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Employee Turnover Employee Turnover is a ratio comparison of the
 number of employees a company must replace in a given time period to the average number of total employees.
 A huge concern to most companies, employee turnover is a costly expense especially in lower paying job roles, for which the employee turnover rate is highest.
 Many factors play a role in the employee turnover rate of any company, and these can stem from both the employer and the employees. Wages, company benefits, employee attendance, and job performance are all factors that play a significant role in employee turnover.
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Retention – Definition & Meaning “Effective employee retention is a systematic effort by
 employers to create and foster an environment that encourages current employees to remain employed by having policies and practices in place that address their diverse needs. Also of concern are the costs of employee turnover (including hiring costs, training costs, productivity loss). Replacement costs usually are 2.5 times the salary of the individual. The costs associated with turnover may include lost customers, business and damaged morale. In addition there are the hard costs of time spent in screening, verifying credentials, references, interviewing, hiring, and training the new employee just to get back to where you started.”
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Employee Retention Needs & Benefits
 1.The Cost of Turnover : Research indicates that the total cost of employee turnover is about 150% of an employee’s salary.
 2. Loss of Company Knowledge : When an employee leaves, he takes with him valuable knowledge about the company, customers, current projects and past history (sometimes to competitors).
 3. Interruption of Customer Service : When an employee leaves, the relationships that employee built for the company are severed, which could lead to potential customer loss.
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Contd..
 4. Turnover leads to more turnovers : When an employee terminates, the effect is felt throughout the organization.
 5. Goodwill of the company : The goodwill of a company is maintained when the attrition rates are low.
 6. Regaining efficiency : If an employee resigns, then good amount of time is lost in hiring a new employee and then training him/her.
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Recipe for Retention
 R -EMUNERATE COMPETITIVELY
 E -NCOURAGEMENT AND EXPECTATIONS
 T -RAINING AND DEVELOPMENT
 A -NNUAL REVIEW CYCLES
 I -NFORM AND INVOLVE
 N -URTURE
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The picture states the latest statement that corporate believes in “Love them or Lose them”.
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Employees Retention involves five major things:
 Compensation Environment Growth
 Relationship Support
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Retention Myths: There are many myths related to the retention process. These myths exist because the
 strategies being used are either wrong or are being used from a long time. These myths prevent the employer from successfully implementing the retention strategies:
 Myth #1: People most often leave a company for more pay.
 Myth #2: Incentive programs produce long-term profits and improve productivity and morale.
 Myth # 3: People don’t want more responsibility.
 Myth #4: Loyalty is dead.
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Myth #5: Improving employee satisfaction is expensive.
 Myth #6: Employee satisfaction is “fluff.”
 Myth #7: Supervisors are the problem.
 Myth # 8: My company/industry/people are different!
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Employee Retention StrategiesEmployee Retention Strategies
 Hire the right person in Hire the right person in right place.right place.
 Empower the employee.Empower the employee.
 Make them realize that Make them realize that they are valuable for they are valuable for Organization.Organization.
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Contd..
 Have faith in them , trust Have faith in them , trust & respect them.& respect them.
 Provide Information & Provide Information & knowledge.knowledge.
 Give feedback on Give feedback on performance.performance.
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Contd..
 Recognize & appreciate Recognize & appreciate their achievements.their achievements.
 Keep their morale high.Keep their morale high.
 Create healthy Create healthy environment.environment.
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The Bad Boss VirusGreat people stay in bad jobs with great bosses.
 Great people leave great jobs with bad bosses.
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Conclusion:The process of retention is not as easy at it seems.
 There are so many tactics and strategies used in retention of employees by the organizations.
 The basic purpose of these strategies is to increase employee satisfaction, boost employee morale hence achieve retention.
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