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 UPDATED 
 SCHEDULE 
 & 
 DELAYS
 If the recepit of Building Permit is on 09 Mar'14,the project completion date will be 24 July'14
 Showing a delay of 126 days
 This Delay due to Non receipt of Building Permit which affected the following activities:-
 1. Substation works
 2. Chiller yard works
 3. Pump room works
 4. Lift Works
 5. Start of Fire fighting/Fire Alarm Works
 6. Application for Permanent Power connectionwill be delayed due non reciept of Building permit
 Description
 Planned asper
 Baseline
 Schedule
 Forecasted/
 Revised DateDelays
 Recepit of Building Permit 28-Oct-13 9-Mar-14
 Completion of Project 20-Mar-14 24-Jul-14 126
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  Activity ID Activity Name Org.Dur Baseline EarlyStart
 BaslineEarly Finish
  Actual/ForecastStart
  Actual/ForecastFinish
 Schedule % Complete
  ActualPhysical %
 Complete
 PlannedEarned
 Value%
  Actual Earned Value %
 CompletePWA061 Floor/Wall finishes 8 05-Feb-14 13-Feb-14 26-Apr-14 05-May-14 100% 0% 0.22 0.00
 PWA071 Doors & Windows 5 11-Feb-14 16-Feb-14 01-May-14 07-May-14 100% 0% 0.04 0.00
 PWA081 Aluminium Works 5 12-Feb-14 17-Feb-14 03-May-14 08-May-14 100% 0% 0.04 0.00
 PWA091 Final Fixes & Fittings 5 15-Feb-14 19-Feb-14 05-May-14 11-May-14 100% 0% 0.04 0.00
 PWA101 Final coat Painting 3 17-Feb-14 19-Feb-14 07-May-14 11-May-14 100% 0% 0.03 0.00
 COMMICOMMISSIONING & CLOSE OUT   54 06-Feb-14 19-Mar-14 20-May-14 23-Jul-14 49.72% 2.46 0.00
 TESTINTESTING & COMMISSIONING   35 06-Feb-14 05-Mar-14 20-May-14 01-Jul-14 54.33% 2.29 0.00
 OverallOverall   35 06-Feb-14 05-Mar-14 20-May-14 01-Jul-14 54.33% 2.29 0.00
 HW015 Testing & commissioning of all Electr ical systems & 24 06-Feb-14 05-Mar -14 20-May-14 18-Jun-14 54.17% 0% 0.35 0.00
 HW012 Testing & commissioning of all F ire fighting system 21 06-Feb-14 02-Mar-14 20-May-14 15-Jun-14 61.9% 0% 0.23 0.00
 HW 010 Testing & commissioning of all HVAC systems 21 09-Feb-14 04-Mar-14 08-Jun-14 01-Jul-14 52.38% 0% 0.30 0.00
 HW013 Testing & commissioning of all Drainage & Plumbin 21 09-Feb-14 04-Mar-14 08-Jun-14 01-Jul-14 52.38% 0% 0.20 0.00
 HW016 Testing & commissioning of all F ire Alarm, Acces co 18 10-Feb-14 02-Mar-14 24-May-14 15-Jun-14 55.56% 0% 0.13 0.00
 HW017 Testing & commissioning of all Telephone,Data,PA 18 10-Feb-14 02-Mar -14 24-May-14 15-Jun-14 55.56% 0% 1.08 0.00
 CLOSECLOSE OUT   44 06-Feb-14 19-Mar-14 03-Jun-14 23-Jul-14 44.21% 0.18 0.00
 OverallOverall   44 06-Feb-14 19-Mar-14 03-Jun-14 23-Jul-14 44.21% 0.18 0.00
 HW 020 Submission of O&M Manuals & AS Built drawings 28 06-Feb-14 10-Mar-14 03-Jun-14 05-Jul-14 46.43% 0% 0.18 0.00
 HW025 Snagging & Handingover works 21 24-Feb-14 19-Mar-14 30-Jun-14 23-Jul-14 0% 0% 0.00 0.00
 O N D J F M A M J Jul A S t
 2014
 23-Jul-1
 01-Jul-14
 01-Jul-14
 23-Jul-1
 23-Jul-1
 Empolyer : Musanada
 Consultant: UPA
 Contractor: Ranya Contracting
 SHAMMA BINT MOHAMMAD SCHOOL Updated Schedule 
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