsquos first graders have to read by third grade or the legislature has said they will be held back This is a quality of life issue this is a workforce issue this is a community-wide issue that we need to address Read On Arizona is a statewide alliance that is addressing the issuerdquo
 ldquoWe should lead with Arizonarsquos strengths Phoenix is not a Fortune 500 town We are a community of a lot of small businesses a lot of entrepreneurs We need to create an environment that supports small businesses I also know that my company changed faster from the bottom up after we developed a Young Leaders program we will change the state faster with younger peoplersquos involvementrdquo
 ldquoThe Arizona We Want Citizensrsquo Agenda is
 a strategic plan for the state The legislature
 has to get on the bus We have to get them to
 engage in long-term planning dialoguerdquo
 - Doug Pruitt
 Gonzalo de la Melena
 President and CEO Arizona
 Hispanic Chamber of Commerce
 Juanita Francis
 Community Volunteer
 Rufus Glasper
 Chancellor Maricopa
 Community Colleges
 Courtney Klein Johnson
 Co-Founder SEED SPOT
 Tony Penn
 President and CEO United Way of
 Tucson and Southern Arizona
 Doug Pruitt
 Board Chair Greater
 Phoenix Leadership
 Highlights of Panelist Responses
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 A Vision for a Greater ArizonaChallenges from Collins
 Jim Collins closed the Arizona Leadership Forum with his observation that Arizona is more thoughtful than any other state No other states have contacted him at all but Arizona in various forms has reached out to him multiple times He then issued three challenges to participants
 First Challenge
 Identify the 20 most respected and influential elected officials in this state those others listen to and give credibility to when they speak Engage them in the dialogue leading up to the next Forum and include them as participants
 Second Challenge
 Identify the hidden root cause that is keeping Arizona from not only confronting its brutal facts but also from hearing the truth Attacking that root cause will have a profound multi-layer impact
 Third Challenge
 Every Forum participant should set a personal service objective Build upon the work done in The Arizona We Want 20 report and pick one or two of the eight goals in the Citizensrsquo Agenda Find a way to give yourself a set of specific objectives in your service category that ties into one or maybe two of the Citizensrsquo Agenda goals Your first task is ldquowhordquo Get involved with the right ldquowhosrdquo What is empirically working And what can you and others do to make that work on a much bigger scale
 The Arizona
 Leadership Forumrsquos
 challenge is to
 engage at least 20
 elected officials in
 meaningful dialogue
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 Arizona Leadership Forum Next Steps
 Get the right people on the bus - Engage a select and diverse group of leaders in the discussion
 Make relevant data accessible to leaders statewide
 Encourage active measurable engagement of individuals and organizations in Citizensrsquo AgendaCollins Challenges
 Conduct a Third Arizona Leadership Forum in Fall of 2014
 bull Maintain ongoing communication with Forum participants
 bull On the Initiative and Forum website
 bull Through regular emails
 bull With smaller meetings around the state
 bull Enable online reporting of metrics from individuals and organizations to show progress in meeting Collinsrsquo challenges
 bull How are we as individuals and leaders of organizations addressing any of the 39 actionable items on the Citizensrsquo Agenda What metrics do we have to show progress
 bull How are we as individuals and leaders of organizations answering the 12 questions that Jim Collins posed What metrics do we have to demonstrate our approach
 bull Develop a white paper summarizing the Forum and related data
 bull Distribute the white paper to all elected leaders Forum participants and others
 bull Secure funding for an Economic Vitality Study and communicate findings regularly
 bull Maintain and update Nonprofit Leadership Initiative website
 bull Continue to pursue alliances and partnerships with The Center for The Future of Arizona Community Foundation for Southern Arizona Arizona Community Foundation and others
 bull Conduct a ldquonext stepsrdquo meeting in Phoenix in June 2013 for 60-100 key leaders to be followed by other meetings around the state in Fall 2013 and Spring 2014
 bull Identify and begin a dialogue with 20 Arizona political leaders
 bull Expand the Initiativersquos group of advisors and leaders to reflect the statersquos demographics
 bull Make regular progress reports to Jim Collins
 bull Host representation from three distinct yet symbolic groups Corporate Nonprofit and Government entities
 bull Revisit the Collins challenges and seek feedback on our progress to date
 bull Define ongoing role and goals for the Arizona Leadership Forum
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 Attachment A
 Data Presented in Poor by Choice The Power of Leadership Presentation by Steve
 Seleznow President and CEO Arizona Community Foundation
 Poverty in Arizona
 bull Arizonarsquos per-capita personal income is 139 less than the national average
 bull Arizonarsquos ratio to the US average for per-capita income dropped for the fifth consecutive year in 2011
 bull Arizona has the 5th-highest poverty rate in the nation
 bull Arizonarsquos poverty rate has been rising since 1999 hitting a peak in 2009 at 21
 bull Arizonarsquos number of children living in poverty is 29 compared with 22 for the US
 Conditions for Arizonarsquos Children Arizona has 5th-worst conditions for children and families in the country
 bull 3rd-highest percentage of children affected by foreclosure since 2007
 bull 43 of Arizona children live in households with a high housing cost burden
 bull 2nd-highest rate of children ages 3 to 4 who are not enrolled in preschool
 bull 44 of Arizona 4th graders have difficulty reading
 Arizonarsquos Investments in Education Education funding in Arizona has been on the decline for decades
 bull Arizona consistently ranks at the bottom of the 50 states for funding of public education
 bull For the 2012-2013 school year Arizona was one of three states to reduce per-pupil funding to K-12 schools by more than 20
 Under-Educated Workforce Too few young people are attaining the education needed for high-paying jobs
 bull Arizonarsquos percentage of science and engineering degrees relative to all degrees granted in Arizona has declined since 2000
 bull Less than one-fifth of all college degrees granted in Arizona are science or engineering degrees (186) the lowest in the nation
 Income Inequality Arizona has 2nd highest income gap in the US
 bull Arizonarsquos richest households have dramatically bigger incomes than its poorest households The average income for the poorest 20 $16200 middle 20 $54600 richest 5 $274700
 bull Arizonarsquos richest 5 have average incomes 17 times as large as the bottom 20 and 5 times as large as the middle 20
 bull The average income among the bottom 20 of Arizona households has dropped an average of 995 in the last decade and has only increased 14 for the middle 20 while rising 65 for the richest 20
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  Get Involved in the Arizona Leadership Forum
 As An Individual
 bull Define Your Personal Social Agenda Review The Arizona We Want 20 and select which of the 8 Citizensrsquo Agenda Goals you want to focus your passion and energy on Set measurable progress goals and share your results with others at the ALF Commitments page
 bull Recruit Others Once you have narrowed your focus recruit 3 to 5 like-minded colleagues to join you adding their skills passion and expertise to your efforts Keep us informed of your work by sending progress reports to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Engage Government Leaders When we assemble again next year we will identify twenty of Arizonarsquos most influential government leaders those who have the clout and position to enact real change and ensure that they attend and engage in the next Forum You could help us by nominating a leader who you have found to be open to civil dialogue Please send their names to Laurel Kimball Founding Principal The Phoenix Philanthropy Group at kimballphoenixphilanthropycom
 bull Stay Informed Look for regular updates from the Arizona Leadership Forum Check the websites of the Initiative The Arizona We Want Arizona Indicators and other local and state initiatives Suggest good sources of information on the ALF Commitments page
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
 As An Organization
 bull Define Your Organizationrsquos Social Agenda With others in your organization select which of the 39 actionable items on the Citizens Agenda aligns with your organizationrsquos mission and passion Develop metrics to measure your organizationrsquos progress to the goal Report your metrics quarterly to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Evaluate Your Organization Each month consider one of the Twelve Questions for Leadership Teams that Jim Collins posed at the Forum to help evaluate your organization Report your answers or insights and the action your organization has taken as a result of your discussions at the ALF Commitments page
 bull Recruit Other Organizations and Leaders Talk with others about the Citizens Agenda and the Arizona Leadership Forum
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
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 Setting the Stage
 In the weeks leading up to the Forum participants for the event were asked to complete the 2013 Arizona Leadership Forum pre-Forum Survey online Of those contacted by the Advanced Strategy Center which conducted the survey almost half responded The survey was intended to encourage engagement as well as to gather information about registrantsrsquo perceptions
 A significant majority (73) of the respondents believe that Arizona is indeed at a crossroads as a state There was uniform agreement among respondents on the critical issues which are constraining the statersquos future
 bull Education quality and access 97bull Economic development 93bull Immigration reform 89bull Progressive health care 84bull Creating a sense of community 83bull Environmental stewardship 79bull Transportation infrastructure 70
 On a scale of 1-10 10 being most critical
 Overall the survey responses suggested that Arizonans are ready for a call to action to move in a new direction and that our ability to create a compelling future will require a broad base of leaders working together They agree that nonprofit leaders must be at the table along with business and government leaders Respondents listed a wide range of strengths that distinguish and differentiate Arizona from other states and regions Arizonans are looking for good news that they can share
 At the Forum remarks made by two economists Martin Barnes Chief Economist BCA Research and Una Osili Director of Research The Center on Philanthropy at Indiana University underscored the increasing interconnection and interdependence between Arizonans and the rest of the world and highlighted some of the challenges and opportunities facing Arizona
 Barnes reported that the national economy is showing an unusually weak recovery and US consumers still have too much debt Across the nation businesses are profitable but heavily indebted He predicted that capital spending would improve stated that housing has already turned a corner but said the mortgage environment remains problematic - a special concern to Arizonans since Phoenix and Tucson had a supercharged housing cycle before the housing bubble burst
 SU
 RV
 EY
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 LTS
 Martin Barnes
 Chief Economist BCA Research
 Detailed survey responses
 are available on the Arizona
 Leadership Forum
 Initiative website at
 wwwphoenixphilanthropy
 comforum20132013-pre-
 forum-survey-overview
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 Barnes asserted that US fiscal policy is on an unsustainable path and that by international standards US taxes are low In comments that may point to a path for economic success in Arizona Barnes indicated that there has been no slowdown in technological advances that energy technology is catching up and that increased patents are reflecting increased innovation
 Indicating agreement between the pre-Forum survey respondents in Arizona and high-net-worth philanthropists across the US Osili reported that high-net-worth philanthropists cited education and the economy as being two of the top three most pressing societal issues Nationally high-net-worth philanthropists were more concerned with health care ndash ranked fourth in the pre-Forum survey ndash than with immigration probably reflecting Arizonarsquos border-state status and the significant debates the state continues to have regarding immigration Osili also indicated that high-net-worth individuals trust nonprofits more than corporations to solve domestic or global problems because corporations have a profit motive Osilirsquos findings indicate that the two sectors working together can accomplish more
 High-net-worth individuals trust nonprofits more
 than corporations to solve domestic or global
 problems because corporations have a profit
 motive Osilirsquos findings indicate that the two
 sectors working together can accomplish more
 Una Osili
 Director of Research The Center on
 Philanthropy at Indiana University
 Osilirsquos complete presentation
 with statistics is available at
 httpwwwphoenix
 philanthropycomforum
 about-initiative-and-forum
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 Facing the Brutal FactsIs Arizona Poor by Choice
 In his Forum presentation Steve Seleznow President and CEO of the Arizona Community Foundation argued that the Arizona we have now is ldquopoor by choicerdquo Arizona today he said is experiencing the outcomes of the choices made by state leaders over many decades to systematically reduce support and investment that has marginalized residents social service agencies that support them and education at every level He presented data (shown in Attachment A) indicating that our decisions and options as a state were not a function of the 2008 recession at all but rather the result of a powerful series of choices made by the statersquos leadership beginning around 1980 and continuing since Those choices he indicated drove down investment in those areas that would have supported economic growth reduced income inequality and developed the statersquos human capital
 Seleznow stated that Arizona leaders through their decisions and policies made conscious choices that worked together to increase rates of poverty and income inequality He asserted that the brutal facts he presented can lead to no other conclusion especially given the availability of economic data and piles of reliable and validated economic and social research that would have supported entirely different choices ndash if the leadership were interested in different outcomes
 He concluded his presentation with the following questions
 bull What type of leadership do we want in order to produce the outcomes we desire
 bull If we as leaders want to be great by choice how can we get out of our comfortable ldquoplacesrdquo and siloed spheres of influence and lead beyond our current boundaries
 bull What are the new leadership coalitions that need to be formed among corporate philanthropic nonprofit private government and political entities What will you do to lead them
 Seleznow stressed that decisions by present and new leadership ultimately will shape Arizonarsquos future as well as impact any change in status or direction today
 Steve Seleznow
 President and CEO
 Arizona Community Foundation
 Arizona leaders
 through their
 decisions and
 policies made
 conscious choices
 that worked together
 to increase rates
 of poverty and
 income inequality
 Steve Seleznowrsquos ldquoFacing
 the Brutal Facts Is Arizona
 Poor by Choicerdquo is at
 httpphoenixphilanthropy
 comforum20132013-
 presentations
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 The Power of Leadership Concepts from Collinsrsquo Presentation
 Both the pre-Forum Survey and The Arizona We Want 20 report distributed to Forum participants confirmed that Arizonans hunger for effective leadership and leaders who represent their interests
 Forum keynote speaker Jim Collins described the skills that we should be looking for in leaders and the leadership skills to develop in ourselves if we want to build great organizations and a greater state
 Collins has developed his conclusions from more than 30 years of study of the contrasts between great organizations and those that fail or are merely good He stressed there is no escape from our responsibility We cannot blame success or failure on events or luck alone Success is the result of choices we make
 The critical distinction between great organizations and merely good ones he said is that great organizations stustain a culture of discipline that is demonstrated in disciplined people disciplined thought and disciplined action Greatness then results from several factors working together in a disciplined way making ldquoclicks on the flywheelrdquo and achieving momentum
 He has learned that building a great enduring organization - or changing a state ndash all begins with people All problems are solved by people So Arizona must first get the right people on the bus and identify who is missing before determining what needs to be done
 Collins has found that great leaders are not identified by their personality ldquoLevel 5 Leadersrdquo as he calls those leaders who guide their organizations to greatness combine great humility with ferocious will Their confidence and drive is directed in service to values goals and aspirations not to their own ego or desire for power
 What do great leaders do They practice disciplined thought They have the discipline to face the ldquobrutal factsrdquo and the faith that they can prevail They also help their organization find the one thing that it must focus on That concept which Collins calls an organizationrsquos ldquohedgehogrdquo is found at the intersection of what the organization can be best in the world at what it is most deeply passionate about and what drives its economic engine
 Level 5 Leaders also commit their organizations to disciplined action through what Collins calls the ldquo20 Mile Marchrdquo That is the organization must commit to achieve a disciplined and consistent standard of performance year after year Such consistent methodical and metered execution delivers high performance during difficult times and holds back in good times Being specific methodical and consistent has an additive effect which Collins refers to as ldquoclicks on the flywheelrdquoGreat visions what Collins terms ldquoBig Hairy Audacious Goals (BHAG)rdquo
 Jim Collins
 Leadership Expert
 Author and Keynote Speaker
 What do great
 leaders do They
 practice disciplined
 thought They have
 the discipline to face
 the ldquobrutal factsrdquo and
 the faith that they
 can prevail
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 flow from results and the realization that the organization could take its performance to even greater heights
 Asserting that we only make progress by asking the right questions Collins shared a work in progress Jimrsquos Twelve Questions for Leadership Teams questions which he suggested leaders regularly ask about their own organizations
 Collinsrsquo presentation encouraged Forum participants to use his principles to build their own ldquoGreat by Choicerdquo organizations which will in turn help lead to the great society we demand
 Collins applied his overall leadership principles to Arizonarsquos situation He stated that he was encouraged by Arizonarsquos willingness to face facts and to focus on what is working
 He asked the leaders assembled at the Forum to consider these questions
 bull What is Arizonarsquos hedgehog
 bull What is the 20 Mile March Arizonans must set out to achieve
 bull How can we better scale what works
 bull What should be on Arizonarsquos ldquoStop Doing Listrdquo
 bull Are we becoming a Level 5 leadership culture
 bull What help are we giving to young leaders
 bull What is the hard-headed case for well-founded hope
 He urged each Forum participant to get involved in an actionable Citizensrsquo Agenda goal that he or she is personally passionate about and that pulls the Level 5 commitment and drive out of them He also challenged each person to recruit three more people who are capable but not engaged and have them join forces with others who are advancing Arizona initiatives
 In closing Collins identified a potential opportunity for Arizona He said that scholars now know that entrepreneurship is a systematic and replicable process Since Arizona is an inherently entrepreneurial state he urged Arizonans to grab ownership of the entrepreneurial process build on the statersquos inherent entrepreneurial spirit and multiply it
 ldquoBig Hairy Audacious
 Goals (BHAG)rdquo flow
 from results and the
 realization that the
 organization could
 take its performance
 to even greater
 heights
 Jim Collins Twelve Questions
 can be found at http
 wwwjimcollinscom
 tools12Questionspdf
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 Leading Change for a Greater Arizona
 To begin defining what a greater Arizona might look like Forum participants responded by table to three questions related to Arizona in the future leveraging combined business and nonprofit leadership on key issues and identifying measures of progress toward a greater Arizona Some of the feedback included
 How will Arizona change in the next 3 years
 bull The climate and geography will continue to attract population While that can be positive it also stresses the statersquos services transportation healthcare and educational infrastructure
 bull A poor educational system will have implications beyond wages and unemployment it will also cause poverty and homelessness to increase
 bull Arizona will be a more diverse state with a higher Hispanic demographic The question is whether that change will be embraced
 bull The next election will have a significant influence on the trajectory of the state
 bull There could be an exodus of young talent How can we leverage the combined leadership of the Arizona business and nonprofit sectors
 bull Research and tell the story of the positive net economic impact of the nonprofit sector on Arizona
 bull Help Chambers of Commerce become conveners on key community issues
 bull Use The Arizona We Want Citizensrsquo Agenda as a framework for focusing on citizen issues
 bull Use technology to help engage Arizonans on these issues
 What are some progress points you hope to see in 3 years
 bull Identify and scale the great things we are already doing in Arizona
 bull Create a statewide focus on a highly skilled workforce
 bull Better align public funding to critical future investments for Arizona
 bull Ensure that the diversity of Arizona becomes a strategic asset welcoming new skills leaders and talents
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 Lattie Coor
 Chairman and CEO
 Center for the Future of Arizona
 Lattie Coor Chairman and CEO of The Center for the Future of Arizona then continued the discussion by posing the following questions to six panelists representing business and nonprofit organizations from across the state
 bull Is Arizona truly at a crossroads
 bull How do we collectively build on the momentum of the Forum and move forward on actionable targets and goals
 bull How do we get the right people on the bus
 bull What are the qualities of Arizonarsquos hedgehog What calibrated steps should we take to achieve it
 bull Can we find a way to define or retrieve Arizonarsquos identity
 bull Our state seal says ldquoThe Great State of Arizonardquo Can Arizona be great
 bull How can we seed and scale innovative programs that already exist such as Read On Arizona Beat the Odds and others
 bull How can we get the legislature on board with the 39 actionable steps of the Citizensrsquo Agenda
 bull Arizona is a community of entrepreneurs and small businesses with a love of the environment How can we encourage its citizens to be more civically engaged
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 ldquoArizona must create a culture of inclusion The data shows that we are a younger state well on our way to becoming a lsquomajority minorityrsquo state Women and minority-owned businesses are the fastest growing part of Arizonarsquos economyrdquo
 ldquoThis is a time to be factual with legislators We need to talk with them in ways they hear Most of us are not brave enough to run We need to encourage and support people of quality to run for elective officerdquo
 ldquoThere are a number of activities that are aligned such as Read On Arizona First Things First and Beat the Odds but we need to recognize that Arizona has wide diversity There are pockets of innovation but to have all boats rise we need to equalize the playing field Then we can go to the legislature and engage them in a positive way by showing what worksrdquo
 ldquoWhat if Arizona became known for its creative youth The young generation doesnrsquot want to climb the corporate ladder they want to build it They are attracted by a sense of place Right now we are losing young people to other states To keep them we must define and protect the qualities that give Arizona a sense of place and make Arizona an attractive place for young people to build businessesrdquo
 ldquoI have a sense of urgency perhaps productive paranoia that Arizonarsquos first graders have to read by third grade or the legislature has said they will be held back This is a quality of life issue this is a workforce issue this is a community-wide issue that we need to address Read On Arizona is a statewide alliance that is addressing the issuerdquo
 ldquoWe should lead with Arizonarsquos strengths Phoenix is not a Fortune 500 town We are a community of a lot of small businesses a lot of entrepreneurs We need to create an environment that supports small businesses I also know that my company changed faster from the bottom up after we developed a Young Leaders program we will change the state faster with younger peoplersquos involvementrdquo
 ldquoThe Arizona We Want Citizensrsquo Agenda is
 a strategic plan for the state The legislature
 has to get on the bus We have to get them to
 engage in long-term planning dialoguerdquo
 - Doug Pruitt
 Gonzalo de la Melena
 President and CEO Arizona
 Hispanic Chamber of Commerce
 Juanita Francis
 Community Volunteer
 Rufus Glasper
 Chancellor Maricopa
 Community Colleges
 Courtney Klein Johnson
 Co-Founder SEED SPOT
 Tony Penn
 President and CEO United Way of
 Tucson and Southern Arizona
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 A Vision for a Greater ArizonaChallenges from Collins
 Jim Collins closed the Arizona Leadership Forum with his observation that Arizona is more thoughtful than any other state No other states have contacted him at all but Arizona in various forms has reached out to him multiple times He then issued three challenges to participants
 First Challenge
 Identify the 20 most respected and influential elected officials in this state those others listen to and give credibility to when they speak Engage them in the dialogue leading up to the next Forum and include them as participants
 Second Challenge
 Identify the hidden root cause that is keeping Arizona from not only confronting its brutal facts but also from hearing the truth Attacking that root cause will have a profound multi-layer impact
 Third Challenge
 Every Forum participant should set a personal service objective Build upon the work done in The Arizona We Want 20 report and pick one or two of the eight goals in the Citizensrsquo Agenda Find a way to give yourself a set of specific objectives in your service category that ties into one or maybe two of the Citizensrsquo Agenda goals Your first task is ldquowhordquo Get involved with the right ldquowhosrdquo What is empirically working And what can you and others do to make that work on a much bigger scale
 The Arizona
 Leadership Forumrsquos
 challenge is to
 engage at least 20
 elected officials in
 meaningful dialogue
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 Arizona Leadership Forum Next Steps
 Get the right people on the bus - Engage a select and diverse group of leaders in the discussion
 Make relevant data accessible to leaders statewide
 Encourage active measurable engagement of individuals and organizations in Citizensrsquo AgendaCollins Challenges
 Conduct a Third Arizona Leadership Forum in Fall of 2014
 bull Maintain ongoing communication with Forum participants
 bull On the Initiative and Forum website
 bull Through regular emails
 bull With smaller meetings around the state
 bull Enable online reporting of metrics from individuals and organizations to show progress in meeting Collinsrsquo challenges
 bull How are we as individuals and leaders of organizations addressing any of the 39 actionable items on the Citizensrsquo Agenda What metrics do we have to show progress
 bull How are we as individuals and leaders of organizations answering the 12 questions that Jim Collins posed What metrics do we have to demonstrate our approach
 bull Develop a white paper summarizing the Forum and related data
 bull Distribute the white paper to all elected leaders Forum participants and others
 bull Secure funding for an Economic Vitality Study and communicate findings regularly
 bull Maintain and update Nonprofit Leadership Initiative website
 bull Continue to pursue alliances and partnerships with The Center for The Future of Arizona Community Foundation for Southern Arizona Arizona Community Foundation and others
 bull Conduct a ldquonext stepsrdquo meeting in Phoenix in June 2013 for 60-100 key leaders to be followed by other meetings around the state in Fall 2013 and Spring 2014
 bull Identify and begin a dialogue with 20 Arizona political leaders
 bull Expand the Initiativersquos group of advisors and leaders to reflect the statersquos demographics
 bull Make regular progress reports to Jim Collins
 bull Host representation from three distinct yet symbolic groups Corporate Nonprofit and Government entities
 bull Revisit the Collins challenges and seek feedback on our progress to date
 bull Define ongoing role and goals for the Arizona Leadership Forum
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 Attachment A
 Data Presented in Poor by Choice The Power of Leadership Presentation by Steve
 Seleznow President and CEO Arizona Community Foundation
 Poverty in Arizona
 bull Arizonarsquos per-capita personal income is 139 less than the national average
 bull Arizonarsquos ratio to the US average for per-capita income dropped for the fifth consecutive year in 2011
 bull Arizona has the 5th-highest poverty rate in the nation
 bull Arizonarsquos poverty rate has been rising since 1999 hitting a peak in 2009 at 21
 bull Arizonarsquos number of children living in poverty is 29 compared with 22 for the US
 Conditions for Arizonarsquos Children Arizona has 5th-worst conditions for children and families in the country
 bull 3rd-highest percentage of children affected by foreclosure since 2007
 bull 43 of Arizona children live in households with a high housing cost burden
 bull 2nd-highest rate of children ages 3 to 4 who are not enrolled in preschool
 bull 44 of Arizona 4th graders have difficulty reading
 Arizonarsquos Investments in Education Education funding in Arizona has been on the decline for decades
 bull Arizona consistently ranks at the bottom of the 50 states for funding of public education
 bull For the 2012-2013 school year Arizona was one of three states to reduce per-pupil funding to K-12 schools by more than 20
 Under-Educated Workforce Too few young people are attaining the education needed for high-paying jobs
 bull Arizonarsquos percentage of science and engineering degrees relative to all degrees granted in Arizona has declined since 2000
 bull Less than one-fifth of all college degrees granted in Arizona are science or engineering degrees (186) the lowest in the nation
 Income Inequality Arizona has 2nd highest income gap in the US
 bull Arizonarsquos richest households have dramatically bigger incomes than its poorest households The average income for the poorest 20 $16200 middle 20 $54600 richest 5 $274700
 bull Arizonarsquos richest 5 have average incomes 17 times as large as the bottom 20 and 5 times as large as the middle 20
 bull The average income among the bottom 20 of Arizona households has dropped an average of 995 in the last decade and has only increased 14 for the middle 20 while rising 65 for the richest 20
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  Get Involved in the Arizona Leadership Forum
 As An Individual
 bull Define Your Personal Social Agenda Review The Arizona We Want 20 and select which of the 8 Citizensrsquo Agenda Goals you want to focus your passion and energy on Set measurable progress goals and share your results with others at the ALF Commitments page
 bull Recruit Others Once you have narrowed your focus recruit 3 to 5 like-minded colleagues to join you adding their skills passion and expertise to your efforts Keep us informed of your work by sending progress reports to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Engage Government Leaders When we assemble again next year we will identify twenty of Arizonarsquos most influential government leaders those who have the clout and position to enact real change and ensure that they attend and engage in the next Forum You could help us by nominating a leader who you have found to be open to civil dialogue Please send their names to Laurel Kimball Founding Principal The Phoenix Philanthropy Group at kimballphoenixphilanthropycom
 bull Stay Informed Look for regular updates from the Arizona Leadership Forum Check the websites of the Initiative The Arizona We Want Arizona Indicators and other local and state initiatives Suggest good sources of information on the ALF Commitments page
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
 As An Organization
 bull Define Your Organizationrsquos Social Agenda With others in your organization select which of the 39 actionable items on the Citizens Agenda aligns with your organizationrsquos mission and passion Develop metrics to measure your organizationrsquos progress to the goal Report your metrics quarterly to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Evaluate Your Organization Each month consider one of the Twelve Questions for Leadership Teams that Jim Collins posed at the Forum to help evaluate your organization Report your answers or insights and the action your organization has taken as a result of your discussions at the ALF Commitments page
 bull Recruit Other Organizations and Leaders Talk with others about the Citizens Agenda and the Arizona Leadership Forum
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
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 Barnes asserted that US fiscal policy is on an unsustainable path and that by international standards US taxes are low In comments that may point to a path for economic success in Arizona Barnes indicated that there has been no slowdown in technological advances that energy technology is catching up and that increased patents are reflecting increased innovation
 Indicating agreement between the pre-Forum survey respondents in Arizona and high-net-worth philanthropists across the US Osili reported that high-net-worth philanthropists cited education and the economy as being two of the top three most pressing societal issues Nationally high-net-worth philanthropists were more concerned with health care ndash ranked fourth in the pre-Forum survey ndash than with immigration probably reflecting Arizonarsquos border-state status and the significant debates the state continues to have regarding immigration Osili also indicated that high-net-worth individuals trust nonprofits more than corporations to solve domestic or global problems because corporations have a profit motive Osilirsquos findings indicate that the two sectors working together can accomplish more
 High-net-worth individuals trust nonprofits more
 than corporations to solve domestic or global
 problems because corporations have a profit
 motive Osilirsquos findings indicate that the two
 sectors working together can accomplish more
 Una Osili
 Director of Research The Center on
 Philanthropy at Indiana University
 Osilirsquos complete presentation
 with statistics is available at
 httpwwwphoenix
 philanthropycomforum
 about-initiative-and-forum
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 Facing the Brutal FactsIs Arizona Poor by Choice
 In his Forum presentation Steve Seleznow President and CEO of the Arizona Community Foundation argued that the Arizona we have now is ldquopoor by choicerdquo Arizona today he said is experiencing the outcomes of the choices made by state leaders over many decades to systematically reduce support and investment that has marginalized residents social service agencies that support them and education at every level He presented data (shown in Attachment A) indicating that our decisions and options as a state were not a function of the 2008 recession at all but rather the result of a powerful series of choices made by the statersquos leadership beginning around 1980 and continuing since Those choices he indicated drove down investment in those areas that would have supported economic growth reduced income inequality and developed the statersquos human capital
 Seleznow stated that Arizona leaders through their decisions and policies made conscious choices that worked together to increase rates of poverty and income inequality He asserted that the brutal facts he presented can lead to no other conclusion especially given the availability of economic data and piles of reliable and validated economic and social research that would have supported entirely different choices ndash if the leadership were interested in different outcomes
 He concluded his presentation with the following questions
 bull What type of leadership do we want in order to produce the outcomes we desire
 bull If we as leaders want to be great by choice how can we get out of our comfortable ldquoplacesrdquo and siloed spheres of influence and lead beyond our current boundaries
 bull What are the new leadership coalitions that need to be formed among corporate philanthropic nonprofit private government and political entities What will you do to lead them
 Seleznow stressed that decisions by present and new leadership ultimately will shape Arizonarsquos future as well as impact any change in status or direction today
 Steve Seleznow
 President and CEO
 Arizona Community Foundation
 Arizona leaders
 through their
 decisions and
 policies made
 conscious choices
 that worked together
 to increase rates
 of poverty and
 income inequality
 Steve Seleznowrsquos ldquoFacing
 the Brutal Facts Is Arizona
 Poor by Choicerdquo is at
 httpphoenixphilanthropy
 comforum20132013-
 presentations
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 The Power of Leadership Concepts from Collinsrsquo Presentation
 Both the pre-Forum Survey and The Arizona We Want 20 report distributed to Forum participants confirmed that Arizonans hunger for effective leadership and leaders who represent their interests
 Forum keynote speaker Jim Collins described the skills that we should be looking for in leaders and the leadership skills to develop in ourselves if we want to build great organizations and a greater state
 Collins has developed his conclusions from more than 30 years of study of the contrasts between great organizations and those that fail or are merely good He stressed there is no escape from our responsibility We cannot blame success or failure on events or luck alone Success is the result of choices we make
 The critical distinction between great organizations and merely good ones he said is that great organizations stustain a culture of discipline that is demonstrated in disciplined people disciplined thought and disciplined action Greatness then results from several factors working together in a disciplined way making ldquoclicks on the flywheelrdquo and achieving momentum
 He has learned that building a great enduring organization - or changing a state ndash all begins with people All problems are solved by people So Arizona must first get the right people on the bus and identify who is missing before determining what needs to be done
 Collins has found that great leaders are not identified by their personality ldquoLevel 5 Leadersrdquo as he calls those leaders who guide their organizations to greatness combine great humility with ferocious will Their confidence and drive is directed in service to values goals and aspirations not to their own ego or desire for power
 What do great leaders do They practice disciplined thought They have the discipline to face the ldquobrutal factsrdquo and the faith that they can prevail They also help their organization find the one thing that it must focus on That concept which Collins calls an organizationrsquos ldquohedgehogrdquo is found at the intersection of what the organization can be best in the world at what it is most deeply passionate about and what drives its economic engine
 Level 5 Leaders also commit their organizations to disciplined action through what Collins calls the ldquo20 Mile Marchrdquo That is the organization must commit to achieve a disciplined and consistent standard of performance year after year Such consistent methodical and metered execution delivers high performance during difficult times and holds back in good times Being specific methodical and consistent has an additive effect which Collins refers to as ldquoclicks on the flywheelrdquoGreat visions what Collins terms ldquoBig Hairy Audacious Goals (BHAG)rdquo
 Jim Collins
 Leadership Expert
 Author and Keynote Speaker
 What do great
 leaders do They
 practice disciplined
 thought They have
 the discipline to face
 the ldquobrutal factsrdquo and
 the faith that they
 can prevail
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 flow from results and the realization that the organization could take its performance to even greater heights
 Asserting that we only make progress by asking the right questions Collins shared a work in progress Jimrsquos Twelve Questions for Leadership Teams questions which he suggested leaders regularly ask about their own organizations
 Collinsrsquo presentation encouraged Forum participants to use his principles to build their own ldquoGreat by Choicerdquo organizations which will in turn help lead to the great society we demand
 Collins applied his overall leadership principles to Arizonarsquos situation He stated that he was encouraged by Arizonarsquos willingness to face facts and to focus on what is working
 He asked the leaders assembled at the Forum to consider these questions
 bull What is Arizonarsquos hedgehog
 bull What is the 20 Mile March Arizonans must set out to achieve
 bull How can we better scale what works
 bull What should be on Arizonarsquos ldquoStop Doing Listrdquo
 bull Are we becoming a Level 5 leadership culture
 bull What help are we giving to young leaders
 bull What is the hard-headed case for well-founded hope
 He urged each Forum participant to get involved in an actionable Citizensrsquo Agenda goal that he or she is personally passionate about and that pulls the Level 5 commitment and drive out of them He also challenged each person to recruit three more people who are capable but not engaged and have them join forces with others who are advancing Arizona initiatives
 In closing Collins identified a potential opportunity for Arizona He said that scholars now know that entrepreneurship is a systematic and replicable process Since Arizona is an inherently entrepreneurial state he urged Arizonans to grab ownership of the entrepreneurial process build on the statersquos inherent entrepreneurial spirit and multiply it
 ldquoBig Hairy Audacious
 Goals (BHAG)rdquo flow
 from results and the
 realization that the
 organization could
 take its performance
 to even greater
 heights
 Jim Collins Twelve Questions
 can be found at http
 wwwjimcollinscom
 tools12Questionspdf
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 Leading Change for a Greater Arizona
 To begin defining what a greater Arizona might look like Forum participants responded by table to three questions related to Arizona in the future leveraging combined business and nonprofit leadership on key issues and identifying measures of progress toward a greater Arizona Some of the feedback included
 How will Arizona change in the next 3 years
 bull The climate and geography will continue to attract population While that can be positive it also stresses the statersquos services transportation healthcare and educational infrastructure
 bull A poor educational system will have implications beyond wages and unemployment it will also cause poverty and homelessness to increase
 bull Arizona will be a more diverse state with a higher Hispanic demographic The question is whether that change will be embraced
 bull The next election will have a significant influence on the trajectory of the state
 bull There could be an exodus of young talent How can we leverage the combined leadership of the Arizona business and nonprofit sectors
 bull Research and tell the story of the positive net economic impact of the nonprofit sector on Arizona
 bull Help Chambers of Commerce become conveners on key community issues
 bull Use The Arizona We Want Citizensrsquo Agenda as a framework for focusing on citizen issues
 bull Use technology to help engage Arizonans on these issues
 What are some progress points you hope to see in 3 years
 bull Identify and scale the great things we are already doing in Arizona
 bull Create a statewide focus on a highly skilled workforce
 bull Better align public funding to critical future investments for Arizona
 bull Ensure that the diversity of Arizona becomes a strategic asset welcoming new skills leaders and talents
  9
 Lattie Coor
 Chairman and CEO
 Center for the Future of Arizona
 Lattie Coor Chairman and CEO of The Center for the Future of Arizona then continued the discussion by posing the following questions to six panelists representing business and nonprofit organizations from across the state
 bull Is Arizona truly at a crossroads
 bull How do we collectively build on the momentum of the Forum and move forward on actionable targets and goals
 bull How do we get the right people on the bus
 bull What are the qualities of Arizonarsquos hedgehog What calibrated steps should we take to achieve it
 bull Can we find a way to define or retrieve Arizonarsquos identity
 bull Our state seal says ldquoThe Great State of Arizonardquo Can Arizona be great
 bull How can we seed and scale innovative programs that already exist such as Read On Arizona Beat the Odds and others
 bull How can we get the legislature on board with the 39 actionable steps of the Citizensrsquo Agenda
 bull Arizona is a community of entrepreneurs and small businesses with a love of the environment How can we encourage its citizens to be more civically engaged
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 ldquoArizona must create a culture of inclusion The data shows that we are a younger state well on our way to becoming a lsquomajority minorityrsquo state Women and minority-owned businesses are the fastest growing part of Arizonarsquos economyrdquo
 ldquoThis is a time to be factual with legislators We need to talk with them in ways they hear Most of us are not brave enough to run We need to encourage and support people of quality to run for elective officerdquo
 ldquoThere are a number of activities that are aligned such as Read On Arizona First Things First and Beat the Odds but we need to recognize that Arizona has wide diversity There are pockets of innovation but to have all boats rise we need to equalize the playing field Then we can go to the legislature and engage them in a positive way by showing what worksrdquo
 ldquoWhat if Arizona became known for its creative youth The young generation doesnrsquot want to climb the corporate ladder they want to build it They are attracted by a sense of place Right now we are losing young people to other states To keep them we must define and protect the qualities that give Arizona a sense of place and make Arizona an attractive place for young people to build businessesrdquo
 ldquoI have a sense of urgency perhaps productive paranoia that Arizonarsquos first graders have to read by third grade or the legislature has said they will be held back This is a quality of life issue this is a workforce issue this is a community-wide issue that we need to address Read On Arizona is a statewide alliance that is addressing the issuerdquo
 ldquoWe should lead with Arizonarsquos strengths Phoenix is not a Fortune 500 town We are a community of a lot of small businesses a lot of entrepreneurs We need to create an environment that supports small businesses I also know that my company changed faster from the bottom up after we developed a Young Leaders program we will change the state faster with younger peoplersquos involvementrdquo
 ldquoThe Arizona We Want Citizensrsquo Agenda is
 a strategic plan for the state The legislature
 has to get on the bus We have to get them to
 engage in long-term planning dialoguerdquo
 - Doug Pruitt
 Gonzalo de la Melena
 President and CEO Arizona
 Hispanic Chamber of Commerce
 Juanita Francis
 Community Volunteer
 Rufus Glasper
 Chancellor Maricopa
 Community Colleges
 Courtney Klein Johnson
 Co-Founder SEED SPOT
 Tony Penn
 President and CEO United Way of
 Tucson and Southern Arizona
 Doug Pruitt
 Board Chair Greater
 Phoenix Leadership
 Highlights of Panelist Responses
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 A Vision for a Greater ArizonaChallenges from Collins
 Jim Collins closed the Arizona Leadership Forum with his observation that Arizona is more thoughtful than any other state No other states have contacted him at all but Arizona in various forms has reached out to him multiple times He then issued three challenges to participants
 First Challenge
 Identify the 20 most respected and influential elected officials in this state those others listen to and give credibility to when they speak Engage them in the dialogue leading up to the next Forum and include them as participants
 Second Challenge
 Identify the hidden root cause that is keeping Arizona from not only confronting its brutal facts but also from hearing the truth Attacking that root cause will have a profound multi-layer impact
 Third Challenge
 Every Forum participant should set a personal service objective Build upon the work done in The Arizona We Want 20 report and pick one or two of the eight goals in the Citizensrsquo Agenda Find a way to give yourself a set of specific objectives in your service category that ties into one or maybe two of the Citizensrsquo Agenda goals Your first task is ldquowhordquo Get involved with the right ldquowhosrdquo What is empirically working And what can you and others do to make that work on a much bigger scale
 The Arizona
 Leadership Forumrsquos
 challenge is to
 engage at least 20
 elected officials in
 meaningful dialogue
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 Arizona Leadership Forum Next Steps
 Get the right people on the bus - Engage a select and diverse group of leaders in the discussion
 Make relevant data accessible to leaders statewide
 Encourage active measurable engagement of individuals and organizations in Citizensrsquo AgendaCollins Challenges
 Conduct a Third Arizona Leadership Forum in Fall of 2014
 bull Maintain ongoing communication with Forum participants
 bull On the Initiative and Forum website
 bull Through regular emails
 bull With smaller meetings around the state
 bull Enable online reporting of metrics from individuals and organizations to show progress in meeting Collinsrsquo challenges
 bull How are we as individuals and leaders of organizations addressing any of the 39 actionable items on the Citizensrsquo Agenda What metrics do we have to show progress
 bull How are we as individuals and leaders of organizations answering the 12 questions that Jim Collins posed What metrics do we have to demonstrate our approach
 bull Develop a white paper summarizing the Forum and related data
 bull Distribute the white paper to all elected leaders Forum participants and others
 bull Secure funding for an Economic Vitality Study and communicate findings regularly
 bull Maintain and update Nonprofit Leadership Initiative website
 bull Continue to pursue alliances and partnerships with The Center for The Future of Arizona Community Foundation for Southern Arizona Arizona Community Foundation and others
 bull Conduct a ldquonext stepsrdquo meeting in Phoenix in June 2013 for 60-100 key leaders to be followed by other meetings around the state in Fall 2013 and Spring 2014
 bull Identify and begin a dialogue with 20 Arizona political leaders
 bull Expand the Initiativersquos group of advisors and leaders to reflect the statersquos demographics
 bull Make regular progress reports to Jim Collins
 bull Host representation from three distinct yet symbolic groups Corporate Nonprofit and Government entities
 bull Revisit the Collins challenges and seek feedback on our progress to date
 bull Define ongoing role and goals for the Arizona Leadership Forum
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 Attachment A
 Data Presented in Poor by Choice The Power of Leadership Presentation by Steve
 Seleznow President and CEO Arizona Community Foundation
 Poverty in Arizona
 bull Arizonarsquos per-capita personal income is 139 less than the national average
 bull Arizonarsquos ratio to the US average for per-capita income dropped for the fifth consecutive year in 2011
 bull Arizona has the 5th-highest poverty rate in the nation
 bull Arizonarsquos poverty rate has been rising since 1999 hitting a peak in 2009 at 21
 bull Arizonarsquos number of children living in poverty is 29 compared with 22 for the US
 Conditions for Arizonarsquos Children Arizona has 5th-worst conditions for children and families in the country
 bull 3rd-highest percentage of children affected by foreclosure since 2007
 bull 43 of Arizona children live in households with a high housing cost burden
 bull 2nd-highest rate of children ages 3 to 4 who are not enrolled in preschool
 bull 44 of Arizona 4th graders have difficulty reading
 Arizonarsquos Investments in Education Education funding in Arizona has been on the decline for decades
 bull Arizona consistently ranks at the bottom of the 50 states for funding of public education
 bull For the 2012-2013 school year Arizona was one of three states to reduce per-pupil funding to K-12 schools by more than 20
 Under-Educated Workforce Too few young people are attaining the education needed for high-paying jobs
 bull Arizonarsquos percentage of science and engineering degrees relative to all degrees granted in Arizona has declined since 2000
 bull Less than one-fifth of all college degrees granted in Arizona are science or engineering degrees (186) the lowest in the nation
 Income Inequality Arizona has 2nd highest income gap in the US
 bull Arizonarsquos richest households have dramatically bigger incomes than its poorest households The average income for the poorest 20 $16200 middle 20 $54600 richest 5 $274700
 bull Arizonarsquos richest 5 have average incomes 17 times as large as the bottom 20 and 5 times as large as the middle 20
 bull The average income among the bottom 20 of Arizona households has dropped an average of 995 in the last decade and has only increased 14 for the middle 20 while rising 65 for the richest 20
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  Get Involved in the Arizona Leadership Forum
 As An Individual
 bull Define Your Personal Social Agenda Review The Arizona We Want 20 and select which of the 8 Citizensrsquo Agenda Goals you want to focus your passion and energy on Set measurable progress goals and share your results with others at the ALF Commitments page
 bull Recruit Others Once you have narrowed your focus recruit 3 to 5 like-minded colleagues to join you adding their skills passion and expertise to your efforts Keep us informed of your work by sending progress reports to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Engage Government Leaders When we assemble again next year we will identify twenty of Arizonarsquos most influential government leaders those who have the clout and position to enact real change and ensure that they attend and engage in the next Forum You could help us by nominating a leader who you have found to be open to civil dialogue Please send their names to Laurel Kimball Founding Principal The Phoenix Philanthropy Group at kimballphoenixphilanthropycom
 bull Stay Informed Look for regular updates from the Arizona Leadership Forum Check the websites of the Initiative The Arizona We Want Arizona Indicators and other local and state initiatives Suggest good sources of information on the ALF Commitments page
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
 As An Organization
 bull Define Your Organizationrsquos Social Agenda With others in your organization select which of the 39 actionable items on the Citizens Agenda aligns with your organizationrsquos mission and passion Develop metrics to measure your organizationrsquos progress to the goal Report your metrics quarterly to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Evaluate Your Organization Each month consider one of the Twelve Questions for Leadership Teams that Jim Collins posed at the Forum to help evaluate your organization Report your answers or insights and the action your organization has taken as a result of your discussions at the ALF Commitments page
 bull Recruit Other Organizations and Leaders Talk with others about the Citizens Agenda and the Arizona Leadership Forum
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
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 Facing the Brutal FactsIs Arizona Poor by Choice
 In his Forum presentation Steve Seleznow President and CEO of the Arizona Community Foundation argued that the Arizona we have now is ldquopoor by choicerdquo Arizona today he said is experiencing the outcomes of the choices made by state leaders over many decades to systematically reduce support and investment that has marginalized residents social service agencies that support them and education at every level He presented data (shown in Attachment A) indicating that our decisions and options as a state were not a function of the 2008 recession at all but rather the result of a powerful series of choices made by the statersquos leadership beginning around 1980 and continuing since Those choices he indicated drove down investment in those areas that would have supported economic growth reduced income inequality and developed the statersquos human capital
 Seleznow stated that Arizona leaders through their decisions and policies made conscious choices that worked together to increase rates of poverty and income inequality He asserted that the brutal facts he presented can lead to no other conclusion especially given the availability of economic data and piles of reliable and validated economic and social research that would have supported entirely different choices ndash if the leadership were interested in different outcomes
 He concluded his presentation with the following questions
 bull What type of leadership do we want in order to produce the outcomes we desire
 bull If we as leaders want to be great by choice how can we get out of our comfortable ldquoplacesrdquo and siloed spheres of influence and lead beyond our current boundaries
 bull What are the new leadership coalitions that need to be formed among corporate philanthropic nonprofit private government and political entities What will you do to lead them
 Seleznow stressed that decisions by present and new leadership ultimately will shape Arizonarsquos future as well as impact any change in status or direction today
 Steve Seleznow
 President and CEO
 Arizona Community Foundation
 Arizona leaders
 through their
 decisions and
 policies made
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 that worked together
 to increase rates
 of poverty and
 income inequality
 Steve Seleznowrsquos ldquoFacing
 the Brutal Facts Is Arizona
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 The Power of Leadership Concepts from Collinsrsquo Presentation
 Both the pre-Forum Survey and The Arizona We Want 20 report distributed to Forum participants confirmed that Arizonans hunger for effective leadership and leaders who represent their interests
 Forum keynote speaker Jim Collins described the skills that we should be looking for in leaders and the leadership skills to develop in ourselves if we want to build great organizations and a greater state
 Collins has developed his conclusions from more than 30 years of study of the contrasts between great organizations and those that fail or are merely good He stressed there is no escape from our responsibility We cannot blame success or failure on events or luck alone Success is the result of choices we make
 The critical distinction between great organizations and merely good ones he said is that great organizations stustain a culture of discipline that is demonstrated in disciplined people disciplined thought and disciplined action Greatness then results from several factors working together in a disciplined way making ldquoclicks on the flywheelrdquo and achieving momentum
 He has learned that building a great enduring organization - or changing a state ndash all begins with people All problems are solved by people So Arizona must first get the right people on the bus and identify who is missing before determining what needs to be done
 Collins has found that great leaders are not identified by their personality ldquoLevel 5 Leadersrdquo as he calls those leaders who guide their organizations to greatness combine great humility with ferocious will Their confidence and drive is directed in service to values goals and aspirations not to their own ego or desire for power
 What do great leaders do They practice disciplined thought They have the discipline to face the ldquobrutal factsrdquo and the faith that they can prevail They also help their organization find the one thing that it must focus on That concept which Collins calls an organizationrsquos ldquohedgehogrdquo is found at the intersection of what the organization can be best in the world at what it is most deeply passionate about and what drives its economic engine
 Level 5 Leaders also commit their organizations to disciplined action through what Collins calls the ldquo20 Mile Marchrdquo That is the organization must commit to achieve a disciplined and consistent standard of performance year after year Such consistent methodical and metered execution delivers high performance during difficult times and holds back in good times Being specific methodical and consistent has an additive effect which Collins refers to as ldquoclicks on the flywheelrdquoGreat visions what Collins terms ldquoBig Hairy Audacious Goals (BHAG)rdquo
 Jim Collins
 Leadership Expert
 Author and Keynote Speaker
 What do great
 leaders do They
 practice disciplined
 thought They have
 the discipline to face
 the ldquobrutal factsrdquo and
 the faith that they
 can prevail
  7
 flow from results and the realization that the organization could take its performance to even greater heights
 Asserting that we only make progress by asking the right questions Collins shared a work in progress Jimrsquos Twelve Questions for Leadership Teams questions which he suggested leaders regularly ask about their own organizations
 Collinsrsquo presentation encouraged Forum participants to use his principles to build their own ldquoGreat by Choicerdquo organizations which will in turn help lead to the great society we demand
 Collins applied his overall leadership principles to Arizonarsquos situation He stated that he was encouraged by Arizonarsquos willingness to face facts and to focus on what is working
 He asked the leaders assembled at the Forum to consider these questions
 bull What is Arizonarsquos hedgehog
 bull What is the 20 Mile March Arizonans must set out to achieve
 bull How can we better scale what works
 bull What should be on Arizonarsquos ldquoStop Doing Listrdquo
 bull Are we becoming a Level 5 leadership culture
 bull What help are we giving to young leaders
 bull What is the hard-headed case for well-founded hope
 He urged each Forum participant to get involved in an actionable Citizensrsquo Agenda goal that he or she is personally passionate about and that pulls the Level 5 commitment and drive out of them He also challenged each person to recruit three more people who are capable but not engaged and have them join forces with others who are advancing Arizona initiatives
 In closing Collins identified a potential opportunity for Arizona He said that scholars now know that entrepreneurship is a systematic and replicable process Since Arizona is an inherently entrepreneurial state he urged Arizonans to grab ownership of the entrepreneurial process build on the statersquos inherent entrepreneurial spirit and multiply it
 ldquoBig Hairy Audacious
 Goals (BHAG)rdquo flow
 from results and the
 realization that the
 organization could
 take its performance
 to even greater
 heights
 Jim Collins Twelve Questions
 can be found at http
 wwwjimcollinscom
 tools12Questionspdf
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 Leading Change for a Greater Arizona
 To begin defining what a greater Arizona might look like Forum participants responded by table to three questions related to Arizona in the future leveraging combined business and nonprofit leadership on key issues and identifying measures of progress toward a greater Arizona Some of the feedback included
 How will Arizona change in the next 3 years
 bull The climate and geography will continue to attract population While that can be positive it also stresses the statersquos services transportation healthcare and educational infrastructure
 bull A poor educational system will have implications beyond wages and unemployment it will also cause poverty and homelessness to increase
 bull Arizona will be a more diverse state with a higher Hispanic demographic The question is whether that change will be embraced
 bull The next election will have a significant influence on the trajectory of the state
 bull There could be an exodus of young talent How can we leverage the combined leadership of the Arizona business and nonprofit sectors
 bull Research and tell the story of the positive net economic impact of the nonprofit sector on Arizona
 bull Help Chambers of Commerce become conveners on key community issues
 bull Use The Arizona We Want Citizensrsquo Agenda as a framework for focusing on citizen issues
 bull Use technology to help engage Arizonans on these issues
 What are some progress points you hope to see in 3 years
 bull Identify and scale the great things we are already doing in Arizona
 bull Create a statewide focus on a highly skilled workforce
 bull Better align public funding to critical future investments for Arizona
 bull Ensure that the diversity of Arizona becomes a strategic asset welcoming new skills leaders and talents
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 Lattie Coor
 Chairman and CEO
 Center for the Future of Arizona
 Lattie Coor Chairman and CEO of The Center for the Future of Arizona then continued the discussion by posing the following questions to six panelists representing business and nonprofit organizations from across the state
 bull Is Arizona truly at a crossroads
 bull How do we collectively build on the momentum of the Forum and move forward on actionable targets and goals
 bull How do we get the right people on the bus
 bull What are the qualities of Arizonarsquos hedgehog What calibrated steps should we take to achieve it
 bull Can we find a way to define or retrieve Arizonarsquos identity
 bull Our state seal says ldquoThe Great State of Arizonardquo Can Arizona be great
 bull How can we seed and scale innovative programs that already exist such as Read On Arizona Beat the Odds and others
 bull How can we get the legislature on board with the 39 actionable steps of the Citizensrsquo Agenda
 bull Arizona is a community of entrepreneurs and small businesses with a love of the environment How can we encourage its citizens to be more civically engaged
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 ldquoArizona must create a culture of inclusion The data shows that we are a younger state well on our way to becoming a lsquomajority minorityrsquo state Women and minority-owned businesses are the fastest growing part of Arizonarsquos economyrdquo
 ldquoThis is a time to be factual with legislators We need to talk with them in ways they hear Most of us are not brave enough to run We need to encourage and support people of quality to run for elective officerdquo
 ldquoThere are a number of activities that are aligned such as Read On Arizona First Things First and Beat the Odds but we need to recognize that Arizona has wide diversity There are pockets of innovation but to have all boats rise we need to equalize the playing field Then we can go to the legislature and engage them in a positive way by showing what worksrdquo
 ldquoWhat if Arizona became known for its creative youth The young generation doesnrsquot want to climb the corporate ladder they want to build it They are attracted by a sense of place Right now we are losing young people to other states To keep them we must define and protect the qualities that give Arizona a sense of place and make Arizona an attractive place for young people to build businessesrdquo
 ldquoI have a sense of urgency perhaps productive paranoia that Arizonarsquos first graders have to read by third grade or the legislature has said they will be held back This is a quality of life issue this is a workforce issue this is a community-wide issue that we need to address Read On Arizona is a statewide alliance that is addressing the issuerdquo
 ldquoWe should lead with Arizonarsquos strengths Phoenix is not a Fortune 500 town We are a community of a lot of small businesses a lot of entrepreneurs We need to create an environment that supports small businesses I also know that my company changed faster from the bottom up after we developed a Young Leaders program we will change the state faster with younger peoplersquos involvementrdquo
 ldquoThe Arizona We Want Citizensrsquo Agenda is
 a strategic plan for the state The legislature
 has to get on the bus We have to get them to
 engage in long-term planning dialoguerdquo
 - Doug Pruitt
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 A Vision for a Greater ArizonaChallenges from Collins
 Jim Collins closed the Arizona Leadership Forum with his observation that Arizona is more thoughtful than any other state No other states have contacted him at all but Arizona in various forms has reached out to him multiple times He then issued three challenges to participants
 First Challenge
 Identify the 20 most respected and influential elected officials in this state those others listen to and give credibility to when they speak Engage them in the dialogue leading up to the next Forum and include them as participants
 Second Challenge
 Identify the hidden root cause that is keeping Arizona from not only confronting its brutal facts but also from hearing the truth Attacking that root cause will have a profound multi-layer impact
 Third Challenge
 Every Forum participant should set a personal service objective Build upon the work done in The Arizona We Want 20 report and pick one or two of the eight goals in the Citizensrsquo Agenda Find a way to give yourself a set of specific objectives in your service category that ties into one or maybe two of the Citizensrsquo Agenda goals Your first task is ldquowhordquo Get involved with the right ldquowhosrdquo What is empirically working And what can you and others do to make that work on a much bigger scale
 The Arizona
 Leadership Forumrsquos
 challenge is to
 engage at least 20
 elected officials in
 meaningful dialogue
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 Arizona Leadership Forum Next Steps
 Get the right people on the bus - Engage a select and diverse group of leaders in the discussion
 Make relevant data accessible to leaders statewide
 Encourage active measurable engagement of individuals and organizations in Citizensrsquo AgendaCollins Challenges
 Conduct a Third Arizona Leadership Forum in Fall of 2014
 bull Maintain ongoing communication with Forum participants
 bull On the Initiative and Forum website
 bull Through regular emails
 bull With smaller meetings around the state
 bull Enable online reporting of metrics from individuals and organizations to show progress in meeting Collinsrsquo challenges
 bull How are we as individuals and leaders of organizations addressing any of the 39 actionable items on the Citizensrsquo Agenda What metrics do we have to show progress
 bull How are we as individuals and leaders of organizations answering the 12 questions that Jim Collins posed What metrics do we have to demonstrate our approach
 bull Develop a white paper summarizing the Forum and related data
 bull Distribute the white paper to all elected leaders Forum participants and others
 bull Secure funding for an Economic Vitality Study and communicate findings regularly
 bull Maintain and update Nonprofit Leadership Initiative website
 bull Continue to pursue alliances and partnerships with The Center for The Future of Arizona Community Foundation for Southern Arizona Arizona Community Foundation and others
 bull Conduct a ldquonext stepsrdquo meeting in Phoenix in June 2013 for 60-100 key leaders to be followed by other meetings around the state in Fall 2013 and Spring 2014
 bull Identify and begin a dialogue with 20 Arizona political leaders
 bull Expand the Initiativersquos group of advisors and leaders to reflect the statersquos demographics
 bull Make regular progress reports to Jim Collins
 bull Host representation from three distinct yet symbolic groups Corporate Nonprofit and Government entities
 bull Revisit the Collins challenges and seek feedback on our progress to date
 bull Define ongoing role and goals for the Arizona Leadership Forum
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 Attachment A
 Data Presented in Poor by Choice The Power of Leadership Presentation by Steve
 Seleznow President and CEO Arizona Community Foundation
 Poverty in Arizona
 bull Arizonarsquos per-capita personal income is 139 less than the national average
 bull Arizonarsquos ratio to the US average for per-capita income dropped for the fifth consecutive year in 2011
 bull Arizona has the 5th-highest poverty rate in the nation
 bull Arizonarsquos poverty rate has been rising since 1999 hitting a peak in 2009 at 21
 bull Arizonarsquos number of children living in poverty is 29 compared with 22 for the US
 Conditions for Arizonarsquos Children Arizona has 5th-worst conditions for children and families in the country
 bull 3rd-highest percentage of children affected by foreclosure since 2007
 bull 43 of Arizona children live in households with a high housing cost burden
 bull 2nd-highest rate of children ages 3 to 4 who are not enrolled in preschool
 bull 44 of Arizona 4th graders have difficulty reading
 Arizonarsquos Investments in Education Education funding in Arizona has been on the decline for decades
 bull Arizona consistently ranks at the bottom of the 50 states for funding of public education
 bull For the 2012-2013 school year Arizona was one of three states to reduce per-pupil funding to K-12 schools by more than 20
 Under-Educated Workforce Too few young people are attaining the education needed for high-paying jobs
 bull Arizonarsquos percentage of science and engineering degrees relative to all degrees granted in Arizona has declined since 2000
 bull Less than one-fifth of all college degrees granted in Arizona are science or engineering degrees (186) the lowest in the nation
 Income Inequality Arizona has 2nd highest income gap in the US
 bull Arizonarsquos richest households have dramatically bigger incomes than its poorest households The average income for the poorest 20 $16200 middle 20 $54600 richest 5 $274700
 bull Arizonarsquos richest 5 have average incomes 17 times as large as the bottom 20 and 5 times as large as the middle 20
 bull The average income among the bottom 20 of Arizona households has dropped an average of 995 in the last decade and has only increased 14 for the middle 20 while rising 65 for the richest 20
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  Get Involved in the Arizona Leadership Forum
 As An Individual
 bull Define Your Personal Social Agenda Review The Arizona We Want 20 and select which of the 8 Citizensrsquo Agenda Goals you want to focus your passion and energy on Set measurable progress goals and share your results with others at the ALF Commitments page
 bull Recruit Others Once you have narrowed your focus recruit 3 to 5 like-minded colleagues to join you adding their skills passion and expertise to your efforts Keep us informed of your work by sending progress reports to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Engage Government Leaders When we assemble again next year we will identify twenty of Arizonarsquos most influential government leaders those who have the clout and position to enact real change and ensure that they attend and engage in the next Forum You could help us by nominating a leader who you have found to be open to civil dialogue Please send their names to Laurel Kimball Founding Principal The Phoenix Philanthropy Group at kimballphoenixphilanthropycom
 bull Stay Informed Look for regular updates from the Arizona Leadership Forum Check the websites of the Initiative The Arizona We Want Arizona Indicators and other local and state initiatives Suggest good sources of information on the ALF Commitments page
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
 As An Organization
 bull Define Your Organizationrsquos Social Agenda With others in your organization select which of the 39 actionable items on the Citizens Agenda aligns with your organizationrsquos mission and passion Develop metrics to measure your organizationrsquos progress to the goal Report your metrics quarterly to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Evaluate Your Organization Each month consider one of the Twelve Questions for Leadership Teams that Jim Collins posed at the Forum to help evaluate your organization Report your answers or insights and the action your organization has taken as a result of your discussions at the ALF Commitments page
 bull Recruit Other Organizations and Leaders Talk with others about the Citizens Agenda and the Arizona Leadership Forum
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
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 The Power of Leadership Concepts from Collinsrsquo Presentation
 Both the pre-Forum Survey and The Arizona We Want 20 report distributed to Forum participants confirmed that Arizonans hunger for effective leadership and leaders who represent their interests
 Forum keynote speaker Jim Collins described the skills that we should be looking for in leaders and the leadership skills to develop in ourselves if we want to build great organizations and a greater state
 Collins has developed his conclusions from more than 30 years of study of the contrasts between great organizations and those that fail or are merely good He stressed there is no escape from our responsibility We cannot blame success or failure on events or luck alone Success is the result of choices we make
 The critical distinction between great organizations and merely good ones he said is that great organizations stustain a culture of discipline that is demonstrated in disciplined people disciplined thought and disciplined action Greatness then results from several factors working together in a disciplined way making ldquoclicks on the flywheelrdquo and achieving momentum
 He has learned that building a great enduring organization - or changing a state ndash all begins with people All problems are solved by people So Arizona must first get the right people on the bus and identify who is missing before determining what needs to be done
 Collins has found that great leaders are not identified by their personality ldquoLevel 5 Leadersrdquo as he calls those leaders who guide their organizations to greatness combine great humility with ferocious will Their confidence and drive is directed in service to values goals and aspirations not to their own ego or desire for power
 What do great leaders do They practice disciplined thought They have the discipline to face the ldquobrutal factsrdquo and the faith that they can prevail They also help their organization find the one thing that it must focus on That concept which Collins calls an organizationrsquos ldquohedgehogrdquo is found at the intersection of what the organization can be best in the world at what it is most deeply passionate about and what drives its economic engine
 Level 5 Leaders also commit their organizations to disciplined action through what Collins calls the ldquo20 Mile Marchrdquo That is the organization must commit to achieve a disciplined and consistent standard of performance year after year Such consistent methodical and metered execution delivers high performance during difficult times and holds back in good times Being specific methodical and consistent has an additive effect which Collins refers to as ldquoclicks on the flywheelrdquoGreat visions what Collins terms ldquoBig Hairy Audacious Goals (BHAG)rdquo
 Jim Collins
 Leadership Expert
 Author and Keynote Speaker
 What do great
 leaders do They
 practice disciplined
 thought They have
 the discipline to face
 the ldquobrutal factsrdquo and
 the faith that they
 can prevail
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 flow from results and the realization that the organization could take its performance to even greater heights
 Asserting that we only make progress by asking the right questions Collins shared a work in progress Jimrsquos Twelve Questions for Leadership Teams questions which he suggested leaders regularly ask about their own organizations
 Collinsrsquo presentation encouraged Forum participants to use his principles to build their own ldquoGreat by Choicerdquo organizations which will in turn help lead to the great society we demand
 Collins applied his overall leadership principles to Arizonarsquos situation He stated that he was encouraged by Arizonarsquos willingness to face facts and to focus on what is working
 He asked the leaders assembled at the Forum to consider these questions
 bull What is Arizonarsquos hedgehog
 bull What is the 20 Mile March Arizonans must set out to achieve
 bull How can we better scale what works
 bull What should be on Arizonarsquos ldquoStop Doing Listrdquo
 bull Are we becoming a Level 5 leadership culture
 bull What help are we giving to young leaders
 bull What is the hard-headed case for well-founded hope
 He urged each Forum participant to get involved in an actionable Citizensrsquo Agenda goal that he or she is personally passionate about and that pulls the Level 5 commitment and drive out of them He also challenged each person to recruit three more people who are capable but not engaged and have them join forces with others who are advancing Arizona initiatives
 In closing Collins identified a potential opportunity for Arizona He said that scholars now know that entrepreneurship is a systematic and replicable process Since Arizona is an inherently entrepreneurial state he urged Arizonans to grab ownership of the entrepreneurial process build on the statersquos inherent entrepreneurial spirit and multiply it
 ldquoBig Hairy Audacious
 Goals (BHAG)rdquo flow
 from results and the
 realization that the
 organization could
 take its performance
 to even greater
 heights
 Jim Collins Twelve Questions
 can be found at http
 wwwjimcollinscom
 tools12Questionspdf
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 Leading Change for a Greater Arizona
 To begin defining what a greater Arizona might look like Forum participants responded by table to three questions related to Arizona in the future leveraging combined business and nonprofit leadership on key issues and identifying measures of progress toward a greater Arizona Some of the feedback included
 How will Arizona change in the next 3 years
 bull The climate and geography will continue to attract population While that can be positive it also stresses the statersquos services transportation healthcare and educational infrastructure
 bull A poor educational system will have implications beyond wages and unemployment it will also cause poverty and homelessness to increase
 bull Arizona will be a more diverse state with a higher Hispanic demographic The question is whether that change will be embraced
 bull The next election will have a significant influence on the trajectory of the state
 bull There could be an exodus of young talent How can we leverage the combined leadership of the Arizona business and nonprofit sectors
 bull Research and tell the story of the positive net economic impact of the nonprofit sector on Arizona
 bull Help Chambers of Commerce become conveners on key community issues
 bull Use The Arizona We Want Citizensrsquo Agenda as a framework for focusing on citizen issues
 bull Use technology to help engage Arizonans on these issues
 What are some progress points you hope to see in 3 years
 bull Identify and scale the great things we are already doing in Arizona
 bull Create a statewide focus on a highly skilled workforce
 bull Better align public funding to critical future investments for Arizona
 bull Ensure that the diversity of Arizona becomes a strategic asset welcoming new skills leaders and talents
  9
 Lattie Coor
 Chairman and CEO
 Center for the Future of Arizona
 Lattie Coor Chairman and CEO of The Center for the Future of Arizona then continued the discussion by posing the following questions to six panelists representing business and nonprofit organizations from across the state
 bull Is Arizona truly at a crossroads
 bull How do we collectively build on the momentum of the Forum and move forward on actionable targets and goals
 bull How do we get the right people on the bus
 bull What are the qualities of Arizonarsquos hedgehog What calibrated steps should we take to achieve it
 bull Can we find a way to define or retrieve Arizonarsquos identity
 bull Our state seal says ldquoThe Great State of Arizonardquo Can Arizona be great
 bull How can we seed and scale innovative programs that already exist such as Read On Arizona Beat the Odds and others
 bull How can we get the legislature on board with the 39 actionable steps of the Citizensrsquo Agenda
 bull Arizona is a community of entrepreneurs and small businesses with a love of the environment How can we encourage its citizens to be more civically engaged
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 ldquoArizona must create a culture of inclusion The data shows that we are a younger state well on our way to becoming a lsquomajority minorityrsquo state Women and minority-owned businesses are the fastest growing part of Arizonarsquos economyrdquo
 ldquoThis is a time to be factual with legislators We need to talk with them in ways they hear Most of us are not brave enough to run We need to encourage and support people of quality to run for elective officerdquo
 ldquoThere are a number of activities that are aligned such as Read On Arizona First Things First and Beat the Odds but we need to recognize that Arizona has wide diversity There are pockets of innovation but to have all boats rise we need to equalize the playing field Then we can go to the legislature and engage them in a positive way by showing what worksrdquo
 ldquoWhat if Arizona became known for its creative youth The young generation doesnrsquot want to climb the corporate ladder they want to build it They are attracted by a sense of place Right now we are losing young people to other states To keep them we must define and protect the qualities that give Arizona a sense of place and make Arizona an attractive place for young people to build businessesrdquo
 ldquoI have a sense of urgency perhaps productive paranoia that Arizonarsquos first graders have to read by third grade or the legislature has said they will be held back This is a quality of life issue this is a workforce issue this is a community-wide issue that we need to address Read On Arizona is a statewide alliance that is addressing the issuerdquo
 ldquoWe should lead with Arizonarsquos strengths Phoenix is not a Fortune 500 town We are a community of a lot of small businesses a lot of entrepreneurs We need to create an environment that supports small businesses I also know that my company changed faster from the bottom up after we developed a Young Leaders program we will change the state faster with younger peoplersquos involvementrdquo
 ldquoThe Arizona We Want Citizensrsquo Agenda is
 a strategic plan for the state The legislature
 has to get on the bus We have to get them to
 engage in long-term planning dialoguerdquo
 - Doug Pruitt
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 A Vision for a Greater ArizonaChallenges from Collins
 Jim Collins closed the Arizona Leadership Forum with his observation that Arizona is more thoughtful than any other state No other states have contacted him at all but Arizona in various forms has reached out to him multiple times He then issued three challenges to participants
 First Challenge
 Identify the 20 most respected and influential elected officials in this state those others listen to and give credibility to when they speak Engage them in the dialogue leading up to the next Forum and include them as participants
 Second Challenge
 Identify the hidden root cause that is keeping Arizona from not only confronting its brutal facts but also from hearing the truth Attacking that root cause will have a profound multi-layer impact
 Third Challenge
 Every Forum participant should set a personal service objective Build upon the work done in The Arizona We Want 20 report and pick one or two of the eight goals in the Citizensrsquo Agenda Find a way to give yourself a set of specific objectives in your service category that ties into one or maybe two of the Citizensrsquo Agenda goals Your first task is ldquowhordquo Get involved with the right ldquowhosrdquo What is empirically working And what can you and others do to make that work on a much bigger scale
 The Arizona
 Leadership Forumrsquos
 challenge is to
 engage at least 20
 elected officials in
 meaningful dialogue
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 Arizona Leadership Forum Next Steps
 Get the right people on the bus - Engage a select and diverse group of leaders in the discussion
 Make relevant data accessible to leaders statewide
 Encourage active measurable engagement of individuals and organizations in Citizensrsquo AgendaCollins Challenges
 Conduct a Third Arizona Leadership Forum in Fall of 2014
 bull Maintain ongoing communication with Forum participants
 bull On the Initiative and Forum website
 bull Through regular emails
 bull With smaller meetings around the state
 bull Enable online reporting of metrics from individuals and organizations to show progress in meeting Collinsrsquo challenges
 bull How are we as individuals and leaders of organizations addressing any of the 39 actionable items on the Citizensrsquo Agenda What metrics do we have to show progress
 bull How are we as individuals and leaders of organizations answering the 12 questions that Jim Collins posed What metrics do we have to demonstrate our approach
 bull Develop a white paper summarizing the Forum and related data
 bull Distribute the white paper to all elected leaders Forum participants and others
 bull Secure funding for an Economic Vitality Study and communicate findings regularly
 bull Maintain and update Nonprofit Leadership Initiative website
 bull Continue to pursue alliances and partnerships with The Center for The Future of Arizona Community Foundation for Southern Arizona Arizona Community Foundation and others
 bull Conduct a ldquonext stepsrdquo meeting in Phoenix in June 2013 for 60-100 key leaders to be followed by other meetings around the state in Fall 2013 and Spring 2014
 bull Identify and begin a dialogue with 20 Arizona political leaders
 bull Expand the Initiativersquos group of advisors and leaders to reflect the statersquos demographics
 bull Make regular progress reports to Jim Collins
 bull Host representation from three distinct yet symbolic groups Corporate Nonprofit and Government entities
 bull Revisit the Collins challenges and seek feedback on our progress to date
 bull Define ongoing role and goals for the Arizona Leadership Forum
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 Attachment A
 Data Presented in Poor by Choice The Power of Leadership Presentation by Steve
 Seleznow President and CEO Arizona Community Foundation
 Poverty in Arizona
 bull Arizonarsquos per-capita personal income is 139 less than the national average
 bull Arizonarsquos ratio to the US average for per-capita income dropped for the fifth consecutive year in 2011
 bull Arizona has the 5th-highest poverty rate in the nation
 bull Arizonarsquos poverty rate has been rising since 1999 hitting a peak in 2009 at 21
 bull Arizonarsquos number of children living in poverty is 29 compared with 22 for the US
 Conditions for Arizonarsquos Children Arizona has 5th-worst conditions for children and families in the country
 bull 3rd-highest percentage of children affected by foreclosure since 2007
 bull 43 of Arizona children live in households with a high housing cost burden
 bull 2nd-highest rate of children ages 3 to 4 who are not enrolled in preschool
 bull 44 of Arizona 4th graders have difficulty reading
 Arizonarsquos Investments in Education Education funding in Arizona has been on the decline for decades
 bull Arizona consistently ranks at the bottom of the 50 states for funding of public education
 bull For the 2012-2013 school year Arizona was one of three states to reduce per-pupil funding to K-12 schools by more than 20
 Under-Educated Workforce Too few young people are attaining the education needed for high-paying jobs
 bull Arizonarsquos percentage of science and engineering degrees relative to all degrees granted in Arizona has declined since 2000
 bull Less than one-fifth of all college degrees granted in Arizona are science or engineering degrees (186) the lowest in the nation
 Income Inequality Arizona has 2nd highest income gap in the US
 bull Arizonarsquos richest households have dramatically bigger incomes than its poorest households The average income for the poorest 20 $16200 middle 20 $54600 richest 5 $274700
 bull Arizonarsquos richest 5 have average incomes 17 times as large as the bottom 20 and 5 times as large as the middle 20
 bull The average income among the bottom 20 of Arizona households has dropped an average of 995 in the last decade and has only increased 14 for the middle 20 while rising 65 for the richest 20
  14
 Founding Presenting Sponsors
 For additional information see
 The Arizona Nonprofit Leadership Initiative and Forum website
 httpwwwphoenixphilanthropycomforumabout-initiative-and-forum
 The Arizona We Want 20
 httpwwwthearizonawewantorgtaww2php
 Reports from Arizona Indicators A project managed by Morrison Institute for Public Policy featuring two recent reports
 Arizonarsquos Economic Development Landscape Charting a Unified Course and Arizona Directions 2013 Fostering Data-Driven
 Dialogue in Public Policy httpwwwarizonaindicatorsorgpublications
 Sponsors
 The Phoenix Philanthropy Group
 phoenixphilanthropycom
 National Bank of Arizona
 nbarizonacom
 Freeport-McMoRan Copper amp Gold Foundation
 FreeportInMyCommunitycom
 Partners
 Arizona CommunityFoundation
 The Center for the Futureof Arizona
 Community Foundationfor Southern Arizona
 Social VenturePartners Arizona
 Social Venture Partners Greater Tucson
 Special Thanks
 Advanced Strategy Center
 Alliance of ArizonaNonprofits
 The ASU LodestarCenter for Philanthropyamp Nonprofit Innovation
 Dell
 Monarch Events
 Prisma Graphic
 WIQYnsyte
 Executive Committee Tracy Bame Deborah Bateman Doug Griffen Angie Harmon Pamela Keefe Marc Kellenberger Laurel Kimball Dottie Kobik Scott Nelson Eileen Rogers Jathan Segur Richard Tollefson with Support from Nick Bradshaw Ibone Moreno Stephanie Poure Kellie Teskey Michal Tyra
 Advisory Committee Betty Mathis Carolyn Sechler Carolyn Wemp Elise Thorpe Frank McCune Geraldine Hills Laura Bush Ph D Linda Herold Marc Kellenberger Marissa Theisen Myra Richman Pamela Keefe Randy Evans Rob Leslie Sally Clifford Samuel Richard Sentari Minor
  Get Involved in the Arizona Leadership Forum
 As An Individual
 bull Define Your Personal Social Agenda Review The Arizona We Want 20 and select which of the 8 Citizensrsquo Agenda Goals you want to focus your passion and energy on Set measurable progress goals and share your results with others at the ALF Commitments page
 bull Recruit Others Once you have narrowed your focus recruit 3 to 5 like-minded colleagues to join you adding their skills passion and expertise to your efforts Keep us informed of your work by sending progress reports to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Engage Government Leaders When we assemble again next year we will identify twenty of Arizonarsquos most influential government leaders those who have the clout and position to enact real change and ensure that they attend and engage in the next Forum You could help us by nominating a leader who you have found to be open to civil dialogue Please send their names to Laurel Kimball Founding Principal The Phoenix Philanthropy Group at kimballphoenixphilanthropycom
 bull Stay Informed Look for regular updates from the Arizona Leadership Forum Check the websites of the Initiative The Arizona We Want Arizona Indicators and other local and state initiatives Suggest good sources of information on the ALF Commitments page
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
 As An Organization
 bull Define Your Organizationrsquos Social Agenda With others in your organization select which of the 39 actionable items on the Citizens Agenda aligns with your organizationrsquos mission and passion Develop metrics to measure your organizationrsquos progress to the goal Report your metrics quarterly to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Evaluate Your Organization Each month consider one of the Twelve Questions for Leadership Teams that Jim Collins posed at the Forum to help evaluate your organization Report your answers or insights and the action your organization has taken as a result of your discussions at the ALF Commitments page
 bull Recruit Other Organizations and Leaders Talk with others about the Citizens Agenda and the Arizona Leadership Forum
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
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 flow from results and the realization that the organization could take its performance to even greater heights
 Asserting that we only make progress by asking the right questions Collins shared a work in progress Jimrsquos Twelve Questions for Leadership Teams questions which he suggested leaders regularly ask about their own organizations
 Collinsrsquo presentation encouraged Forum participants to use his principles to build their own ldquoGreat by Choicerdquo organizations which will in turn help lead to the great society we demand
 Collins applied his overall leadership principles to Arizonarsquos situation He stated that he was encouraged by Arizonarsquos willingness to face facts and to focus on what is working
 He asked the leaders assembled at the Forum to consider these questions
 bull What is Arizonarsquos hedgehog
 bull What is the 20 Mile March Arizonans must set out to achieve
 bull How can we better scale what works
 bull What should be on Arizonarsquos ldquoStop Doing Listrdquo
 bull Are we becoming a Level 5 leadership culture
 bull What help are we giving to young leaders
 bull What is the hard-headed case for well-founded hope
 He urged each Forum participant to get involved in an actionable Citizensrsquo Agenda goal that he or she is personally passionate about and that pulls the Level 5 commitment and drive out of them He also challenged each person to recruit three more people who are capable but not engaged and have them join forces with others who are advancing Arizona initiatives
 In closing Collins identified a potential opportunity for Arizona He said that scholars now know that entrepreneurship is a systematic and replicable process Since Arizona is an inherently entrepreneurial state he urged Arizonans to grab ownership of the entrepreneurial process build on the statersquos inherent entrepreneurial spirit and multiply it
 ldquoBig Hairy Audacious
 Goals (BHAG)rdquo flow
 from results and the
 realization that the
 organization could
 take its performance
 to even greater
 heights
 Jim Collins Twelve Questions
 can be found at http
 wwwjimcollinscom
 tools12Questionspdf
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 Leading Change for a Greater Arizona
 To begin defining what a greater Arizona might look like Forum participants responded by table to three questions related to Arizona in the future leveraging combined business and nonprofit leadership on key issues and identifying measures of progress toward a greater Arizona Some of the feedback included
 How will Arizona change in the next 3 years
 bull The climate and geography will continue to attract population While that can be positive it also stresses the statersquos services transportation healthcare and educational infrastructure
 bull A poor educational system will have implications beyond wages and unemployment it will also cause poverty and homelessness to increase
 bull Arizona will be a more diverse state with a higher Hispanic demographic The question is whether that change will be embraced
 bull The next election will have a significant influence on the trajectory of the state
 bull There could be an exodus of young talent How can we leverage the combined leadership of the Arizona business and nonprofit sectors
 bull Research and tell the story of the positive net economic impact of the nonprofit sector on Arizona
 bull Help Chambers of Commerce become conveners on key community issues
 bull Use The Arizona We Want Citizensrsquo Agenda as a framework for focusing on citizen issues
 bull Use technology to help engage Arizonans on these issues
 What are some progress points you hope to see in 3 years
 bull Identify and scale the great things we are already doing in Arizona
 bull Create a statewide focus on a highly skilled workforce
 bull Better align public funding to critical future investments for Arizona
 bull Ensure that the diversity of Arizona becomes a strategic asset welcoming new skills leaders and talents
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 Lattie Coor
 Chairman and CEO
 Center for the Future of Arizona
 Lattie Coor Chairman and CEO of The Center for the Future of Arizona then continued the discussion by posing the following questions to six panelists representing business and nonprofit organizations from across the state
 bull Is Arizona truly at a crossroads
 bull How do we collectively build on the momentum of the Forum and move forward on actionable targets and goals
 bull How do we get the right people on the bus
 bull What are the qualities of Arizonarsquos hedgehog What calibrated steps should we take to achieve it
 bull Can we find a way to define or retrieve Arizonarsquos identity
 bull Our state seal says ldquoThe Great State of Arizonardquo Can Arizona be great
 bull How can we seed and scale innovative programs that already exist such as Read On Arizona Beat the Odds and others
 bull How can we get the legislature on board with the 39 actionable steps of the Citizensrsquo Agenda
 bull Arizona is a community of entrepreneurs and small businesses with a love of the environment How can we encourage its citizens to be more civically engaged
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 ldquoArizona must create a culture of inclusion The data shows that we are a younger state well on our way to becoming a lsquomajority minorityrsquo state Women and minority-owned businesses are the fastest growing part of Arizonarsquos economyrdquo
 ldquoThis is a time to be factual with legislators We need to talk with them in ways they hear Most of us are not brave enough to run We need to encourage and support people of quality to run for elective officerdquo
 ldquoThere are a number of activities that are aligned such as Read On Arizona First Things First and Beat the Odds but we need to recognize that Arizona has wide diversity There are pockets of innovation but to have all boats rise we need to equalize the playing field Then we can go to the legislature and engage them in a positive way by showing what worksrdquo
 ldquoWhat if Arizona became known for its creative youth The young generation doesnrsquot want to climb the corporate ladder they want to build it They are attracted by a sense of place Right now we are losing young people to other states To keep them we must define and protect the qualities that give Arizona a sense of place and make Arizona an attractive place for young people to build businessesrdquo
 ldquoI have a sense of urgency perhaps productive paranoia that Arizonarsquos first graders have to read by third grade or the legislature has said they will be held back This is a quality of life issue this is a workforce issue this is a community-wide issue that we need to address Read On Arizona is a statewide alliance that is addressing the issuerdquo
 ldquoWe should lead with Arizonarsquos strengths Phoenix is not a Fortune 500 town We are a community of a lot of small businesses a lot of entrepreneurs We need to create an environment that supports small businesses I also know that my company changed faster from the bottom up after we developed a Young Leaders program we will change the state faster with younger peoplersquos involvementrdquo
 ldquoThe Arizona We Want Citizensrsquo Agenda is
 a strategic plan for the state The legislature
 has to get on the bus We have to get them to
 engage in long-term planning dialoguerdquo
 - Doug Pruitt
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 A Vision for a Greater ArizonaChallenges from Collins
 Jim Collins closed the Arizona Leadership Forum with his observation that Arizona is more thoughtful than any other state No other states have contacted him at all but Arizona in various forms has reached out to him multiple times He then issued three challenges to participants
 First Challenge
 Identify the 20 most respected and influential elected officials in this state those others listen to and give credibility to when they speak Engage them in the dialogue leading up to the next Forum and include them as participants
 Second Challenge
 Identify the hidden root cause that is keeping Arizona from not only confronting its brutal facts but also from hearing the truth Attacking that root cause will have a profound multi-layer impact
 Third Challenge
 Every Forum participant should set a personal service objective Build upon the work done in The Arizona We Want 20 report and pick one or two of the eight goals in the Citizensrsquo Agenda Find a way to give yourself a set of specific objectives in your service category that ties into one or maybe two of the Citizensrsquo Agenda goals Your first task is ldquowhordquo Get involved with the right ldquowhosrdquo What is empirically working And what can you and others do to make that work on a much bigger scale
 The Arizona
 Leadership Forumrsquos
 challenge is to
 engage at least 20
 elected officials in
 meaningful dialogue
  12
 Arizona Leadership Forum Next Steps
 Get the right people on the bus - Engage a select and diverse group of leaders in the discussion
 Make relevant data accessible to leaders statewide
 Encourage active measurable engagement of individuals and organizations in Citizensrsquo AgendaCollins Challenges
 Conduct a Third Arizona Leadership Forum in Fall of 2014
 bull Maintain ongoing communication with Forum participants
 bull On the Initiative and Forum website
 bull Through regular emails
 bull With smaller meetings around the state
 bull Enable online reporting of metrics from individuals and organizations to show progress in meeting Collinsrsquo challenges
 bull How are we as individuals and leaders of organizations addressing any of the 39 actionable items on the Citizensrsquo Agenda What metrics do we have to show progress
 bull How are we as individuals and leaders of organizations answering the 12 questions that Jim Collins posed What metrics do we have to demonstrate our approach
 bull Develop a white paper summarizing the Forum and related data
 bull Distribute the white paper to all elected leaders Forum participants and others
 bull Secure funding for an Economic Vitality Study and communicate findings regularly
 bull Maintain and update Nonprofit Leadership Initiative website
 bull Continue to pursue alliances and partnerships with The Center for The Future of Arizona Community Foundation for Southern Arizona Arizona Community Foundation and others
 bull Conduct a ldquonext stepsrdquo meeting in Phoenix in June 2013 for 60-100 key leaders to be followed by other meetings around the state in Fall 2013 and Spring 2014
 bull Identify and begin a dialogue with 20 Arizona political leaders
 bull Expand the Initiativersquos group of advisors and leaders to reflect the statersquos demographics
 bull Make regular progress reports to Jim Collins
 bull Host representation from three distinct yet symbolic groups Corporate Nonprofit and Government entities
 bull Revisit the Collins challenges and seek feedback on our progress to date
 bull Define ongoing role and goals for the Arizona Leadership Forum
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 Data Presented in Poor by Choice The Power of Leadership Presentation by Steve
 Seleznow President and CEO Arizona Community Foundation
 Poverty in Arizona
 bull Arizonarsquos per-capita personal income is 139 less than the national average
 bull Arizonarsquos ratio to the US average for per-capita income dropped for the fifth consecutive year in 2011
 bull Arizona has the 5th-highest poverty rate in the nation
 bull Arizonarsquos poverty rate has been rising since 1999 hitting a peak in 2009 at 21
 bull Arizonarsquos number of children living in poverty is 29 compared with 22 for the US
 Conditions for Arizonarsquos Children Arizona has 5th-worst conditions for children and families in the country
 bull 3rd-highest percentage of children affected by foreclosure since 2007
 bull 43 of Arizona children live in households with a high housing cost burden
 bull 2nd-highest rate of children ages 3 to 4 who are not enrolled in preschool
 bull 44 of Arizona 4th graders have difficulty reading
 Arizonarsquos Investments in Education Education funding in Arizona has been on the decline for decades
 bull Arizona consistently ranks at the bottom of the 50 states for funding of public education
 bull For the 2012-2013 school year Arizona was one of three states to reduce per-pupil funding to K-12 schools by more than 20
 Under-Educated Workforce Too few young people are attaining the education needed for high-paying jobs
 bull Arizonarsquos percentage of science and engineering degrees relative to all degrees granted in Arizona has declined since 2000
 bull Less than one-fifth of all college degrees granted in Arizona are science or engineering degrees (186) the lowest in the nation
 Income Inequality Arizona has 2nd highest income gap in the US
 bull Arizonarsquos richest households have dramatically bigger incomes than its poorest households The average income for the poorest 20 $16200 middle 20 $54600 richest 5 $274700
 bull Arizonarsquos richest 5 have average incomes 17 times as large as the bottom 20 and 5 times as large as the middle 20
 bull The average income among the bottom 20 of Arizona households has dropped an average of 995 in the last decade and has only increased 14 for the middle 20 while rising 65 for the richest 20
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  Get Involved in the Arizona Leadership Forum
 As An Individual
 bull Define Your Personal Social Agenda Review The Arizona We Want 20 and select which of the 8 Citizensrsquo Agenda Goals you want to focus your passion and energy on Set measurable progress goals and share your results with others at the ALF Commitments page
 bull Recruit Others Once you have narrowed your focus recruit 3 to 5 like-minded colleagues to join you adding their skills passion and expertise to your efforts Keep us informed of your work by sending progress reports to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Engage Government Leaders When we assemble again next year we will identify twenty of Arizonarsquos most influential government leaders those who have the clout and position to enact real change and ensure that they attend and engage in the next Forum You could help us by nominating a leader who you have found to be open to civil dialogue Please send their names to Laurel Kimball Founding Principal The Phoenix Philanthropy Group at kimballphoenixphilanthropycom
 bull Stay Informed Look for regular updates from the Arizona Leadership Forum Check the websites of the Initiative The Arizona We Want Arizona Indicators and other local and state initiatives Suggest good sources of information on the ALF Commitments page
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
 As An Organization
 bull Define Your Organizationrsquos Social Agenda With others in your organization select which of the 39 actionable items on the Citizens Agenda aligns with your organizationrsquos mission and passion Develop metrics to measure your organizationrsquos progress to the goal Report your metrics quarterly to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Evaluate Your Organization Each month consider one of the Twelve Questions for Leadership Teams that Jim Collins posed at the Forum to help evaluate your organization Report your answers or insights and the action your organization has taken as a result of your discussions at the ALF Commitments page
 bull Recruit Other Organizations and Leaders Talk with others about the Citizens Agenda and the Arizona Leadership Forum
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
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 Leading Change for a Greater Arizona
 To begin defining what a greater Arizona might look like Forum participants responded by table to three questions related to Arizona in the future leveraging combined business and nonprofit leadership on key issues and identifying measures of progress toward a greater Arizona Some of the feedback included
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 bull Arizona will be a more diverse state with a higher Hispanic demographic The question is whether that change will be embraced
 bull The next election will have a significant influence on the trajectory of the state
 bull There could be an exodus of young talent How can we leverage the combined leadership of the Arizona business and nonprofit sectors
 bull Research and tell the story of the positive net economic impact of the nonprofit sector on Arizona
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 What are some progress points you hope to see in 3 years
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 bull Better align public funding to critical future investments for Arizona
 bull Ensure that the diversity of Arizona becomes a strategic asset welcoming new skills leaders and talents
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 Chairman and CEO
 Center for the Future of Arizona
 Lattie Coor Chairman and CEO of The Center for the Future of Arizona then continued the discussion by posing the following questions to six panelists representing business and nonprofit organizations from across the state
 bull Is Arizona truly at a crossroads
 bull How do we collectively build on the momentum of the Forum and move forward on actionable targets and goals
 bull How do we get the right people on the bus
 bull What are the qualities of Arizonarsquos hedgehog What calibrated steps should we take to achieve it
 bull Can we find a way to define or retrieve Arizonarsquos identity
 bull Our state seal says ldquoThe Great State of Arizonardquo Can Arizona be great
 bull How can we seed and scale innovative programs that already exist such as Read On Arizona Beat the Odds and others
 bull How can we get the legislature on board with the 39 actionable steps of the Citizensrsquo Agenda
 bull Arizona is a community of entrepreneurs and small businesses with a love of the environment How can we encourage its citizens to be more civically engaged
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 ldquoArizona must create a culture of inclusion The data shows that we are a younger state well on our way to becoming a lsquomajority minorityrsquo state Women and minority-owned businesses are the fastest growing part of Arizonarsquos economyrdquo
 ldquoThis is a time to be factual with legislators We need to talk with them in ways they hear Most of us are not brave enough to run We need to encourage and support people of quality to run for elective officerdquo
 ldquoThere are a number of activities that are aligned such as Read On Arizona First Things First and Beat the Odds but we need to recognize that Arizona has wide diversity There are pockets of innovation but to have all boats rise we need to equalize the playing field Then we can go to the legislature and engage them in a positive way by showing what worksrdquo
 ldquoWhat if Arizona became known for its creative youth The young generation doesnrsquot want to climb the corporate ladder they want to build it They are attracted by a sense of place Right now we are losing young people to other states To keep them we must define and protect the qualities that give Arizona a sense of place and make Arizona an attractive place for young people to build businessesrdquo
 ldquoI have a sense of urgency perhaps productive paranoia that Arizonarsquos first graders have to read by third grade or the legislature has said they will be held back This is a quality of life issue this is a workforce issue this is a community-wide issue that we need to address Read On Arizona is a statewide alliance that is addressing the issuerdquo
 ldquoWe should lead with Arizonarsquos strengths Phoenix is not a Fortune 500 town We are a community of a lot of small businesses a lot of entrepreneurs We need to create an environment that supports small businesses I also know that my company changed faster from the bottom up after we developed a Young Leaders program we will change the state faster with younger peoplersquos involvementrdquo
 ldquoThe Arizona We Want Citizensrsquo Agenda is
 a strategic plan for the state The legislature
 has to get on the bus We have to get them to
 engage in long-term planning dialoguerdquo
 - Doug Pruitt
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 bull Conduct a ldquonext stepsrdquo meeting in Phoenix in June 2013 for 60-100 key leaders to be followed by other meetings around the state in Fall 2013 and Spring 2014
 bull Identify and begin a dialogue with 20 Arizona political leaders
 bull Expand the Initiativersquos group of advisors and leaders to reflect the statersquos demographics
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 bull The average income among the bottom 20 of Arizona households has dropped an average of 995 in the last decade and has only increased 14 for the middle 20 while rising 65 for the richest 20
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  Get Involved in the Arizona Leadership Forum
 As An Individual
 bull Define Your Personal Social Agenda Review The Arizona We Want 20 and select which of the 8 Citizensrsquo Agenda Goals you want to focus your passion and energy on Set measurable progress goals and share your results with others at the ALF Commitments page
 bull Recruit Others Once you have narrowed your focus recruit 3 to 5 like-minded colleagues to join you adding their skills passion and expertise to your efforts Keep us informed of your work by sending progress reports to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Engage Government Leaders When we assemble again next year we will identify twenty of Arizonarsquos most influential government leaders those who have the clout and position to enact real change and ensure that they attend and engage in the next Forum You could help us by nominating a leader who you have found to be open to civil dialogue Please send their names to Laurel Kimball Founding Principal The Phoenix Philanthropy Group at kimballphoenixphilanthropycom
 bull Stay Informed Look for regular updates from the Arizona Leadership Forum Check the websites of the Initiative The Arizona We Want Arizona Indicators and other local and state initiatives Suggest good sources of information on the ALF Commitments page
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
 As An Organization
 bull Define Your Organizationrsquos Social Agenda With others in your organization select which of the 39 actionable items on the Citizens Agenda aligns with your organizationrsquos mission and passion Develop metrics to measure your organizationrsquos progress to the goal Report your metrics quarterly to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Evaluate Your Organization Each month consider one of the Twelve Questions for Leadership Teams that Jim Collins posed at the Forum to help evaluate your organization Report your answers or insights and the action your organization has taken as a result of your discussions at the ALF Commitments page
 bull Recruit Other Organizations and Leaders Talk with others about the Citizens Agenda and the Arizona Leadership Forum
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
 
 
 
 
 
 
 
 

Page 10
                        

9
 Lattie Coor
 Chairman and CEO
 Center for the Future of Arizona
 Lattie Coor Chairman and CEO of The Center for the Future of Arizona then continued the discussion by posing the following questions to six panelists representing business and nonprofit organizations from across the state
 bull Is Arizona truly at a crossroads
 bull How do we collectively build on the momentum of the Forum and move forward on actionable targets and goals
 bull How do we get the right people on the bus
 bull What are the qualities of Arizonarsquos hedgehog What calibrated steps should we take to achieve it
 bull Can we find a way to define or retrieve Arizonarsquos identity
 bull Our state seal says ldquoThe Great State of Arizonardquo Can Arizona be great
 bull How can we seed and scale innovative programs that already exist such as Read On Arizona Beat the Odds and others
 bull How can we get the legislature on board with the 39 actionable steps of the Citizensrsquo Agenda
 bull Arizona is a community of entrepreneurs and small businesses with a love of the environment How can we encourage its citizens to be more civically engaged
  10
 ldquoArizona must create a culture of inclusion The data shows that we are a younger state well on our way to becoming a lsquomajority minorityrsquo state Women and minority-owned businesses are the fastest growing part of Arizonarsquos economyrdquo
 ldquoThis is a time to be factual with legislators We need to talk with them in ways they hear Most of us are not brave enough to run We need to encourage and support people of quality to run for elective officerdquo
 ldquoThere are a number of activities that are aligned such as Read On Arizona First Things First and Beat the Odds but we need to recognize that Arizona has wide diversity There are pockets of innovation but to have all boats rise we need to equalize the playing field Then we can go to the legislature and engage them in a positive way by showing what worksrdquo
 ldquoWhat if Arizona became known for its creative youth The young generation doesnrsquot want to climb the corporate ladder they want to build it They are attracted by a sense of place Right now we are losing young people to other states To keep them we must define and protect the qualities that give Arizona a sense of place and make Arizona an attractive place for young people to build businessesrdquo
 ldquoI have a sense of urgency perhaps productive paranoia that Arizonarsquos first graders have to read by third grade or the legislature has said they will be held back This is a quality of life issue this is a workforce issue this is a community-wide issue that we need to address Read On Arizona is a statewide alliance that is addressing the issuerdquo
 ldquoWe should lead with Arizonarsquos strengths Phoenix is not a Fortune 500 town We are a community of a lot of small businesses a lot of entrepreneurs We need to create an environment that supports small businesses I also know that my company changed faster from the bottom up after we developed a Young Leaders program we will change the state faster with younger peoplersquos involvementrdquo
 ldquoThe Arizona We Want Citizensrsquo Agenda is
 a strategic plan for the state The legislature
 has to get on the bus We have to get them to
 engage in long-term planning dialoguerdquo
 - Doug Pruitt
 Gonzalo de la Melena
 President and CEO Arizona
 Hispanic Chamber of Commerce
 Juanita Francis
 Community Volunteer
 Rufus Glasper
 Chancellor Maricopa
 Community Colleges
 Courtney Klein Johnson
 Co-Founder SEED SPOT
 Tony Penn
 President and CEO United Way of
 Tucson and Southern Arizona
 Doug Pruitt
 Board Chair Greater
 Phoenix Leadership
 Highlights of Panelist Responses
  11
 A Vision for a Greater ArizonaChallenges from Collins
 Jim Collins closed the Arizona Leadership Forum with his observation that Arizona is more thoughtful than any other state No other states have contacted him at all but Arizona in various forms has reached out to him multiple times He then issued three challenges to participants
 First Challenge
 Identify the 20 most respected and influential elected officials in this state those others listen to and give credibility to when they speak Engage them in the dialogue leading up to the next Forum and include them as participants
 Second Challenge
 Identify the hidden root cause that is keeping Arizona from not only confronting its brutal facts but also from hearing the truth Attacking that root cause will have a profound multi-layer impact
 Third Challenge
 Every Forum participant should set a personal service objective Build upon the work done in The Arizona We Want 20 report and pick one or two of the eight goals in the Citizensrsquo Agenda Find a way to give yourself a set of specific objectives in your service category that ties into one or maybe two of the Citizensrsquo Agenda goals Your first task is ldquowhordquo Get involved with the right ldquowhosrdquo What is empirically working And what can you and others do to make that work on a much bigger scale
 The Arizona
 Leadership Forumrsquos
 challenge is to
 engage at least 20
 elected officials in
 meaningful dialogue
  12
 Arizona Leadership Forum Next Steps
 Get the right people on the bus - Engage a select and diverse group of leaders in the discussion
 Make relevant data accessible to leaders statewide
 Encourage active measurable engagement of individuals and organizations in Citizensrsquo AgendaCollins Challenges
 Conduct a Third Arizona Leadership Forum in Fall of 2014
 bull Maintain ongoing communication with Forum participants
 bull On the Initiative and Forum website
 bull Through regular emails
 bull With smaller meetings around the state
 bull Enable online reporting of metrics from individuals and organizations to show progress in meeting Collinsrsquo challenges
 bull How are we as individuals and leaders of organizations addressing any of the 39 actionable items on the Citizensrsquo Agenda What metrics do we have to show progress
 bull How are we as individuals and leaders of organizations answering the 12 questions that Jim Collins posed What metrics do we have to demonstrate our approach
 bull Develop a white paper summarizing the Forum and related data
 bull Distribute the white paper to all elected leaders Forum participants and others
 bull Secure funding for an Economic Vitality Study and communicate findings regularly
 bull Maintain and update Nonprofit Leadership Initiative website
 bull Continue to pursue alliances and partnerships with The Center for The Future of Arizona Community Foundation for Southern Arizona Arizona Community Foundation and others
 bull Conduct a ldquonext stepsrdquo meeting in Phoenix in June 2013 for 60-100 key leaders to be followed by other meetings around the state in Fall 2013 and Spring 2014
 bull Identify and begin a dialogue with 20 Arizona political leaders
 bull Expand the Initiativersquos group of advisors and leaders to reflect the statersquos demographics
 bull Make regular progress reports to Jim Collins
 bull Host representation from three distinct yet symbolic groups Corporate Nonprofit and Government entities
 bull Revisit the Collins challenges and seek feedback on our progress to date
 bull Define ongoing role and goals for the Arizona Leadership Forum
  13
 Attachment A
 Data Presented in Poor by Choice The Power of Leadership Presentation by Steve
 Seleznow President and CEO Arizona Community Foundation
 Poverty in Arizona
 bull Arizonarsquos per-capita personal income is 139 less than the national average
 bull Arizonarsquos ratio to the US average for per-capita income dropped for the fifth consecutive year in 2011
 bull Arizona has the 5th-highest poverty rate in the nation
 bull Arizonarsquos poverty rate has been rising since 1999 hitting a peak in 2009 at 21
 bull Arizonarsquos number of children living in poverty is 29 compared with 22 for the US
 Conditions for Arizonarsquos Children Arizona has 5th-worst conditions for children and families in the country
 bull 3rd-highest percentage of children affected by foreclosure since 2007
 bull 43 of Arizona children live in households with a high housing cost burden
 bull 2nd-highest rate of children ages 3 to 4 who are not enrolled in preschool
 bull 44 of Arizona 4th graders have difficulty reading
 Arizonarsquos Investments in Education Education funding in Arizona has been on the decline for decades
 bull Arizona consistently ranks at the bottom of the 50 states for funding of public education
 bull For the 2012-2013 school year Arizona was one of three states to reduce per-pupil funding to K-12 schools by more than 20
 Under-Educated Workforce Too few young people are attaining the education needed for high-paying jobs
 bull Arizonarsquos percentage of science and engineering degrees relative to all degrees granted in Arizona has declined since 2000
 bull Less than one-fifth of all college degrees granted in Arizona are science or engineering degrees (186) the lowest in the nation
 Income Inequality Arizona has 2nd highest income gap in the US
 bull Arizonarsquos richest households have dramatically bigger incomes than its poorest households The average income for the poorest 20 $16200 middle 20 $54600 richest 5 $274700
 bull Arizonarsquos richest 5 have average incomes 17 times as large as the bottom 20 and 5 times as large as the middle 20
 bull The average income among the bottom 20 of Arizona households has dropped an average of 995 in the last decade and has only increased 14 for the middle 20 while rising 65 for the richest 20
  14
 Founding Presenting Sponsors
 For additional information see
 The Arizona Nonprofit Leadership Initiative and Forum website
 httpwwwphoenixphilanthropycomforumabout-initiative-and-forum
 The Arizona We Want 20
 httpwwwthearizonawewantorgtaww2php
 Reports from Arizona Indicators A project managed by Morrison Institute for Public Policy featuring two recent reports
 Arizonarsquos Economic Development Landscape Charting a Unified Course and Arizona Directions 2013 Fostering Data-Driven
 Dialogue in Public Policy httpwwwarizonaindicatorsorgpublications
 Sponsors
 The Phoenix Philanthropy Group
 phoenixphilanthropycom
 National Bank of Arizona
 nbarizonacom
 Freeport-McMoRan Copper amp Gold Foundation
 FreeportInMyCommunitycom
 Partners
 Arizona CommunityFoundation
 The Center for the Futureof Arizona
 Community Foundationfor Southern Arizona
 Social VenturePartners Arizona
 Social Venture Partners Greater Tucson
 Special Thanks
 Advanced Strategy Center
 Alliance of ArizonaNonprofits
 The ASU LodestarCenter for Philanthropyamp Nonprofit Innovation
 Dell
 Monarch Events
 Prisma Graphic
 WIQYnsyte
 Executive Committee Tracy Bame Deborah Bateman Doug Griffen Angie Harmon Pamela Keefe Marc Kellenberger Laurel Kimball Dottie Kobik Scott Nelson Eileen Rogers Jathan Segur Richard Tollefson with Support from Nick Bradshaw Ibone Moreno Stephanie Poure Kellie Teskey Michal Tyra
 Advisory Committee Betty Mathis Carolyn Sechler Carolyn Wemp Elise Thorpe Frank McCune Geraldine Hills Laura Bush Ph D Linda Herold Marc Kellenberger Marissa Theisen Myra Richman Pamela Keefe Randy Evans Rob Leslie Sally Clifford Samuel Richard Sentari Minor
  Get Involved in the Arizona Leadership Forum
 As An Individual
 bull Define Your Personal Social Agenda Review The Arizona We Want 20 and select which of the 8 Citizensrsquo Agenda Goals you want to focus your passion and energy on Set measurable progress goals and share your results with others at the ALF Commitments page
 bull Recruit Others Once you have narrowed your focus recruit 3 to 5 like-minded colleagues to join you adding their skills passion and expertise to your efforts Keep us informed of your work by sending progress reports to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Engage Government Leaders When we assemble again next year we will identify twenty of Arizonarsquos most influential government leaders those who have the clout and position to enact real change and ensure that they attend and engage in the next Forum You could help us by nominating a leader who you have found to be open to civil dialogue Please send their names to Laurel Kimball Founding Principal The Phoenix Philanthropy Group at kimballphoenixphilanthropycom
 bull Stay Informed Look for regular updates from the Arizona Leadership Forum Check the websites of the Initiative The Arizona We Want Arizona Indicators and other local and state initiatives Suggest good sources of information on the ALF Commitments page
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
 As An Organization
 bull Define Your Organizationrsquos Social Agenda With others in your organization select which of the 39 actionable items on the Citizens Agenda aligns with your organizationrsquos mission and passion Develop metrics to measure your organizationrsquos progress to the goal Report your metrics quarterly to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Evaluate Your Organization Each month consider one of the Twelve Questions for Leadership Teams that Jim Collins posed at the Forum to help evaluate your organization Report your answers or insights and the action your organization has taken as a result of your discussions at the ALF Commitments page
 bull Recruit Other Organizations and Leaders Talk with others about the Citizens Agenda and the Arizona Leadership Forum
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
 
 
 
 
 
 
 

Page 11
                        

10
 ldquoArizona must create a culture of inclusion The data shows that we are a younger state well on our way to becoming a lsquomajority minorityrsquo state Women and minority-owned businesses are the fastest growing part of Arizonarsquos economyrdquo
 ldquoThis is a time to be factual with legislators We need to talk with them in ways they hear Most of us are not brave enough to run We need to encourage and support people of quality to run for elective officerdquo
 ldquoThere are a number of activities that are aligned such as Read On Arizona First Things First and Beat the Odds but we need to recognize that Arizona has wide diversity There are pockets of innovation but to have all boats rise we need to equalize the playing field Then we can go to the legislature and engage them in a positive way by showing what worksrdquo
 ldquoWhat if Arizona became known for its creative youth The young generation doesnrsquot want to climb the corporate ladder they want to build it They are attracted by a sense of place Right now we are losing young people to other states To keep them we must define and protect the qualities that give Arizona a sense of place and make Arizona an attractive place for young people to build businessesrdquo
 ldquoI have a sense of urgency perhaps productive paranoia that Arizonarsquos first graders have to read by third grade or the legislature has said they will be held back This is a quality of life issue this is a workforce issue this is a community-wide issue that we need to address Read On Arizona is a statewide alliance that is addressing the issuerdquo
 ldquoWe should lead with Arizonarsquos strengths Phoenix is not a Fortune 500 town We are a community of a lot of small businesses a lot of entrepreneurs We need to create an environment that supports small businesses I also know that my company changed faster from the bottom up after we developed a Young Leaders program we will change the state faster with younger peoplersquos involvementrdquo
 ldquoThe Arizona We Want Citizensrsquo Agenda is
 a strategic plan for the state The legislature
 has to get on the bus We have to get them to
 engage in long-term planning dialoguerdquo
 - Doug Pruitt
 Gonzalo de la Melena
 President and CEO Arizona
 Hispanic Chamber of Commerce
 Juanita Francis
 Community Volunteer
 Rufus Glasper
 Chancellor Maricopa
 Community Colleges
 Courtney Klein Johnson
 Co-Founder SEED SPOT
 Tony Penn
 President and CEO United Way of
 Tucson and Southern Arizona
 Doug Pruitt
 Board Chair Greater
 Phoenix Leadership
 Highlights of Panelist Responses
  11
 A Vision for a Greater ArizonaChallenges from Collins
 Jim Collins closed the Arizona Leadership Forum with his observation that Arizona is more thoughtful than any other state No other states have contacted him at all but Arizona in various forms has reached out to him multiple times He then issued three challenges to participants
 First Challenge
 Identify the 20 most respected and influential elected officials in this state those others listen to and give credibility to when they speak Engage them in the dialogue leading up to the next Forum and include them as participants
 Second Challenge
 Identify the hidden root cause that is keeping Arizona from not only confronting its brutal facts but also from hearing the truth Attacking that root cause will have a profound multi-layer impact
 Third Challenge
 Every Forum participant should set a personal service objective Build upon the work done in The Arizona We Want 20 report and pick one or two of the eight goals in the Citizensrsquo Agenda Find a way to give yourself a set of specific objectives in your service category that ties into one or maybe two of the Citizensrsquo Agenda goals Your first task is ldquowhordquo Get involved with the right ldquowhosrdquo What is empirically working And what can you and others do to make that work on a much bigger scale
 The Arizona
 Leadership Forumrsquos
 challenge is to
 engage at least 20
 elected officials in
 meaningful dialogue
  12
 Arizona Leadership Forum Next Steps
 Get the right people on the bus - Engage a select and diverse group of leaders in the discussion
 Make relevant data accessible to leaders statewide
 Encourage active measurable engagement of individuals and organizations in Citizensrsquo AgendaCollins Challenges
 Conduct a Third Arizona Leadership Forum in Fall of 2014
 bull Maintain ongoing communication with Forum participants
 bull On the Initiative and Forum website
 bull Through regular emails
 bull With smaller meetings around the state
 bull Enable online reporting of metrics from individuals and organizations to show progress in meeting Collinsrsquo challenges
 bull How are we as individuals and leaders of organizations addressing any of the 39 actionable items on the Citizensrsquo Agenda What metrics do we have to show progress
 bull How are we as individuals and leaders of organizations answering the 12 questions that Jim Collins posed What metrics do we have to demonstrate our approach
 bull Develop a white paper summarizing the Forum and related data
 bull Distribute the white paper to all elected leaders Forum participants and others
 bull Secure funding for an Economic Vitality Study and communicate findings regularly
 bull Maintain and update Nonprofit Leadership Initiative website
 bull Continue to pursue alliances and partnerships with The Center for The Future of Arizona Community Foundation for Southern Arizona Arizona Community Foundation and others
 bull Conduct a ldquonext stepsrdquo meeting in Phoenix in June 2013 for 60-100 key leaders to be followed by other meetings around the state in Fall 2013 and Spring 2014
 bull Identify and begin a dialogue with 20 Arizona political leaders
 bull Expand the Initiativersquos group of advisors and leaders to reflect the statersquos demographics
 bull Make regular progress reports to Jim Collins
 bull Host representation from three distinct yet symbolic groups Corporate Nonprofit and Government entities
 bull Revisit the Collins challenges and seek feedback on our progress to date
 bull Define ongoing role and goals for the Arizona Leadership Forum
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 Attachment A
 Data Presented in Poor by Choice The Power of Leadership Presentation by Steve
 Seleznow President and CEO Arizona Community Foundation
 Poverty in Arizona
 bull Arizonarsquos per-capita personal income is 139 less than the national average
 bull Arizonarsquos ratio to the US average for per-capita income dropped for the fifth consecutive year in 2011
 bull Arizona has the 5th-highest poverty rate in the nation
 bull Arizonarsquos poverty rate has been rising since 1999 hitting a peak in 2009 at 21
 bull Arizonarsquos number of children living in poverty is 29 compared with 22 for the US
 Conditions for Arizonarsquos Children Arizona has 5th-worst conditions for children and families in the country
 bull 3rd-highest percentage of children affected by foreclosure since 2007
 bull 43 of Arizona children live in households with a high housing cost burden
 bull 2nd-highest rate of children ages 3 to 4 who are not enrolled in preschool
 bull 44 of Arizona 4th graders have difficulty reading
 Arizonarsquos Investments in Education Education funding in Arizona has been on the decline for decades
 bull Arizona consistently ranks at the bottom of the 50 states for funding of public education
 bull For the 2012-2013 school year Arizona was one of three states to reduce per-pupil funding to K-12 schools by more than 20
 Under-Educated Workforce Too few young people are attaining the education needed for high-paying jobs
 bull Arizonarsquos percentage of science and engineering degrees relative to all degrees granted in Arizona has declined since 2000
 bull Less than one-fifth of all college degrees granted in Arizona are science or engineering degrees (186) the lowest in the nation
 Income Inequality Arizona has 2nd highest income gap in the US
 bull Arizonarsquos richest households have dramatically bigger incomes than its poorest households The average income for the poorest 20 $16200 middle 20 $54600 richest 5 $274700
 bull Arizonarsquos richest 5 have average incomes 17 times as large as the bottom 20 and 5 times as large as the middle 20
 bull The average income among the bottom 20 of Arizona households has dropped an average of 995 in the last decade and has only increased 14 for the middle 20 while rising 65 for the richest 20
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  Get Involved in the Arizona Leadership Forum
 As An Individual
 bull Define Your Personal Social Agenda Review The Arizona We Want 20 and select which of the 8 Citizensrsquo Agenda Goals you want to focus your passion and energy on Set measurable progress goals and share your results with others at the ALF Commitments page
 bull Recruit Others Once you have narrowed your focus recruit 3 to 5 like-minded colleagues to join you adding their skills passion and expertise to your efforts Keep us informed of your work by sending progress reports to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Engage Government Leaders When we assemble again next year we will identify twenty of Arizonarsquos most influential government leaders those who have the clout and position to enact real change and ensure that they attend and engage in the next Forum You could help us by nominating a leader who you have found to be open to civil dialogue Please send their names to Laurel Kimball Founding Principal The Phoenix Philanthropy Group at kimballphoenixphilanthropycom
 bull Stay Informed Look for regular updates from the Arizona Leadership Forum Check the websites of the Initiative The Arizona We Want Arizona Indicators and other local and state initiatives Suggest good sources of information on the ALF Commitments page
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
 As An Organization
 bull Define Your Organizationrsquos Social Agenda With others in your organization select which of the 39 actionable items on the Citizens Agenda aligns with your organizationrsquos mission and passion Develop metrics to measure your organizationrsquos progress to the goal Report your metrics quarterly to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Evaluate Your Organization Each month consider one of the Twelve Questions for Leadership Teams that Jim Collins posed at the Forum to help evaluate your organization Report your answers or insights and the action your organization has taken as a result of your discussions at the ALF Commitments page
 bull Recruit Other Organizations and Leaders Talk with others about the Citizens Agenda and the Arizona Leadership Forum
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
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  Get Involved in the Arizona Leadership Forum
 As An Individual
 bull Define Your Personal Social Agenda Review The Arizona We Want 20 and select which of the 8 Citizensrsquo Agenda Goals you want to focus your passion and energy on Set measurable progress goals and share your results with others at the ALF Commitments page
 bull Recruit Others Once you have narrowed your focus recruit 3 to 5 like-minded colleagues to join you adding their skills passion and expertise to your efforts Keep us informed of your work by sending progress reports to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Engage Government Leaders When we assemble again next year we will identify twenty of Arizonarsquos most influential government leaders those who have the clout and position to enact real change and ensure that they attend and engage in the next Forum You could help us by nominating a leader who you have found to be open to civil dialogue Please send their names to Laurel Kimball Founding Principal The Phoenix Philanthropy Group at kimballphoenixphilanthropycom
 bull Stay Informed Look for regular updates from the Arizona Leadership Forum Check the websites of the Initiative The Arizona We Want Arizona Indicators and other local and state initiatives Suggest good sources of information on the ALF Commitments page
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
 As An Organization
 bull Define Your Organizationrsquos Social Agenda With others in your organization select which of the 39 actionable items on the Citizens Agenda aligns with your organizationrsquos mission and passion Develop metrics to measure your organizationrsquos progress to the goal Report your metrics quarterly to the ALF Commitments page at httpphoenixphilanthropycommitments
 bull Evaluate Your Organization Each month consider one of the Twelve Questions for Leadership Teams that Jim Collins posed at the Forum to help evaluate your organization Report your answers or insights and the action your organization has taken as a result of your discussions at the ALF Commitments page
 bull Recruit Other Organizations and Leaders Talk with others about the Citizens Agenda and the Arizona Leadership Forum
 bull Plan to Participate in the Third Arizona Leadership Forum in Fall of 2014
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