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                            This document is posted to help you gain knowledge. Please leave a comment to let me know what you think about it! Share it to your friends and learn new things together.
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The place to network in Slovakia
 Patrik Fojtů[email protected]
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• More networking• Online profiles and portal for team collaboration
 and startup requests• Close connection to mentors• Close connection to investors• Offers of services for startups• Startupcamp Wiki
 Last StartUpCamp we announced
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MANAGE STRATEGY.COM
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TOOL FOR ...
 • IDEA CREATORS
 • STARTUPS
 • MENTORS
 • INVESTORS
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COLLABORATION
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COLLABORATION
 • CREATE YOUR TEAM AND BE TEAM LEADER. YOU CAN DESCRIBE YOUR TEAM AND CONNECT THEM TO THE PROJECT PROFILE. (TEAMS IN HEADER MENU)
 • RECOMMENDATIONS, COMMENTS, MESSAGING
 • INVITE SOMEONE – YOU CAN INVITE SOMEONE TO ADVISE YOU OR JOIN TO YOUR PROJECT (INVITE SOMEONE TAB)
 • SHARE FILES – DOCUMENTS, IMAGES, SKETCHES AND OTHER IMPORTANT FILES FOR YOUR PROJECT
 • BOOKMARKS – YOU CAN BOOKMARK WHATEVER YOU WANT IN THIS PLACE, SUCH AS OTHER STARTUPS OR BUSINESS PROJECT, PEOPLE IN THIS PLACE, BUSINESS & SUCCES STORIES AND MORE AND MORE OTHER THINGS INTERESTING FOR YOU.
 • DISCUSSIONS - YOU CAN USE THE DISCUSSION WITH YOUR TEAM OR OTHER INVITED PEOPLE.
 • BLOGS - IN A TEAM BLOG YOU CAN CONTINUOUSLY PUBLISH INFORMATION ABOUT THE PROGRESS OF YOUR PROJECT AND BUSINESS.
 • EVENTS – YOU CAN ORGANIZE OR ATTEND EVENTS WITH YOUR MENTORS, TEAM MEMBERS OR OTHER IMPORTANT PEOPLE.
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SET THE GOALS

Page 10
                        

SET THE GOALS
 • VISION (SUMMARY TAB)
 • SET STRATEGY – SET THE GOALS OF YOUR STRATEGY AS SMART. THAT MEANS THAT YOU CAN SPECIFY (S) THE GOALS, YOU CAN CHOOSE HOW IT CAN BE MEASURABLE (M), SPECIFY HOW YOU CAN ACHIEVE (A) THE GOALS IN REALITY (R) AND WHEN MUST BE GOAL ACHIEVED IN TIME. (T)
 • MARKETING GOALS (MARKETING TAB)
 • FINANCE GOALS (FINANCE TAB)
 • TECHNOLOGY GOALS (TECHNOLOGY TAB)
 • MANAGEMENT GOALS (MANAGEMENT TAB)
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DESIGN SOLUTIONS
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DESIGN SOLUTIONS
 • ASSUMPTIONS ABOUT THE FUNCTIONALITY OF THE PRODUCT – CREATE HYPOTHESES THAT SHOULD WORK. (PRODUCT DESIGN TAB)
 • DESIGN KEY FEATURES – YOU CAN DEFINE PRODUCT PROPERTIES, FEATURES AND ADDED VALUES FOR THE CUSTOMER. (PRODUCT DESIGN TAB)
 • DESIGN ADDITIONAL FEATURES (PRODUCT DESIGN TAB)
 • MILESTONES – YOU CAN CHECK PROGRESS OF PRODUCT PROPERTIES, FEATURES AND ADDED VALUES FOR THE CUSTOMER. (PRODUCT DESIGN TAB)
 • CUSTOMER ASSUMPTIONS – CREATE HYPOTHESES THAT SHOULD BE USEFUL FOR YOUR CUSTOMER. (CUSTOMER DISCOVERY TAB)
 • DEVELOPING CUSTOMER ARCHETYPE – DESCRIPTION WHO ARE OUR CUSTOMERS & EARLY CUSTOMERS (CUSTOMER DISCOVERY TAB)
 • THE SKETCHES – YOU CAN ATTACH YOUR VISIONS OF THE PRODUCT. (PRODUCT DESIGN TAB)
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PRESENTING

Page 15
                        

PRESENTING
 • YOU CAN CHOOSE LEVEL OF YOUR PRESENTATION.
 • PRIVATE – USE IN PREPARATION OF YOUR VISION AND GOALS
 • INVITATION ONLY - TEAM, CONTACTS AND COLLECTIONS OF CONTACTS – WHEN YOU DESIGN SOLUTIONS, YOU CAN GET COMMENTS, FEEDBACK AND ADVICE FROM YOUR TEAM MEMBERS, CONTACTS, MENTORS, ADVISORS OR POTENTIAL INVESTORS
 • PUBLIC - SET WHEN YOU ARE READY WITH MINIMUM VALUABLE PRODUCT, EXECUTABLE IN REALITY, YOU CAN INVITE SOMEONE TO HELP WITH YOUR PROJECT. OR IT CAN ALSO IMPRESS SOMEONE IMPORTANT FOR YOUR PROJECT. (SUMMARY TAB)
 • YOU CAN GET HELP IN SPECIFIC CATEGORY SUCH AS MARKETING, TECHNOLOGY, PEOPLE, FINANCE, MANAGEMENT, DISTRIBUTION, PRODUCT OR OTHERS. THIS CAN CONTRIBUTE TO YOUR PROJECT GROWTH AND HELPS TO ACHIEVE THE SUCCESS. (WHAT IT NEEDS TAB)
 • VIDEO PRESENTATION AND DESCRIPTION OF YOUR PROJECT (SHOWROOM TAB)
 • LINK ON YOUR MARKETING IN TWITTER, FACEBOOK, LINKEDIN (SHOWROOM TAB)
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MEASURE THE EFFECT
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MEASURE THE EFFECT
 • VALIDATE ASSUMPTIONS ABOUT THE FUNCTIONALITY OF THE PRODUCT AND FIND THE REASON WHY THEY WERE CORRECT OR INCORRECT
 • VALIDATE CUSTOMER ASSUMPTIONS AND FIND THE REASON WHY THEY WERE CORRECT OR INCORRECT
 • EVALUATE HOW USEFUL ARE YOUR KEY AND ADDITIONAL FEATURES. YOU CAN PROCESS IT OR EXCLUDE BASED ON CORRECTNESS OF THE ASSUMPTIONS.
 • ANALYZE YOUR COMPETITORS STRATEGICALLY – ANALYZE WHAT WE DO BETTER THAN COMPETITORS OR WHAT IS OUR WEAKNESS. (BETTER THAN OTHERS TAB)
 • SURVEYS – YOU CAN INTEGRATE YOUR GOOGLE FORMS SURVEY AND GET FEEDBACK ABOUT YOUR PROJECT NEEDS. (SURVEY TAB)
 • SET NEW STRATEGY AND GOALS BASED ON THE RESULTS OF YOUR MEASUREMENTS
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WIKI AND COMPANIES
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STARTUP WIKI
 • TEAM DISCUSSIONS - YOU CAN USE THE DISCUSSION WITH YOUR TEAM OR OTHER INVITED PEOPLE.
 • STARTUP WIKI – MODERATED FORUM FOR MANAGE STRATEGY USERS
 • SUCCESS STORIES
 • QUESTIONS AND ANSWERS – ACCOUNTING, LEGAL, SALES, MARKETING, DEVELOPMENT, HUMAN RESOURCES
 • COUNTRY SPECIFIC DETAILS FOR EXPANDING PROJECTS
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COMPANIES
 • LIST OF TEAM TESTED SUPPLIERS - YOU CAN CREATE YOUR OWN LIST OF COMPANIES AND THEIR SERVICES
 • COMPANIES – LIST OF SERVICES FOR MANAGE STRATEGY USERS
 • ACCOUNTANTS
 • LEGAL SERVICES
 • MARKETING AND PR
 • PUBLISHING
 • ...

Page 21
                        

COSTS
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FREE FOR STARTUPCAMP.SK COMMUNITY FOR
 1 YEAR
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WWW.MANAGE STRATEGY.COM
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