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 I think it would be much better if we ran all
 projects the same way
 Hey, have you seen this brilliant new tool ? We all need one, now. It’ll allow us to do
 things much quicker/cheaper/happily
 Maybe, but what’s wrong with the way I do it now ?
 And which way is best anyhow ?
 Executive
 Project Manager
 Developer
 © Bestoutcome Limited 2012
 Uh oh, more process, more
 tools, less delivery
 Does this sound familiar ?
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 Are you following the standard process now ?
 You bet. But nobody else is (including you!!)
 Executive
 Project Manager
 © Bestoutcome Limited 2012
 Nothing’s changed, just more red tape
 (and still no consequences of non-compliance)
 Or this ?
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 So here’s our challenge
 • To get experienced, successful project managers and delivery teams to change the way they work :
 • enthusiastically
 • collaboratively
 • enjoyably
 • permanently
 • and still do the day job !
 © Bestoutcome Limited 2012
 Processes
 People Tools We all know this, but I’ll say it anyway :
 • it’s not the processes or the tools which will make or break the change
 • it’s the people (including you and me)
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 And here’s our goal
 © Bestoutcome Limited 2012
 To get from here :
 Nay!
 Nay!
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 And here’s our goal
 © Bestoutcome Limited 2012
 To here :
 Yeah!
 Yeah! Processes
 People Tools
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 Achieving our goal
 © Bestoutcome Limited 2012
 Which to use ? How often ? Who with ?
 1. Eat our own dog food o run a change project, using the new improved processes and tools
 2. Design authority o don’t impose the solution, design it together
 3. Deep dives o build ownership, simulate new ways of working
 4. Change readiness criteria o if your people are not ready, don’t migrate o but if they are, go-live
 5. Adoption dashboard o who’s now on board and who’s not
 The change has got to
 stick !
 Stuf
 f th
 at w
 orks
 Processes
 People Tools
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 1. Eat our own dog food
 © Bestoutcome Limited 2012
 • Run a change project to implement new processes, tools and capabilities
 • Ensure our Sponsor is visible and committed, and stays on board
 • Be an early adopter of the new processes and tools o if it’s good enough for you lot, it’s good
 enough for us • Do Requirements Management
 Processes
 People Tools
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 2. Design Authority
 © Bestoutcome Limited 2012
 • To ensure the processes, tools and skills are fit for purpose, meet the requirements and are usable
 • To ensure they integrate with existing • To ensure they continue to be fit-for-
 purpose after go-live • Independent of project team
 Sponsor
 Board
 Project Manager
 Project Team
 Design Authority
 Processes
 People Tools
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 3. Deep Dives
 © Bestoutcome Limited 2012
 • Build early ownership • Simulate new ways of working • Recognise it won’t all be perfect
 from day 1 o but it’ll be good enough (if we work
 together to make it so) o and we’ll keep improving
 • Interactive acceptance testing
 • Welcome and today’s objectives
 • Implementing an improved Project Delivery Framework, tools & skills
 • Session 1 : starting, delivering and governing a new project
 lunch
 • Session 2 : using the Framework tools
 • Session 3 : embedding the Framework in your area with your people
 • Wrap up and next actions
 Processes
 People Tools
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 4. Change Readiness
 © Bestoutcome Limited 2012
 • Go-live depends on you confirming your people are ready to start working in the new way o yes, it’s your decision o after all, we wouldn’t put a new system live without making
 sure the users were ready, would we….. • Business Readiness and Technical Readiness
 ID Readiness Criterion RAG15 Oct
 RAG 1 Oct
 Acc. Comment/Action
 1 Have the SMEs confirmed that the solution adequately meets the requirements?
 Green Amber Joe 90% fully met
 2 Has the deployment team confirmed that the solution is ready to deploy ?
 Green Green Kath Technical testing complete
 3 Has the roll-out approach to users been defined and approved ?
 Amber Amber Kath Not yet approved
 4 Do we have a roll-out plan ? Has it been approved ? Has it been tested ?
 Amber Red Pete Holidays got in the way
 5 Have the users been notified that the solution is being deployed ?
 Green Amber Dave Pioneer users all on board
 6 Have the users been trained ? Green Green Bev Complete
 Processes
 People Tools
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 5. Adoption Dashboard
 © Bestoutcome Limited 2012
 • Who’s on board now ? • Who’s not ? • Action plan for
 migration • Outcome / benefits
 measurement
 Governance Framework Oct: Current Status A
 Plan
 ning
 Rep
 ortin
 g
 Ris
 k &
 Is
 sues
 Mgm
 t
 Gov
 erna
 nce
 Del
 iver
 y M
 anag
 emen
 t
 Cla
 im
 Man
 agem
 ent
 Goo
 dwill
 re
 gist
 er
 This Period
 Period -1
 Period -2
 Framework Overall G A G G A G G A A G
 Project 1 Manager 1 A G G G A G G G G G
 Project 2 Manager 1 G A G G G G G G A A
 Project 3 Manager 1 A G G G G G G G G G
 Project 4 Manager 2 G A G R A A R R R A
 Project 5 Manager 3 G A G G A G G G G G
 Project 6 Manager 3 G A G G A G G G G G
 Overall
 Key Adoption Indicators
 Processes
 People Tools
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 And we will achieve our goal
 © Bestoutcome Limited 2012
 Yeah!
 Yeah! Yeah!
 Processes
 People Tools
 Contact us for business change processes, tools and people
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• Programme and project consultants, helping you deliver successful change • Portfolio/Programme/Project Office (PMO): setup and management • Programme and Project initiation and best practices • Assurance, health checks and project repair • Interim and permanent resourcing
 • PM3 is our flagship solution, a Programme and Portfolio Management tool “developed by practitioners for practitioners”. PM3 focuses on business outcomes, ensuring you deliver the change instead of just 'carrying out a series of activities‘
 • Project Risk Gauge is our new iPhone app, for an objective assessment of your project’s risk rating
 14 © Bestoutcome Limited 2012
 Stand 128
 Services
 Solutions
 Customers
 About Bestoutcome
 http://www.baa.co.uk/portal/controller/dispatcher.jsp?ChPath=Hompage
 http://www.ibb.ubs.com/index.shtml
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 [email protected]
 www.bestoutcome.com
 Q&A
 © Bestoutcome Limited 2012
 Stand 128
 mailto:[email protected]
 http://www.bestoutcome.com/
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