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                            This document is posted to help you gain knowledge. Please leave a comment to let me know what you think about it! Share it to your friends and learn new things together.
                        

                    

                                            
                                                            
                            
                            

                        

                    

                                    

            

        


                    
                
                    
                        Transcript

                        
                            Page 1
                        

Support to Rickshaw Pullers 19 Nov 2013

Page 2
                        

“My dream has come true, the rickshaw is mine”
 RICKSHAW SANGH PROGRAM
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RATIONALE
 PHASE ONE• Approximately 10 million rickshaw drivers in India• Average 5 dependents per rickshaw puller • 90-95% drivers rent rickshaws on a daily basis• Low barrier entry job for illiterate, low skilled poor landless
 people who migrate to cities
 Scale
 • Absence of dignified livelihoods• Low and uncertain incomes• Absence of adequate capital• Facing Police, Municipal bodies• No access to credit/ formal banking services• Absence of identity and residential proof• Illiteracy, poverty, healthcare and shelter
 Issues
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Recommends NGOs/MFIsProvides FLDG (10%)
 Organize aggregate demand
 Grants & Technical Support
 MunicipalBodies
 InsuranceCompanies
 Advertisers/Sponsors
 Credit
 Re-payment
 Partner Organizations (NGOs/MFIs)
 Manufacturers/ Suppliers
 Rickshaw pullers
 Stable Income and Dignity
 BanksAIF
 OPERATING MODEL

Page 6
                        

Process
 Partner Identification and Selection
 - Feasibility Study
 Partner Incubation
 - Capacity Building
 - Credit Linkage
 Partner front
 - Member identification
 - Rickshaw Package
 - Innovations/ Interventions
 Program LaunchFollow-up &
 Impact Assessment
 PROCESS
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Rickshaw/Trolley/Push-cart
 Photo ID Card
 Uniform
 Municipal Permit
 Driving License Bank A/C Insurance (Asset + Life)
 Package
 Rickshaw Sangh collectivizes rickshaw drivers, mainstreams them into the formal banking system and enables them to own rickshaws on weekly installments
 in addition to social benefits
 PACKAGE
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Strategy
 PHASE ONE
 LIFE Rickshaw
 Driver
 Health Services
 Women’s Training
 Asset
 Support ServicesInnovations
 Education
 Training of Youth
 INCOME Rickshaw Driver
 AssetOwnership
 Income Regularity
 Financial Literacy
 Scale driven by simplicity
 Multiple dimensions
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Rickshaw Sangh Program:
 Coverage
 Total Coverage 56,918
 Total Credit Leveraged INR 198,959,151
 Total FLDG INR 11,850,000
 Active Partners 6
 Joint Ownership 32318
 States 5
 Cities 32
 COVERAGE
 As on 30 Sept’13
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BANKS
 PARTNERS
 ACTIVE
 CONCLUDED
 PARTNERSHIPS
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LEARNINGS
 PHASE ONE
 Learnings
 Banks. Access to credit
 . Launch triggered credit. Pitching concept
 Municipal Bodies. Licensing difficult
 . Confiscating Rickshaws. Different rules
 Vendors. Ensuring Quality. Local vendors
 Insurance Co.. Claims
 Police. Arbitrary bans/ no entry zones
 . Confiscate rickshaws. Bribe – especially if carrying goods
 . Lathi Maar
 Community. Lot of aspirations. Income regularity
 . Post loan association. Launch – dignity
 GovernmentShelter – Rickshaw stand, Ashray Griha
 . Federation/ Co-operatives. NMV lanes
 .
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Thank You
 RICKSHAW SANGH PROGRAM
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