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The Retention Challenge & How to get the best from your people
 www.benchstrength.com.au
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To Be a High Growth Company, ExactlyWhat do you Need to Grow?
 Sales.............of course
 Profits.............definitely Systems ..........Absolutely A Culture............of discipline People................ Naturally (most valuable asset?)
 So ask yourself: If people are my most valuable asset then what are you doing to protect them?
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Employees need to be invested in for you to make a return for their
 time and energy. They need to be nurtured, taught and grown and in
 return you receive improved; productivity, efficiency, predictability
 and profitability.
 The penalty is high if you do nothing.
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Employment Facts
 • 60% of businesses find it hard to source talent• Same 60% admitted staff turnover is medium to high• 50% state staff leave to pursue career opportunities.• Biggest determinant of retention: manager.• 50% of work satisfaction determined by manager• Leave because
 • Lack of faith in leadership (Want trust)• Concern over how people are being treated (caring)• Lack of support in appraisal systems (development)• No one asked them to stay.
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Myths not Facts
 • People most often leave for more money (Money only has an overall 2% impact on satisfaction).
 • People don’t want more responsibility• Loyalty is dead• Employee satisfaction is fluff• Improving employee satisfaction & retention is
 expensive• Current Manager belief system
 • My company/industry is different.• Its other things, money, the CEO, the merger,
 the economy, its them bloody kids...• Its HR’s responsibility to fix it.
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Staff StaffNumber of employees in Organization 40 40
 Average turnover rate 30% 33% 20%
 Potential risk 12 8
 Average Salary across all employees $70000 $70000
 Average cost of replacement $50000 $50000
 Financial risk of risk leavers $600000 $400000 $200000
 Cost of High Turnover
 Different types of employees leave for different reasons.....
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Boomers Gen X Gen Y
 Technology TV, cassetteMigrated into Tech
 VCR, walkmanIBM PC
 Internet, email, sms, DVD, face book
 Music Elvis, BeatlesMy generation
 INXS, NirvanaMy generation (Oasis)
 Eminem, Brittany, 50 My generation (Duff)
 TV & Movies Jaws, easy rider Hey, Hey, MTV Pay TV, Reality, Simpsons
 Popular Mini’s, frisbee, flared Jeans
 Torn jeans, rollerblades Tattoo, piercings, men’s cosmetics, hanging jeans.
 Social markers Vietnam, decimal, Moon, Advance
 Stock Market crash, Berlin wall, Challenger
 Columbine, Bali, 911, Y2K
 Influencers Evidence Practitioner Experience, peers
 Training Data Practical, case studies Stories, emotions, participative
 Learning style Formal, structured Relaxed interactive Spontaneous, multisensory.
 Learning environment Classroom, quiet Round table, relaxed Cafe, music, multi-modal
 Sales & Marketing Mass, AOL Direct, targeted BTL Viral, digital, referral.
 Financial values Long term, cash & credit Medium, credit savvy Short term credit dependent
 Shapes careers Parents and authority Advisors and experts Experience and peers
 Ideal leaders Command/control Thinkers
 Coordinate and cooperate, doers
 Consensus, collaborative, feelers.
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Gen Y Experiences...why bosses hate them.• Short on skills, demanding, impatient, far from loyal.• Poor understanding of corporate behaviour, language (G.Ramsay)• Communication skills (SMS and email (45%), speed not accuracy• Instant reward and gratification• Work ethic doesn’t match the organization, don’t care...market is kind.• Thinking & Innovation skills poor (google it & change it..)• Decision making expectations before the cycle of proof. (change 24 months)• Peer choice for respect seen as skewed (Corey)• Face to face capability with other generations poor.
 Gen Y Experiences...why bosses love them• Technologically savvy, can help keep up with trends• Creative, charismatic.• Take change as it comes.• Quick to learn• Drive and enthusiasm.• They know cultural diversity, gender and generational.

Page 10
                        

Benchstrength InsightsManagers and leaders need to adapt their styles to better engage new generations, don’t expect conformation to old styles........ “if you lead and no one follows you are just out for a walk.....” What style (C,P,A,D,P,C) do you need....
 Generational trends are not like a pendulum. Their current focus is on work/life balance, flexibility, flat structures, social environment, fun, culture and access to information as permanent priorities. (they are on to something...)
 Generation Y seek opportunity not a job... looking for a place to belong with purpose. (they need to understand not everyone is a Y)
 As leaders there is a need to leverage the push buttons across your generations.
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• Ethics and integrity• Career advancement prospects• Caring• Challenge• Excellence• Leadership• Learning environment• Results focus• Team Work
 1. A compelling experience2. Leadership 3. Connection4. Inspiration
 What should business provide?
 What do employees want?

Page 12
                        

• Attitude, passion• Communications• Affinity, values• Humility• Succession• Problem solving, critical
 reasoning, analysis• Caring and work experience• Excellence• Leadership• Learners, self aware• Customer focus• Results• Team Work
 1. A compelling package2. Desire to learn and then lead 3. Connection4. Inspiration
 What should employee’s provide?
 What do employers want
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HR Performance
 Look at your entire business to ensure that the human resources are trained willing and able to support your vision and your plans: Alignment of your HR strategy to your business strategy.
 • Styles, competencies and attitudes
 • Functional footprint for your strategy.
 • HR effectiveness
 • HIPO’s
 • Talent Management
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Two Aspects to Performance Potential
 Can Do Competencies
 EducationExperienceTrainingSkillsKnowledgeInherited, physical, intellectEnvironment
 Will Do expressive make up Motivations
 BeliefsAttitudesValuesPreferences
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Pick employability skills, can do and will do’s
 Entry
 Attraction
 Selection
 Org. Design
 Roles
 Responsibility
 Avoid the brats....think about where your staff are going to come from
 Strong cultural fit, higher satisfaction and retention
 Staff the work...
 How work gets done, with what support
 Scope and scale
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The first 90 - 120 days critical
 • Pre-employment • Orientation
 • Central Messages • Rotation• Incremental Learning• Manager Alignment &
 Accessibility• Business Awareness • Perf. Objectives
 • Learning Path• Personal Vision & Career
 Path• Senior Leadership• Work/Life• Co-Workers• Environment & Resources• Systems and Processes
 Induction
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Aligning your people (Hipo) and your teams to your Strategy
 Evolution
 Strategy
 Structure
 Goals
 Action Plans
 KPIs (Review)
 Development
 Framework explain, inform, motivate,Educate – involve, stimulate change
 Dashboard, processes, Roles, Resp. Systems and technology,
 Where you want to be, anchors activity and drives fundamentals.
 Who does what, when
 Regular rythmic review of those numbers that really count.
 Creating a learning and growth culture
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0 Time Career
 Development (learning &Growth)
 • Project work; participation in online interest groups;• Opportunities to meet and work with new clients/employees• Movement into other jobs, areas, work with other industry sectors.• Structured practice supported by learning materials;• Training attendance at technical seminars and conferences,
 • Use of self-paced learning• Learning from online knowledge banks.• X functional projects, international assignment.• Coaching and mentoring.• Development plans• Performance appraisals.
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Stay flexible in your approach.
 Exit
 Outplacement
 Career Planning
 Work/life Balance
 Aptitudes
 Counsel/coach/mentor
 http://images.google.com.au/imgres?imgurl=http://careerhub.typepad.com/photos/uncategorized/bum018mhd.jpg&imgrefurl=http://careerhub.typepad.com/main/career_change/index.html&h=1005&w=800&sz=497&hl=en&start=8&tbnid=usiFYAxzuquIcM:&tbnh=149&tbnw=119&prev=/images%3Fq%3Doutplacement%26hl%3Den%26rlz%3D1T4ADBR_enAU275AU275%26sa%3DG
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Do You Have?How engaged are your people? What is
 missing?Poor retention and unmet expectations within your team. Do you experience fits and starts in terms of progress?
 People  
 A poor social fit of the behaviours your expect and those you receive? Is there tension and apprehension amongst your team?
  Values  
 Confusion on where you are going, why, with whom and how. Team seem directionless? Is there stagnation, lack of energy & little innovation?
  Vision/Mission  
 A lack of commitment, more bureaucracy than decision making? Do you have resistance to change and an indifference which seems to create mediocrity?
    Goals  
 Teams activities misaligned, rudderless: work for the sack of work a feeling of displaced energy?
      Strategy  
 Wasted effort, rework, duplication and a general lack of accountability
        Structure  
 Trouble meeting deadlines, are roles and responsibilities blurred, procrastination too common
          Action plans  
 People spend too much time blaming, in denial or making excuses, lack accountability for their piece of the business, poor follow up and performance weak?
          Review  
 A lack of ownership, disengagement and a feeling that there is no common understanding amongst the team?
            Comm's
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People
 Values
 Vision Mission
 Goals
 Strategy
 Structure
 Action Plans
 Communications
 Show genuine interest/appreciation in and outside workPersonalize your relationship (DISC)
 Walk the talk be congruent especially when thingsGet tough. Do you match and mirror...
 Retention is everyone’s responsibility as a KPI, be a Career builder.
 Make work meaningful, important, making a difference
 Manage the meaning of change, look for signs of stress
 Grow competencies situationally, development plan,Coach and mentor: training = retaining.
 Find people doing the right thing, (VAK)
 Ask questions, WOYM, RU being challenged, trainedGiven feedback: meet 1 on 1 use 360
 Why we do, what we do, where we are going be asClear as you can be on what you expect.
 Review
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BenchstrengthHealth Check
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The right team brings passion creativity and innovation to your business.
 The right strategy delivers a value proposition unique and profitable.
 The right structure gives context on how things work and delivers your value proposition to your customers
 What getting it right means
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• Find the right people, tap into their potential and grow your business
 Your business depends on your teamBenchstrength can help you.
 Entry
 Evolution
 Exit
 • Retain your key performers• Develop your team skills & competencies• Engage your workforce
 • Help some to move on.
 Leaders…acknowledge your role….Get Help
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Benchstrength• Do you need support from time to time on HR issues
 like, recruiting, leadership development, performance management systems, conflict resolution, policy writing?
 • If you find you don’t have the time or the resources then Benchstrength is positioned to serve you. The unique benefit about the partnerships we help create is that you determine how we fit into your HR Strategy. That could be on a project by project basis, once a month, interim leadership or perhaps just a once off need; our partnerships are founded on flexibility and delivering value for you, your team and your business.
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Benchstrength
 Strength-off-the-Bench when you need to make the right moves…..
 What questions do you want answered?
 www.benchstrength.com.au
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