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TEXAS MEDICAIDASTHMA/COPD(RESTRICTIVE AIRWAY DISEASE)PILOT PROGRAM

Page 2
                        

Care Process Overview This program is a wellness program/experience designed
 to help build collaboration between patients with asthma/COPD, pharmacists, and physicians.
 Through this program, participants will receive individualized education and counseling on medications, identification and avoidance of triggers, proper peak flow meter/inhaler use, and personalized follow-up tools, such as asthma action plans. These services are provided and approved by a licensed,
 trained pharmacist. This program is NOT intended to replace or be a
 substitute for primary physician care. It is intended to be an adjunct to physician office visits.
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Identifying and Enrolling Patients Identify patients with asthma/COPD taking ≥ 4 chronic
 medications who are receiving pharmacy services at your pharmacy. Patient recruitment via pharmacy staff
 Participating pharmacies will receive a list of current Medicaid patients that are pre-qualified and eligible to enroll in this program. Pharmacy staff members may then contact these patients to determine their level of interest for enrollment.
 Other methods that may be used to identify potential patients: View patient profiles while processing new prescriptions or refills for
 asthma medications or breathing treatments Patients requiring a Prior Authorization on claims for inhalers, nebulizer
 medications, or oral asthma/allergy agents would be candidates for possible interventions
 Patients with hospital discharge prescriptions for inhalers, breathing treatments, or steroids (indicating a recent exacerbation) may be candidates
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Identifying and Enrolling Patients Items to discuss when initially contacting the patient:
 Service is completely covered by patient’s Medicaid insurance plan
 Absolutely NO COST to the patient How patient would benefit from services Offer to explain in further detail during patient’s next visit
 to the pharmacy Sample script/dialogue: [INSERT HYPERLINK] Assess initial patient perceptions and understanding
 of services/program Provide a BRIEF verbal description of the
 services/program
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Summary Timeline [INSERT HYPERLINK FOR MTM ASTHMA CARE PROCESS TIMELINE] Pre-Initial Visit
 Identify and enroll patients Schedule the initial visit
 Initial Visit Medication Reconciliation Goals of therapy Asthma Control Test (ACT) Patient education/adherence: DPI, MDI, nebulizer Recommend Therapeutic Lifestyle Changes (TLCs)
 Post-Initial Visit Screen for actual or potential DIs and ADRs Develop a MAP that details DTP resolutions and other services to improve medication outcomes
 Patient Education and Training Visit Patient education/adherence: Peak flow meter, holding chamber After-Visit Summary (AVS)
 Subsequent Visits and Follow-Up May be via telephone or face-to-face Within 2 weeks if DTPs found Every 4 weeks if no DTPs found
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Answer any questions about the program and inform the patient about what to expect / bring to the first visit
 Before their first Visit
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Pre-Initial Visit For patients who have expressed interest in participating in the pilot
 program: After initially contacting the patient, make a note/flag in the patient’s
 profile to alert and remind a pharmacy staff member to briefly meet with the patient and further discuss the program during the patient’s next visit to the pharmacy
 Upon patient’s next visit to the pharmacy: Provide patient with required informed-consent forms to take home and complete
 Patient will bring these completed forms to initial visit [INSERT HYPERLINK FOR PATIENT ENROLLMENT PACKET]
 SCHEDULE the initial visit Next steps:
 Pharmacy staff contacts the patient 24 hours prior to scheduled appointment to verify commitment to attend Remind patients to bring all prescription drugs, over-the-counter medications,
 herbal products, and dietary supplements to the appointment Remind patients to have all forms completed prior to the appointment Remind patients to avoid food, smoking, and caffeine at least 30 minutes prior to
 appointment
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Gather information from the patient for the pharmacist to assess later
 The First Visit
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Initial Visit Overall Objective:
 Gather data to enable the pharmacist to identify and assess (after the initial visit) actual or potential Drug Therapy Problems (DTPs)
 Overall Expectations: Build patient relationships Promote collaboration among healthcare professionals Counsel and advise patients Help patients understand how their medications help them
 manage their asthma/COPD Address existing/avoid potential drug interactions and adverse
 drug events Ensure that medications are used safely, effectively, and
 efficiently in patients with asthma/COPD Make a difference in patients’ lives
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Initial Visit MUST be done face-to-face Should last about 15 – 30 minutes Primary component: Comprehensive Medication
 Review (CMR) Other components:
 Personal medication records Medication Action Plan (MAP) Asthma Action Plan (AAP)
 If patient does not already have one Interventions including patient education and prescriber
 recommendations Documentation and follow-up
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Initial Visit Patient arrives at the pharmacy
 Designate a semi-private area (free of distractions) for a one-on-one (live) personal encounter with the patient
 [INSERT HYPERLINK FOR REVISED MTM CHECKLIST] Pharmacy Technician Tasks:
 Verify the patient attending the appointment Confirm patient meets pilot criteria Ensure the patient has completed all of the required informed-consent forms
 and brought all medications (both prescription and non-prescription) Obtain a complete list of prescription and non-prescription medications, drug
 allergies, adverse drug reactions, and relevant clinical lab data from the patient, including a brief medical, social, and family history to give to the pharmacist
 Organize any available data/forms to give to the pharmacist Perform/Administer an Asthma Control Test (ACT) www.asthmacontroltest.com
 The pharmacy technician will NOT be interpreting the results of this test; Assessing the test results must be done by the pharmacist
 Prepare/Assist in claim submission (AFTER the initial visit) www.outcomesmtm.com
 http://www.asthmacontroltest.com/
 http://www.outcomesmtm.com/
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Initial Visit Pharmacist Tasks, DURING Patient Consultation:
 Reiterate purpose of Medication Therapy Management (MTM)[INSERT HYPERLINK FOR “WHAT IS MTM?” PATIENT HANDOUT]
 Perform a Medication Reconciliation to verify the patient’s medication list Patient should have brought all prescription drugs, over-the-counter medications, herbal
 products, and dietary supplements to the appointment Review goals of therapy for asthma/COPD treatment with patient
 [INSERT HYPERLINK FOR EXPERT PANEL REPORT 3 GUIDELINES] Assess the patient’s ability to correctly demonstrate the use of a MDI, DPI, or
 nebulizer www.lung.org/understandyourmedication Assess the frequency of the patient’s visits to the primary care physician for
 asthma/COPD check-ups Assess patient’s asthma control using therapeutic guidelines and the Asthma
 Control Test (ACT) score www.asthmacontroltest.com Assess the patient’s adherence to current medication regimen Suggested questions to assess patient’s drug therapy: [INSERT HYPERLINK] Recommend Therapeutic Lifestyle Changes (TLCs) to help patient control asthma
 Identification/Avoidance of possible triggers Assessment/confirmation of allergy blood testing to reveal triggers
 Address any critical/urgent issues that require immediate attention
 http://www.lung.org/lung-disease/asthma/taking-control-of-asthma/understand-your-medication.html
 http://www.asthmacontroltest.com/
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Assess the information, develop a patient specific care plan
 After the First Visit
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Post-Initial Visit Pharmacists Tasks, AFTER Patient Consultation:
 Perform a comprehensive Drug Utilization Review (DUR) Screen for actual or potential Drug Interactions (DIs) Screen for Adverse Drug Reactions (ADRs) Assess/Document/Resolve any Drug Therapy Problems (DTPs)
 DTPs may be of high, mid, or low priority Develop a Medication Action Plan (MAP)
 MAP should be developed specifically for each patient: [INSERT HYPERLINK FOR MAP] Develop an Asthma Action Plan (AAP), if the patient does not already have one.
 Fax to physician for edits / approval [INSERT HYPERLINK FOR AAP]
 Review/Assess appropriate immunizations for patient www.cdc.gov/vaccines/schedules Smoking cessation referral, if applicable
 [INSERT HYPERLINK FOR TREATING TOBACCO USE AND DEPENDENCE CLINICAL GUIDELINES] Allergy blood testing referral, if applicable [INSERT HYPERLINK FOR REFERRAL DOCUMENT] Contact prescribers, physicians, or other members of healthcare team as necessary Addressing asthma severity and control: [INSERT HYPERLINK FOR ASTHMA DIAGNOSIS AND
 MANAGEMENT] Provide the patient with an After-Visit Summary (AVS) (from OutcomesMTM® System and
 other appropriate patient handouts or communications) after the initial visit and patient education/training visit are BOTH COMPLETE
 Document all encounters www.outcomesmtm.com Visit, reason code, action code, and observations/assessment
 http://www.cdc.gov/vaccines/schedules
 http://www.outcomesmtm.com/
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Drug Therapy Problems Found Contact prescribers, physicians, and other members of
 healthcare team as necessary Recommend alternatives based on therapeutic guidelines [INSERT HYPERLINK FOR EXPERT PANEL REPORT 3 GUIDELINES] If the physician does not reply within 2 days, fax and call office
 again every 2 days until a reply is received Upon prescriber approval, make adjustments to prescriptions
 Schedule changes for next fill refill date to minimize medication waste from prior prescription therapies
 Follow-up with patient within 2 weeks Counsel patient on any changes to therapy Perform an Asthma Control Test (ACT)
 www.asthmacontroltest.com Document all encounters www.outcomesmtm.com
 Visit, reason code, action code, and observations/assessment
 http://www.asthmacontroltest.com/
 http://www.outcomesmtm.com/
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No Drug Therapy Problems Follow-up with the patient every 4 weeks Assess proper compliance/adherence to treatment Assess any new problems/concerns/questions Reiterate key discussion topics and review
 Medication Action Plan (MAP) [INSERT HYPERLINK FOR MAP]
 Perform Asthma Control Test (ACT) www.asthmacontroltest.com
 Document all encounters www.outcomesmtm.com Visit, reason code, action code, and
 observations/assessment
 http://www.asthmacontroltest.com/
 http://www.outcomesmtm.com/
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Patient Education and TrainingPeak Flow Meter and Holding Chamber
 UseNew Prescriptions (if any)
 The Second Visit
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Patient Education and Training Visit First follow-up visit after initial visit MUST be done face-to-face Should last about 15 – 20 minutes Reiterate key discussion topics from initial visit Counsel patient on any changes to therapy Provide patient education and training on use of inhalers/asthma medications
 www.lung.org/understandyourmedication Provide patient education and training on use of peak flow meter and holding
 chamber www.lung.org/peakflowmeter Provide patient education on signs, symptoms, and triggers [INSERT HYPERLINK
 FOR UNDERSTANDING ALLERGIES] Provide Asthma Action Plan (AAP), if patient did not previously have one
 [INSERT HYPERLINK FOR AAP] Administer appropriate immunizations for patient
 www.cdc.gov/vaccines/schedules Provide the patient with an After-Visit Summary (AVS) Have patient complete smoking cessation referral form [INSERT HYPERLINK FOR REFERRAL
 FORM] Schedule future follow-up visits Document all encounters www.outcomesmtm.com
 Visit, reason code, action code, and observations/assessment
 http://www.lung.org/lung-disease/asthma/taking-control-of-asthma/understand-your-medication.html
 http://www.lung.org/lung-disease/asthma/living-with-asthma/take-control-of-your-asthma/measuring-your-peak-flow-rate.html
 http://www.cdc.gov/vaccines/schedules/index.html
 http://www.outcomesmtm.com/
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After-Visit Summary An AVS will be sent to the patient (after the initial visit and patient
 education/training visit are both complete) The AVS will detail the problem list, current medication list,
 assessment/services performed, and the asthma medication action plan Problem list: Asthma and symptoms addressed Current medication list: Includes medication name, dose, indication,
 prescriber, directions, and any special instructions/other notes[INSERT HYPERLINK FOR PMR]
 Assessment/Services performed: ACT scores, peak flow meter results, DTPs addressed, reason for/outcome of contacting prescribers, key issues/points discussed
 Medication Action Plan: A detailed list of Action Steps (checklist) that the patient will need to perform to help get the most from his/her medications[INSERT HYPERLINK FOR MAP]
 Patient education tools, if needed
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Frequency, focus / purpose
 Follow-up Visits
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Subsequent Visits and Follow-Up Continue to follow-up with patient at 4-week intervals if no other DTPs arise Follow-up more frequently (2-week intervals) should asthma control decline
 or additional DTPs arise Evident by symptoms, peak flow meter results, and ACT score Addressing asthma severity and control:
 [INSERT HYPERLINK FOR ASTHMA DIAGNOSIS AND MANAGEMENT] Subsequent visits (following initial visit and patient education/training visit)
 may be face-to-face or via telephone Based on pharmacist’s clinical judgment/discretion Should last about 10 – 15 minutes Reiterate key discussion topics and review Medication Action Plan (MAP) Obtain/Assess most current ACT scores peak flow measurements Counsel patients on any changes to therapy Educate patient regarding allergic trigger avoidance plans
 If applicable, based on allergy testing results, discuss lifestyle changes and other steps to minimize allergic reactions.
 Instruct patients to pick up new prescriptions, if applicable Always reassess level of asthma control and determine if future face-to-face visits
 are necessary (if asthma control declines) Document all encounters www.outcomesmtm.com
 http://www.outcomesmtm.com/
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End of the study, Satisfaction Survey
 The Final Visit
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End of Pilot Study Final face-to-face (live) visit
 Obtain and record most current peak flow measurements
 Assess final patient satisfaction with pharmacy service Patient completes satisfaction survey
 End trial when asthma is controlled for a minimum of 6 months and patient safety is not at risk of being compromised Patient MUST have completed 4 subsequent follow-
 up visits, in addition to the initial visit and patient education/training visit
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Summary Timeline of Program [INSERT HYPERLINK FOR MTM ASTHMA CARE PROCESS TIMELINE] Pre-Initial Visit
 Identify and enroll patients Schedule the initial visit
 Initial Visit Medication Reconciliation Goals of therapy Asthma Control Test (ACT) Patient education/adherence: DPI, MDI, nebulizer Recommend Therapeutic Lifestyle Changes (TLCs)
 Post-Initial Visit Screen for actual or potential DIs and ADRs Develop a MAP that details DTP resolutions and other services to improve medication outcomes
 Patient Education and Training Visit Patient education/adherence: Peak flow meter, holding chamber After-Visit Summary (AVS)
 Subsequent Visits and Follow-Up May be via telephone or face-to-face Within 2 weeks if DTPs found Every 4 weeks if no DTPs found
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