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www.thomaslawton.com @TCLawton
 Professor Thomas C. Lawton
 Writing for Publication
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www.thomaslawton.com @TCLawton
 • Professor of Strategy and International Management at the Open
 University Business School (UK) and Director of the Centre for
 International Management Practice.
 • Visiting Professor at the Tuck School of Business at Dartmouth
 (USA), the Møller Centre, Churchill College, University of
 Cambridge, and Imperial College London (UK).
 • Director, Ward Biotech, an Irish start-up developing oral healthcare
 solutions for companion animals.
 • Managing Director, Kilcolman Associates, an international strategic
 advisory and facilitation company.
 • 20 years consulting for and advising leaders and managers on
 dynamic business development and market growth. Worked in
 North America, Europe, the Middle East and Asia.
 • Regular media contributor, including the BBC, Jeff Randal Live on
 Sky News, Forbes India and U.S. News & World Report.
 • Research expertise in integrated strategy and nonmarket
 capabilities, innovation ecosystems, political risk management and
 internationalization strategy and strategy process and practice.
 Global authority on airline strategy.
 • Editorial board member, Long Range Planning (2013-)
 • Published more than 40 refereed papers and book chapters and
 author or editor of 6 books, including Breakout Strategy: meeting
 the challenge of double-digit growth (McGraw-Hill, New York).
 • Next coauthored book, Aligning for Advantage: competitive
 strategies for the political and social and arenas, will be published
 by Oxford University Press in early 2014.
 Wielding the strategy spanner!
 Who am I?
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www.thomaslawton.com @TCLawton
 Issues for discussion
 Choosing your target journal
 Balancing aspiration and reality to develop your publishing strategy
 Preparing for the journey
 Building value-adding collaborative research partnerships
 Designing and developing your manuscript
 Insights on the submission process and editorial interaction
 Coping with negative feedback and rejection
 Managing the revise and resubmit process
 Closing the deal and building the relationship
 Sharing personal experiences (insights and lessons from some of my
 recent publications)
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www.thomaslawton.com @TCLawton
 How do you target a journal?
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www.thomaslawton.com @TCLawton
 Balancing aspiration and reality
 How likely are you to publish your next paper in AMJ if you have
 not yet published in a 3* journal?
 Can you publish in AMJ if you have only published in 3*
 journals?
 Should you even bother to target A journals?
 What about non-ranked journals, books, book chapters and
 other research contributions ?
 How do you balance quality versus quantity of outputs?
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www.thomaslawton.com @TCLawton
 Publishing strategies
 Should you pursue the ‘shot gun' or the 'sniper’ approach?
 i.e. large number of papers but lower quality (easier) journals?
 OR taking far longer, developing fewer paper to carefully target the
 highest ranking journals?
 Both strategies have costs/benefits
 Shot gun: benefits - you get the numbers, a mass of publications (useful for some promotion panels/external funders who don't know about journal quality!). You start to get your name known.
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www.thomaslawton.com @TCLawton
 Publishing strategies cont.
 Benefits: easier journals to get into, so often less work per paper.
 Some of the lowest ranked journals are desperate for papers!
 BUT…
 Shot gun costs – you are not hitting the best journals. Your
 international peers know this. Lowest ranked journals can be seen
 as a waste of time by funding councils, many institutions recruitment
 panels, etc.
 Since it is so easy, it can feel less rewarding
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www.thomaslawton.com @TCLawton
 Publishing strategies cont.
 Sniper: benefits – publication in the most prestigious journals can
 open doors for funding, promotion, moves.
 You are in the company of top international academics in your field:
 it shows your quality.
 Top journals are often more referred to by peers, researchers etc.,
 since better circulation internationally.
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www.thomaslawton.com @TCLawton
 Publishing strategies cont.
 Benefits – if the top journals reject your paper you can use the
 referees' comments and submit to a lower ranked journal.
 The reverse doesn't work!
 Personally can be very rewarding and hugely satisfying to publish
 your work in the best journals
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www.thomaslawton.com @TCLawton
 Publishing strategies cont.
 Sniper: costs – slow and difficult process (top journals have
 extremely high rejection rates (5-8% acceptance rate is common)
 and you might go through as many as 5 rounds of R&R, so papers
 need to be the best you can get them to (and then some) if they are
 to have any chance.
 Without an interesting, researchable and defensible “so what?” or
 counterfactual argument, you don’t stand a chance.
 Fewer papers produced - in the same time you could have turned
 out more papers for low ranked journals (this can can be a problem
 for promotion boards)
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www.thomaslawton.com @TCLawton
 Publishing strategies cont.
 You need to consider your own strategy. Take advice from senior
 staff who publish (not admin folk, business colleagues or other non
 researchers!)
 Need to also consider your institutional strategy – is it a numbers
 game (volume of publications) or a quality game?
 Next: how to tell the quality of a journal? What is a 'high impact'
 journal?
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www.thomaslawton.com @TCLawton
 Where to publish?
 Local context (national listings, informal 'rules', subject lists, etc.)
 Knowing about the journal and having the network – disagreement exists, as there is no internationally agreed list
 Growing number of attempts at journal rankings (ISI Citations, Scopus, Thomson Reuters impact factors; Harzing, discipline-specific lists, e.g. Association of Business Schools, FT Top 45, etc.)
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www.thomaslawton.com @TCLawton
 Preparing for the journey
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www.thomaslawton.com @TCLawton
 Building value-adding research collaborations
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www.thomaslawton.com @TCLawton
 Designing and developing your manuscript
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www.thomaslawton.com @TCLawton
 The submission process and dealing with editors
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www.thomaslawton.com @TCLawton
 Coping with negative feedback and rejection
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www.thomaslawton.com @TCLawton
 Managing the R&R process
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www.thomaslawton.com @TCLawton
 Closing the deal and building the relationship
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www.thomaslawton.com @TCLawton
 Writing for book publication
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www.thomaslawton.com @TCLawton
 Sharing personal experiences
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www.thomaslawton.com @TCLawton
 So, what works?
 Increasingly journals want a contribution to theory-
 building. This is much harder!
 No easy short cut.
 Does your paper do something new? Apply a theory in a
 new way or to a new area or aspect? Refute theory in
 some manner or context?
 We can't all develop new paradigms but we can hook
 onto, extend or challenge an existing body of work
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www.thomaslawton.com @TCLawton
 Writing for top journals
 • Think about the options and the null hypothesis: if this choice or
 option, why not that? What factors or determinants would cause a
 company or manager to choose or not choose one option over
 another?
 • Get the abstract and introduction right!
 1. Here’s what I am studying
 2. Here’s the research to date
 3. Here’s what is missing
 4. Here’s how we are going to do it
 Conversation with Gerry George, AMJ Editor-in Chief
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www.thomaslawton.com @TCLawton
 If it were easy, everyone would do it
 "The greater danger for most of us is not that our aim is too
 high and we miss it, but that it is too low and we reach it."
 ~Michelangelo
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www.thomaslawton.com @TCLawton
 Select references
 • From the editors (2012), ‘Responding to reviewers’, Academy of
 Management Journal ,Vol. 55, No. 6, 1261–1263.
 • From the editors (2012), ‘Publishing in AMJ for non-U.S. authors’, Academy
 of Management Journal, Vol. 55, No. 5, 1023–1026.
 • From the editors (2012), ‘Publishing in AMJ – Part 7: what’s different about
 qualitative research?’, Academy of Management Journal , Vol. 55, No. 3,
 509–513.
 • Editor’s Comments (2012), ‘The craft of writing theory articles’, Academy of
 Management Review, Vol. 37, No. 3, 327–331.
 • Editor’s Comments (2012), ‘Reflections on the craft of clear writing’,
 Academy of Management Review, Vol. 37, No. 4, 493–501.
 • Editor’s Comments (2007), ‘The top ten reasons why your paper might not
 be sent out for review’, Academy of Management Review, Vol. 32, No. 3,
 700–702.
 • Seibert, S.E. (2006), ‘Anatomy of an R&R’, Academy of Management
 Journal, Vol. 49, No. 2, 203–207.
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www.thomaslawton.com @TCLawton
 Select references cont.
 • Macdonald, S. and Kam, J. (2007), ‘Ring a ring o’ roses: Quality journals
 and gamesmanship in management studies’, Journal of Management
 Studies, Vol. 44, 640-655.
 • Offers reflections on the difficulties and the ‘game playing’ involved in
 publishing in the ‘best’ journals.
 • Polonsky, M.J. (2008), ‘Publishing on publishing: Streams in the literatures’,
 European Business Review, Vol. 20, 401-420.
 • An interesting review of the literature relating to getting published. Author
 focuses on a number of themes, including the use of ranking schemes.
 Rindova, V. (2008), ‘Editor’s comments: Publishing theory when you are
 new to the game’’, Academy of Management Review, Vol. 33, 300-303.
 • Provides some thoughtful reflections on tackling the challenges of
 publishingStewart, D.W. (2009), ‘The role of method: Some parting thoughts
 from a departing editor’, Journal of the Academy of Management Science,
 Vol. 29, 405-415.
 • Editorial from ex-editor of JAMS on the importance of method in research
 and publishing.
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