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Background: Why this research?
 Little research exists on indigenous women’s participation in forest use and management in communal lands in Latin America.
 In Nicaragua, women theoretically (by law) have equal rights to forest resources and decision making.
 However, empirical evidence points to important inequalities in access and rights.
 Who will decide the future of communal forests?
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Research questions
 How are indigenous women “participating” in decision-making about forests and forest resources?
 What are the constraints and opportunities to equitable participation by Miskitas and Mayangnas in decision-making?
 What strategies can improve the participation of these groups of women?
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Study site: Northern Caribbean Autonomous Region (RACN)
 Majority indigenous: Miskitu (57%) and Mayangna (4%)1
 Communal land tenure with new conflicts arising (saneamiento)
 43% forest cover2
 Subsistence livelihoods complemented with periodic cash sales of forest products and wage labor
 1 INIDE 2005 VIII Population Census, Managua, Nicaragua.2 INAFOR 2008. Inventario Forestal 2007-08. Instituto Nacional Forestal, Managua, Nicaragua.
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MethodsMethodology Results/Outcomes
 Household surveys300 surveys of men and women (50% each) about participation in use, sale and decision-making with regard to the forest.
 Quantify nature of participation in decision-making and provide baseline.How do women participate?
 Adaptive collaborative managementParticipatory action research methods to open up decision-making spaces to women at the community level.
 Strengthen participation through shared activities; identify constraints and strategies to broaden participation in public spaces.How can women’s participation at the community level be improved?
 Semi-structured interviewsInterviews with community leaders and members (men and women)
 Identify the driving forces, attitudes and interactions in both the public and private sphere that limit or encourage participation.What are the obstacles to women’s participation at the community level?
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Perceptions on participation (1)
 Women are involved in forest-related decision making at the following levels…
 % of respondent type who
 agreed
 Male Female
 Household*88.7 80.5
 As a member of a community group80.9 75.5
 In local council meetings 78.7 73.6
 In meetings with other stakeholders eg. NGOs, researchers etc.
 76.6 62.9* Difference is significantSource: Survey of 300 households in 9 communities
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Perceptions on participation (2)
 % of respondent type who agreed
 Statement Male FemaleWomen are adequately included in local forest management decision making
 70.9 66.0
 Women’s participation in forest management decisions is good or very good (in terms of quality and capacity)
 26.2 25.8
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Extraction of forest products
 % Extracting
 Nicaragua Households Males Females
 Wood 51.0 48.3 2.7
 Posts 38.3 37.7 0.7
 Firewood 71.3 68.7 2.7
 Animals 42.3 42.0 0.3
 Fruits 36.3 32.3 4.0
 Artisan materials 10.7 8.7 2.0
 Herbs 35.3 27.7 7.7
 Honey 20.3 20.3 0.0
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Forest product sales and control of income
 Of those hh selling,
 % who sellsOf those hh selling,
 % controlling the money
 Resource
 Percentage of households
 that sell Man Woman Both Man Woman BothWood 33.3 55.6 37.4 7.0 28.3 20.2 51.5Posts 12.0 58.3 38.9 2.8 38.9 16.7 44.4Firewood 5.7 35.3 23.5 41.2 17.6 11.8 70.6Animals 16.7 40.8 26.5 32.6 20.4 22.4 57.1Fruits 12.7 23.7 36.8 39.5 13.2 39.5 47.4Artisan materials 5.3 25.0 62.5 12.5 6.2 59.2 37.5Herbs 3.7 36.4 45.4 18.2 18.2 54.6 27.3Honey 3.0 44.4 44.4 11.1 22.2 55.6 22.2
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If women are participating so much, is there a problem?
 Many agree women are participating, but what is the nature of “participation”?
 34% of women stated that women’s inclusion is NOT adequate 75% (men and women) said women do not have the capacity to
 participate so perhaps apparently “adequate” participation is based on this perception?
 Though control over income appears more equitable than expected,
 1) it is not clear that this is so true in practice and2) this is only one type of forest decision-making on communal lands (focused at the hh level where men and women agree that women participate much more)
 What about larger scale issues such as conservation, climate change, resilience or food security as these relate to forests - decisions that tend to take place in spheres beyond the household?

Page 11
                        

ACM Activities
 To explore the nature of women’s participation in decision-making and facilitate involvement of women in decision-making about their communal forest in the public sphere.
 Workshops and field activities in planning and implementing a small-scale forest-related project designed and developed by the community: tree nurseries, reforestation, governance training.
 Participatory monitoring activities to open spaces for discussion and reflection about participation
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Findings: Constraints at the household level limit participation
 “In order for women to participate, they have to find a way to negotiate with and convince their husbands.”
 – community woman
 Pressure by spouses limits participation
 Sanctions can include domestic violence
 Childcare concerns
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Findings: Constraints at the community level limit participation
 Weak community governance and conflict Traditional community leaders control participation (of
 both men and women): • Not everyone is invited to meetings and “participation” may be
 limited to “presence”
 Lack of support for women’s organizations and conflict among women
 Overt strategies to discourage the participation of women
 Social problems that break down the community fabric: drugs, crime, youth pregnancies, domestic violence
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Gender and decision-makingMacroPolitical CulturalNationalGlobal
 MesoCommunityTerritorialLocal economy
 MicroHouseholdForest
 Community Organization
 Sellingforest
 products
 Level of participation (Agarwal 2001)
 Laws requiring representation/ granting rights
 Deciding use of $
 (Colfer 2013)
 Nominal Passive Consultative Activity-specific Active Interactive
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Conclusions
 Women make decisions about natural resources at the household level.
 However, women’s participation in decision-making in the public sphere is challenged by tradition, household influences, and overt efforts to limit it by leaders.
 Weak community governance and internal conflicts limit women’s potential to organize and participate actively.
 Statistical survey data only gives us part of the story.
 Difficult issues like gender cannot be addressed only in the public sphere: the private sphere matters too.
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Recommendations
 Build leadership and governance capacity with women. Strengthen community governance, including organization
 systems, advocacy, participatory mechanisms, administration, gender and equity, and forest management.
 Strengthen the organization of women and encourage the development of political agendas that include a short and long-term vision.
 Boost alternative mechanisms that contribute to and guarantee that women contribute actively in decision-making spaces such as assemblies and meetings.
 Promote communication between leaders and community members to involve them in various levels of participation.
 Address the pervasive incidence of domestic violence.
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Thank you!
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