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 Executive Summary
 adisson Hotel belongs to Carlson Group which owns numerous other brands like Regent and Country Inn and Suits. The company has numerous properties of Radisson among them Radisson Blu Hotel Delhi is the oldest of the Delhi.
 The property is of high repute which has served numerous guests who have also been the guest of our country. It is still considered the best hotel near the Airport. When the hotel was constructed there was no other hotel near the Airport. Now, numerous other hotel chains have come up near the Airport.
 The project discusses the competition set of hotels of Radisson Blu Hotel Delhi. Now, the hotel is facing some stiff competition from other hotels that are functional near it. Although, the list is quite long if we count the number of hotels functional near the Airport. But, the hotel has set up a competition set for its own. We have also discussed the parameters on which the competition set is made.
 It is understood by the facts and data provided by relevant sources in the project that the industry is growing at a considerable rate.
 At last, I have discussed the areas on which the hotel needs to work on to maintain its sam market share.
 R
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 What is a Hotel?
 hotel is an establishment that provides lodging and usually meals and other services for travelers and other paying guests.
 The provision of basic accommodation, in times past, consisting only of a room with a bed, a cupboard, a small table and a washstand has largely been replaced by rooms with modern facilities, including en-suite bathrooms and air conditioning or climate control. These days some more additional common features are also found in hotel rooms like telephone, an alarm clock, a television, a safe, a mini-bar with snack foods and drinks, ironing facilities and facilities for making tea and coffee. Luxury features include bathrobes and slippers, a pillow menu, and jacuzzi bathtubs. Larger hotels may provide additional guest facilities such as a restaurant, swimming pool, fitness center, business center, childcare, conference facilities and social function services.
 Hotel rooms are usually numbered (or named in some smaller hotels) to allow guests to identify their room.
 Some hotels offer meals as part of a room and board arrangement. In the United Kingdom, a hotel is required by law to serve food and drinks to all guests within certain stated hours. In Japan, capsule hotels provide a minimized amount of room space and shared facilities. A capsule hotel is a type of hotel with a large number of extremely small "rooms" (capsules) intended to provide cheap and basic overnight accommodation for guests not requiring the services offered by more conventional hotels.
 A
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 1.2 Types of Hotels
 Classification is based on many criteria and classifying hotels into different types is not an easy task. The hotel industry is so vast that many hotels do not fit into single well defined category. Industry can be classified in various ways, based on location, size of property etc. The following are a few basic types of hotels:
 1. Based on location- The city location plays a very important role when it comes to choosing a hotel. The hotel is required to be located in the heart of the city for leisure travelers and the hotel is expected to be located near the respective work place for business travelers.
 � City center: Generally located in the heart of city within a short distance from business center, shopping arcade. Rates are normally high due to their location advantages. They have high traffic on weekdays and the occupancy is generally high.
 � Motels: They are located primarily on highways, they provide lodging to highway travelers and also provide ample parking space. The length of stay is usually overnight
 .
 � Suburban hotels: They are located in suburban areas, it generally have high traffic on weekend. It is ideal for budget travelers. In this type of hotel rates are moderately low.
 � Airport hotels: These hotels are set up near by the airport. They have transit guest who stay over between flights.
 � Resort hotels: They are also termed as health resort or beach hill resort and so depending on their position and location. They cater a person who wants to relax, enjoy themselves at hill station. Most resort work to full capacity during peak season. Sales and revenue fluctuate from season to season.
 � Floating hotels: As name implies these hotels are established on luxury liners or ship. It is located on river, sea or big lakes. In cruise ships, rooms are generally small and all furniture is fixed down. It has long stay guest.
 � Boatels: A house boat hotels is referred as boatels. The Shikaras of Kashmir and Kettuvallam of Kerala are houseboats in India which offers luxurious accommodation to travelers.

Page 8
                        

8
 � Rotels: These novel variants are hotel on wheel. Our very own "palace on wheels" and "Deccan Odessey" are trains providing a luxurious hotel atmosphere. Their interior is done like hotel room. They are normally used by small group of travelers.
 2. Based on Size of Property- The main differentiation for the categorization of hotel is by size the number of rooms available in the hotel. � Small hotel: hotel with 100 rooms and less may be termed as small hotels. � Medium sized hotel: hotel which has 100-300 rooms is known as medium sized hotel.
 � Large hotels: hotel which have more than 300 rooms are termed as large hotels.
 � Mega hotels: are those hotels with more than 1000 rooms.
 � Chain hotels: these are the groups that have hotels in a number of locations in India and international venues.
 3. Based on the Level of Service- Hotels may be classified into economy, and luxury hotels on the basis of the level of service they offer. � Economy/ Budget hotels: These hotels meet the basic need of the guest by providing comfortable and clean room for a comfortable stay. � Mid market hotels: It is suite hotel that offers small living room with appropriate furniture and small bed room with king sized bed.
 � Luxury hotels: These offer world class service providing restaurant and lounges, concierge service, meeting rooms, dining facilities. Bath linen is provided to the guest and is replaced accordingly. These guest rooms contains furnishing, artwork etc. prime market for these hotels are celebrities, business executives and high ranking political figures. Example: Hyatt Regency, New Delhi.
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 4. Based on the Length of Stay- Hotel can be classified into transient, residential and semi residential hotels depending on the stay of a guest.
 � Transient Hotel: These are the hotel where guest stays for a day or even less, they are usually five star hotels. The occupancy rate is usually very high. These hotels are situated near airport. � Residential hotels: These are the hotel where guest can stay for a minimum period of one month and up to a year. The rent can be paid on monthly or quarterly basis. They provide sitting room, bed room and kitchenette. � Semi residential hotels: These hotels incorporate features of both transient and residential hotel.
 5. Based on Theme- Depending on theme hotel may be classified into Heritage hotels, Ecotels, Boutique hotels and Spas. � Heritage hotel: In this hotel a guest is graciously welcomed, offered room that have their own history, serve traditional cuisine and are entertained by folk artist. These hotels put their best efforts to give the glimpse of their region. � Ecotels : these are environment friendly hotels these hotel use eco friendly items in the room. Example: Orchid Mumbai is Asia first and most popular five star ecotel.
 � Boutique hotels: This hotel provides exceptional accommodation, furniture in a themed and stylish manner and caters to corporate travelers. Example: In India the park Bangalore is a boutique hotel.
 � Spas: is a resort which provide therapeutic bath and massage along with other features of luxury hotels in India Ananda spa in Himalaya are the most popular Spa.
 6. Based on Target Market- These hotels are constructed as per the segment it want to target. � Commercial hotel: They are situated in the heart of the city in busy commercial areas so as to get good and high business. They cater mostly businessmen. � Convention hotels: These hotels have large convention complex and cater to people attending a convention, conference.
 � Resort hotels: These leisure hotels are mainly for vacationers who want to relax and enjoy with their family. The occupancy varies as per season. The atmosphere is more relaxed.
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 These are spread out in vast areas so many resorts have solar powered carts for the transport of guest. � Suite hotels: These hotel offer rooms that may include compact kitchenette. They cater to people who are relocating act as like lawyers, executives who are away from home for a long business stay.
 � Casino hotels: Hotel with predominantly gambling facilities comes under this category, they have guest room and food and operation too. These hotels tend to cater leisure and vacation
 travelers. Gambling activities at some casino hotels operate 24 hours a day.
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 Some Facts about Hotels
 In 2006, Guinness World Records listed the First World Hotel in Genting Highlands, Malaysia as the world's largest hotel with a total of 6,118 rooms.
 According to the Guinness Book of World Records, the oldest hotel still in operation is
 the HoshiRyokan, in the Awazu Onsen area of Komatsu, Japan which opened in 718.
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 The Venetian Palazzo Complex, in Las Vegas, has the most number of rooms. It has 7,117 rooms followed by MGM Grand Hotel, which contains 6,852 rooms.
 The 100-year-old Tata Group hotel is the oldest hotel in India. The first property was in Mumbai.
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 About Radisson Blu Hotel Delhi
 1. An overview
 Radisson is expanding as one of the world's most attractive, globally consistent, first class, tiered brands. A core part of Carlson, the global best practices of Radisson makes it one of the world's most successful hotel brands. And its vibrant, contemporary and engaging hospitality is characterized by the brand's unique Yes I Can! Philosophy: a unique service ethos delivering a product that translates into business success for our owners and franchise partners.
 Relevant product and service concepts, empathetic to the challenges of modern travel, are packaged and presented as the World of Radisson. Now available worldwide as Radisson in its traditional North American upscale market position, and as Radisson Blu, its upper upscale position, Radisson is a brand with great ambitions, great momentum and very exciting possibilities.
 Radisson Blu Hotel Delhi started its operation on 26th march 1998.winner of RHW’s President’s Award for the year 1999 & 2000. Stylish, modern architecture houses this international hotel in Delhi. The red brick building is spread over 5acres of land and overlooks beautiful landscaped surroundings.
 Location
 National Highway-8, New Delhi-110037
 Distance from….
 • International Airport (IGIA- Terminal III) 4Kms
 • Domestic Terminal ( IGIA-Terminal I) 7Kms
 • Connaught place 18Kms • Red fort 22Kms • Gurgaon shopping malls 5Kms
 Radisson is wholly owned by its parent company, CARLSON, headquartered in Minnneapolis, Minnesota. This hotel is a part of AB Hotels.
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 Background of Carlson
 Carlson is one of the classic success stories in the American free-enterprise system. Starting in 1938 with an idea and a USD 55 loan, entrepreneur Curtis L. Carlson (1914 – 1999) founded the Gold Bond Stamp Company in his home town of Minneapolis, Minn. His company allowed grocery stores, drug stores, gas stations and other independent merchants to use his collectible “Gold Bond Stamps” to drive customer loyalty and to distinguish themselves from their competitors.
 During the 1950s and 1960s, Gold Bond and sister company, Top Value Stamps, helped revolutionize the way retail goods were marketed. Trading stamps proved to be right for the times and swept the nation in a wave of dramatic growth.
 In the 1960s, when the trading stamp market reached its peak, the Gold Bond Stamp Company expanded into the hospitality industry with the acquisition of the Radisson Hotel in downtown Minneapolis. In the 1970s, the company acquired dozens of additional businesses, including T.G.I. Friday's and Ask Mr. Foster, a leading travel agency. To reflect its diversification, Gold Bond changed its name to Carlson Companies in 1973. In 2006, to demonstrate that they are one company serving a variety of needs, they became known as Carlson.
 2. Radisson’s Mission
 “To provide genuine hospitality to the guest at every point of contact.”
 The success of the mission is dependent upon all of the employees. Because they represent the hotel, they are the Radisson every time they provide service or come in contact with their guests. This implies that they are counting on the guests anticipate & exceed the expectations of their guests so that the goal of 100% guest satisfaction becomes a reality. It’s a about people serving people, and they want to provide the best services available- yes i can!- service. They realise that customer satisfaction is very dependent upon employee satisfaction. They want the guest to know that they are joing a hotel that is striving to be the first class with employees. They have lot to offer, and they know that they have lot to offer too. They believe in creating partnership with each other & every one of their employees. In order for each of them to b successful, they need to work together and be committed to the same goal.
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 Brand positioning statement
 For frequent travelers, Radisson is the only upscale, fully service hotel brand where you feel treated like a individual because you receive genuine hospitality at every point of contact. In 2008 – 2009, they evolved the business portfolio to focus on hospitality and travel. They are now a global leader in that space thanks to the strengths of o their hospitality and travel brands — Radisson, Country Inns & Suites By Carlson Park Inn by Radisson, Park Plaza , T.G.I. Friday’s, Carlson Wagonlit Travel (CWT Carlson is one of the classic success stories in the American free-enterprise system. Starting in 1938 with an idea and a USD 55 loan, entrepreneur Curtis L. Carlson (1914 – 1999) founded the Gold Bond Stamp Company in his home town of Minneapolis, Minn. His company allowed grocery stores, drug stores, gas stations and other independent merchants to use his collectible “Gold Bond Stamps” to drive customer loyalty and to distinguish themselves from their competitors. During the 1950s and 1
 3. Key Features of Radisson Blu Hotel Delhi
 Yes I Can!
 When you stay at Radisson, you will experience our Yes I Can! spirit of service that ensures that we are always ready to greet, treat, and serve you in a way that exceeds your expectations.
 100% Guest Satisfaction:
 Our goal at Radisson is 100% guest satisfaction, which we guarantee. If you aren’t satisfied with something, please let us know during your stay and we’ll make it right or you won’t pay. It’s guaranteed.
 Online Price Guarantee:
 On radisson.com, you will get the best price online - we guarantee it. When you book your reservation on radisson.com, you can be confident you’ve gotten the best price for your next visit.
 High –Speed Internet:
 Stay connected at Radisson hotels with our High-Speed Internet. Plug into this great value and stay productive.
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 Business Class:
 Enjoy a Business Class stay, with upgraded amenities and services that help you work and relax. Book a Business Class room for your next trip and discover how truly enjoyable your stay can be. Visit radisson.com/business class for more details.
 Grab & Run:
 For the busy traveller, enjoy our complimentary Grab & Run breakfast. As you leave the hotel, from 5 a.m. until the restaurant opens (at most locations), grab a cup of coffee, tea, or bottled water along with fresh fruit and energy bars, all available in the lobby.
 3 Hour Xpress Laundary:
 Need clean clothes in a hurry. Utilize our 3 Hour Express Laundry service. Just bag up your laundry, call the front desk and we’ll return your items fresh, clean, and pressed within 3 hours.
 Express Check-Out:
 For our guests in a hurry, take advantage of Radisson’s Express Checkout, which offers the option of sending an invoice by email, mail or a quick pick-up at the reception desk.
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 4. S.W.O.T. Analysis of Radisson Blu Hotel Delhi � Strengths- characteristics of the business or team that give it an advantage over others in the industry. � Weakneses- are characteristics that place the firm at a disadvantage relative to others. � Opportunities- external chances to make greater sales or profits in the environment. � Threats- external elements in the environment that could cause trouble for the business.
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 trengths of Radisson Blu Hotel Delhi
 I. International Brand of High Repute- The brand Radisson Blu Hotel Delhi belongs to Carlson Group of hotels. Carlson began with one hotel located in downtown Minneapolis, in the heart of the Midwestern U.S. This hotel of Carlson has set new standards for its era. Today, Carlson’s hotel business has grown one of the most dynamic portfolios in the business. It is a portfolio that has expanded one by one, brand by brand, country to country, to represent some of the world’s most respected hotel brands, Radisson, Country Inns & Suites By Carlson, Park Inn by Radisson and Park Plaza.
 II. Locational Edge- The Radisson Blu is the closest hotel to Delhi International Airport and is
 10 minutes from the domestic airport. Situated just 25 minutes from the city center, our Delhi airport hotel is near Gurgaon, the India Gate, Lotus Temple, Qutab Minar, indiamart and Chandni Chowk. The Radisson Blu Hotel Delhi has a fleet of luxury cars to transport you to experience the best of New Delhi. The main shopping areas like shopping malls in Gurgaon, South Extension market and Vasant Kunj are located nearby. The hotel is located next to the Gurgaon toll on the National Highway, giving easy access to both Gurgaon and Delhi.
 III. Widely well Accepted F&B options – The Radisson Blu Hotel Delhi offers a wide variety
 of F&B options in the hotel. The flagship restaurant of The Great Indian Kebab Factory is located inside the hotel. The R-Lounge R-The Lounge is the perfect spot for those unhurried business meetings. Spread over an area of about 3500 sq.ft. with 54 seat covers, R-The Lounge has been conceived and designed by interior designer, Thom Catallo of Design Phase from Singapore, who left no stone unturned to give the Hotel a contemporary, warm and vibrant new look. It has a wide variety of savouries, exotic teas, coffees, snacks and drinks to exquisite delicacies The extensive menu at R-the lounge, now offers its guests both national and international specialties.
 A new culinary experience begins at NYC. Freshly prepared delicacies from across the globe, an interactive kitchen featuring changing daily themes and a select a la carte menu featuring world cuisines all cook up an appetizing dining experience. Savannah Bar serves a fine collection of liquors, wines and spirits, the elegant and chic Savannah Bar emits a classical colonial ambience and offers one of the top wine cellars in Delhi. The pride of the bar lies in its wide array of mouth-watering appetizers and its selection of cocktails.
 SSSS
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 R-The Lounge provides a perfect venue for business meetings and personal rendezvous. Guests can enjoy a leisurely afternoon tea with pastries and savouries, or end their evenings with a wide range of cocktails and wines along with melodious live grand piano music.
 IV. Spa of International Standard- Spread over an area of 20,000 sq ft at three levels, R the
 Spa is India’s finest urban spa, offering a complete wellness experience with a choice of massages and the right blend of Asian traditions and European therapies. In all its detail—its self-contained, opulent-themed suites are equipped with a one of a kind aqua bed that offers a floating experience, Vichy shower, hamam table and experience shower—the spa is designed to comfort, pamper, relax, replenish and rejuvenate. The Fitness Studio is Delhi’s most exclusive state-of-the-art gym, offering fitness programmes designed to help guests maintain their routine while traveling. The gym is equipped with multiple cardiovascular machines, bicycles, treadmills and strength training equipment.
 V. Day Use / Wash & Change Offer- The hotel offers excellent transit packages. The guests may stay in the hotel for rest for some hours.
 VI. GRAB And RUN- Radisson Blu Hotel Delhi believes that the guest needs something
 nutritious for breakfast. The guest may have breakfast on the go with no time for a sit-down breakfast. The hotel offer the Grab & Run takeaway breakfast. Tea and coffee in disposable cups along with fresh fruits and energy bars are available on a special table in the lobby so that none of our guests miss out on the most important meal of the day.
 From Monday to Sunday, from 5am to 7am, a contemporary buffet awaits hotel guests, with freshly brewed coffee, a selection of teas, skimmed milk and bottled water. Now, a range of healthy and nutritious items have been added to the Grab & Run menu, including seasonal fruit like apples, peaches, plums and bananas, and energy bars with low sugar, low cholesterol and low fat content
 eakness of Radisson Blu Hotel, Delhi
 I. Limited Room Inventory- The hotel has only 104 rooms functional. At times, the reservation has to deny guests due to limited inventory. Although there are 256 rooms, but the remaining are under renovation. The hotel has base category, superior rooms and suits. But the majority is under renovation. Due to low inventory, the hotel incurs a high fixed cost per room.
 II. Very Far Stretched Renovation- Some part of the hotel has been under renovation for last couple of years. Initially, it was the lobby, then 34 rooms, two restaurants and spa. Later 75
 WWWW
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 rooms underwent renovation. Currently, the remaining 152 rooms, banquets and a restaurant is now under renovation. The exterior beauty has also been spoilt because of the renovation. The renovation is taking place in two separate blocks which are not functional currently. Since some rooms are located near those blocks, if they are assigned to guests, they feel disturbed with negligible noise that comes. Apart from that, there is a lot of dust which enters into the guest area. The hosekeeping has to be on toes to keep it neat.
 III. Limited Superior Category &Twin Bed Rooms- As already mentioned, the hotel is under
 renovation. The number of superior category and twin bed rooms is limited in the hotel.
 IV. Located Away From The City & Tourist Attractions- The hotel targets business travelers and not much of leisure travelers prefer Radisson Blu Hotel Delhi. The reason behind it is that the hotel is located very close to the corporate Hub, Gurgaon. It is also not also very far from to central part of Delhi. As compared, it is not very closely located to the places of tourist attraction.
 pportunities of Radisson Blu Hotel Delhi
 I. Upgraded Rooms- The rooms that are now been renovated and functional have been
 upgraded. Every room has an electronic safe. The furniture used is of extreme comfort. Every room has special arrangements to avoid any noise entering the room. The rooms also have special arrangements for woman travelers.
 II. Upcoming New Restaurant & Bar- The management is into a continuous process of up gradation. The hotel is coming up with a new bar and a new restaurant for their guests.
 III. Bigger & Upgraded Banquet Facilities- The hotel is coming up with five banquets which
 are bigger than the previous banquet halls. The hall has pre function area. The halls can accommodate 715 people in theatre style seating and 500 people in classroom seating.
 IV. Better Branding (Radisson Blu Hotel Delhi)- The hotel has now transformed from
 Radisson Hotel Delhi to Radisson Blu Hotel Delhi. The management has come up with some service standards to offer some more services to their guests.
 V. The Growth In Market- The hotel has a proximity to the domestic & international Airport,
 Gurgaon and the Central Delhi. These parts can easily be accessed from the hotel. So, more corporate can be targeted.
 OOOO
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 VI. Focus On Travel Segment- Being a hotel located near Airport and well connected with the heart of the city, the management can focus on the travel segment. India's Ministry of Tourism has projected the number of foreign tourists arrival in India to rise 12 million by 2012. According to the estimates, India epitomizes one of the most potential tourism markets in the world.
 The demand for travel and tourism in India is expected to increase at a compound annual growth rate(CAGR) of 11.8 per cent between 2005 and 2010, to reach US$ 144.4 billion (INR 6,778.2 billion). The Indian hotel industry, being a direct beneficiary of the growth in the economy and the tourism industry, has also recorded strong growth over the past few years and yet to grow in the coming years.
 hreats for Radisson Blu Hotel Delhi
 I. Opening Of Eaton Hotel Inside T3- A number of hotels are coming up near the
 International Airport and Gurgaon. A comprehensive list has already been shared in the later pages. Some of them will give a tough competition to the hotel in the future when they will open.
 II. Upcoming hotels within the airport and nearby locations- The hospitality area of International Airport, New Delhi will be coming up with numerous international hotels that would give a competitions on basis on price, services and location.
 III. Low Rates offered by high inventory and newly opened Hotels - There are a few hotels
 like Taj, Hyatt and Leela Kempinski which have a high inventory. Due to this they can offer rooms at low rates to clients as they can make over the fixed cost easily. They pose a threat to Radisson Blu Hotel Delhi which has a current inventory of 104 rooms.
 TTTT
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 5. Competition in Hotel Industry After witnessing good times for 3 years, the hotel sector had a tough 2009 due to the Global Economic slowdown and terror attacks. The travel & tourism growth in 2009 slowed down to just 1%. The global economic downturn impacted the Indian tourism and hospitality industry which saw a decline in the foreign tourist arrivals to India from 5.13 m in FY09 to 5.5 m in FY10, thereby resulting in a increase of 7% YoY. India occupies the sixty-second position among the top tourist destinations in the world for 2009. To encourage the tourism sector, the government in recent times, has taken some measures which will benefit the sector. In FY09, Rs 5.2 bn for development of tourism infrastructure was allocated. This figure is higher by Rs 970 m as compared what was allocated in the previous year. However, it is only 1% of the total government spending. RBI has allowed ECB upto US$ 100 m in January 2009, which would help in raising funds. The Centre and States are also working out a PPP (Public-Private-Partnership) model to increase hotel capacity. Government of India increased spend on advertising campaigns (including for the campaigns 'Incredible India' and 'Athithi Devo Bhava' - Visitors are like God) to reinforce the rich variety of tourism in India. The ministry promoted India as a sate tourist destination and undertook various measures, such as stepping up vigilance in key cities and at historically important tourist sites.
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 Supply We have a shortage of 100,000 guest rooms short in the country. This is expected to keep ARRs high for the next few years.
 Demand
 Largely depends on business travelers but tourist traffic is also on the rise. Demand normally spurts in the peak season between November and March.
 Barriers to entry High capital costs, poor infrastructure facilities and scarcity of land especially in the metros.
 Bargaining power of suppliers
 Limited due to higher competition, especially in the metros.
 Bargaining power of customers
 Higher in metro cities due to increasing room supply.
 Competition Intense in metro cities, slowly picking up in secondary cities. Competition has picked up due to the entry of foreign hotel chains.
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 6. Criteria for competition set of Radisson Blu Hotel Delhi
 Following is the criteria on which the competition set of Radisson Blu Hotel Delhi is decided:
 � Location- When traveling, you'll find that the locations of your hotels will play a big role in your overall enjoyment of the trip. That's because a well-located hotel will significantly cut down on the amount of time you waste in traffic or trying to navigate an unfamiliar place. For business travelers, centrally-located hotels will increase productivity by allowing them more time to work and meet with colleagues.
 For vacationers, a hotel that is located near major attractions means less hassle and more fun. Many hotels will run shuttles to and from popular sightseeing destinations, or will provide walking maps if it is possible to get to places on foot. You'll save money by staying in hotels that are in the center of the action. You won't have to waste money on cab fare or public transportation, and because your transportation time will be reduced, you'll get more for your money when you stop to take in attractions. Hotels like Ibis, Gurgaon, Courtyard by Marriott and Novotel Gurgaon have been planned inside the Airport Hospitality area of New Delhi Airport. These hotels have been planned so that travelers may not have to hinder for a good hotels. Numerous hotels like ITC Maurya and Ashoka are located so that their guests may get a better orientation and it becomes easier to get around. The guests may also be able to get to know the area better, and understand the layout of the city. A lot of travelers enjoy seeing the true colors of a new city, not just the tourist attractions. The choice of hotels will make a big difference in helping a traveler get to know the area as well as locals does.
 � Brand- Hospitality marketing prepares future managers with the knowledge needed to ensure that their company, whether it is a well established hotel or a new restaurant, understands the way consumers think. “Hotels in Prague are traditionally differentiating themselves by their location, facilities, service and loyalty programs. However, brand is becoming increasingly important in the customer choice of hotels,” says Gorjan Lazarov, Director of Revenue Strategy for the Prague Marriott Hotel, Renaissance Prague Hotel and Marriott Executive Apartments.
 � Services- The hotels are also known for its services that it offers. Since hotel is a part of service industry, it has to provide the best services if it wants to see a good balance sheet. It has been found that the importance of employee attitudes to service and the level of satisfaction with the service vary significantly among customers of different nationalities. For example, American travellers emphasise elements such as employees being able to solve their problems, and so are dissatisfied with the service when employees lack an adequate command of English. Taiwanese customers stress the importance of employees treating customers politely regardless of their attire. They feel that they are treated unfairly because of employee
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 expectations of tips from well-dressed customers. These findings could furnish managers with useful information for planning marketing and personnel training.
 � Pricing- Hotel revenue and general managers know that a firm grasp of marketplace pricing dynamics is critical to maintaining a competitive edge. To stay ahead, they must employ effective short- and long-term rate optimization strategies that rely on accurate, rapidly updated market data. To compound matters, use of the Internet as a formidable sales tool is changing the rules when it comes to revenue management, making for a more complicated, faster-moving challenge than ever. Mostly hotels use Hubbart Formula, which was invented by Mr. Roy Hubbart the chair person for the committee being appointed by American hotel and motel association for developing a method compute room rates. This formula is meant for setting up rates for rooms of hotels when the hotel is still to be opened or is renovated. The formula says that the rates can be computed if:
 • An estimation is made for the number of guest rooms to be sold per year. • A tabulation is made for the cost of operation • An amount representing the estimated fair return on investment is added to the cost of
 operation • The average rate must to be charged is then calculated by following formula:
 Estimated operating costs + return on investment - income from other sources Number of rooms to be sold
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 7. Comprehensive List of Upcoming hotels Near Radisson Blu Hotel Delhi
 HVS has now been at the forefront of providing in depth consultancy services to the Indian hospitality industry and tracking trends in it for the past 14 years. After observing two economic downturns and a historic growth period, we are in a position to offer a unique perspective on the cyclic city endemic to the hospitality industry as well as the process of recovery that it currently finds itself in. The Trends & Opportunities report assesses key trends in market performance of major Indian cities and also presents HVS's outlook of the market's performance in the near future. It also outlines existing and future opportunities in the hospitality industry, of specific interest to investors, developers, as well as hotel operators. The report is generated after analysis of the results of the Trends & Analysis Survey conducted by HVS annually; the survey collates data related to key hospitality industry operational characteristics. This year, a record 407 hotels having a total room count of 49,480 rooms participated in the survey: an increase of 58 additional hotels and approximately 7,055 rooms since the last survey. When we started collecting the data for this market in 1995/96, only 120 hotels with a total of 18,160 rooms participated in the survey. The increase in the number of respondents over the years demonstrates an increase in both HVS's penetration into the market and the market's bandwidth. Exhibit 1 illustrates survey participation from the years 2001/02 to 2009/10, with 1995/96 being the base year for the surveys. The financial year 2009/10 has been challenging for the world at large and has rewritten the way in which the nations of the world cooperated in recovering from the financial crisis together. For the struggling Indian hospitality industry, 2009/10 was a year of twists and turns –turbulent, yet hopeful. Hurt as it was by the previous year's twin troubles of the world's worst-ever economic crisis and the terror strike on Mumbai, the first half of 2009/10 saw tremendous turbulence. With the global economic machinery almost stuttering to a halt, the corporate world had been engaged in cost cutting via drastic cutbacks on non-essential expenses; this drop in corporate travel had adversely affected the Indian hospitality sector. However, HVS would like to highlight the fact that most hotel markets across India. As per the reports of 2010, all hotel categories experienced substantial occupancy erosions. This year, however, all categories barring four stars, were able to sustain or marginally grow their occupancies from 2008/09 levels. Average rates, especially across the highercategory hotels (four star and higher), witnessed corrections in the range of 15% to 16% (in Indian rupee terms), whereas three-star hotels witnessed a correction of 5.1%. We believe that there will be further rate corrections across hotel categories owing to competition from leading international and domestic brands entering the market as well as the availability of quality options in the mid market and budget category. Table 1 reflects room occupancy by hotel classification for the
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 period 1995/96- 2009/10. Table 2 presents average rate performance in Indian rupees for the same period while Table 3 reflects average rate results in US dollars.
 Table-1 Segment contribution for the year 2010-11 ACTUAL 2010-2011
 Segment RM Nts ARR REV
 Walk-ins 1,975 15208 30,036,675
 Corporate Segments 47141 10364 487346412
 Leisure Segment 5209 9474 49347594
 Airline Segment 7156 4314 30872701
 Other Segments 1559 2594 4043312
 Total 6,3040 9562 601,646,694
 Now from the above table, we can draw the following conclusions: � The hotel has maximum contribution from the corporate segment. They generate the maximum revenue for the hotel. The location has been the main reason for drawing huge revenue from corporate segment. � The Radisson Blu Hotel Delhi is located near the Delhi Airport. It handles approximately 750 flights every day. The airlines company needs accommodation for crew movement. Since is located near to the airport, it is often used by the Airlines company. The hotel has not been able to offer many rooms to the crew as the hotel as low inventory. � The corporate are offered the rooms at low rates which are contracted for a particular number of months. So, we can see even though the room nights for corporate segment has been higher, the average room revenue is lower than the room revenue generated from walk-ins.
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 The above the illustration also shows that the corporate segment contribution is the highest among all segments. We would now do a detailed analysis of a few competitors of Radisson Blu Hotel New Delhi. In the hotel industry, a selection of other, competing hotels against which a property or chain measures its own performance We have two competition set at Radisson Blu Hotel Delhi : 1. Local Compition Set (City Comparison). 2. STR Global Comp Set.
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 Local Competition Set : (Primary)
 We have 06 Hotels in our competition set, however Hyatt Regency and The Grand Does not Share figures .
 1. Radisson Blu Hotel Delhi. 2. Taj Palace . 3. Hyatt Regency. 4. Orchid. 5. The Grand. 6. Leela Kempinski.
 STR Global Comp Set:
 We have 04 Hotels in our comp set as below:
 1. Radisson Blu Hotel Delhi 2. Hyatt Regency 3. Taj Palace 4. Crowne Plaza Gurgaon
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 8. Fair share local competition Set: (All 6 Hotels)
 ‘Fair Share’ represents an index of your demand share versus your capacity share. It is computed as follows: [hotel room nights/market room nights]/[hotel capacity/market capacity].
 The market room nights and capacity includes your hotel. For example, if you have 25% of the demand sold for an arrival date, and your hotel represents 25% of the room capacity in your competitive set, then your fair share is 1.0.
 The illustration below shows the fair share of all the hotels that are present in your competition set.
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 Taj Palace
 Taj Palace Hotel, New Delhi offers guests a choice of Deluxe Rooms and Luxury Rooms. All guestrooms are luxuriously appointed with central air conditioning, these rooms measure 304 square feet and feature luxuriously large bathrooms. Sprawling over an area of 6 acres, Hotel Taj Palace, Delhi is conveniently located and just few minutes drive from the Delhi Airport. This popular five star hotel in Delhi belonging to the prestigious Taj Group of Hotels, has been in the process of playing host to several corporate moguls, heads of different states, businessmen from across the globe and other important personalities. While in Delhi, stay at Delhi Hotel Taj Palace and feel the comfort and luxury. Standing at the heart of New Delhi, Hotel Taj Palace rooms and suites are there to offer you all the comfort. Replete with room amenities like data port facilities, direct dial telephone, tea and coffee maker, plasma TV, stocked mini bar, etc, the 40 suites and 401 rooms of this five star hotel in Delhi. Deluxe & Luxury Rooms at this Delhi five star hotel happens to be the ideal pick for the business traveler Taj Club Rooms are furnished with work table, spacious bathrooms, electronic safes, shower cubicles, bath tubs etc. Luxury Suites cover an area of 950 sq ft and consists of one bedroom, one dining room, one drawing room and one bathroom. Executive Suites cover an area of 604 sq ft and comprise of one bedroom, one living room and one bathroom. Grand Presidential Suites, which are cocoons of ultimate luxury and comfort, are outfitted with facilities for spa treatments, digital telephones, I Pod Stations, Posture Pedic Mattress, toiletries, Music players, Crystal Swarovski Chandeliers, personal treadmill to list some of them.
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 Taj Palace
 Average Room Revenue (in INR) 1,15,994 Occupancy 63.81% Revenue PAR 8799.25
 Hyatt Regency
 The property has a landscaped garden from a stylish 25-sq.-metre room offering a plush king bed, granite bathroom, and work area with enhanced lighting and high-speed Internet access. Deluxe amenities include tea and coffee maker, daily newspaper, evening turndown service, and complimentary use of the fitness center, pool, sauna, steam and jetted spa tub. This property of Hyatt has 520 rooms. The dining corner of Hyatt Regency covers four main joints. The Aangan is famous for serving a delicious variety of vegetarian and kebab palates while the China Kitchen is popular for dishing out a range of Chinese delectable's TK's Oriental Grill with its seven hot
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 grills is a favorite destination of food connoisseurs. La Piazza is the Pizza corner of Hyatt Regency which is known for its mouth-watering fresh varieties of Italian pastas and other delicacies. Sidewalk is the snacks corner of Hyatt Regency and there is a cafe inside the hotel which serves buffet lunch, dinner and even breakfast.
 Orchid
 Located at a distance of 14 kilometers from the international airport, Hotel Orchid is situated at G-4, South Extension Part 1, close to the main market. The area in which the hotel is situated is a highly posh area. The New Delhi Railway Station is 7 kilometers away from the hotel premises. This elegant hotel is a member of the Hotel and Restaurant Association of Northern India. Offering quality services and safety of its guests are two of the main objectives of this hotel. The staff of the hotel is well-trained and leaves no stone unturned to ensure that the guests feel at ease and at home while staying here.
 Hotel Orchid in Delhi offers three kinds of guestrooms to choose from. These include the Deluxe Room, Twin Bedded Room and the Super Deluxe Room. Each of the rooms are fully
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 air-conditioned and are furnished in the most opulent manner. There are a total of 18 guestrooms in this hotel. The facilities that one can find in the guestrooms of this exquisite hotel include direct dial telephone, television with cable connection, mini bar, refrigerator and en-suite bathrooms with hot and cold water facility. The guests are also provided with 24 hours room service during their stay in this hotel. Enlisted among the reasonably priced hotels in Delhi, Hotel Orchid offers a series of other facilities that makes ones stay hassle free. The various hotel facilities comprise doctor on call, fax services, free newspaper, laundry and dry cleaning facility, parking facility and others. The in-house multi-cuisine restaurant serves a wide range of mouth-watering Indian and international delicacies to tickle your taste buds. As far as recreation is concerned, there is a jogging track and a tennis court in the Hotel Orchid of Delhi. Other facilities available include health club and a pool bar. So, step into Hotel Orchid during your vacations to Delhi and experience Indian hospitality amidst luxury and comfort.
 Orchid Average Room Revenue 6,623
 Occupancy 79.20%
 Revenue PAR 5270
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 The Grand
 The Grand, New Delhi a five star hotel located in the heart of city, welcomes its guest to experience an artful balance of contemporary elegance and modern design. Newly refurbished throughout from the splendid white lobby, newly appointed rooms, purifying spa experience, a signature blend of restaurants, bar and lounge along with impeccable service, we are further geared to recognise the distinctiveness of luxury travellers.
 Amongst the largest in the city, our 390 recently renovated rooms including 24 Business Suites, 1 Presidential Suite and 5 Serviced Apartments, exemplifies grandeur, opulence and comfort. All rooms and suites have been redesigned with contemporary interiors, luxurious beds, customized furniture, spacious bathrooms and impressive artworks providing an immediate sense of style. The splendid view of picturesque landscaped garden and scenery from our rooms makes it an oasis of relaxation, peace and tranquility.
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 Leela Kempinski
 Strategically located in its NCR region are The Leela Kempinski Gurgaon and The Leela Residences Kempinski Gurgaon that bring the finest living for business travellers to India within a short drive of the capital. Offering 322 oversized rooms and suites and 90 service apartments respectively, these are the environs in which you will discover the perfect staying option, whatever the duration of your stay. You will also discover a unique 1 km. long luxury shopping mall, 2000 sq. mts. of convention and event space, a spacious spa and health centre, a business club, and a host of dining and entertainment options. Everything at The Leela Kempinski Gurgaon and The Leela Residences Kempinski Gurgaon combine to serve you a unique essence of the emerging new India.
 One thing that the guest would expect to discover in the land that gave birth to Ayurveda is relaxation and rejuvenation from a famed Gurgaon hotel. At The Leela Kempinski Gurgaon, Delhi NCR, the guest do not have to go too far to find it. But once the guest step in and give in, that boardroom will seem very far away.
 Leela Average Room Revenue 10, 505 Occupancy 85.54% Revenue PAR 8901
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 The following list of hotels are secondary competitors for Radisson Blu Hotel Delhi
 � Inter-Continental Eros - Inter-Continental Eros Nehru Place, a five star deluxe hotel is nested in the very heart of one of New Delhi's premium commercial and shopping district Nehru Place. Inspired by the designs of the famous British architects, Sir Edwin Lutyen and Herbert Baker, the hotel presents a synthesis of style and grace with an air of tranquility. Mirroring Delhi's fabled graciousness, unmatched hospitality and style the Inter-Continental Eros awaits to host the corporate travellers and the tourist alike. A short drive away from the airport it is well within 20 KM radius of city's chief tourist attractions. All the 217 well appointed rooms, offering view of the Delhi's skyline on one side and the pool and poolside lawns on the other side including the stately Presidential Suite. Deluxe Suite, and the Executive Suites conform to the exacting standards of comfort and elegance.
 � Sheraton, New Delhi- Strategically located in the business district and adjacent to the city centre of South Delhi, this 5 Star hotel is in close proximity to the Max International Healthcare Hospital and Apollo Hospital. There are 220 guest rooms with Wi-Fi access. Guests can unwind with a rejuvenating dip in the picturesque swimming pool or workout in the fitness centre. An overall wellness can also be obtained by relaxing with a steam and sauna service or with a traditional Indian massage.
 � Le Méridien New Delhi- The property is situated two kilometers from Rashtrapati Bhawan – the home of the President of India, the Presidential Palace, Parliament House, and Connaught Place. Our city center hotel is set amidst the most alluring shopping and entertainment districts in New Delhi.
 � ITC Maurya - It is named after the famous ‘Mauryan” dynasty which gave Indian history it’s golden age where art, culture and architecture flourished. ITC Maurya built over 5.5 acres, is an architectural masterpiece standing tall in the heart of India’s Capital. This luxury hotel is conceptualized as a landmark in Delhi representing the durable characteristics of Mauryan architecture in the exterior finishes as well as appropriate embellishments in the interior decor. The lobby has been based on the concept of the famous Mauryan Dynasty’s domed Chaitya Hall. The vast sweep of the lobby is reminiscent of the cave temples where Buddhists worshipped and is inspired directly by the most famous cave of them all “The Chaitya Hall at Karla in Maharashtra”. The barrel vaulted wooden beams in the lobby recall the architectural patterns of Mauryan Times. The entire dome surface has been painted by the famous artist Krishen Khanna, depicting the theme “Procession of Life”. One side of the lobby is totally glazed looking into the beautiful landscaped Nandiya Gardens. 440 rooms, including 29 uniquely-designed suites,
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 are available in a bouquet of room categories, from the Executive Club which pioneers a tradition in corporate hospitality to the Towers’ eight luxurious floors of elegance and tranquility. The Mauryan Chamber combines the best of opulence, space, and service standards and the ITC one PURE rooms – our premium room category offers an allergy friendly environment with magnificent decor, impeccable service, and the latest in modern conveniences and amenities. Behind the lavishness is a crisp efficiency and a deep understanding of the needs of the global traveler. One of the most popular dining destinations in the city, ITC Maurya, New Delhi additionally offers an assortment of internationally acclaimed cuisine.
 � Taj Mahal Hotel, New Delhi- Every single one of our 294 rooms and 27 suites is a "room with a view" and offers all the modern conveniences to match. Mouth-watering treats welcome you to the room upon check-in. While you are away at dinner, somehow a small treat made personally by Chef Kim Caula appears in your room to complete the evening. This is just one of many gestures that make a stay the Taj Mahal Hotel an experience one is eager to repeat. In addition to the luxurious Taj Club Rooms, the hotel has Executive Balcony Suites and Luxury Suites for those keen on an especially noteworthy stay. And then there is the internationally acclaimed Grand Presidential Suite, which reflects the pinnacle of high life in Lutyens' Delhi. With its perfectly honed details and elevated level of service, this suite is a favourite of heads of state, Presidents, Prime Ministers and CEOs worldwide.
 � The Oberois, New Delhi- The hotel reflects the capital city’s spirit in a harmonious blend of tradition and contemporary sophistication. Recognised as a pioneer amongst luxury hotels in India, The Oberoi New Delhi was the first hotel to feature 24 hour personal Butler service. It's exquisite interiors, impeccable service and fine cuisine combine to make it amongst the most graceful and elegant downtown hotels in Delhi. The Oberoi, New Delhi is ideally located in the city center near government offices, shopping, financial and business districts. The Hotel is a 30 minutes drive from the Airport and within a few minutes distance from the international exhibition grounds of Pragati Maidan and many Embassies.
 � Imperial Delhi Hotel - It is just as rich in architecture and art as by the name. With a colonial history preserved and still intact and offers the Victorian taste. What makes it different from all the luxury delhi hotels is the standard of service maintained. The elegant lobby, the paintings in the room, the peaceful coffee shop all you can expect is available here. Imperial Hotel highly recommended as one of the best Delhi Luxury hotel.
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 Following are the upcoming hotels and will pose to be competitors for Radisson Hotel
 � Ibis Gurgaon - Accor Hospitality Group is to build an Ibis hotel within the hospitality district of Delhi International Airport's ‘Aerocity’. The Accor move is part of a joint venture with InterGlove Hotels. Construction for the new 315-room ibis New Delhi will begin later in Q4 2011 on the 1.7-acre site, with an estimated INR180Cr (US$37.9 million) investment for the first phase of development. Accor is also developing 14 other ibis hotels in cities such as Mumbai, Chennai, Bengaluru, Hyderabad, Ahmedabad, Jaipur and Nashik, featuring a total of 217 rooms. � JW Marriott - Owned by Aria Hotels and Consultancy Services Private Limited, the luxurious 192-room JW Marriott Hotel New Delhi International Airport will open in 2012 adjacent to New Delhi’s Indira Gandhi International Airport. The site is located off of National Highway-8, the primary access road to India’s popular “Golden Triangle” of Delhi, Jaipur and Agra. When opened, it will be Marriott’s first property in New Delhi. Spacious accommodations at the JW Marriott Hotel New Delhi International Airport will be contemporary in style and beautifully appointed, offering plush bed and bath amenities, bathrooms with separate tub and shower and modern technological connectivity—all with authentic architectural and design touches reflective of the hotel’s locale. Imaginative dining and entertainment will be a hallmark of the public space that will consist of three restaurants, including a casual three-meal dining outlet and two specialty restaurants, a café deli-bakery for those who want impromptu light fare and beverages, a lively entertainment lounge, an inviting lobby bar and a pool bar. Recreational amenities will be designed to help guests maintain their well-being. A signature Spa will be complemented by a gym for workouts; a sauna and steam room and Jacuzzi for relaxation and an outdoor swimming pool. Business travel-oriented amenities will include an expansive, welcoming Executive Club lounge and a full business center with six workstations, two private offices, a meeting room and a boardroom. Additional amenities will include a gift shop, laundry/valet service and various retail shops. � Novotel Gurgaon- A Novotel is presently under construction in Gurgaon, a business precinct of New Delhi. The 320 room hotel will be managed by Accor. With spacious bedrooms and functional bathrooms, simple but generous food, plus a bar, meeting rooms and leisure facilities and parking at most hotels, Novotel is your guarantee of quality service and a relaxed informal environment for both business and leisure travel. From the very beginning, Novotel has grown and developed by adapting to changing lifestyles. Its new "Novation" bedroom signals a new phase in Novotel's history and reaffirms its aim to be the standard of reference in hotel innovation. � Eaton Smart- Langham Hospitality Group has opened India’s first transit hotel, the Eaton Smart New Delhi Airport Transit Hotel. The hotel is located within the airport’s Terminal 3, and offers 93 rooms in total, with 57 in the International wing and a further 36 in the Domestic wing. Facilities at the hotel include a fully-equipped gymnasium and an all-day café dining restaurant serving international and local cuisines. Eaton Smart is one of three Eaton
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 hospitality brands under Langham, the other two being the upscale Eaton Luxe and the extended stay Eaton House. � Hyatt Hotels- Hyatt Hotels Corporation has announced that a Hyatt subsidiary and Juniper Hotels Private Limited signed management agreements for Andaz Delhi, a 323 room hotel with an additional 118 Andaz-branded apartments. Slated to open in 2013, the new Andaz property will be located within the burgeoning hospitality district near Indira Gandhi International Airport in Delhi, India. This project, the first Andaz property planned in India, comes two months after Hyatt announced plans to expand its presence in Delhi, Goa, Kolkata and Mumbai, as well as expand into 15 new Indian markets over the next five years.
 � Pullman Gurgaon Central Park- Ideally located by the new metro link in Gurgaon, the corporate satellite city of New Delhi, Pullman Gurgaon Central Park presents a fresh approach to upscale Indian accommodation. Featuring 285 stunning rooms, including 74 Executive Floor rooms and suites, Pullman Gurgaon Central Park offers an extensive range of food and beverage outlets, a large gymnasium, a designer spa with beauty salon and the state of the art technology, personal IT service and conferencing facilities Pullman is renowned for. � Red Fox Hotel, Gurgaon- Gurgaon will soon have a Red Fox Hotel located in Sector 60, in the heart of the new commercial hub of Gurgaon. The hotel will offer 170 rooms. With its contemporary yet functional décor and facilities, the hotel will be mid-scale hotels. The hotel will offer 170 rooms. With its contemporary yet functional décor and facilities, the hotel will be a mid-scale hotel.
 � Dusit- The first hotel of Dusit, Dusit Devarana New Delhi is expected to open in June 2012. It will be the first luxury hotel in Dusit’s India portfolio with only 78 luxury rooms, located near the city centre of New Delhi. The company’s fifth sub-brand following a strategic re-branding and expansion plan, Dusit Devarana which means “garden in heaven” in Thai-Sanskrit epitomizes the definitive sanctuary for travelers who value only the finest in the word. “The brand culture will be manifested through its people, a devoted group of professionals inspired to understand the needs of each guest, delivering highly personalised experiences and create the elusive Dusit Devarana “world of one”,”said Mr. Anton Kilayko, Corporate Director of Dusit Devarana Hotels & Resorts, and dusit hotels & resorts in a recent press conference.
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 9. The Future of Radisson Blu Hotel Delhi
 It is worth to say that Radisson Blu Hotel Delhi is one of the leaders in the market. It has served companies from all industry. The clientele also consists of some government ambassadors and some guests of the nation.
 The hotel is expected to face some stiff competition from the upcoming hotels in Gurgaon and near the international Airport. We have already seen the hotels that are coming up in the future. To summarize, following is a list of hotels that are as follows:
 1. Ibis Gurgaon- 217 rooms 2. JW Marriott- 192-rooms 3. Novotel Gurgaon- 320 rooms 4. Eaton Smart- 93 rooms 5. Hyatt Hotels- 323 rooms 6. Pullman Gurgaon Central Park- 285 rooms 7. Red Fox Hotel, Gurgaon- 170 rooms 8. Dusit- 78 rooms
 If we sum up the number of rooms of these hotels, it comes to 1393 rooms. From the data below we can see that the number of room nights is on the rise in every year. A new survey paints a vivid picture of the future of the hotel industry where guests are centre stage and technology plays a key role. Fast Future Research today launched a report offering a fascinating insight into how the demands on hotels will change over the next 10 years. A sector has successfully crashed the meetings and events party over recent years, making Hotels 2020 – Beyond Segmentation particularly pertinent to the face-to-face live communications industry.
 Of the many interesting findings, probably the most striking is the way the technology is predicted as transforming the guest experience.
 “The report reveals emerging behaviours and the demands of tomorrow's hotel guest and what this means for the future strategies, business models, services and innovation approach of branded hotel groups over the next decade,” explains Fast Future’s chief executive, Rohit Talwar. “The report looks to a future where augmented reality, customisable and responsive guest environments and service robots may become commonplace as guests demand deep personalisation, increased comfort and innovative experiences.”
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 The study highlights the new hotel business models that may emerge, such as invitation-only hotels, hotels co-branded with luxury brands, white-label hotels and full-spectrum hotel chains that will deliver one-star budget to six-star luxury hotel properties.
 Hotels 2020 draws on a combination of desk research, expert interviews, international workshops in Delhi and Dubai and a global survey with 610 respondents. Key findings include that by 2020:
 � Guests will be able to tailor every aspect of their hotel experience. Traditional customer segmentation approaches will be replaced by personalized service spectrums and a ‘total service model’. “The guest of the future will be able to tailor every aspect of their experience, including technology, hotel services, the bedroom, the journey, pricing and communications,” says Talwar.
 � The hotel of the future will be more personal, connected and responsive With the rise of service spectrums and changing guest requirements, the survey concludes that it is likely hotels will begin to cater for multiple needs and demands. “We will see innovations, such as intelligent furniture, adaptive room environments, personalized entertainment, individually tailored nutrition and ‘thought control’ of guest facing systems and appliances,” says Talwar.
 � Horizon scanning, anticipation and rapid implementation will become some of the
 hallmarks of successful hotel groups. The report details the characteristics of successful hotel chains of the future, including the ability to spot risks and opportunities, embrace open innovation, experiment, develop effective strategies and implement change programs quickly. It highlights the central role of technology systems in helping hotel groups stay ahead and meet the needs of tomorrow’s guest. “Only by looking at the global drivers and forces of change can we begin to understand the future hotel guest and what this means for hotel chains,” said Jérôme Destors, director, Hotel IT at tourism and travel technology company Amadeus, which sponsored Hotel 2020. “In this report, we have been able to build a compelling picture about the hotel of the future and what changing personal preferences mean for the guest experience in the next 10 years. Critical to meeting the needs of future guests will be intelligent and responsive technology systems that can support hotels to evolve, anticipate changing customer needs and make the most of emerging opportunities.” Meanwhile, according to Talwar, it’s clear that guests will take centre stage and want far more say over the delivery of the hotel experience.
 “In response, what we see is a shift from neatly defined customer segments to a more fragmented set of service spectrums that will demand hotels act in a way that is guest-focused, personal, connected and informed,” he says.
 “This also opens the door for more partnerships with luxury and high street brands to enter the hotel market to create highly differentiated brand experiences.”
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 10. Hotels 2020 by numbers
 Several fascinating statistics were thrown up by respondents to Hotels 2020:
 � 79% agreed “heavy investment in emerging tourism markets will widen traveller choice, increase competition and potentially drive down prices and profit margins across the spectrum of hotels”.
 � 71% felt “traveller motivations will become increasingly fragmented and diverse and harder to segment into clearly definable customer groupings.”
 � 92% believe “hotel guests will expect their stay to be personalised around a set of choices they make at the time of booking or prior to arrival”.
 � 86% think “customers will have the ability to choose the size of room, type of bed, amenities, audio-visual facilities, business equipment, etc on booking and pay accordingly”.
 � 96% expect that “in the face of intense global competition, the hotel industry will develop a strong focus on strategy and innovation – adopting approaches such as crowd sourcing and open innovation to generate new ideas”.
 � 97% believe “hotels will increasingly consider factors such as cost of servicing, level of spend and average length of stay when targeting potential customers in different geographic markets”.
 � 95% think “hotels will increasingly look to new technologies to drastically increase efficiency, reduce costs, personalise the customer experience and improve service”.
 � 96% agreed that “hotels will need to develop strong social media 'listening skills' to understand how customer needs and perceptions of brands and service quality are truly evolving and to develop service propositions, marketing messages, and pricing solutions that reflect the needs of an increasingly diverse customer base”.
 � 78% expect “global hotel groups will increasingly seek to cover the full spectrum from budget through to luxury and heritage properties”.
 � 81 % felt “hotels will increasingly experiment with a range of business models”.
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 11. Case Studies – The following attachment may be used as a handy reference to a few relevant case studies on the subject matter.
 CASE STUDIES
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 12. Point to Ponder-
 Radisson have seen that in the tines to come, they have to work on a few points in order to maintain the market share and grow it from here. Few of them are mentioned below-
 � Competitive Pricing- The prices of the rooms and other services of other competitive hotels of Radison Blu Hotel Delhi have been comparatively less. Considering the fact that the hotel has low inventory, the hotel still would have to work on its pricing. Other hotel chains in the same location with equivalent brand name have been offering atleast 20% cheaper rooms. In order to survive in this competitive market, the hotel will have to offer more competitive prices. � Volume Sales- The hotel needs will have to make its all 260 rooms functional. That would equally distribute the fixed cost incurred, thus bringing down the total cost. This would help the management to offer rooms at lower rates. The hotel then may accommodate more crews which is considered to be a sure source of income. Another added advantage of this hotel is that it does not inflate rates during peak seasons.
 � Offers- The hotel management has numerous loyalty programs in order to attract bookers as many as possible. It needs to work on the loyalty programs which may become more attractive may be different from other hotel’s loyalty plans. � Product upliftment - The hotel has already working on some of its service standards. The new standards have got the new name, ‘Blu’. Under this new standard, the hotel has worked on its interiors, service standards and many other things. The aim was to offer better services to the guests and to compete with the competitors.
 � Penetration- The sales team will have to make plans for better penetration. The market coverage has to be extensively high in order to be into the memory of its clients. It is very important to have a personal interaction with the clients. � Acquisition- The hotel management needs to acquire more business in order to fill in those rooms that are expected to come up in the year end. Crew movements often help as it gets a steady and fixed source of revenue. The finance department has to take a call how many rooms can be offered to the crew.
 Working on the above factors, we can safely conclude that Radisson Blu Delhi hotel will not much be affected by other competitors and would have enough fuel to cruise further to the growth planned for.


                        

                                                    
LOAD MORE
                                            

                

            

        

                
            
                
                    
                        Related Documents
                        
                            
                        

                    

                    
                                                
                                                                                              
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Radisson Blu Hotel New Delhi Dwarka

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Radisson Blu Marina Hotel Brochure

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            NEW EXPERIENCE MEETINGS · Radisson Blu hotel Frankfurt...

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                 
                                                                                               
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Radisson BLU Bucharest presentation

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            THE RADISSON BLU - African Global Logistics Network ·...

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Brochure Hotel Radisson Blu Biarritz

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                 
                                                     

                                                
                                                                                              
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Christmas Packages Radisson Blu 2015

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Radisson Blu Astrid Antwerp

                                            
                                                
                                                    Category: 
                                                    Travel
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Radisson Blu Brochure

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                 
                                                                                               
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Radisson blu hotel

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Radisson Blu Bi - Fold Brochure

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            RADISSON BLU GAUTRAIN HOTEL

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                 
                                                     

                                            

                

            

        

            



    
        
            	Powered by Cupdf


            	Cookie Settings
	Privacy Policy
	Term Of Service
	About Us


        

    


    

    
    
    

    
    
    

    
    
        
    
    















