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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 FEBRUARY 2004 EXAMINATIONS
 FOUNDATIONS OF MANAGEMENT
 MDB 101 Q.1. Mr. Mohan is the Manager: Information Systems in Boxer Corporation Ltd. In a meeting with the
 President of the company he suggested that the company needs a modern computer system in the information systems department so as to make available up-to-date information to all concerned and prompt exchange of information and timely reports to all concerned. As a result of installing a modern system, he further added that control on all operations including control on time at disposal was possible and, therefore, management of all the desired levels or standards was going to be a reality. The President replied, “I do hope that you are right. But I am not very sure.”
 Questions; 1. Do you think Mr. Mohan the manager is right? Why? Why not? 2. Do you think the President is right? Why? Why not? 3. What should be done in your opinion to ensure that “Management at the desired level” is a
 reality? Q.2. Analyse a project plan with which you are familiar. Also determine
 1. Any difficulties or failures. 2. Reasons for the difficulties. 3. The possible ways to overcome the difficulties.
 Q.3. What is departmentation? Explain in detail departmentation by functions and departmentation by
 products. Q.4. “The manager’s role is greater than the process of organising people in order to achieve particular
 outcomes. While it includes the process, the real challenge is to manage change by leading and inspiring people.” Discuss this statement and point out whether the most important management skills are organising and controlling or planning and leading.
 Q.5. What is ‘decision-making’? Describe the steps and administrative problems involved in decision-
 making. Q.6. “Understanding management concepts is complex and covers many areas of knowledge.” What
 are the various approaches to understand the theory, concepts and practice of management? Q.7. “Both Quality Circles and Total Quality Management focus on involvement of all the employees
 in achieving business objectives.” Explain. Q.8. Write short notes on any three of the following: 1. Maslow’s Theory of Hierarchy of Needs.
 2. Line and Staff Relationships. 3. Leadership Styles. 4. Different Types of Communication in a Business Organisation. 5. Budget as a Management Control Technique.
 …..o0o…..
 go top
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 FOUNDATIONS OF MANAGEMENT
 MDB 101
 Q.1. “Managers have to play different roles in a Business Organisation.” Explain the roles of a manager as a communicator and motivator.
 Q.2. What is Management? Discuss the importance of Management for business administration. Q.3. Define the term Motivation. What are the special Motivational Techniques. Q.4. Why people fail in Planning? Explain the limitations of the Planning Process. Q.5. What are the types of standards used in the Control Process? State the need of Controlling in an
 organisation. Q.6. Discuss the purpose and importance of communication in business administration. What are
 Barriers and Break-downs in communication? Q.7. Explain the concept of Business Environment. Discuss the factors affecting external environment
 in business. Q.8. Write short notes on any three of the following:
 1. Matrix Organisation. 2. Kinds of Tests. 3. Return of Investment. 4. Total Quality Management. 5. Decision Making.
 …..o0o…..
 go top
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 FOUNDATIONS OF MANAGEMENT
 MDB 101
 Q.1. “Control Process is a feedback system”. Explain this statement in relation with Techniques of Control.
 Q.2. Describe the Scientific Selection Process in respect of staffing. Also discuss the sources of new
 employees. Q.3. Define Leadership. Explain the features and importance of McGregor’s Theory ‘X’ and ‘Y’. Q.4. Discuss the new challenges and tasks of management. Explain the contributions of Taylor and
 Henry Fayol to the Management Thought. Q.5. What is Decision Making? Discuss aids to Decision Making and theories of Decision Making in
 brief. Q.6. Discuss the concept of Total Quality Management. Explain its importance in business
 management. Q.7. Why people fail in planning? Explain how to create an environment for effective planning. Q.8. Write short notes on any three of the following:
 1. Formal Organisation. 2. Departmentation by Time. 3. Functions of a Manager. 4. The Porter and Lawler Model on Motivation. 5. Towards Effective Communication.
 …..o0o…..
 go top
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 FOUNDATIONS OF MANAGEMENT
 MDB 101
 Q.1. Explain in brief the Leadership Styles. Also discuss which Leadership Style you would prefer if you are placed at the top level management of a large business concern. Give reasons for you choice.
 Q.2. “Decision making is the primary task of the Manager.” Explain the various theories of decision
 making in context of this statement. Q.3. Describe the different sources of New Employment. Explain the various kinds of tests for
 recruitment and their benefits in the process of recruitment. Q.4. “Control is nothing but a feedback system.” Explain the common types of standards used in control process, context of this
 statement. Q.5. Explain the new challenges before the Management and define the key issues in Modern
 Management. Q.6. What is ‘Communication’? Describe the purpose and importance of an effective Communication
 System. Q.7. What is management? Explain in brief the principles of management and discuss the contribution
 of F.W. Taylor and Henri Fayol to the Management Thought. Q.8. Write short notes on any three of the following:
 1. Types of Organisation. 2. External Business Environment. 3. Steps in Planning Process. 4. Equipment Departmentation. 5. Motivational Techniques.
 …..o0o…..
 go top
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 FOUNDATIONS OF MANAGEMENT
 MDB 101 Q.1. In ZEDEX Corporation Ltd., there is a separate planning section in each of the functional
 departments, i.e. production, finance, personnel etc. The planning section of each department plans and gets them approved from the departmental head.
 It has been noticed by the Board of Directors that the company is not doing well, and is slowly losing its market to the competitors because it is unable to compete effectively.
 You are hired as an expert by the Board of Directors to study the problem and advise the Board.
 In this capacity analyse the case fully and offer your comments.
 Q.2. Explain the concept of Decision Making. Discuss the different aids to Decision Making. Q.3. Why people fail in Planning? How will you establish a proper environment for effective
 planning? Q.4. Define Leadership. Discuss the McGregor’s Theory ‘X’ and ‘Y’ and also explain the various
 ingredients of Leadership. Q.5. Write a detailed note on the role of F. W. Taylor and Henry Fayol in the development of
 Management Thought. Q.6. Discuss the need and importance of Total Quality Management in business organisations. Q.7. Explain the concept of Communication and describe the purpose and importance of effective
 communication in management. Q.8. Write short notes on any three of the following:
 1. Common Types Standards Used in Control Process. 2. Herzberg’s Theory. 3. Recruitment and Selection Procedures of New Employees. 4. Functions of a Manager. 5. Management Challenges.
 …..o0o…..
 go top
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 FOUNDATIONS OF MANAGEMENT
 MDB 101 Q.1. Menon & Company is engaged in manufacturing both diesel and power engines. The Company
 has been depending upon a Bombay based manufacturer for the supply of four important parts for its products. For the last two years the supply of these parts has been erratic, irregular and inadequate. This has adversely affected the production schedule of the company due to which it could not execute orders from its customers in the country and also from South Korea, Philippines and Middle East.
 The Chairman of the Company is actively considering to take up production of these parts by
 erecting new workshops of the Company. The consultant of the Company is of the opinion that the Company should try some other supplier of these parts instead of erecting its own workshop. Some members of the Board of Directors are of the opinion that instead of erecting a new workshop, the Company should acquire a sick engineering unit of the city and renovate it for manufacturing these parts.
 You are required to give your considered opinion in the matter.
 Do you agree with the Chairman, with the Consultant or with the Directors? Support your stand. Q.2. What are essentials of an effective Control System in Management? Explain how Information
 Technology can be applied in Controlling. Q.3. “The work of Taylor and Fayol was of course, essentially complementary.” Do you agree with
 this statement? Explain your point of view in detail. Q.4. What do you understand by Decision Making in Management? Explain the steps involved in
 Decision Making. Q.5. Explain the meaning and nature of a Line and Staff Organisation. Discuss advantages and
 limitations of Line and Staff Organisations. Q.6. Explain the concept of Communications in Management. Discuss the different types of
 Communications used in a business organisation. Q.7. Discuss whether and how Maslow’s Need Hierarchy theory provides a solution to the problem of
 employee motivation. Q.8. Write short notes on any three of the following: 1. Business Environment. 2. Selection Process. 3. Standards used in Control Process. 4. Total Quality Management. 5. Functions of a Manager.
 …..o0o….. go top
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 FOUNDATIONS OF MANAGEMENT
 MDB 101 Q.1. "Indian Ethos is very important for Business Management." Explain this statement in the light of
 self management and its relation with the Indian Ethos in management. Q.2. Define the term Organisational Structure. Explain Division of Work and Departamentation as
 important requisites of a sound organisation. Q.3. What is Management? Is Management a Science or an Art? Explain your point of view giving
 suitable examples. Q.4. Discuss the meaning and nature of External Business Environment. What are the various factors
 affecting External Business Environment? Q.5. Define the term Motivation. Explain Herzberg's Theory of Motivation. Q.6. Discuss the Control Process in business management. What are the common types of standards
 used in a Control Process? Q.7. Explain the need and importance of Total Quality Management. Q.8. Write short notes on any three of the following: 1. Return on Investment. 2. Types of Communication. 3. Kinds of Tests. 4. Matrix Organisation. 5. Effective Plan.
 …..o0o…..
 go top
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 FEBRUARY 2004 EXAMINATIONS
 QUANTITATIVE ANALYSIS FOR BUSINESS
 MDB 102
 Q.1. Bharat Corporation Ltd requires all new employees to go through a 1-year training programme. The personnel files of the employees show that 3 out of 5 trainees complete the programme and stay with the company for at least 3 years. If the company hires 6 new employees the dropout rate remains unchanged. a. What is the probability that at least 3 trainees will be with the company after 3 years? b. What is the probability that exactly 4 will remain after three years.
 Q.2. Write a detailed note on Sampling Distribution by giving proper examples. Q.3 Why data collection procedures are important to managers? Explain in brief the types of data. Q.4. Explain briefly the meaning and nature of Mean, Mode and Median. Also state which is the good
 measure of central tendency? Q.5. Write a detailed note on ‘Null Hypothesis and Scientific Testing Procedure’. Q.6. An item is produced at the rate of 50 items per day and is consumed at the rate of 25 items per
 day. If the set up cast is Rs. 100 per production run, and holding cost in stock is Re. 0.01 per unit of item per day, find the economic lot size for one run, assuming that shortages are not permitted.
 Q.7. Discuss the role and scope of quantitative methods for scientific decisions in business
 management. Also discuss in brief the different phases of operative research for problem solving. Q.8. Write short notes on any three of the following: 1. Three Types of Forecasts. 2. Measuring the Standard Error of Estimate. 3. Probability Samples. 4. Standard Deviation 5. Econometric Models.
 …..o0o…..
 go top
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 QUANTITATIVE ANALYSIS FOR BUSINESS
 MDB 102
 Q.1. What is Hypothesis? Explain the scientific testing procedure of Hypothesis. Q.2. Define Probability. What are the rules of Probability? Explain the need and importance of
 Probability Techniques in business management. Q.3. Explain the concept and nature of Forecasting. What are the three important types of Forecasting? Q.4. What do you mean by Data? What are the different methods of Data Collection? Explain the
 importance of Representation of Data. Q.5. Describe the meaning of Standard Deviation. What are the purpose and use of Standard Deviation
 for quantitative analysis in business organisations. Q.6. What are the methods of Sampling? Explain their merits and limitations in Quantitative Analysis. Q.7. What are the methods of Least Squares? Explain how to measure Standard Error of Estimation. Q.8. Write short notes on any three of the following:
 1. The Regression Coefficient. 2. Ungrouped Data. 3. Project Time Trend. 4. Coefficient of Determination. 5. Confidence Intervals.
 …..o0o….. go top
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 QUANTITATIVE ANALYSIS FOR BUSINESS
 MDB 102
 Q.1. What is Sampling? Explain the fundamental principles of Sampling. Q.2. Explain the meaning and objectives of Measures of Central Tendency. Enlist the merits and
 demerits of Median. Q.3. What is Standard Deviation? Discuss the difference between Standard Deviation and Quartile
 Deviation. Q.4. Define Probability. Find out the probability in getting Heads at least once in two tosses of a coin. Q.5. What is the meaning of Least Squares? Describe the various methods of Least Squares. Q.6. Explain the concept of Regression. State the importance of Multiple Regression Analysis. Q.7. Discuss the meaning and objectives of Hypothesis Testing. Explain Null Hypothesis and
 Scientific Testing Procedure. Q.8. Write short notes on any three of the following: 1. Coefficient of Correlation. 2. Sample Size. 3. Types of Data. 4. Qualitative Forecasting. 5. Limitations of Regression Analysis.
 …..o0o….. go top
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 QUANTITATIVE ANALYSIS FOR BUSINESS
 MDB 102
 Q.1. Explain the terms Qualitative Forecasting and Project Time Trend. State their benefits in Statistical Analysis.
 Q.2. What do you understand by Central Tendency? Under what conditions is Median more suitable
 than other measures of Central Tendency? Q.3. What are Regression Coefficients? State the relationship between Coefficient of Correlation and
 Regression. Q.4. Describe in brief the addition and multiplication Laws of Probability for any two events. Q.5. Explain the need and importance of Hypothesis Testing. Also discuss the Scientific Testing
 Procedure. Q.6. Discuss the meaning of Data Representations. Describe the different parts of a good statistical
 Data. Q.7. Explain the term ‘Research’. Also explain the kinds of Applied Research. Q.8. Write short notes on any three of the following: 1. Scatter Diagrams. 2. Null Hypothesis. 3. Clustered Samples. 4. Survey Methods. 5. Ungrouped Data.
 …..o0o….. go top
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 QUANTITATIVE ANALYSIS FOR BUSINESS
 MDB 102
 Q.1. “A sample may actually produce more accurate results than the complete enumeration that is possible.” Discuss in detail.
 Q.2. Following are the marks in Statistics (X) and Mathematics (Y) of ten students: X = 55, 56, 58, 58, 57, 56, 60, 54, 57, 59. Y = 68, 67, 67, 70, 65, 68, 70, 66, 68, 66.
 Calculate the Coefficient of Correlation and estimate marks in Mathematics of a student who scores 62 marks in Statistics.
 Q.3. Discuss the various sources of Data collection. Explain the importance and advantages of
 Interview Techniques in data collection. Q.4. What is Probability? Explain the nature and functions of Marginal Probability and Conditional
 Probability. Q.5. What are the different types of Forecasts? Explain their merits and demerits. Q.6. A Time and Motion study of a certain operation shows the following distribution for 100 workers. Calculate Median and Mode for the distribution: Time = 10-15. 15-20. 20-25. 25-30. 30-35. 35-40. 40-45. 8 14 18 25 15 14 6 Q.7. What is the meaning and scope of Hypothesis Testing? Discuss the various Testing Methods and
 explain their respective advantages and disadvantages. Q.8. Write short notes on any three of the following: 1. Projecting Time Trends. 2. Scatter Diagrams. 3. Correlation Factors. 4. Sample Size. 5. Types of Data.
 …..o0o…..
 go top
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 QUANTITATIVE ANALYSIS FOR BUSINESS
 MDB 102
 Q.1. A grain merchant purchases wheat every week based on the forecasted demand of wheat by his customers. Name and describe the methods of forecasting he may use to forecast the weekly demand for wheat based on his past sales record. Which particular method will you recommend for this and why?
 Q.2. What is the utility of Regression Analysis in business analysis and decision making? What are the
 limitations of Regression Analysis. Q.3. Explain the concept of Sample Survey and discuss the need for Sampling. Q.4. What is Hypothesis? Explain the foundations of Hypothesis Testing. Q.5. What do you understand by Data? Explain the different types of Data. Q.6. Describe in brief the measures of Central Tendency. Explain the importance of Mean and Median
 in Data Presentation. Q.7. Explain the term Probability. Describe the rules and distributions of Probability. Q.8. Write short notes on any three of the following: 1. Least Squares. 2. Econometric Models. 3. Stratified Sampling. 4. Standard Deviation. 5. Limitations of Regression Analysis.
 …..o0o…..
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 QUANTITATIVE ANALYSIS FOR BUSINESS
 MDB 102 Q.1. Mean and Standard Deviation of 100 items are 40 and 10. If at the time of calculations, two items
 are wrongly taken as 30 and 72 instead of 3 and 27, find the correct Mean and Correct Deviation. Q.2. Calculate Mean, Mode and First Quartile from the following data, regarding project expenses: Below Rs. - 5, 10, 15, 20, 25, 30, 35. No. of students - 55, 128, 225, 353, 455, 537, 600. Q.3. Define the term Probability. State the addition and multiplication Laws of Probability. Q.4. Discuss the concepts of Mean, Mode and Median and their relative merits and demerits. Q.5. A grain merchant purchases wheat every week based on the forecasted demand of wheat by his
 customers. Name and describe the methods of forecasting he may use to forecast the weekly demand for wheat, based on his past sales record. Which particular method will you recommend for this and why?
 Q.6. What are the types of 'Hypothesis Testing'? Explain the Null Hypothesis and Scientific Testing
 Procedure in brief. Q.7. Explain the methods of Least Squares. How do you measure the Standard Error of Estimate? Q.8. Write short notes on any three of the following: 1. Standard Deviation. 2. Regression Line. 3. Data Representations. 4. Nature of Central Tendency. 5. Sample Size.
 …..o0o…..
 go top
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 FEBRUARY 2004 EXAMINATIONS
 MANAGEMENT ACCOUNTING TECHNIQUES
 MDB 103
 Q.1. A factory uses job order costing. From the following data prepare job cost sheet showing a) Prime Cost, b) Works Cost, c) Cost of Sales and d) Sales Volume: Particulars Rs. Direct Materials. 150000=00 Wages. 175000=00 Profit. 160500=00 Sales Overheads. 152500=00 Administrative Cost 142500=00 Factory Cost 145000=00 Q.2. Explain the concept of cost-volume profit analysis. How can it be used by the management in
 short-term decision-making? Q.3. Discuss the three dimensions of operating costs. Explain how to estimate the process costing and
 state the allocation of indirect costs. Q.4. What is budgetary planning? Explain the different components of a budget and explain its role in
 accounting. Q.5. “The Financial Statement Analysis is the judgement process which aims to evaluate the current
 and past financial position.” Discuss. Q.6. What is cost control? Explain the objectives and scope of cost control reporting. Q.7. Discuss the managerial planning processes and explain the meaning and nature of The Incremental
 Principle. Q.8. Write short notes on any three of the following: 1. Cash Budget.
 2. Measuring Divisional Profit. 3. Departmental Cost Control. 4. Role of Fixed Budget. 5. Overhead Volume Variance.
 …..o0o…..
 go top
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 MANAGEMENT ACCOUNTING TECHNIQUES
 MDB 103
 Q.1. “The Budgets for tomorrow never work out just as planned. Conditions always change, so why make them.” Discuss this in context to the need and objectives of Budgetary Planning.
 Q.2. What is Job Costing? What are the elements of a Job Cost Sheet? Q.3. Explain briefly the Planning Process in the applications of decisions. State its importance in
 organisations. Q.4. What is an Annual Budget? Explain the form and purpose of an Annual Budget. Q.5. Explain the significance of Cost Volume and Profit Analysis. What are the techniques of Profit
 Analysis? Q.6. What is Job Order Costing? How will you prepare a Cost Sheet? Give examples. Q.7. Explain the need for measurement of Profitability and state its importance in business
 management. Q.8. Write short notes on any three of the following.
 1. Control Reporting. 2. Measurement of Risk. 3. Transfer Pricing. 4. Divisible Profit Concept. 5. Joint Product Costing.
 …..o0o…..
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 MANAGEMENT ACCOUNTING TECHNIQUES
 MDB 103
 Q.1. Describe the general features of Process Costing. What are the general principles of Process Costing?
 Q.2. What is Budgetary Planning? Discuss the form and purpose of Budgetary Planning. Q.3. Explain the concept of Profit Reporting. What are the profit standards for marginal evaluation? Q.4. Discuss the meaning of Job Order Costing. Explain how to make International Cost Allocation. Q.5. What is Cost-Volume-Profit analysis? State its role and significance in Management Accounting. Q.6. Explain the need and objectives of Departmental Cost Control. What are the elements of Cost
 Control Reporting? Q.7. How do you measure Profitability and Debt Paying Ability? Explain in detail. Q.8. Write short notes on any three of the following. 1. Divisible Profits. 2. Annual Budget. 3. Variable Cost. 4. Profit Analysis. 5. Cost Control System.
 …..o0o…..
 go top

Page 20
                        

TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 MANAGEMENT ACCOUNTING TECHNIQUES
 MDB 103
 Q.1. “Planning and control are complementary to each other.” Elaborate this statement and explain the process of Planning.
 Q.2. What is Budgetary Planning? Explain the objectives and purpose of Budgetary Planning. Q.3. Explain the meaning and use of Job Order Costing. What are the advantages and disadvantages of
 Job Order Costing? Q.4. Describe the dimensions of Operating Costs. Discuss the impact of inflation on Process Costing. Q.5. What is Cost-Volume-Profit Analysis? Explain its role and significance in Management
 Accounting Techniques. Q.6. Discuss the need and importance of Profit Reporting. Explain the Profit Standards required for
 managerial evaluation. Q.7. What are the basic tools of Financial Statement Analysis? Also discuss how to measure Debt
 Paying Ability. Q.8. Write short notes on any three of the following. 1. Measures of Efficiency. 2. Job Order Production. 3. Divisional Profit. 4. Behavioural Issues in Cost Control. 5. Resource Allocation Decisions.
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 MANAGEMENT ACCOUNTING TECHNIQUES
 MDB 103
 Q.1. “Cost- Volume Profit Analysis is the most important tool to assess project viability.” Elucidate. Q.2. What are the dimensions of Operating Cost in Process Costing? Q.3. Discuss the meaning and nature of Profitability Ratios. Explain their advantages and role in business
 management. Q.4. The following figures related to two jobs of a manufacturing business which was completed in the
 month of April, 2005. Compute the total cost by preparing a Cost Sheet: Particulars Cost of Job ‘X’ Cost of Job ‘Y’ Direct Materials Rs. 200000=00 Rs. 200000=00 Direct Labour Rs. 160000=00 Rs. 240000=00 Direct Expenses Rs. 40000=00 Rs. 60000=00 Charge works overheads at 50% on Direct Labour and Office Overheads at 10% on works cost.
 What will be the Job Price if 10% profit is determined on the Supply Price? Q.5. “There are two basic methods of determining Unit Costs.” Discuss the nature, significance and
 scope of the two methods. Q.6. What do you mean by Cost Control Reporting? Explain the importance of Cost Control Reporting in
 service industries. Q.7. Discuss the meaning of Capital Budget. Explain the methods of preparing a Capital Budget. Q.8. Write short notes on any three of the following. 1. Divisional Profit. 2. Process Production. 3. Break-Even-Point. 4. Joint – Product. 5. Cost Variance.
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 MANAGEMENT ACCOUNTING TECHNIQUES
 MDB 103
 Q.1. A company, which is the market leader in its product group, is planning to take over a smaller
 company in a related business. How will you assess the financial condition of the company by analyzing its financial statements?
 Q.2. A company manufacturing and selling mineral water in one-liter bottles wishes to monitor and
 control its cost closely. Suggest three most important dimensions of the company’s operation along which the costs should be measured? What approach will you use to calculate product cost of the company? What changes in the costing system would you recommend if the company introduces mineral water in different size bottles?
 Q.3. Discuss the concept of Job Costing. Explain the importance of Cost Sheet in Job Costing. Q.4. What do you understand by Joint Product and By-Product? Explain its role in Process Costing. Q.5. Explain in brief the Cost-Product-Profit relationship. Discuss its importance in Business
 Management. Q.6. A big business house operates several different industrial sectors, each being a separate profit center.
 Discuss the different alternatives open to the chairman of the group to monitor the performance of each of these units within the group.
 Q.7. Discuss the meaning of Factory Overhead Cost Variances. Also discuss how to control these
 variances. Q.8. Write short notes on any three of the following. 1. Budgetary Planning. 2. Process Costing. 3. Purpose of Annual Budget. 4. Profit Reporting. 5. Cost Control System.
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 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 MANAGEMENT ACCOUNTING TECHNIQUES
 MDB 103
 Q.1. ABC Ltd. has given the following information about their industrial product. You are required to calculate:
 a) Prime Cost b) Works Cost c) Cost of Production and d) Total Cost:
 Particulars Rs Raw Materials 2,50,000=00 Wages 75,000=00 Office Expenses 40,000=00 Opening Stock of Raw Materials 10,000=00 Closing Stock of Raw Materials 7,500=00 Direct Expenses 35,000=00 Factory Rent 15,000=00 Factory Cost 44,000=00 Selling Cost 25,000=00 Advertising Cost 17,500=00
 Generally the Company is getting 20% profit on total cost. What will be the Job Order Cost? Explain with the help of a Cost Sheet.
 Q.2. What is Process Costing? What are the features of Process Costing? Q.3. Discuss the concept of Capital Budgeting. Explain the forms and purposes of Capital Budgets. Q.4. What are the basic tools of Financial Statement Analysis? Explain how do you measure the
 efficiency of a business organisation with the help of Financial Statements. Q.5. Explain the meaning and need of Profit Reporting. What are the Profit Standards for managerial
 evaluation? Q.6. Discuss the objectives and purposes of Cost Control Reporting. What are the new behavioural
 issues in Cost Control Systems? Q.7. What is ‘Break Even Point? Discuss its role and importance in Cost Volume and Profit Analysis
 of a business organisation.
 Q.8. Write short notes on any three of the following.
 1. Variable and Fixed Cost. 2. Resource Allocation. 3. Job Cost Sheet. 4. Divisional Profit. 5. Adjustable Budget.
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 FEBRUARY 2004 EXAMINATIONS
 MANAGEMENT INFORMATION SYSTEMS
 MDB 104
 Q.1. What is a DBMS? Identify three classes of areas who interact with DBMS. Describe the hierarchical database organisation and illustrate with a suitable example.
 Q.2. Mention important characteristic features of MIS. Show how the components of an MIS are
 interrelated. Show how an MIS can facilitate the general functions of management, such as plan, organise and control.
 Q.3. Define DSS, explain its characteristics and illustrate its applications. Q.4. Explain Expert Systems in detail. Q.5. What is the role of computer networking in the ‘networked organisation’ of the future? What is a
 virtual corporation? Q.6. Describe in detail the features of Data Flow diagram, Context Diagram and Document Flow
 Diagram using suitable examples. Q.7. Explain the design and implementation of production information system in a production unit and
 club it with inventory system. Q.8. Write short notes on any three of the following:
 1. Executive Information System. 2. Interface Engine Inexpert System. 3. Decision Conferencing. 4. Problems in Designing a Computerised Information System. 5. Absorption of MIS in Organisations.
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 MANAGEMENT INFORMATION SYSTEMS
 MDB 104
 Q.1. Explain the concept of Management Information Systems. Describe the relationship between Management Accounting and Management Information System.
 Q.2. Explain the concept of Information. Discuss the features and dimensions of Information. Q.3. What is the meaning and scope of Personnel Activity Reporting Systems? Explain how to apply
 Fringe Benefit Administration system in Personnel Activity Reporting Systems? Q.4. Explain the functions of Financial Control Data Systems. Describe the role of Physical Inventory
 Data System in it. Q.5. What is Human Resources Management Information System? Discuss significance in MIS. Q.6. Explain the concept of Shipping Data Systems. What are the files used in Shipping Data Systems? Q.7. Describe the objectives of Financial Planning. What are the components of Financial Planning? Q.8. Write short notes on any three of the following: 1. Operations Data System. 2. MIS in Marketing. 3. MIS Issues in a Multinational Organisation. 4. Pyramid Structure of MIS. 5. Cybernetic System.
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 MANAGEMENT INFORMATION SYSTEMS
 MDB 104
 Q.1. Explain the evolution of Management Information Systems. Describe the stages theory of Management Information Systems.
 Q.2. Discuss the various concepts of Information. Explain the features and dimensions of Information. Q.3. What are the Account Payable Systems? Explain the importance of a Payroll Data System. Q.4. Discuss the meaning of Operations Data System. What are the major Operations Data System
 files? Q.5. Describe the need and objectives of Marketing Data System and explain its implications in
 business management. Q.6. What are the basic functions of Financial Control System? Explain the steps in Processing
 Systems. Q.7. Describe the characteristics of a Planning System. Explain in detail, the use of MIS in project
 preparation and needs analysis. Q.8. Write short notes on any three of the following: 1. Classification of MIS. 2. Files Involved in Accounts Receivable System. 3. Files used for Shipping Data System. 4. Components of Financial System. 5. Information Systems Analysis and Design.
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 MANAGEMENT INFORMATION SYSTEMS
 MDB 104
 Q.1. Identify three common types of Personnel Administration Data Systems and list the important files involved. Describe briefly the personnel status reporting system.
 Q.2. What are the basic functions of the accounts receivable system with reference to the important
 files and procedures involved? Q.3. Describe briefly the characteristics of Information for different management levels. Also state the
 need and importance of quality of Information. Q.4. Discuss the evolution of Management Information Systems. Also explain how management
 theories are useful in MIS. Q.5. Explain in brief the files involved in Marketing Planning System. Q.6. Discuss the objectives, purpose and functions of a Payroll System. Q.7. What are the major steps involved in a Planning Process? Explain its significance in MIS. Q.8. Write short notes on any three of the following: 1. Feedback Loops. 2. Need Analysis. 3. Expert System. 4. Economic Evolution. 5. Employment Control Reporting.
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 MANAGEMENT INFORMATION SYSTEMS
 MDB 104
 Q.1. “Operational Control is the process of assuring that specific tasks are carried out effectively and efficiently.” Explain this statement with reference to framework of Planning and Control system.
 Q.2. Explain the various Financial Information Systems used in a business organisation. Q.3. Explain in brief the concept of Management Information Systems and discuss its evolution. Q.4. Describe the need for and the role of Accounting and financial information handling system in
 ensuring a control over the financial aspects of an organisation. Q.5. Explain the significance of Management Information Systems in Logistics Management. Q.6. What do you mean by Operations Data System? Describe the major Operations Data Systems. Q.7. Define Information. Distinguish between Data and Information and give at least five attributes of
 Information. Q.8. Write short notes on any three of the following:
 1. Ends – Means Analysis. 2. Pyramid Structure of M I S. 3. Subsystems. 4. Accident Report System. 5. Payroll Data System.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 MANAGEMENT INFORMATION SYSTEMS
 MDB 104
 Q.1. “Life-Line Healthcare” is a hospital with 100 beds and is having facilities for specialities. The Hospital Management has taken a decision to go the I. T. way and computerise the Hospital’s data-related operations/functions. It is expected that the computerisation should help better monitoring of patients, tracking doctors/consultants, better inventory management and better occupancy apart from better management control. You as a System Consultant are required to provide:
 a) Entity Relationship Diagram, b) Two MIS Output Formats, c) Two ‘Exceptional Reports’ and d) Normalised File Layouts.
 Q.2. What is Management Information System? Explain the role of Management Information System
 in a Business Organisation.
 Q.3. How can you measure system success? Explain the most important measures of system success.
 Q.4. Discuss the security and International issues in MIS with special reference to a multinational organisation.
 Q.5. Discuss the concepts of Information and explain the important features and dimensions of
 Information.
 Q.6. Explain the need and role of Shipping Data Systems and discuss the different file used in Shipping Data System.
 Q.7. Write a detailed note on MIS in Logistics Management.
 Q.8. Write short notes on any three of the following: 1. Physical Inventory Data System. 2. M I S in Marketing. 3. M I S Planning. 4. Systems Theory and Systems Approach. 5. Accounts Receivable System.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 MANAGEMENT INFORMATION SYSTEMS
 MDB 104
 Q.1. What is the single most important advantage of Database Systems over conventional File Processing Systems? Explain with the help of an illustrative example.
 Q.2. Explain the meaning and nature of M I S in Logistics Management. Explain the steps involved in
 Logistics Management Planning Process.
 Q.3. Define the term Information. What are the features and dimensions of Information?
 Q.4. Discuss the evolution of Management Information Systems. Explain the relationship of Management Accounting and M I S.
 Q.5. Explain the concept of Systems and Subsystems. What are the types of Systems?
 Q.6. What do you mean by Employee Profile System? What are the types of Personnel Data Systems?
 Q.7. What are the types of Decisions? Explain the different components of Financial Information
 Systems.
 Q.8. Write short notes on any three of the following:
 1. Steps in Planning Process. 2. Physical Inventory Data System. 3. Security in M I S. 4. Value of Information. 5. Operations Data System.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 FEBRUARY 2004 EXAMINATIONS
 ORGANIZATIONS AND THEIR ECONOMIC ENVIRONMENT
 MDB 105
 Q.1. “Mission statements are more specific than vision statements, but are not to be taken as concrete directions for action.” Explain the purpose of mission statements and vision statements with the help of this.
 Q.2. What is Business Environment? Discuss the process of Environmental Analysis and its limitations
 in business organisation. Q.3. Do you think that the present economic environment is favourable to business? What is the
 impact of the new economic policy on the business environment? Q.4. What is ‘Privatisation’? Explain the different routes of privatisation stressing that the sales to
 outsiders route are more effective. Q.5. Explain the reasons for heavy losses in the Public Sector Enterprises. Suggest ways of improving
 the performance of Public Sector Enterprises. Q.6. Describe the role and functions of WTO. List the agenda lying ahead of WTO in the next
 millennium. Q.7. Discuss the meaning of Production Cost? Explain the various elements of Product Cost Analysis. Q.8. Write short notes on any three of the following: 1. Economic Systems.
 2. Demand Management. 3. New Economic Policy. 4. Objectives of Price. 5. Organisation Structure.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 ORGANIZATIONS AND THEIR ECONOMIC ENVIRONMENT
 MDB 105
 Q.1. Explain the role and objectives of Managerial Economics. What are the characteristics of Managerial Economics?
 Q.2. What is a Production Function? Also explain the concept of Marginal Rate of Substitution. Q.3. Explain the meaning of Marginal Utility. Discus with examples the Law of Marginal Utility Q.4. Define the Price Elasticity of Demand. What are the different factors influencing the Price
 Elasticity of Demand? Q.5. What is Monopolistic Competition? Explain how the firm under Monopolistic Competition rrives
 at an equilibrium in the long run. Q.6. Explain the features of Large Scale Production. What are the advantages and limitations of Large
 Scale Production? Q.7. What is Inflation? What are the effects of Inflation on trade cycle and business economics? Q.8. Write short notes on any three of the following:
 1. Demand for New Product. 2. Law of Diminishing Utility. 3. Advertising and Demand. 4. Average Cost. 5. Expansion of Supply.
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 ORGANIZATIONS AND THEIR ECONOMIC ENVIRONMENT
 MDB 105
 Q.1. Discuss in detail the Law of Diminishing Utility explaining Marginal Utility, illustration of the Law, assumptions of the Law and importance of the Law.
 Q.2. Discuss the scope of Managerial Economics and the role of a Managerial Economist in business
 operations. Q.3. Explain, in brief, the methods of Demand Forecasting. What are the criteria for a good forecasting
 method? Q.4. Define Inflation. Discuss the effects of inflation on a Trade Cycle. Q.5. What are the types of Market Competitions? Discuss in detail the price and output decisions in
 Monopolistic Competition. Q.6. Explain the concept of Small Scale Production. Discuss the advantages and limitations of Small
 Scale Production. Q.7. Explain the Law of Demand. Discuss the factors influencing Demand. Q.8. Write short notes on any three of the following:
 1. Determinants of Costs of Production. 2. Elasticity of Demand. 3. Economics of Large Scale Production. 4. Average Cost and Marginal Cost. 5. Oligopoly.
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 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 ORGANIZATIONS AND THEIR ECONOMIC ENVIRONMENT
 MDB 105
 Q.1. “Static Analysis is different from the Dynamic Analysis.” Do you agree with this statement? Explain your point of view in detail.
 Q.2. What is Managerial Economics? Explain the characteristics of Managerial Economics. Q.3. Explain the concept of Utility and discuss the Law of Diminishing Utility giving suitable
 examples. Q.4. What is Demand? What are various factors influencing Demand? Q.5. Explain the different methods of Demand Forecasting. State their advantages to the business
 world. Q.6. What is meant by Elasticity of Demand? Explain the types of Price Elasticity of Demand. Q.7. What are the types of Competition? Explain their effects on Price Decisions. Q.8. Write short notes on any three of the following: 1 Average Cost. 2 Demand Forecasting for a New Production. 3 Demand Curve. 4 Business Operations. 5 Scope of Managerial Economics.
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TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 ORGANIZATIONS AND THEIR ECONOMIC ENVIRONMENT
 MDB 105 Q.1. Show how a perfectly competitive organisation like ONIDA or VIDEOCON reaches equilibrium
 in the long run. Q.2. Discuss the meaning and nature of Price Elasticity of Demand and explain its significance in
 management decision making. Q.3. What are the different kinds of Costs? Explain the determinants of Costs. Q.4. Discuss briefly the characteristics of Management Economics and explain the role of a Managerial
 Economist in business management. Q.5. What is inflation? Describe the effects of inflation on a business environment. Q.6. Describe the factors influencing Demand. Draw and explain the Demand curves. Q.7. What is Marginal Utility? Discuss the Law of Marginal Utility with suitable examples. Q.8. Write short notes on any three of the following: 1. ISO Quants. 2. Internal Economics of Large Scale Production. 3. Average Cost and Marginal Cost. 4. Types of Market Competitions. 5. Advertising and Demand.
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 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 ORGANIZATIONS AND THEIR ECONOMIC ENVIRONMENT
 MDB 105 Q.1. Every country has been experiencing trade cycles. Describe the phase of these cycles. What
 measure a government can take to control inflation? Q.2. Describe the meaning and nature of Managerial Economics and state the role of Managerial
 Economics in achieving the objectives of a Business Firm.
 Q.3. Discuss the concept of Production Function and explain the managerial uses of a Production Function.
 Q.4. Describe the different kinds of Costs. What are the various determinants of Costs?
 Q.5. What is Pricing Policy? State the method of incremental pricing.
 Q.6. What is Elasticity of Demand? Describe Price Elasticity, Income Elasticity and Cross Elasticity in
 detail.
 Q.7. Discuss the meaning and features of Small Scale Production. Explain the limitations of Small Scale Production.
 Q.8. Write short notes on any three of the following: 1. Effects of Inflation. 2. Types of Forecasting. 3. Marginal Cost. 4. Utility and Demand. 5. Cost – Output Relationship.
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 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 ORGANIZATIONS AND THEIR ECONOMIC ENVIRONMENT
 MDB 105 Q.1. Describe the Monopolistic Competition. Show graphically how a firm under Monopolistic
 Competition arrives at an equilibrium in the long run. Q.2. What is Price Elasticity of Demand? What are the various factors influencing Price Elasticity Of
 Demand? Q.3. Explain the meaning and scope of Managerial Economics. Describe the role of a Managerial
 Economist in modern business. Q.4. What is a Small Scale Production? Discuss the advantages and disadvantages of Small Scale
 Production. Q.5. Discuss the meaning and features of Inflation. Explain the effects of Inflation. Q.6. What are the methods of Forecasting? Describe briefly the criteria of a good Forecasting Method. Q.7. Discuss the meaning of Utility. Explain the Law of Diminishing Utility with suitable examples. Q.8. Write short notes on any three of the following: 1. Production Functions. 2. The Role of Advertising. 3. Concept of Demand. 4. Average and Marginal Cost. 5. Price Documents.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 FEBRUARY 2004 EXAMINATIONS
 CORPORATE FINANCIAL MANAGEMENT
 MDB 106
 Q.1. Calculate the effective interest rate for the interest of 22% p.a. for the following compounding; a) Semi-annually b) Quarterly c) Monthly d) Daily.
 Q.2. Explain the concept of Corporate Finance and describe its objectives. Q.3. What do you understand by the Time Value of money? Explain the meaning of Future Value of
 money and discuss how this is calculated.
 Q.4. Discuss the meaning of rate of return and risk. Explain the role of Systematic Risk and Unsystematic Risk.
 Q.5. What is the meaning of Cost of Capital? Discuss the need and importance of optimum capital
 structure. Q.6. Explain the Capital Budgeting Techniques. How are the discounted cash flow methods used for
 financial analysis? Q.7. “The Dividend Policy of a firm depends on the level of earnings and the desires of management.”
 Analyse this statement critically. Q.8. Write short notes on any three of the following: 1. Cash Management.
 2. Credit Terms and Profit. 3. Yield Curve. 4. Interest Rate of Return. 5. Level of Working Capital.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 CORPORATE FINANCIAL MANAGEMENT
 MDB 106
 Q.1. Explain the concept of Corporate Finance. What are the characteristics of an ideal Financial Planning?
 Q.2. What is the meaning and scope of Working Capital? Explain the need and importance of Working
 Capital Policies. Q.3. Explain the purpose of Cash Management. Describe the EOQ model for Cash Technology. Q.4. Define Cost of Capital and explain its basic concepts. Q.5. Explain the meaning of ‘mergers and acquisitions’ and discus reasons for mergers. Q6. What is the nature and scope of Credit Policy? What are the factors affecting the Credit Policy? Q.7. What are different types of inventories? Explain the ABC method of Inventory Control. Q.8. Write short notes on any three of the following:
 1. Merger Tactics. 2. Dividend Policy. 3. Pay Back Method. 4. Common Stock. 5. The Time Value of Money.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 CORPORATE FINANCIAL MANAGEMENT
 MDB 106
 Q.1. “An optimal combination of decisions relating to Investments and Dividends will maximise the value of the business organisation.” Explain.
 Q.2. Explain the meaning of Credit. Discuss the role and importance of Credit policies in Corporate
 Finance. Q.3. What are the types of Inventories? Describe the meaning and scope of ABC method of Inventory
 Control. Q.4. Discuss the concept of Time Value of money. Explain the relationship between Future Value and
 Present Value of money. Q.5. Define Working Capital. What are the strategies for levels of Working Capital? Q6. What is Financial Management? Discuss the various functions of Financial Management. Q.7. Discuss the various reasons for Mergers. Explain the ways of evaluating Mergers. Q.8. Write short notes on any three of the following:
 1. Factors Affecting Dividend Policies. 2. Cost of Capital. 3. Rates of Return and Risk. 4. Payback Period Method of Capital Budgeting. 5. Objectives of Hedging.
 …..o0o…..
 go top

Page 41
                        

TRAINING AND ADVANCED STUDIES
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 CORPORATE FINANCIAL MANAGEMENT
 MDB 106
 Q.1. “The operative objective of Financial Management is to maximise wealth or net present worth.” Explain this statement in the context of the goals of Business Finance.
 Q.2. What is Dividend Policy? What are the factors influencing Dividend Policy? Q.3. Explain the significance and limitations of Debenture as a source of financing. Q.4. What do you understand by Project Evaluation? Explain the merits and demerits of Present Value
 Method. Q.5. Describe the objectives and goal of Credit Management. State the credit procedures for the
 individual accounts. Q6. What is Capital Structure? Explain the major determinants of Capital Structure. Q.7. Discuss the various motives for maintaining liquidity. Also explain the goals of Cash
 Management in this respect. Q.8. Write short notes on any three of the following: 1. Pay- Back Method. 2. Cost of Capital. 3. Mergers. 4. Need of Working Capital. 5. Types of Inventory.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 CORPORATE FINANCIAL MANAGEMENT
 MDB 106
 Q.1. Explain the significance of Operating and Financial Leverage Analysis for a financial executive in Financial Structure Planning.
 Q.2. The earnings per share of a company is Rs.8 and rate of Capitalisation applicable is 10%. The
 company has before it an option of adopting (i) 50, (ii) 75 and (iii) 100 per cent Dividend Payout Ratio.
 Compute the market price of the company’s quoted shares as per Walter’s Model if it can earn a return of (a) 15, (b) 10 and (c) 5 per cent on its retained earnings.
 Q.3. What are the reasons of Mergers? Explain the Merger tactics used today. Q.4. “Dividend decisions do not affect shareholders wealth.” Explain the various Dividend Theories in
 the light of this statement. Q.5. What are Credit Standards? What key variables should be considered in evaluating possible changes
 in Credit Standards? Q6. Define the term Working Capital and discuss its scope in Corporate Financial Management. Q.7. What do you mean by Present Value and Future Value? Discuss their mutual relationship. Q.8. Write short notes on any three of the following: 1.Goals of Cash Management. 2.Dividend Payment Procedure. 3.Cost of Retained Earnings. 4.Functions of a Financial Manager. 5. A B C Analysis.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 CORPORATE FINANCIAL MANAGEMENT
 MDB 106
 Q.1. The Chairman of a company finds that his accounts receivable are growing at a much faster rate than the sales growth rate. He feels that the Vice President Marketing, in his enthusiasm to get sales, is unable to put effective control on credit extended to the customer. The Chairman asks the Vice President Finance to prepare a draft customer credit policy for his consideration. Describe the various details that should be included in the credit policy to be prepared, and the considerations that should go in formulating these policies.
 Q.2. What is Working Capital? Explain the levels of Working Capital with new Financial Strategies.
 Q.3. Discuss the need and role of ABC method of Inventory Control.
 Q.4. What is meant by Mergers and Acquisitions? What are the important reasons of Mergers?
 Q.5. Explain the term Cost of Capital. Discuss the various sources of funds and calculate the Cost of
 each source giving examples.
 Q6. What are the important motives of maintaining Liquidity? Discuss the goals of Cash Management.
 Q.7. Describe the concept of Dividend. What the various factors affecting a Dividend policy?
 Q.8. Write short notes on any three of the following: 1. Goals of Financial Management. 2. Relationship between FV and PV. 3. Offensive and Defensive Merger Tactics. 4. Valuation of Stocks and Bonds. 5. Dividend Paying Policies.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 CORPORATE FINANCIAL MANAGEMENT
 MDB 106
 Q.1. "Generally, in most investment decisions that a firm faces, net present value is either a superior decision criterion or is at least is as good as the competing techniques." In what investment situation is the profitability index better than the net present value? Discuss in detail, giving suitable examples.
 Q.2. Define and explain 'Merger'. What are the types of combinations? Discuss the important Merger
 tactics.
 Q.3. What is Cash Management? Explain the major goals of Cash Management.
 Q.4. Discuss the basic concepts of Cost of Capital. What are the main components of Cost of Debt?
 Q.5. What is Financial Management? What are the functions of Financial Management? Discuss in detail.
 Q6. Explain how to test and measure the Investment Proposals. What are the various methods of
 evaluation of Investment Proposals?
 Q.7. Explain the term Dividend Policy. What are the different factors affecting Dividend Policies?
 Q.8. Write short notes on any three of the following: 1. A B C Method. 2. Scope of Hedging. 3. The Time Value of Money. 4. Discounted Cash Methods. 5. Common Stock.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 FEBRUARY 2004 EXAMINATIONS
 PRODUCTION AND OPERATIONS MANAGEMENT
 MDB 107
 Q.1. “Production is the basic activity of all Industrial units and all other activities revolve around this activity.” Explain the production functions with reference to this statement.
 Q.2. What specific properties must be satisfied for a mathematical model in order to be solvable by
 Linear Programming? Q.3. Discuss the term Quality Assurance. What are the major components of a Quality Assurance
 System. Q.4. What is Materials Requirement Planning? Discuss the principles and structure of Materials
 Requirement Planning. Q.5. Define Capacity Planning. What are the factors that should be considered in Capacity Planning? Q.6. Explain the differences in the process design of manufacturing industries and service industries. Q.7. Explain the concept of work measurement and discuss the five important Motion Study Principles. Q.8. Write short notes on any three of the following:
 1. Processing Systems. 2. The Design Considerations. 3. Product Quality. 4. Long-Range Capacity Planning. 5. Product Layout.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 PRODUCTION AND OPERATIONS MANAGEMENT
 MDB 107
 Q.1. Define Operations Management and explain the need and scope of Operations Management in the decision making process.
 Q.2. What is Plant Location? What are the factors affecting Plant Location? Q.3. Explain the concept of Product Design. What are the steps involved in Process Design? Q.4. What do you understand by Job Design? Enumerate the human elements in Job Design. Q.5. Discuss the nature of Materials Requirement Planning. What are the fundamental principles of
 Materials Requirement Planning? Q.6. What is Linear Programming? Explain how to formulate Linear Programming Models. Q.7. What are the principle determinants of Quality? Explain the need and importance of Statistical
 Quality Control in production management. Q.8. Write short notes on any three of the following: 1. Aggregate Planning. 2. Equipment Selection. 3. Work Measurement. 4. Warehouse Location. 5. Quality Control in Service Industries.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 PRODUCTION AND OPERATIONS MANAGEMENT
 MDB 107
 Q.1. What is Operations Management? Explain the nature and features of Operations Management.
 Q.2. Discuss the scope and importance of Work Element in Job Designing. Q.3. Describe the factors involved in Warehouse location. Q.4. What are the techniques of Statistical Quality Control? Discuss their advantages and
 disadvantages. Q.5. Define the term Aggregate Planning. Explain the strategies for Aggregate Planning. Q.6. Discuss the nature of Linear Programming. What are the areas of application of Linear
 Programming? Q.7. Explain the development of Materials Requirements Planning. What are the principles of
 Materials Requirements Planning? Q.8. Write short notes on any three of the following:
 1. Quality Control in Service Industries. 2. Manufacturing Resource Planning. 3. Equipment Selection. 4. Work Measurement. 5. Process Layout.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 PRODUCTION AND OPERATIONS MANAGEMENT
 MDB 107
 Q.1. A Manufacturer of motorcycles buys spark plugs at Rs.15 each. Now he wishes to manufacture the plugs in his own factory. The estimated cost for the manufacture of spark plugs is around Rs.50,000=00 and the variable cost comes to Rs.5 per spark plug. The Production Manager advises the Manufacturer that the factory should go for manufacturing instead of procuring them from the open market.
 List out reasons for the decision of the Production Manager backed up by the necessary data. Q.2. Explain Materials Requirement Planning and discuss the nature and development of Materials
 Requirement Planning. Q.3. Describe the importance of the Determinants of Quality and explain the role of Quality Control in
 service industry. Q.4. What is Linear Programming? Describe the nature of Linear Models. Q.5. Discuss the meaning and objectives of Operations Management. How it is to be used for Decision
 Making? Q.6. What is the concept of Plant Location? What are the factors affecting the decision of Plant
 Location? Q.7. Explain the meaning of Product Design and Layout Design. Discuss their role and importance in
 Production Management. Q.8. Write short notes on any three of the following: 1. Process Layout. 2. Work Measurement. 3. Principles of MRP. 4. Statistical Quality Control. 5. Aggregate Planning.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 PRODUCTION AND OPERATIONS MANAGEMENT
 MDB 107
 Q.1. A newly started multinational company is intending to start herbal based aurvedic cosmetic products and is looking for a suitable location for the new plant. As an expert in location plant management, suggest a few location alternatives to the company, in a preferential order, giving reasons for your suggestions.
 Q.2. What is Operations Management? Explain the nature and scope of Operations Management. Q.3. Discuss the need and importance of Quality Assurance. What are the determinants of Quality
 Assurance? Q.4. What do you mean by Product Layout. Explain its role in production. Q.5. Briefly explain the principles of Materials Requirement Planning. Suggest ways for successful
 implementation of Materials Requirement Planning. Q.6. What is Linear Programming? Describe the main areas of application of Linear Programming. Q.7. Discuss the nature of human element in Job Design. Also describe the Work Element in Job
 Design. Q.8. Write short notes on any three of the following: 1. Warehouse Location. 2. Work Sampling. 3. Objectives of Production Management. 4. Aggregate Planning. 5. Statistical Quality Control.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 PRODUCTION AND OPERATIONS MANAGEMENT
 MDB 107
 Q.1. A company is operating in two unrelated businesses. The first one is making common salt, which is sold in one-kilogram consumer packs. The second business is making readymade garments. The owner of the businesses has decided to implement Materials Requirement Planning (MRP) in one of the two businesses, which is likely to give him greater benefit. Assuming that the current turnover and profits of both the units are comparable, compare the relative benefits and limitations of Materials Requirement Planning (MRP) for these two businesses.
 Q.2. What do you mean by Product Design and Product Layout? Explain the role and importance of
 choice of a Processing System.
 Q.3. Identify the techniques of Warehouse Location. Explain how materials handling and types of building are interrelated in the development of Warehouse Location.
 Q.4. Discuss the objectives and nature of Operations Management.
 Q.5. Describe the meaning and scope of Linear Programming. Discuss the nature of Linear Models and
 their applications in Operations Management.
 Q.6. Explain the role of Quality Circles in Quality Assurance, discussing the determinants of Quality.
 Q.7. What is a reasonable length of planning horizon for aggregate production planning that may be used by a manufacturer of room air-conditioners? What measures of aggregate outputs may be used by this company. How can the company respond to the anticipated fluctuations in output levels?
 Q.8. Write short notes on any three of the following:
 1. Need for Aggregate Planning. 2. Quality Control in Service Industry. 3. Work Measurement. 4. Process Layout. 5. Job Design.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 PRODUCTION AND OPERATIONS MANAGEMENT
 MDB 107
 Q.1. A company is operating in two unrelated businesses. The first one is making common salt, which is sold in one-kilogram consumer packs. The second business is making readymade garments. The owner of the businesses has decided to implement Materials Requirement Planning (MRP) in one of the two businesses, which is likely to give him greater benefit. Assuming that the current turnover and profits of both the units are comparable, compare the relative benefits and limitations of Materials Requirement Planning (MRP) for these two businesses.
 Q.2. Describe the various objectives of Production Planning and Control. Explain the functions of
 Routing, Scheduling and Dispatching. Q.3. Explain the concept of Warehouse Location. What are the various factors affecting Warehouse
 Location? Discuss in detail giving examples. Q.4. Discuss the various factors which must be taken into account during Job Design and Development
 of a product. Q.5. Discuss the meaning and objectives of Production Management. State the nature and scope of
 Operations Management. Q.6. Enumerate the determinants of Quality. Describe the need and role of Statistical Quality Control. Q.7. What is Linear Programming? Explain how to formulate Linear Programming Models. Q.8. Write short notes on any three of the following: 1. Manufacturing Resource Planning. 2. Systems Approach in Operations Management. 3. Aggregate Planning. 4. Work Measurement. 5. Quality in Service Industries.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 FEBRUARY 2004 EXAMINATIONS
 MARKETING MANAGEMENT
 MDB 108
 Q.1. “Advertising is economically beneficial but socially unjustifiable.” Do you agree with this? Discuss the utilities of advertising in a business organisation.
 Q.2. What is strategic planning? Discuss the importance of strategic planning in the modern business
 world. Q.3. Explain the relationship between ‘Segmentation’ and ‘Positioning’. What are the major
 segmentation criteria? Q.4. Discuss the meaning and nature of the Experience Curve. Why is pricing for new products based
 on experience curve considered to be risky? Q.5. What is Brand Leveraging? When is it likely to be successful? How will you develop Brand
 Leverage for a product like toothpaste? Q.6. Discuss in detail the stages in the Product Life Cycle. In the context of the Product Life Cycle,
 explain the challenges that a marketing manager has to face while introducing a new consumer product.
 Q.7. The market leader for instant noodles is Nestlé’s Maggi. It is being challenged by Top Raman
 Noodles. What is your advice and suggestions to Nestle in respect of marketing strategic planning in order to keep up its top position in the market?
 Q.8. Write short notes on any three of the following: 1. Marketing Organisation.
 2. Entering New Markets. 3. Advertising Budget. 4. Distributional Channels. 5. Peak-Load Pricing.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 MARKETING MANAGEMENT
 MDB 108
 Q.1. “The success or failure of a business depends upon its Product Price Policy.” Explain this statement and state the factors to be considered while formulating a Product Price policy.
 Q.2. Explain the basic concept of Marketing and discuss in detail the evolution of the different concepts
 of Marketing. Q.3. What do you mean by Market Segmentation? Explain its objectives and importance. Q.4. Describe the objectives and goals of Advertising. What are the criteria for effective Advertising? Q.5. Explain the meaning of Product Life Cycle and state the challenges a marketing manager has to
 face in introducing a new consumer product. Q.6. What do you mean by Marketing Strategy? Explain in brief the factors to be considered in
 formulating overall marketing strategy. Q.7. What do you mean by Channels of Distribution? Explain the various kinds of Channels of
 Distribution and discuss their functions. Q.8. Write short notes on any three of the following:
 1. Marketing Plans. 2. Media Selection for Advertising. 3. Marketing Information Systems. 4. Product Differentiation. 5. The Impact of Demand on Pricing.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 MARKETING MANAGEMENT
 MDB 108
 Q.1. As a Marketing Manager you are assigned the task of launching a new herbal tooth-paste in the Indian market. Prepare a strategic plan of activities you will undertake to achieve your target successfully. Also explain the various marketing functions involved in your marketing strategy.
 Q.2. Define Marketing. Discuss, in detail, the evolution of different concepts of marketing and their
 importance in the present context. Q.3. State briefly the various methods of pricing a product in the terms of objectives. Also explain the
 factors affecting pricing decisions. Q.4. Why and how are markets segmented? Distinguish between Product Differentiation and Market
 Segmentation. Q.5. Explain the Situation Analysis in the planning process of marketing. Q.6. What are the objectives of Advertising? Explain the criteria for effective Advertising. Q.7. What do mean by Marketing Organisations? Enumerate the different types of Marketing
 Organisations. Q.8. Write short notes on any three of the following:
 1. Product Positioning. 2. Direct Distribution. 3. Media Selection for Advertising. 4. Product Life Cycle. 5. Design of a Marketing Survey.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 MARKETING MANAGEMENT
 MDB 108
 Q.1. As a Marketing Manager of an Airliner you are assigned the task of increasing the competitive differentiation, service quality and productivity of the Airliner. Prepare a detailed functional marketing plan for the Airliner.
 Q.2. What is a ‘Strategic Plan’? State its importance in Marketing Management. Q.3. Define Marketing Strategy. Also explain how to design and implement Marketing Strategy for
 the marketing of consumer products. Q.4. What do you mean by Product Life Cycle? What are the gradual stages in the Product Life Cycle
 of a particular product? Q.5. “The success or failure of a business depends upon its Product Price Policy.” Do you agree with
 this statement? Explain your point of view giving examples. Q.6. Explain the criteria for effective advertising. What are the goals and objectives of good
 advertising? Q.7. What is a Marketing Organisation? Explain the ways and means of optimising Marketing Mix. Q.8. Write short notes on any three of the following: 1. Sales Budget. 2. Marketing Ethics. 3. New Product Pricing. 4. Sales Promotion. 5. Selection of Advertising Media.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 MARKETING MANAGEMENT
 MDB 108
 Q.1. “Cellular phones and Mobile Tele-Communications are disturbing the personal life of users even after office hours. It is facing strong resistance from family members especially from wives and children.” In the light of this statement, explain your own strategy for marketing newly introduced cellular phones in the Indian market.
 Q.2. What do you understand by Product Positioning? Describe the role of Product Positioning in
 marketing management. Q.3. Briefly explain the concept of Marketing Strategy. Discuss the steps in Strategic Management. Q.4. Discuss the concept of opportunity for advertising, and describe the criteria for effective
 advertising. Q.5. What is Marketing? Describe the different aspects of Marketing. Q.6. Discuss in detail the stages in a Product Life Cycle. In the context of Product Life Cycle, state
 what challenges the Marketing Manager has to face in introducing a new consumer product. Q.7. Define the term Market Segmentation and discuss the factors determining Market Segmentation. Q.8. Write short notes on any three of the following: 1. Franchising Distribution. 2. Media Selection for Advertising. 3. Marketing Mix. 4. Pricing Element in Marketing Management. 5. Marketing Plans.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 MARKETING MANAGEMENT
 MDB 108
 Q.1. An Electric Manufacturing Company, manufacturing electronic components, encountered difficulty because of its inability to develop really competitive products. The Sales persons of the Company offered many suggestions but they were not given any attention. The Marketing Research Manager said that the opinions of the Sales persons were not reliable. The Chief Design Engineer was a former Production Manager who had no contact with the customers.
 a) What do you think is the basic problem in the Company? b) Give your solution to the problem in the Company.
 Q.2. Explain the Marketing Concept and discuss how the modern Marketing Concept differs from the
 traditional one.
 Q.3. Describe the types of Advertising Media available to Indian management. Which Media would you like to recommend to a local retail trader? Give reasons.
 Q.4. What is a Marketing Plan? Explain the role of Situation Analysis in the Marketing Planning
 Process.
 Q.5. Describe the meaning and nature of Product Differentiation and Market Segmentation.
 Q.6. What is a Distributional Channel? Describe the factors affecting Physical Distributional Channels for Industrial Products.
 Q.7. Discuss the meaning and scope of Marketing Strategy and describe the Design of Marketing
 Strategy.
 Q.8. Write short notes on any three of the following: 1. Marketing Audit. 2. Product Positioning. 3. The Measurement of Advertising Effectiveness. 4. Pricing Methods. 5. Marketing Information Systems.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 MARKETING MANAGEMENT
 MDB 108
 Q.1. "Distribution channels are systems of economic institutions through which a producer of goods delivers them into the hands of their users." Discuss this statement and explain the various approaches to the selection of channels of distribution which may be made available to the manufacturer for consumer goods in India.
 Q.2. What is Strategic Planning? Discuss the need and scope of Marketing Plans for a business unit. Q.3. Discuss the meaning and nature of Marketing Segmentation. Explain the basis of Marketing
 Segmentation. Q.4. Explain the meaning of 'Selling' and 'Marketing'. How do these two functions differ in scope and
 activity? Q.5. What is Pricing? Explain the different methods of Pricing a product. Q.6. Outline the need and advantages of different media of Advertising. Q.7. Discuss the role and importance of Product Policy and Product Development in a business
 organisation. Q.8. Write short notes on any three of the following: 1. Marketing Audit. 2. Sales Promotion. 3. The Impact of Demand on Pricing a Product. 4. Franchising Distribution. 5. Product Life Cycle.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 HUMAN RESOURCE MANAGEMENT
 MDB 109
 Q.1. Discuss the economic and non-economic factors and their interaction in respect of Human Resource Management.
 Q.2. Define performance appraisal and bring out the salient areas in performance appraisal. Q.3. What is Job Evaluation? What are the methods of Job Evaluation? State their advantages and
 disadvantages. Q.4. Discuss the meaning of Organisation Conflict. Explain the need of Law of Conflict and explain its
 provisions in brief. Q.5. Define the term Motivation and discuss the various stages of Motivation. Q.6. What is Grievance? Why does it arise? What is its importance? Q.7. What is Leadership? Describe the functions of a leader and explain how they are performed. Q.8. Write short notes on any three of the following:
 1. Team Building. 2. Job Satisfaction. 3. Principles of Group Dynamics. 4. Objectives of Training the Employees. 5. Principles for Maintenance of Discipline Among the Employees.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 HUMAN RESOURCE MANAGEMENT
 MDB 109
 Q.1. Discuss the steps you would take, if you are appointed a Personnel Manager of a new Computer Software Unit located in Pune.
 Q.2. Explain the concept of Recruitment. What are the factors affecting Recruitment? Q.3. Discuss the importance of Performance Appraisal. Review any two Appraisal techniques
 explaining their advantages and disadvantages. Q.4. What is Grievance? Describe the importance of Grievance Handling. Q.5. Describe the meaning and nature of Health Safety Management. What are the principles of Health
 and Safety Management? Q.6. Define Organisational Conflicts. What are the structured methods of managing conflicts? Q.7. Discuss the classes of Motivation. Explain in brief the steps in Motivation. Q.8. Write short notes on any three of the following: 1. Plan for Team Building. 2. Wage and Salary Administration. 3. Implementing Organisation Development Programmes. 4. Types and Techniques of Training the Employees. 5. Conditions of Effective Communication.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 HUMAN RESOURCE MANAGEMENT
 MDB 109
 Q.1. Critically evaluate Herzberger’s Two Factor Theory of Motivation. With the help of this theory, explain your own ideas for the development of Human Relations.
 Q.2. What is Conflict? Explain the traditional and modern approach towards Conflict. Q.3. Define the concept of ‘Organisational Development’ and explain its significance to a modern
 business organisation. Q.4. What is Human Resource Planning? State the need and process of Human Resource Planning. Q.5. Discuss the meaning and objectives of Job Evaluation. What are the different methods of Job
 Evaluation? Q.6. Discuss in brief the meaning of Group Dynamics. Explain the principles of Group Dynamics. Q.7. Why Training fails? How will you impart effectiveness in the Training Programme you have
 planned for the employees of your business organisation. Q.8. Write short notes on any three of the following: 1. Organisational Change. 2. Body Language. 3. Employee Morale. 4. Leadership Styles. 5. The Role of Communication in H R M.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 HUMAN RESOURCE MANAGEMENT
 MDB 109
 Q.1. Mr. Yash Parekh a science graduate joined India Electricals Ltd., as a salesman in 1988. During the first five years his performance was outstanding. In order to develop his career he thought of taking two years study leave and Complete an M.B.A. course from the University. He made oral and written requests to the Managing Director. There was no response from the MD. Mahesh continued his job for three years and stopped requesting the MD. The MD eventually found that the performance of Mr. Yash started declining from 1995. He offered a number of incentives and warnings. But there was no no sign of improvement in the performance of Mr. Yash.
 Questions: 1. Analyse the situation. 2. Discuss yours view on the concept of career development and career path. 3. What would be your action if you were the MD? Q.2. What is Job Evaluation? What are the job evaluation methods? Discuss their respective merits
 and limitations. Q.3. Discuss the laws of Organisational Conflicts and give your opinion in respect of Conflicts as a
 positive force and a negative force. Q.4. Describe the importance of Human Resource Management and discuss the evolution of the
 management of human resources in the Indian context. Q.5. “Development is a long-term educational process utilising a systematic and organised procedure
 by which managerial personnel get conceptual and theoretical knowledge.” Discuss. Q.6. Define Motivation. Explain the rules and important steps in Motivation. Q.7. Write a note on discipline and disciplinary procedures in Personnel Management. Q.8. Write short notes on any three of the following: 1. Classification and Functions of Leadership. 2. Importance of Communication in Personnel Management. 3. The Objectives and Importance of Training. 4. Grievance Procedure. 5. Principles of Group Dynamics.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 HUMAN RESOURCE MANAGEMENT
 MDB 109
 Q.1. A Watch Manufacturing Company has employed many female employees for their accuracy and diligence in watch assembling work. However, recently the Company is experiencing problems of absenteeism due to a number of domestic and family problems Indian women have to face at home. As a Human Resource Manager you have to discuss the problems of the female workers in detail and find solutions to the problems without reducing the number of female workers in the Company.
 Q.2. What is Human Resource Management? Describe the evolution of the Management of Human
 Resources in the Indian context.
 Q.3. Discuss the meaning and objectives of Discipline in respect of employees. What are the principles of maintenance of discipline?
 Q.4. What is Organisational Development? Describe in brief the important characteristics of
 Organisational Development.
 Q.5. Discuss the meaning of Human Resource Planning. What are the steps involved in Human Resource Planning?
 Q.6. What are the objectives of Training? Discuss the various methods of training along with their
 merits and demerits.
 Q.7. Define the term Morale. What are the techniques of measurement of Employee Morale.
 Q.8. Write short notes on any three of the following: 1. Wage Methods. 2. The Role of Promotions in Personnel Management. 3. Steps in Selection Procedure. 4. Importance of Grievance Handling. 5. Job Evaluation.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 HUMAN RESOURCE MANAGEMENT
 MDB 109
 Q.1. The performance appraisal in Banque Indo-Suez is done once a year. The employee writes in detail the name age, branch/department, title, function and responsibilities. He then reviews his past performance (of the last 1 year) and states the achievement of the agreed objectives. The superior appraises the performance and states the strong point (areas of professionalism, relationship, team leadership) and areas requiring improvement. Then the supervisor and the employee together fix the goals for the following 12 months with comments on the career development of the appraisee.
 a) Make a detailed analysis of this approach. b) Enumerate the strengths and weakness of this self-appraisal procedure. Q.2. Discuss the scope and importance of Human Resource Management and explain the
 responsibilities of the Personnel Department. Q.3. “Management – Employee communication is supportive to positive attitude building and team
 building in the organisation.” Elucidate this statement. Q.4. In recent years in India the business process outsourcing (BPO) industry has been growing at a
 rapid rate. Although the skills requirements for this industry are not very high as compared to jobs with comparable levels of pay in other conventional industries. Yet the industry finds it difficult to recruit and retain people with required skill set. What can these companies do in the areas of “Human Resource Planning & Selection” & “Employee Training” to ease this problem.
 Q.5. Discuss the concept of Performance. Explain the various techniques and methods of Performance
 Appraisal used currently by the industrial world. Q.6. Discuss the meaning and objectives of Organisational Development. State the characteristics of
 Organisational Development. Q.7. What is Leadership? Explain the various styles of Leadership. Q.8. Write short notes on any three of the following: 1. Importance of Communication in Human Resource Management. 2. Principles of Maintaining Discipline among Workers. 3. Grievance Procedure. 4. Employee Morale and Productivity. 5. Need for Human Resource Planning.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 BUSINESS LAW
 MDB 110
 Q.1. Under what circumstances is the object of consideration unlawful? Explain your answer with the help of suitable examples.
 Q.2. What is a Contract of Insurance? Explain the fundamental principles of Insurance. Q.3. Explain the concept of the Law of Carriage of Goods. Discuss the law relating to carriage of
 goods by air. Q.4. Define condition and warranty. Explain under what circumstances breach of condition will be
 treated as breach of warranty. Q.5. Discus in detail the rights, duties and liabilities of Partners as per The Indian Partnership Act. Q.6. Discuss the objectives and scope of the Insolvency Law and explain the procedure of Insolvency. Q.7. Define the term Negotiable Instrument. Distinguish between negotiable, non-negotiable and quasi-
 negotiable instruments, giving examples. Q.8. Write short notes on any three of the following: 1. Marine Insurance. 2. Dishonour of a Negotiable Instrument. 3. Transfer of Ownership. 4. Free Consent. 5. Contract of Agency.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 BUSINESS LAW
 MDB 110
 Q.1. Define Quasi Contract. Explain contracts of Indemnity and Guarantee as per the Indian Contracts Act, 1872.
 Q.2. Explain the term Unpaid Seller. Mention in detail the rights of the unpaid seller against the goods
 and buyer personally. Q.3. Discuss the rights, duties and liabilities of Partners under the Indian Partnership Act, 1932. Q.4. What are the fundamental principles of Insurance? Explain, in detail, the advantages of Fire
 Insurance and discuss how to claim compensation under Fire Insurance. Q.5. What is a Negotiable Instrument? Also explain parties to a Negotiable Instrument. Q.6. Discuss the various laws relating to Carriage of Goods. Q.7. Define a Company. Discuss in brief the procedure laid down by the Act in respect of promoting a
 Company, duties of the promoter, objects of a Company and the Memorandum of Association of a Company.
 Q.8. Write short notes on any three of the following: 1. Minor under Indian Contracts Act. 2. Essentials of a Promissary Note. 3. Auction Sale. 4. Marine Insurance. 5. Remedies for Breach of Contract.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 BUSINESS LAW
 MDB 110
 Q.1. What are the provisions of Transfer of Ownership as per the Sale of Goods Act, 1930? Explain the rights of an unpaid seller.
 Q.2. Discuss the general principles of Insurance and describe the procedure for getting a Claim from an
 Insurance Company. Q.3. What is ‘Carriage of Goods’? Explain the law relating to Carriage of Goods. Q.4. Discuss the role and importance of Balance Sheet and Profit and Loss Account as per the
 Company’s Act. Q.5. Explain the meaning and nature of Quasi Contracts. State their significance in business. Q.6. What do you mean by Negotiable Instruments? Describe the legal presumption in case of
 Negotiable Instruments. Q.7. Describe the essentials of partnership and distinguish between (i) Co-0wnership from partnership,
 (ii) Hindu Joint Family Firm and Partnership, (iii) Company and Partnership. Q.8. Write short notes on any three of the following: 1. Rules of an ‘Auction Sale’. 2. Kinds of Companies. 3. The Position of a Minor in a Partnership. 4. Liabilities of Partners. 5. Memorandum of Association of a Company.
 …..o0o…..
 go top

Page 68
                        

TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 BUSINESS LAW
 MDB 110 Q.1. Enumerate the major changes in the provisions in The Company Act since 1956 and discuss their
 significance in the context of liberalisation of the Indian Economy. Q.2. What is Marine Insurance? Explain the legal aspect of a Marine Insurance claim. Q.3. Briefly explain the meaning and characteristics of Conditions and Warranties. Discuss their role
 and significance in sale of goods. Q.4. Discuss in detail the rights, duties and liabilities of the Partners as per Indian Parternership Act,
 1932. Q.5. What is a Negotiable Instrument? Describe the parties and their responsibilities in a Negotiable
 Instrument. Q.6. What are the general principles of Insurance? How are they used in Life Insurance? Q.7. Discuss the essential elements of a contract of sale and explain the distinction between sale and
 bailment. Q.8. Write short notes on any three of the following: 1. Bills of Exchange. 2. Types of Life Insurance. 3. Dissolution of a Partnership Firm. 4. Kinds of Companies. 5. Contracts of Indemnity and Guarantee.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 BUSINESS LAW
 MDB 110 Q.1. Discuss in brief the rules as to when property in goods passes from seller to buyer. Refer relevant
 laws from The Sale of Goods Act, 1930, in respect of transfer of property in goods. Q.2. Explain the concept of Consideration. What objects and considerations are unlawful as per the
 provisions of The Indian Contract Act, 1872? Q.3. Define the terms Conditions and Warranties. Explain their role in the Sale of Goods. Q.4. What are the rights and duties of partners as per The Indian Partnership Act, 1932. Q.5. Discuss the general principles of Fire Insurance. What are the legal provisions about Fire
 Insurance Claim in the Law? Q.6. Who can promote a Company? Explain the duties of the promoters of a Company. Q.7. Discuss the meaning and nature of Negotiable Instruments. Who are parties to a Negotiable
 Instrument? Q.8. Write short notes on any three of the following: 1. Marine Insurance. 2. Carriage of Goods by Air. 3. The Role of Company Balance Sheet. 4. Quasi Contract. 5. Kinds of Shares.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 BUSINESS LAW
 MDB 110 Q.1. Discuss the essentials of a Contract of Sale under The Sale of Goods Act, 1930. Enumerate the
 points of distinction between a Hire Purchase Agreement and a Sale. Q.2. Define Consideration. Explain the rule 'No Consideration No Contract' with exceptions. Q.3. What is a Negotiable Instrument? Who are the parties to a Negotiable Instrument? Q.4. Explain the meaning and nature of a Breach of Contract. Explain the remedies available to the
 aggrieved party on Breach of Contract. Q.5. Discuss the features of Insurance. What are the basic principles of a Life Insurance Contract? Q.6. Define Partnership. Describe the procedure for the formation of a Partnership. Q.7. Explain the meaning and definition of a Company. Discuss the steps involved in the formation of
 a Company and describe the duties of the promoters of the Company. Q.8. Write short notes on any three of the following: 1. Annual Returns of a Company. 2. Marine Insurance. 3. Dishonour of Bills of Exchange. 4. Rights, Duties and Liabilities of Partners. 5. Articles of Association of a Company
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 CORPORATE STRATEGIC MANAGEMENT
 MDB 111
 Q.1. “The term strategy is used in business to describe how an organisation is going to achieve its mission and objectives.” Explain the concept of Business Strategy with help of this statement.
 Q.2. Discuss the role played by Structural Analysis. Explain Porter’s Principles of Industry
 competition. Q.3. What do you understand by strategic Vision and Mission? Explain their objectives and purpose in
 formulating a business strategy. Q.4. Write a note on the Matrix Representation for the business portfolio. Q.5. Discuss how to evaluate the company resources and competitive strengths. Q.6. Explain how to prepare a framework for implementing Strategy. Discuss the principle strategy-
 implementing tasks. Q.7. Explain the importance of Strategic Evaluation. What are the major barriers in Strategic
 Evaluation? Q.8. Write short notes on any three of the following:
 1. Strategic Cost Analysis. 2. Internal Growth Strategies. 3. Designing Strategic Control Systems. 4. Evolution of Business Strategy. 5. Analysis of the Business Environment.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 CORPORATE STRATEGIC MANAGEMENT
 MDB 111
 Q.1. “A Business Organisation is subject to its internal and external environmental factors.” Discuss the internal and external environmental factors and explain how business organisations have to change their strategic policies to suit the external business environment.
 Q.2. Explain the meaning of Strategic Vision and Mission. Discuss how to formulate Corporate
 Objectives leading to crafting a Strategy. Q.3. Explain the meaning of Strategic Evaluation and discuss its importance and purpose. Q.4. Discus, in detail, the issues involved in implementing Strategy. Q.5. Explain the difference between Traditional Cost Accounting and Activity Based Cost Accounting. Q.6. What is Strategic Planning? Why Strategic Planning fails? How to make Strategic Planning
 effective? Q.7. Discuss the five generic Competitive Strategies. Explain how to lead them to the implementation
 process. Q.8. Write short notes on any three of the following: 1. Strategic-Fit Analysis. 2. Porters Principles of Industry Competition. 3. Internal Growth strategies. 4. SWOT Analysis. 5. Strategic Control Systems..
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 CORPORATE STRATEGIC MANAGEMENT
 MDB 111
 Q.1. “Any organisation of any size has a need to understand fully where it is now and where it chooses to go in future. It must have the clearest possible understanding of its purposes, its markets, its structure, its culture, its policies, its needs in terms of human and physical resources and its total development requirements. It must have in short a long-term strategy.” Discuss this in respect of the necessity of Strategic Vision in the business world.
 Q.2. Describe the various methods of scanning the External Business Environment. Also explain how
 to control the external factors which affect the Business Environment. Q.3. “The primary analytical tool of strategic cost analysis is a value chain identifying the separate
 activities, functions and business processes in designing, producing, marketing, delivering and supporting a product or service.” Discuss in context to Michael Porter’s Value Chain Approach to Operational Analysis.
 Q.4. Describe the framework for implementing strategy. Explain the strategy implementing tasks and
 processes. Q.5. Write a detailed note on the evolution of Business Strategy and Policy. Q.6. Discuss the main analytical techniques which help in evaluating company resources and
 competitive strengths. Q.7. “Strategic evaluation is to evaluate the effectiveness of Strategy in achieving organisational
 objectives and to test the effectiveness of the entire strategy formulation and implementation process. Whereas control implies taking corrective action whenever required.” Discuss and explain whether strategic evaluation and control are complimentary to each other.
 Q.8. Write short notes on any three of the following: 1. BCG Method. 2. Five Generic Competitive Strategies. 3. TQM. 4. Strategy of Being Best Cost Provider. 5. Internal Growth Strategies.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 CORPORATE STRATEGIC MANAGEMENT
 MDB 111
 Q.1. Business Policy is the study of the functions and responsibilities of senior management concerning the crucial problems, conceptual foundations that determine direction of the total enterprise and shape its future.” Discuss.
 Q.2. Discuss the need and importance of Strategic Evaluation and describe the barriers in Evaluation. Q.3. What are the five generic Competitive Strategies? State their significance in Business. Q.4. Explain the use of B. C. G. Matrix in preparing a Strategy. Give the interpretation of stars and
 question marks in this Matrix. Q.5. What is a Business Environment? Discuss the various methods for scanning the external
 environment before formulating a business strategy. Q.6. Explain the concept of Strategic Vision and Mission giving suitable examples. Q.7. Discuss the meaning, nature and scope of Corporate Portfolio Analysis. Explain the role of a matrix
 representation of a business portfolio in formulating a Business Strategy. Q.8. Write short notes on any three of the following: 1. Strategic Control System. 2. Nine – Cell Matrix. 3. Operational Analysis. 4. TQM Strategy. 5. Product Life Cycle.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 CORPORATE STRATEGIC MANAGEMENT
 MDB 111
 Q.1. Explain, giving suitable examples, situations or conditions under which horizontal integration and concentric diversification would be the preferred strategic choice.
 Q.2. Why is Strategic Evaluation and Control necessary? What are the various types of Strategic
 Controls?
 Q.3. What is a Business Environment? Give the analysis of external factors of a Business Environment.
 Q.4. Describe in brief the framework for implementing Strategy. What are the principle strategies?
 Q.5. What do you mean by Disinvestment? Explain the grand strategies of Disinvestment in a modern
 Business Environment.
 Q.6. Explain S W O T Analysis. How do you identify Company Competencies and Capabilities?
 Q.7. Explain the role and importance of Operational Analysis. Explain the difference between Traditional Cost Accounting and Activity based Cost Accounting.
 Q.8. Write short notes on any three of the following: 1. Strategic Vision and Mission. 2. Internal Growth Strategies. 3. Barriers in Strategy Evaluation. 4. Culture and Leadership for Implementing Strategy. 5. Market Niche Strategies.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 CORPORATE STRATEGIC MANAGEMENT
 MDB 111
 Q.1. "In business organisations S W O T Analysis is an important technique for strategic management." Discuss this statement in the light of the objectives and role of S W O T Analysis in strategic management.
 Q.2. What is a Business Environment? Discuss the various methods of scanning the external
 environment.
 Q.3. Define the terms Strategy and Strategic Management. What are the different levels at which Strategy operates?
 Q.4. Describe the framework for implementing Strategy. Discuss different tasks in implementing
 Business Strategy.
 Q.5. Discuss the role and importance of Strategic Evolution. What are the barriers in the Evolution of Strategies?
 Q.6. What do you understand by positioning of the Business Portfolio? Discuss how to apply the
 Matrix Representation for the Business Portfolio.
 Q.7. Explain the concept and features of 'Disinvestment. What are the grand strategies of Disinvestment?
 Q.8. Write short notes on any three of the following:
 1. Market Niche Strategies. 2. Strategies for Total Quality Management. 3. Porter's Principles of Industry Competition. 4. Designing Strategic Control Systems. 5. Product Life Cycle.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 MARKETING STRATEGY
 MDB 201
 Q.1. Explain the concept of Marketing and discuss its salient features. Q.2. What is meant by Marketing Planning? Discuss the scope of marketing activities. Q.3. What do you understand by the term Marketing Strategy? Explain how Marketing Strategy differs
 in case of consumer goods and industrial goods. Q.4. What do you mean by buying motive? Explain how does the consumer behaviour affect the
 decision relating to production, price, channels of distribution and sales promotion. Q.5. Define Consumerism and explain the different approaches to Consumerism. Q.6. Enumerate the laws that help to protect the rights of consumers. Q.7. What do you understand by Marketing Process? Explain the Marketing Process in brief. Q.8. Write short notes on any three of the following: 1. Types of Consumer Goods. 2. Indian Consumer. 3. Channels of Distribution. 4. The Role of Advertising in Marketing Planning. 5. Marketing Mix.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 MARKETING STRATEGY
 MDB 201
 Q.1. “Marketing should aim at meeting a given customer need rather than selling a given product.” Explain this statement with reference to planning a Marketing Strategy.
 Q.2. Is there any difference between Marketing Management and Sales Management? If so, explain
 how these two functions differ. Q.3. List some of the general management concepts of planning applicable in the field of Marketing. Q.4. Define the term Marketing Strategy. Explain, in brief, the Marketing Strategy Process. Q.5. Discuss the various provisions of the Consumer Protection Act and explain its importance in
 Marketing Management. Q.6. Discuss the meaning of Consumer Behaviour. Describe the factors affecting Consumer
 Behaviour. Q.7. Discuss the significance of Organisational Buying. What are the different kinds of motives behind
 Organisational Buying? Q.8. Write short notes on any three of the following:
 1. Industrial Marketing Channels. 2. Consumerism. 3. Marketing Programme. 4. Strategic Control on Marketing. 5. Pricing Strategy.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 MARKETING STRATEGY
 MDB 201
 Q.1. “Marketing is the performance of business activities that direct the flow of goods and service from producer to consumer or user”. Discuss in context to this statement the different concepts of Marketing.
 Q.2. What are the various steps involved in the Planning Process? Describe the elements of Marketing
 Planning. Q.3. Explain the meaning of Buying Motives. What are the important Buying Motives? Q.4. Explain the concept of Marketing Strategy. Also discuss the various factors affecting Marketing
 Strategy. Q.5. Discuss the need and importance of Consumer Protection. Explain the role of voluntary
 regulations in the field of Consumer Protection. Q.6. Explain the various economic and psychological factors affecting buyer behaviour. In your
 opinion, which type of factors, economic or psychological, are more effective at the time of a marketing or buying decision.
 Q.7. Explain the concept of Organisational Buying. Also discuss the factors affecting Organisational
 Buying. Q.8. Write short notes on any three of the following: 1. Consumer Legislation. 2. Importance of Marketing. 3. Indian Consumer. 4. Contents of Marketing Strategy. 5. Marketing Segmentation.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 MARKETING STRATEGY
 MDB 201 Q.1. Company ‘A’ wants to have the largest sales volume for its industrial products. Company ‘B’ wants
 to be the first in introducing product innovations in the industry. Assuming that both ‘A’ and ‘B’ compete in the same industrial products, how these differences in goals are likely to result in different types of marketing organisations? What impact will the company objectives have on the company’s individual marketing organisations?
 Q.2. Explain the concepts of Marketing Strategy for consumer goods and industrial goods. Q.3. What is meant by Organisational Buying? What are the major factors affecting Organisational
 Buying? Q.4. Explain the concept of Market Planning and discuss the important steps involved in Market
 Planning. Q.5. Discuss in detail how the Consumer Behaviour theories help in understanding the Indian consumer. Q.6. What is Marketing? Explain the importance of Marketing in the context of today’s business
 environment. Q.7. What is Industrial Marketing? Explain the Strategic Management of distributional channels for a
 new product of a heavy industry. Q.8. Write short notes on any three of the following:
 1. Consumer Protection. 2. Process of Marketing Strategy. 3. Organisational Change. 4. Strategy for Marketing Mix. 5. Pricing Strategy.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 MARKETING STRATEGY
 MDB 201 Q.1. Explain Why the multinational giant Coca – Cola is successful in India? Is it because they studied
 Indian consumer buying behaviour and offered the marketing mix? If yes, then justify. If no, then also justify your answer substantiating your point of view.
 Q.2. What are the contents of Marketing for Consumer Goods? State its importance in Marketing
 Management. Q.3. Explain the nature and scope of Organisational Behaviour. What are the major factors affecting
 Organisational Buying?
 Q.4. Explain the importance of studying Consumer Behaviour in today’s competitive Business Environment.
 Q.5. What is Industrial Marketing? Explain the Marketing Strategy for Distributional Channels for
 Industrial Goods.
 Q.6. What is Marketing Strategy? Describe the Marketing Strategy Process.
 Q.7. Explain the various steps in the Buying Decision Process. Discuss how the Industrial Buyers Behaviour is different from Individual Buying Behaviour.
 Q.8. Write short notes on any three of the following: 1. Positioning Strategy. 2. Consumer Legislations. 3. The Role of Marketing Planning. 4. Kinds of Industrial Goods. 5. Importance of Marketing.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 MARKETING STRATEGY
 MDB 201 Q.1. Prepare a Marketing Plan for starting your own franchise operations. Discuss the essential
 elements of your Marketing Plan in detail.
 Q.2. Discuss the role and importance of Marketing Strategy in the current global scenario.
 Q.3. Explain the provisions of the Consumer Protection Act. Discuss its scope and important features.
 Q.4. Discuss the concept of Consumer Behaviour. What are the various factors affecting Consumer Behaviour in marketing of consumer goods?
 Q.5. What are the major contents of Marketing Strategy? Describe the Marketing Strategy process.
 Q.6. Describe the meaning and nature of Organisational Buying. Discuss the various elements affecting
 Organisational Buying.
 Q.7. What is Industrial Marketing? Discuss how you will prepare strategies for distributional channels for Industrial Goods.
 Q.8. Write short notes on any three of the following:
 1. Marketing Mix. 2. Consumer Goods. 3. Indian Consumers. 4. Industrial Pricing. 5. Promotional Strategies.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 MANAGEMENT OF SALES AND ADVERTISING
 MDB 202
 Q.1. Explain the evolution of Personal Selling and enumerate the qualifications and skills required for a successful Sales Person.
 Q.2. Discuss in brief the seven logical steps involved in a Selling Cycle. Q.3. Write a detailed note on the career aspects of Advertising. Q.4. What are the major factors influencing a customers decision for buying? Discuss in detail. Q.5. Explain the nature and importance of Advertising. Discuss the different functions of Advertising. Q.6. What is Sales Forecasting? What are the methods of Sales Forecasting? Q.7. Write a detailed note on the main elements of Building the Advertisement. Q.8. Write short notes any three of the following:
 1. Sales Grid. 2. Sales Budget. 3. Advertising Strategy. 4. Attributes of a Good Salesman. 5. Recruitment and Selection of Sales Personnel.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 MANAGEMENT OF SALES AND ADVERTISING
 MDB 202
 Q.1. “Advertising is a paid form of non-personal presentation of ideas, goods or service by an identified sponsor.” Discuss.
 Q.2. What is a Sales Organisation? Discuss its scope and importance in Marketing Management. Q.3. Outline the major steps involved in a systematic selection process of Sales Personnel. Discuss
 which of them you consider to be the most important. Give reasons. Q.4. What are the main characteristics of a Sound Compensation Plan? Also explain the need for a
 Straight Commission Method. Q.5. Discuss the various objectives of Personal Selling. Is there any relationship between Personal
 Selling Objectives and Personal Selling Strategy? Q.6. “Selling of goods and services is one of the functions of Marketing.” Explain the different
 functions of Marketing with reference to this statement. Q.7. What is Corporate Advertising and Industrial Advertising? State their importance in Public
 Relations. Q.8. Write short notes any three of the following:
 1. Types of Headlines in an Advertisement. 2. Career Aspects of Advertising. 3. Methods of Determining the Selling Budget. 4. Qualifications and Skills Required for Success in Sales Management. 5. Sales Forecasting Methods.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 MANAGEMENT OF SALES AND ADVERTISING
 MDB 202
 Q.1. “Promotion consists of those activities that are designed to bring a company’s goods or services to the favourable attention of customers”. Discuss this in respect of Sales Promotion and Personal Selling.
 Q.2. What is a Sales Organisation? Explain the important functions of a Sales Organisation. Q.3. Describe the types of advertising media. Discuss their merits and demerits. Q.4. “Sales management is defined by AMA (American Marketing Association) as ‘the planning,
 direction and control of personal selling, including recruits, selecting, equipping, assigning, routing, supervising, paying and motivating, as these tasks apply to the personal sales force’.” Do you agree? Explain your point of view.
 Q.5. Discuss the Selling Expense Categories. Explain the methods of determining the Sales Budget
 pointing out the effects of mistakes in the budgetary estimates. Q.6. Discuss the aims and functions of an advertisement with special reference to India. Q.7. Explain Sales Grid in detail. Q.8. Write short notes on any three of the following: 1. The Selling Cycle. 2. Qualification and Skills Required for a Successful Salesperson. 3. Factors Influencing a Consumer’s Decision. 4. Layout Types of an Advertisement. 5. Role of Advertising in Marketing Management.
 …..o0o…..
 go top

Page 86
                        

TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 MANAGEMENT OF SALES AND ADVERTISING
 MDB 202
 Q.1. The management of a Company producing consumer durable items has taken a decision of establishing a personal selling organisation. You as the Sales Executive have to fulfil the task and achieve targets set by the Company. Prepare a strategic plan for the Company of establishing the Department of Personal Selling and fulfilling the targets.
 Q.2. Explain the concept of Corporate Advertising and Media Planning. Describe its role in Industrial
 Advertising. Q.3. What is Marketing Communication? What are the various functions of Marketing Communication. Q.4. Describe the term Consumer Grid. What are the factors influencing the customer’s decision? Q.5. “A variety of Organisational Structures exist for the management of selling organisations.” What
 are these structures? Explain their respective advantages and disadvantages. Q.6. What do you understand by a Sales Budget? What are the methods of determining the Selling
 Budget? Discuss in detail. Q.7. Explain the important attributes of a Good Salesman. What are the ways and means of developing
 the thinking level of communication among the salesmen? Q.8. Write short notes on any three of the following:
 1. Sales Forecasting. 2. Devising a Plan for Sales Competition. 3. Selling Cycle. 4. Career Aspects of Advertising. 5. Sales Promotion.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 MANAGEMENT OF SALES AND ADVERTISING
 MDB 202
 Q.1. “Management makes its second key decision on personal selling strategy when it decides the size of the sales force.” As a Sales Executive, what considerations would you have before completing this assignment?
 Q.2. Explain the objective and nature of Advertising. What are the functions of Advertising.
 Q.3. Explain the concept of Marketing Communication. Describe the functions of Marketing
 Communication.
 Q.4. “Sales Budgeting is a sequential decision-making process that involves a series of orderly steps.” Discuss.
 Q.5. What is a Promotional Mix? What are the different methods of promoting Sales?
 Q.6. Define Sales Forecasting. Explain the various methods and techniques of Sales Forecasting.
 Q.7. What do you understand by Sales Organisations? What are the types of Sales Organisations?
 Discuss their merits and demerits.
 Q.8. Write short notes on any three of the following: 1. Product Policy. 2. Attributes of a Good Salesman. 3. The Selling Cycle. 4. Advertising Elasticity of Demand. 5. Advertising Layout.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 MANAGEMENT OF SALES AND ADVERTISING
 MDB 202
 Q.1. What are the factors to be considered in the selection for the launch of a new Television Channel for children in the age group of 10 to 15? Discuss your opinion in detail giving reasons.
 Q.2. Explain the term 'Personal Selling'. Describe the classification of Personal Selling.
 Q.3. Discuss the meaning and nature of a Sales Grid. Explain the significance of Grid positions.
 Q.4. Discuss the meaning and objectives of Advertising. Explain why the understanding of the market
 is so important in understanding the evolution of Advertising.
 Q.5. What is an Advertising Budget? Discuss how to prepare a Brand Budget.
 Q.6. Describe the concept of Public Relations. Explain the need for Corporate Ethics in business organisations.
 Q.7. What is Marketing Communication? What are the important features of Marketing
 Communication?
 Q.8. Write short notes on any three of the following: 1. Industrial Promotion and Advertising. 2. Types of Headlines in Advertising. 3. Sales Forecasting. 4. Evaluation of Advertising. 5. Attributes of a Good Salesman.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 CONSUMER BEHAVIOUR AND MARKET RESEARCH
 MDB 203
 Q.1. Why people buy? What are the factors influencing the decision to buy? Explain with suitable examples.
 Q.2. What is Consumer Behaviour? State the various aspects of Consumer Behaviour. Q.3. Define Marketing Research. What are the methods of Marketing Research? Q.4. Explain the need and objectives of Data Analysis. Also describe the importance of tabulation of
 Data. Q.5. What is Advertising Research? Explain the role of Advertising Research in Consumer Marketing. Q.6. Describe the concept of Motivation. What are the Basic Motivational Functions? Q.7. What are the methods of Data Collection? Explain their merits and demerits in the Research
 Process. Q.8. Write short notes any three of the following:
 1. Group Psychology in Consumer Behaviour. 2. Marketing Use of the Motivational Theory. 3. Market Segmentation. 4. Learning Theory and Marketing Application. 5. Questionnaire Method of Data Collection.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 CONSUMER BEHAVIOUR AND MARKET RESEARCH
 MDB 203
 Q.1. Explain the importance of consumer psychology in Marketing Strategy, emphasising the role that can be played by Motivation Research.
 Q.2. What is the meaning of Market Research? Explain the importance of Survey Method in
 Marketing Research. Q.3. Discuss the Learning Theory and its application in Marketing Management. Q.4. Explain the need and purpose of Data Analysis and Data Processing. Q.5. What are the factors that influence Decision to buy? Explain their importance in the buying
 process. Q.6. Describe the different types of Marketing Research and discuss their merits and limitations. Q.7. What is the meaning of Market Segments? Explain the various criteria of Market Segmentation. Q.8. Write short notes any three of the following:
 1. Product Research. 2. The Use of Case Study Method in Marketing Research. 3. Marketing Mix. 4. Maslow’s Hierarchy of Human Needs. 5. Behavioural Environment.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 CONSUMER BEHAVIOUR AND MARKET RESEARCH
 MDB 203
 Q.1. When Titan Industries expanded from the watch market in April 95, where its Titan brand had been extremely successful, into designer jewellery with its Tanishq brand of watches, the company was obviously trying to appeal to the buying power of the superrich. To begin with Tanishiq offered 18 karat jewellery to consumers who have traditionally purchased yellow 22-karat gold. Also the European designers did not go down well with consumers who preferred chunky traditional jewellery. More important, however, not only was branded jewellery a super premium product at a price level that was 20 percent higher than that of jewellery, but despite its avowed attempt to provide an exclusive product, the company used newspapers for its advertising and built a retailing system different from that of Titan. Repelled by the easy availability and lack of exclusivity, the superrich responded lukewarmly to the product, forcing a pricing and positioning rethink two years later.
 Questions: 1. Where do you think the company went wrong in understanding the taste and preferences of the particular social class segment?
 2. Can you suggest a communication programme that will appeal to the target market in this case?
 Q.2. What are the methods of Data Collection? Explain their merits and demerits. Q.3. Explain the meaning and scope of Advertising Research. Discuss its role in Consumer Behaviour. Q.4. Explain how the Consumer Behaviour theories help in understanding and developing the
 consumer market. Q.5. “Consumer Behaviour is concerned with the activities and actions of the people and organisations
 that purchase the goods and services.” Comment. Q.6. Explain the P’s in Marketing and discuss their nature and importance. Q.7. Discuss and analyse how Maruti Udyog Ltd is using the advertising of their new models to show
 the major factors influencing the buyer behaviour of a particular market. Q.8. Write short notes on any three of the following: 1. Why People Buy. 2. The P’s in Marketing. 3. Types of Market Research. 4. Product Research. 5. Use of Motivational Theory in Marketing.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 CONSUMER BEHAVIOUR AND MARKET RESEARCH
 MDB 203
 Q.1. A Company wishes to launch new toothpaste, which can prevent tooth cavities and tooth decay. But the toothpaste market is highly crowded with multiple brands. As a Marketing Executive prepare a Market Research Strategy so that the Company’s new brand can be established in the market.
 Q.2. Explain the need and objectives of Advertising Research and also discuss the nature of Product
 Research. Q.3. Why do people buy? Explain Maslow’s theory of Hierarchy of Needs. Q.4. Discuss in detail the Marketing Research Process. What are the different phases of the Marketing
 Research Process. Q.5. Describe the Data Analysis Process. How is the Tabulation Technique used in Marketing Research? Q.6. Write a note on the Segmentation of Markets and Product Research. Q.7. What are the essential factors influencing Consumer Behaviour? Explain their significance in
 Marketing Management. Q.8. Write short notes on any three of the following: 1. Data Collection Methods used in Marketing Research. 2. Associating the Product with a Special Group. 3. Product Appeals. 4. Information Sources Used in Market Research. 5. Use of Case Study Method in Market Research.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 CONSUMER BEHAVIOUR AND MARKET RESEARCH
 MDB 203
 Q.1. You are appointed as a Market Research Executive in Royal Jewellers, Mumbai. It is a fast growing company poised for expansion of its branches in various cities in Maharashtra. The Company is interested in studying consumer behaviour. You are required to brief the Managing Director about the purchasing behaviour of Maharashtrians with regard to gold jewellery. Prepare a note on your plan for the study of consumer behaviour highlighting various aspects of consumer behaviour in respect of gold jewellery.
 Q.2. Describe the need and objectives of Advertising Research. Discuss the steps involved in Product
 Research.
 Q.3. What is Consumer Behaviour? Explain the essentials of Consumer Behaviour.
 Q.4. Elaborate in detail the concept of Consumer Satisfaction and explain its significance in Marketing giving suitable examples.
 Q.5. What do you mean by Market Research? Explain the process of Marketing Research.
 Q.6. What are the techniques of Data Analysis? Discuss the nature and objectives of Tabulation in
 Data Processing.
 Q.7. Explain the socio economic and cultural factors influencing Buying Behaviour.
 Q.8. Write short notes on any three of the following: 1. Product Appeals. 2. The Role of Primary Data Collection. 3. Advertising Research. 4. Changing the Basic Motivational Function. 5. The P’s in Marketing.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 CONSUMER BEHAVIOUR AND MARKET RESEARCH
 MDB 203
 Q.1. Explain Maslow's Hierarchy of needs. Discuss why do people Buy Foods? Give suitable examples from day-to-day life.
 Q.2. Describe the need for Primary Data Collection in Market Research. Discuss the various methods
 of Primary Data Collection.
 Q.3. What is Market Segmentation? Discuss the basis of Market Segmentation.
 Q.4. Discuss the concept of Consumer Behaviour. Explain how the Consumer Behaviour theories help in understanding the consumer.
 Q.5. Explain the process and need for Product Research. What are the important steps in Product
 Research?
 Q.6. What is tabulation of Data? Discuss its role in Data Presentation and Data Analysis.
 Q.7. What are the factors affecting the Behavioural Environment of consumers.
 Q.8. Write short notes on any three of the following: 1. Application of Market Research. 2. Product Research. 3. Motivational Theory. 4. Product Appeals. 5. Special Product for Groups.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 INDUSTRIAL AND INTERNATIONAL MARKETING
 MDB 204
 Q.1. What is Industrial Marketing? Explain the nature and characteristics of Derived Demand and Elasticity of Demand in Industrial Marketing.
 Q.2. Explain the different types of Industrial Products and state the importance of component parts and
 assemblies. Q.3. What is Market Segmentation? Explain the various factors of Consumer Market Segmentation. Q.4. Discuss the concept of globalisation. Comment upon the increasing trend towards globalisation in
 Marketing. Q.5. What is Organisational Buying? What are the factors influencing Organisational Buying? Q.6. Explain the meaning and nature of International Marketing. What are the reasons for an increased
 interest in International Marketing? Q.7. How will you formulate a strategy for International Marketing? Explain the importance of
 strategy formulation in International Marketing. Q.8. Write short notes any three of the following: 1. Product Development for International Marketing. 2. The Role of Multinational Corporations in International Marketing. 3. Mode of Entry. 4. The Growth Japanese Challenge. 5. Shopping Patterns in International Marketing.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 INDUSTRIAL AND INTERNATIONAL MARKETING
 MDB 204
 Q.1. “Industrial buyers are subjected to many influences when they make their buying decisions.” Discuss.
 Q.2. Briefly explain the different types of Industrial Products. Discuss their characteristics in
 distributional channels. Q.3. Describe the meaning and scope of Standardisation and Product Modifications. Q.4. What are the major considerations for a firm while taking their International Marketing Decisions? Q.5. Write a detailed note on International Marketing Strategy. Q.6. Discuss the present trend towards Globalisation with special reference to the movement of U.S.
 companies abroad and the growth of the Japanese challenge. Q.7. Discuss the factors impacting the choice of mode of entry in the International Markets. Explain the
 trade barriers and Government regulations in this respect. Q.8. Write short notes any three of the following: 1. Organisational Buying Behaviour. 2. Phases of International Market Development. 3. Developing Marketing Strategy. 4. Customer Shopping Patterns in Global Market. 5. Tailoring Distribution Strategies for International Marketing.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 INDUSTRIAL AND INTERNATIONAL MARKETING
 MDB 204
 Q.1. If you don’t want the Chinese to get you, get them. Even as the scare of low-cost, high quality Chinese imports flooding in has sent one section of India Inc. Scurrying for cover and protectionism, organised players in the home appliance are taking advantage of it. Instead of lobbying to keep out the Chinese, companies like Bajaj Electrical and Jaipan Industries are switching over to Chinese manufacturers to source products for the Indian market. Chinese products are expected to have a significant impact on the consumer electronics segment like televisions and refrigerators in the next few years. Industry experts say that majors such as LG and Samsung would exit the television and other consumer durable business in the long run and focus on digital products, making way for the Chinese makes. Some companies are planning to tie-up with one of the Chinese manufacturers next year. These companies are moving over from local manufacturers to sourcing from China mainly because of better quality products at cheaper prices. It is just the sign of things to come. Industry circles say that a number of big distributors are planning to bring Chinese products, which could well play complete havoc with the Indian market.
 Questions: 1. How do you define the strategy, “If you fail to compete with your close competitor marry
 it”? Comment in the context of competition between India and China. 2. Explain the limitations of Indian manufacturers in competing with the Chinese
 manufacturers. Q.2. “The Exporting activity involves several commercial and regulatory procedures.” Discuss. Q.3. Develop a relationship between the Buy Phases and Buy Classes of Industrial Buying Behaviour. Q.4. What is International Marketing? What are the reasons for increased interest in International
 Marketing these days? Q.5. What do you understand by Organisational Buying? What are the factors influencing
 Organisational Buying? Q.6. Discuss the importance of distributional structure in International Marketing. Explain how to
 develop strategy for launching new products in the International Market.
 Q.7. Explain Globalisation and discuss the reasons of the emergence of Third World Multinationals and their impact on International Marketing.
 Q.8. Write short notes on any three of the following: 1. International Business Environment. 2. Features of Globalisation of Markets. 3. Phases of International Market Development. 4. Trade Barriers in International Marketing. 5. Customer Shopping Patterns.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 INDUSTRIAL AND INTERNATIONAL MARKETING
 MDB 204
 Q.1. “India still has too many barriers to trade and investments, which need substantial further liberalisation for developing the international market.” Discuss.
 Q.2. Explain the various modes of entry into the International Market. What are the relative advantages
 and disadvantages of each mode? Q.3. What do you mean by Global Marketing Strategy? Explain the Global Marketing Strategy
 alternatives and their features. Q.4. Discuss the nature and scope of Organisational Buying Behaviour. What are the economic and
 political influences on Organisational Buying Behaviour? Q.5. What is Globalisation? Discuss the recent trends towards Globalisation. Q.6. Describe the role of distribution structure of the Global Market. Explain the impact of competitors
 on Distributional Strategy. Q.7. What is Industrial Marketing? Describe the various demands for Industrial Products. Q.8. Write short notes on any three of the following: 1. Researching the Industrial Market. 2. The Emergence of Third World Multinationals. 3. Forces Shaping Global Market Strategies. 4. Customer Shopping Patterns in the International Markets. 5. Organisational Variables.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS INDUSTRIAL AND INTERNATIONAL MARKETING
 MDB 204
 Q.1. According to Mr. Joby, three ingredients were essential in marketing products overseas. One, the entire corporation must make a commitment to export the product overseas. Two, the product must offer something useful to the market you are entering. Three, the product must be adapted to its target market.
 Mr. Joby discussed the possibilities for future expansion of Cyber’s Sales overseas. Continued
 growth could be expected in the well established markets although at a declining rate. With this forecast, Cyber was considering the possibilities for development of new markets, particularly those in China and the Eastern Block countries.
 1. Do you agree with Mr. Joby’s three essential ingredients in marketing products overseas? Justify your answer.
 2. What entry strategies would be most desirable in this case? 3. What information should be gathered to determine entry routes?
 Q.2. What is Industrial Marketing? Describe the different types of Industrial Products.
 Q.3. Discuss the objectives of International Marketing. Enumerate the challenges and opportunities in
 International Marketing.
 Q.4. Explain the major components of a Global Marketing Information System and Marketing Research.
 Q.5. Discuss the major ways of entering a foreign market. State their respective merits and demerits.
 Q.6. Write a detailed note on International Channel Strategy.
 Q.7. Describe the Customer Shopping Patterns and government regulations in relation to International
 Distribution.
 Q.8. Write short notes on any three of the following: 1. Phases of International Market Development. 2. Emergence of Multi-nationals. 3. Organisational Buying in International Markets. 4. Global Marketing Strategy Alternatives. 5. Reasons for Increased Interest in International Marketing.
 …..o0o…..
 go top

Page 100
                        

TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 INDUSTRIAL AND INTERNATIONAL MARKETING
 MDB 204
 Q.1. Explain the qualities, attitudes and background required for a successful International Manager. How would you rate the changes of an Indian Manager to succeed in the International Marketing? Illustrate your answer with examples.
 Q.2. What are the objectives of Industrial Marketing? Explain the different types of Industrial
 Products. Q.3. Discuss the meaning and nature of International Marketing. Explain the challenges and
 opportunities in International Marketing. Q.4. What are the major components of a Global Marketing Information System? Discuss the role of
 Market Research in Global Marketing. Q.5. Discuss the meaning and scope of Organisational Buying. Describe the various factors
 influencing Organisational Buying. Q.6. Discuss the International Distribution Structure. What are the major components of the
 Distributional Structure? Q.7. Discuss the factors involved in the choice of Mode of Entry. Describe the Trade Barriers and
 government regulations in respect of Mode of Entry. Q.8. Write short notes on any three of the following: 1. Production Modification for International Market. 2. Strategy of Country Selection in International Marketing. 3. Foreign Exchange Data. 4. Global Segment Strategies. 5. Forces Shaping Global Marketing Strategies.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 FINANCIAL DECISION POLICY
 MDB 211
 Q.1. What are the tools of Financial Analysis? Explain the importance of Ratio Analysis in Financial Decision Policy.
 Q.2. Discus the concept of Capital Budgeting. State the process of Capital Budgeting. Q.3. Determine the nature and scope of Finance. What are the objectives of Financial Management? Q.4. Explain how to plan for Capital Structure. Discuss the SEBI guidelines on Capital Structure of a
 Company. Q.5. Explain the need and importance of adequate Working Capital. State the significance of Optimum
 Working Capital in Business Finance. Q.6. What is Dividend? What are the determinants of a Dividend Policy? Q.7. Define Auditing. What are the various types of Audit? State their advantages and disadvantages. Q.8. Write short notes any three of the following: 1. Tax Planning. 2. Zero Budgeting. 3. Valuation of Shares. 4. Corporate Planning. 5. Kinds of Debentures.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 FINANCIAL DECISION POLICY
 MDB 211
 Q.1. Explain the objectives of Financial Management. What are the functional areas of Financial Management?
 Q.2. Explain the concept of Capital Budgeting. What are the steps in Range Planning of Capital
 Expenditure? Q.3. What do you mean by Mergers and Acquisitions? Discuss reasons for Mergers and Acquisitions. Q.4. Describe the meaning and importance of Portfolio Management. Q.5. What is Auditing? Explain the various techniques of Auditing. Q.6. Explain the determinants of Dividend Policy. What are the basic principles of a Dividend Policy? Q.7. Explain how to compute Salary Income. What are the standard deductions under the Income Tax
 Act? Q.8. Write short notes any three of the following:
 1. Valuation of Shares. 2. Tax Audit. 3. Methods of Calculating Depreciation. 4. Optimum Working Capital. 5. Financial Forecasting.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 FINANCIAL DECISION POLICY
 MDB 211
 Q.1. The Big Oil Company’s treasurer explained his company’s dividend policy (a low dividend compared to earnings) by stating that “the stockholders did nothing to earn the money.” And that “if the stockholders did not like the present policy, they could sell the stock.” Discuss the statements.
 Q.2. Explain in detail the planning procedure of the Capital Structure discussing the SEBI guidelines
 on Capital Structure of a Company. Q.3. “Successful implementation of a financial statement projection, whether manual or computerised,
 requires a careful analysis of the interrelations among the various accounts, for example, between sales and accounts receivable, and an understanding of how they might be affected by company policies, such as credit terms and economic conditions.” Discuss.
 Q.4. Explain how to compute Income Tax from Salary and discuss the present provisions of Tax
 Deducted at Source pointing at the deductions exemptions as per the Income Tax Act. Q.5. What is Portfolio Management? Explain the major points to be considered by Portfolio Managers
 while analysing a Securities. Q.6. Explain the concept of Capital Budgeting. Discuss its importance and state the Capital Budgeting
 Process. Q.7. Mergers and acquisitions occur for many different reasons ranging from the desire for risk
 reduction to the necessity of doing something with extra cash currently held for which the firm has no special plans.” Discuss this in the context of Mergers and Acquisitions.
 Q.8. Write short notes on any three of the following: 1. Cash Flow Statements. 2. Tax Planning. 3. Valuation of Shares. 4. Cash Budget. 5. Ratio Analysis.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 FINANCIAL DECISION POLICY
 MDB 211 Q.1. “Inadequacy of Working Capital may lead to bankruptcy of a business earning huge profits.” Do
 you agree with this statement? Discuss your point of view in detail and explain the possible causes of such a situation.
 Q.2. What is Cash Budget? What are the methods of preparing a Cash Budget? Q.3. Discuss the concept of Mergers and Acquisitions. What are the reasons of Mergers and
 Acquisitions? Q.4. What is Portfolio Management? Describe the SEBI regulations on Portfolio Management. Q.5. Describe the nature and scope of Financial Management and explain the main objectives of Business
 Finance. Q.6. What do you mean by Amalgamation of Business? Discuss the financial problems of Corporate
 Amalgamations. Q.7. What is Financial Forecasting? What are the problems in effective Financial Forecasting? Q.8. Write short notes on any three of the following: 1. The Tools of Financial Analysis. 2. Inter Company Loans and Investment. 3. Optimum Working Capital. 4. Basic Guidelines for Mergers. 5. Valuation of Shares.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 FINANCIAL DECISION POLICY
 MDB 211
 Q.1. “Wealth maximization is the basic objective of financial management and not profit maximization.” Elucidate.
 Q.2. What are the Dividend Practices? Explain the various determinants of Dividend Policy.
 Q.3. Explain in brief the Taxation provisions of Business and Professionals. What are the Taxable
 Capital Gains?
 Q.4. How are Capital Expenditure and Corporate Planning related to each other?
 Q.5. What is a Cash Budget? Describe the nature of Cash Budgets for long and short range.
 Q.6. Explain the methods of Valuation of Shares. Discuss their respective merits and demerits.
 Q.7. What is Portfolio Management? Discuss the techniques of Portfolio Management.
 Q.8. Write short notes any three of the following: 1. Zero Base Budgeting. 2. Internal Audit. 3. Bonus Shares. 4. Reasons for Mergers. 5. The Role of SEBI.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 FINANCIAL DECISION POLICY
 MDB 211 Q.1. "With the emerging trends in globalisation, Mergers and Acquisitions have become the order of the
 day." Examine the statement in the light of changing Financial Patterns in the global market.
 Q.2. Discuss the various Dividend Theories. Discuss your preference in respect of Dividend Theory, giving reasons.
 Q.3. What is Capital Budgeting? State the role and importance of Capital Budgeting in controlling
 Capital Expenditure.
 Q.4. Define the term Auditing. What are the objectives and advantages of Auditing?
 Q.5. Explain the nature and scope of Finance. What are the objectives and functional areas of Financial Management?
 Q.6. Discuss the concept of Working Capital. Explain the importance of Adequate Working Capital.
 Q.7. Explain the meaning and nature of Portfolio Management. What are the different techniques of
 Portfolio Management?
 Q.8. Write short notes on any three of the following: 1. Valuation of Shares. 2. Projected Income Statement. 3. Tools of Financial Forecasting. 4. Objectives of Funds Flow Statement. 5. Zero Base Budgeting.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 ADVANCED MANAGEMENT ACCOUNTING
 MDB 212
 Q.1. What is Management Accounting? What are the techniques and tools of Management Accounting? Q.2. Explain the meaning of Trend Analysis. State the limitations of Trend Analysis. Q.3. Discus the concept of Funds Flow Statement. What are the sources and applications of funds? Q.4. What are the methods of Costing? Describe the importance of Contract Costing in management. Q.5. Define Marginal Costing. What are the applications of Marginal Costing? Q.6. What is Management Information System ? Explain how it is useful in Management Accounting
 as a support system. Q.7. Discuss the concept of Standard Costing and explain its advantages and limitations. Q.8. Write short notes any three of the following:
 1. Liquidity Ratios. 2. Common Size statements. 3. Break-Even-Point. 4. Labour Variance. 5. Responsibility Accounting.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 ADVANCED MANAGEMENT ACCOUNTING
 MDB 212
 Q.1. Explain, in brief, the techniques and tools of Management Accounting. Q.2. What is Trend Analysis? What are the limitations of Trend Analysis? Q.3. Explain the concept of Batch Costing and Contract Costing. Discuss their importance in business
 administration. Q.4. What is Variances Analysis? Discuss the different types of Variances. Q.5. Explain the meaning of Marginal Costing and discuss its advantages. Q.6. What are the advantages of the Funds Flow Statement? Describe the sources and uses of Funds. Q.7. Explain the significance of Liquidity Ratios in Financial Management. Q.8. Write short notes any three of the following:
 1. Cash Flow Statement. 2. Margin of Safety. 3. Standard Costs. 4. Common Size Statement. 5. Management Audit.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 ADVANCED MANAGEMENT ACCOUNTING
 MDB 212
 Q.1. The books and records of Mehta & Company present the following data for the year 2003-04: Particulars Rs. Direct Labour 160000=00 Factory overheads 100000=00 Cost of Production 560000=00 Selling expenses 34000=00 Administrative expenses 26000=00 Sales for the year 755850=00 Inventory Accounts showed the opening and closing balances as given below: Particulars Opening Balance Closing Balance in Rs. Raw Materials 80000=00 86000=00 Work in Progress 80000=00 120000=00
 Finished Goods 140000=00 180000=00 You are required to calculate: a) Prime Cost b) Works Cost c) Cost of Production. d) Profit.
 Q.2. “Management Accounting is a recent technique used by the management as an aid in decision making and in formatting Business Policy.” Discuss.
 Q.3. What is Marginal Costing? Discuss its usefulness in Managerial Decision-Making. Q.4. What do you understand by Process Costing? Explain its special features. Q.5. Discuss the meaning of Standard Costing and state its advantages and limitations. Q.6. What are the techniques and tools of Management Accounting? Discuss the applications of
 Management Accounting in business organisations. Q.7. Describe the role and importance of Ratio Analysis. Explain how to calculate Liquidity and
 Profitability. Q.8. Write short notes on any three of the following: 1. Responsibility Accounting. 2. MIS in Management Accounting. 3. Break-Even-Analysis. 4. Difference Between Management and Financial Accounting. 5. Trend Analysis.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 ADVANCED MANAGEMENT ACCOUNTING
 MDB 212
 Q.1. Cost data for products ‘X’, ‘Y’ and ‘Z’ are as given below: Products Sales in Rs. Variable Cost in Rs. Fixed Cost in Rs. X 150000=00 30000=00 ----- Y 150000=00 105000=00 ----- Z 75000=00 90000=00 -----
 Total 375000=00 225000=00 100000=00
 a) Prepare a Profit Graph of products X, Y and Z. b) Point out on the Profit Graph: i) The Profit Path ii) Total Profit Line iii) The BEP. Q.2. What is Operations Costing? Explain the difference between Operations Costing and Control
 Costing. Q.3. Define the term Management Accounting. What are the functions of Management Accounting? Q.4. What do you understand by analysis and interpretation of Financial Statements? Discuss the
 importance of Ratio Analysis in Management Accounting. Q.5. Distinguish between Funds Flow Statement and Cash Flow Statement. Explain their importance to
 the business managers. Q.6. What is Marginal Costing? Describe the advantages and applications of Marginal Costing
 Techniques. Q.7. Discuss the meaning of Responsibility Accounting. What are the essentials for the success of
 Responsibility Accounting? Q.8. Write short notes on any three of the following: 1. Impact of Computers and MIS on Management Accounting. 2. Methods of Costing. 3. Management Accounting Vs. Cost Accounting. 4. Functions of Management Accounting. 5. Practical Applications of Differential Costs.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 ADVANCED MANAGEMENT ACCOUNTING
 MDB 212
 Q.1. Discuss the concept of Responsibility Accounting and the role of a manager in controlling administrative costs.
 Q.2. What is Cost Accounting? Distinguish between Management Accounting and Cost Accounting.
 Q.3. Explain the meaning and classification of Ratio Analysis. What are the limitations of Ratio
 Analysis?
 Q.4. What is a Cash Flow Statement? What are the various applications and uses of a Cash Flow Statement?
 Q.5. Discuss the meaning and nature of Management Information System. State the need for
 Communications in Management Accounting.
 Q.6. Explain the meaning of Material Variances. Discuss the various methods of Material Variances.
 Q.7. Explain the methods of Costing. What are their advantages and uses?
 Q.8. Write short notes on any three of the following: 1. Marginal Costing. 2. Techniques and Tools of Management Accounting. 3. Break-even Point. 4. Differential Cost Analysis. 5. Analysis of Financial Statements.
 …..o0o…..
 go top

Page 112
                        

TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 ADVANCED MANAGEMENT ACCOUNTING
 MDB 212
 Q.1. In an engineering unit 50 hours are worked in a week. It has 100 labourers. The standard rate per hour is Rs. 10. The standard output per hour is 200 units. In the first week of August 2006 the workers were paid as under:
 10 workers @ Rs. 8 per hour. 15 workers @ Rs. 12 per hour. 75 workers @ Rs. 10 per hour. Actual production - 10,500 units. Compare various labour variances.
 Q.2. Define Management Accounting and distinguish between Financial Accounting and Management Accounting.
 Q.3. What are the methods of Costing? Describe the concept and nature of Job Costing and Process
 Costing.
 Q.4. Discuss the meaning and scope of Marginal Costing. What are the various advantages and limitations of Marginal Costing?
 Q.5. What do you understand by Ratio Analysis? Discuss the role and importance of Ration Analysis
 in Management Accounting.
 Q.6. Explain the aims and objectives of Cash Flow Statements. What are the different applications and uses of Cash Flow Statements?
 Q.7. Discuss the concept of Responsibility Accounting. Explain the basic principles and prerequisites
 of Responsibility Accounting.
 Q.8. Write short notes on any three of the following: 1. Prerequisites of Good M. I. S. 2. Trend Analysis. 3. Functions of Management Accounting. 4. Break-Even-Analysis. 5. Trend Analysis.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 FINANCIAL BUSINESS ENVIRONMENT
 MDB 213
 Q.1. What are the sources of Company Finance? Explain the role of Capital Market in Financial Business Environment.
 Q.2. Explain the functions of Industrial Finance Corporation of India. What are their limitations in
 financing? Q.3. What is an Export Contract? State the payments terms of Export Finance. Q.4. Describe the procedure and documentation for Duty Drawback in Import-Export Management. Q.5. What are the methods of Export Pricing? Explain how to use Marginal Costing in Export Pricing. Q.6. Explain in detail the objectives and functions of International Monetary Fund. Q.7. What are the techniques of Financial Forecasting? List their advantages and limitations. Q.8. Write short notes any three of the following:
 1. The Concept of Social Cost. 2. Export Licensing. 3. Import Documents. 4. Risk Management in Foreign Trade. 5. The Role of Capital Market.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 FINANCIAL BUSINESS ENVIRONMENT
 MDB 213
 Q.1. What is Project Management? Explain the techniques of Project Management.
 Q.2. Discuss the meaning of an Export Contract. What are the terms of an Export Payment? Q.3. What is Project Appraisal? What are the methods of evaluation of investment Proposals? Q.4. Describe the need and importance of Pre-shipment Inspection and Quality Control. Q.5. Explain the meaning of Financial Leverages. State its role in Financial Planning. Q.6. What are the sources of Company Finance? Explain the functions of the Capital Market. Q.7. Explain, in brief, the Financial Assistance and Industrial Finance available with Industrial Finance
 Corporation of India. Q.8. Write short notes any three of the following:
 1. Export Price. 2. Shipment Credit. 3. Value Added Costing. 4. Customs Clearance Procedure. 5. Hypothecation.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 FINANCIAL BUSINESS ENVIRONMENT
 MDB 213
 Q.1. What are the various ways of raising funds from financial institutions? Discuss in detail with respective merits and demerits.
 Q.2. Discuss the concept of Cost of Capital? What are the techniques of determining Cost of Capital? Q.3. Explain in brief the role of International Monetary Fund in Business Finance? Q.4. What is Export Costing? Discuss the methods of Export Costing pointing out their respective
 merits and demerits. Q.5. Describe the sources of Pre-shipment and Post-shipment Credit. Give a list of the various
 documents required for Financing Shipments. Q.6. Discuss the need and role of foreign capital in Indian industries. Q.7. Explain the functions of Industrial Corporation of India. Describe its areas of operations in
 Industrial Finance. Q.8. Write short notes on any three of the following: 1. Sick Industries. 2. Hypothecation. 3. Term Loans from Banks. 4. The Role of Capital Market. 5. Project Management.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 FINANCIAL BUSINESS ENVIRONMENT
 MDB 213
 Q.1. “International Business is complex and involves a number and variety of risks from the beginning to the end.” Discuss this with reference to the Financial Environment
 Q.2. Critically evaluate the role of the World Bank in International Finance. Q.3. What is Export Costing? What are the different methods of Export Costing? Q.4. Discuss in detail the functions of Industrial Credit and Investment Corporation of India (ICICI). Q.5. Explain the term Project Appraisal and discuss the methods of Evaluation Investment Proposals. Q.6. What is an Export Contract? State the various export payment terms. Q.7. Define the term Industrial Sickness and explain the procedure of BIFR for the rehabilitation of sick
 industries. Q.8. Write short notes on any three of the following:
 1. Term Loan Appraisal. 2. Post Shipment Credit. 3. Export Licensing. 4. Financial Leverage. 5. Cost of Retained Earnings.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 FINANCIAL BUSINESS ENVIRONMENT
 MDB 213
 Q.1. Explain the situation in which the International Monetary Fund was established. How far did it meet the objectives laid down?
 Q.2. What is meant by Mortgage and Hypothecation? Discuss the documents needed for loans.
 Q.3. Define a Sick Industry. What are the provisions for rehabilitation of sick industries?
 Q.4. What is Financial Forecasting? Explain the techniques of Financial Forecasting.
 Q.5. Discuss the need and importance of Project Appraisal. Describe the methods of evaluation of
 Investment Proposals.
 Q.6. What is Industrial Finance? State the working of State Financial Corporations.
 Q.7. Describe the functions of a Stock Exchange. Discuss its role in the New Issue Market.
 Q.8. Write short notes on any three of the following: 1. Export Licensing. 2. Pre-shipment Credit. 3. Letter of Credit. 4. Export Pricing. 5. Pre-shipment Inspection.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 FINANCIAL BUSINESS ENVIRONMENT
 MDB 213
 Q.1. Make an assessment of the comparative position of three companies 'A', 'B' and 'C' engaged in the same line of business on the basis of the following information:
 Particulars Company A Company B Company C Rs Rs Rs Inventory (31-12-2005) 20,000=00 30,000=00 40,000=00
 Sales for 2005 1,32,000=00 1,66,000=00 1,79,000=00
 Cost of Goods sold in 2005 1,20,000=00 1,50,000=00 1,60,000=00
 Management Expenses for 2005 10,000=00 15,000=00 20,000=00
 Receivable for 2005 26,400=00 49,950=00 71,680=00
 Explain how to make a Project Evaluation of the above problem. Q.2. Define the concept of Cost of Capital. Explain how to determine the weighted average cost of
 capital of a firm. Q.3. Critically examine the advantages and disadvantages of raising funds by Equity Shares and
 Preference Shares. Q.4. What are the objectives and purpose of International Monetary Fund? Explain the benefits of I M
 F for developing countries. Q.5. Discuss the difference between Mortgage and Hypothecation. Describe how to prepare documents
 for a Loan Proposal. Q.6. Evaluate the role and functions of Industrial Financial Corporation of India. Q.7. What is an Export Contract? State the sources of Post Shipment Credit. Q.8. Write short notes on any three of the following: 1. Risk Management in Foreign Trade. 2. Export Pricing.. 3. Reporting Sickness. 4. Financial Leverages. 5. Term Loan Appraisal.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 SECURITY ANALYSIS AND PORTFOLIO MANAGEMENT
 MDB 214
 Q.1. Describe the nature of Investment Decisions. Also state the steps involved in the Investment Process.
 Q.2. What is Portfolio Analysis? What are the inputs to Portfolio Analysis? Q.3. Explain the concept of Mutual Funds. What are the types of Mutual Funds? Q.4. Discuss the functions of Securities and Exchange Board of India. Explain its regulations on the
 Stock Exchange. Q.5. What do you understand by Stock Market of India? Discuss its functions in the Capital Market. Q.6. Discuss Investment Risk. List the components of International Risk and their significance in
 Financial Management. Q.7. Explain the meaning of Portfolio Revision. What are the various constraints in Portfolio
 Revision? Q.8. Write short notes any three of the following:
 1. Valuation of Preference Shares. 2. Liquidity Risk. 3. Portfolio Management Process. 4. Technical Analysis. 5. Stock Market in India.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 SECURITY ANALYSIS AND PORTFOLIO MANAGEMENT
 MDB 214
 Q.1. Discuss the objectives and framework of Company Analyses. Also explain the relation between Economic Forecasting and Company Analyses.
 Q.2. What is Technical Analysis? How does it differ from Fundamental Analysis? Q.3. Explain, in brief, the input of Portfolio Analysis. State its importance in Financial Management. Q.4. What is Investment Risk? Make a list of the components of Investment Risk. Q.5. Describe the Portfolio Management Process. What are the various problems of Portfolio
 Management? Q.6. Explain in detail the concept of Mutual Funds and describe the various types of Mutual Funds. Q.7. What are Trade Securities? State the functions and objectives of the Stock Market. Q.8. Write short notes any three of the following: 1. Portfolio Revision. 2. Index Model. 3. Forecasting EPS. 4. Valuation of Shares. 5. The Role of SBI.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 SECURITY ANALYSIS AND PORTFOLIO MANAGEMENT
 MDB 214
 Q.1. Explain in detail how would you take investment decisions under the conditions of inflation. Q.2. Discuss the nature and scope of the various components of Investment Risk. Q.3. What do you mean by valuation of Securities? Also discuss the three steps of the valuation
 process. Q.4. Discuss the significance of Portfolio Analysis. Explain the inputs to Portfolio Analysis and state
 the process of Portfolio Analysis and selection. Q.5. Explain the Portfolio Theory and the Capital Asset Pricing Model. Q.6. Describe in detail the functions and regulatory role of the Securities and Exchange Board of India
 (S E B I). Q.7. What are the methods of computing Portfolio Return? Explain the important components of
 Investment Performance. Q.8. Write short notes on any three of the following: 1. Types of Mutual Funds. 2. Portfolio Revision. 3. Concepts of Risk-Free Asset. 4. Problems Faced by Indian Investment Companies. 5. Economy-Industry-Company Analysis.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 SECURITY ANALYSIS AND PORTFOLIO MANAGEMENT
 MDB 214
 Q.1. “Invest Trusts have a sound and economical way of raising funds from public and invest at a safer place.” Explain this statement in the light of Investment Environment.
 Q.2. Discuss the role and functions of Investment Companies. What is the investment pattern of
 Investment Companies? Q.3. What is Technical Analysis? Explain the origins and development of Technical Analysis. Q.4. Discuss the need for Company analysis and explain the methods of forecasting Earnings per Share. Q.5. What are the types of Trade Securities? Explain their features. Q.6. What are the major components of Investment Risk? Discuss the nature of Market Risk and
 Inflation Risk. Q.7. What is Portfolio Revision? Explain the portfolio practices. Q.8. Write short notes on any three of the following:
 1. History of Mutual Funds. 2. Investment Process. 3. Stock Markets in India. 4. The Role of SEBI. 5. Portfolio Analysis.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 SECURITY ANALYSIS AND PORTFOLIO MANAGEMENT
 MDB 214
 Q.1. Name any three popular schemes offered by Mutual Fund Companies in India and explain their salient features.
 Q.2. What is meant by Investment Risk? Explain the Management Risk factor and Liquidity Risk
 factor.
 Q.3. Discuss the need and role of Portfolio Management. Discuss the problems of Portfolio Management.
 Q.4. Explain the meaning of Portfolio Revision. Discuss the Portfolio Revision Practices and C onstraints in Portfolio Revision.
 Q.5. Explain in brief the methods of Valuations of Securities and Valuation of Equity Shares.
 Q.6. What are the different types of Trade Securities? State their respective advantages and
 disadvantages.
 Q.7. Explain the meaning of Technical Analysis of a Company. Write a note on Fundamental Analysis Vs Technical Analysis.
 Q.8. Write short notes on any three of the following: 1. Index Model. 2. Concepts of Risk-Free Asset. 3. The Role of SEBI in the Capital Market. 4. Stock Market in India. 5. Investment Companies in India.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 SECURITY ANALYSIS AND PORTFOLIO MANAGEMENT
 MDB 214
 Q.1. Gama Fertilisers Company is taking over Theta Petrochemicals Company. The shareholders of Theta would receive 0.8 shares of Gama for each share held by them. The merger is not expected to yield in economics of scale and operating synergy. The relevant data for the two companies is as follows:
 Gama Theta Net Sales (Rs. Crore) 335 118 Profit after tax (Rs. Crore) 58 12 Number of shares (Crore) 12 3 Earning per share (Rs) 4.83 4.00 Market value per share (RS.) 30 20 Price-earnings ratio 6.21 5.00 You are required to calculate (a) EPS, (b) P/E ratio, (c) market value per share, (d) number of
 shares and (e) total market capitalisation for the combined company after merger. Also calculate the premium paid by Gama to the shareholders of Theta.
 Q.2. Explain in detail how the sources of finance of Indian companies have shifted from traditional to
 non-traditional ones during the recent times. Q.3. What is the meaning of Investment Risk? Describe the evolution of Investment Risk
 Connotations. Q.4. Explain the features of Portfolio Analysis. What are the inputs to Portfolio Analysis? Q.5. Discuss the history of Mutual Funds. What are the advantages of investing in Mutual Funds? Q.6. What do you mean by Investment Companies? Discuss the guidelines governing Investment
 Policies of Investment Companies in India. Q.7. Explain the need and importance of valuation of Equity Shares. Discuss the various methods of
 valuation of Equity Shares. Q.8. Write short notes on any three of the following: 1. EPS Forecasting. 2. Over the Counter Exchange of India. 3. Liquidity Risk Factor. 4. Fundamental Analysis Vs Technical Analysis. 5. Investment Environment.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 STRATEGIC HRM
 MDB 221
 Q.1. Learning organisations attract fragmentation, competitiveness and reactiveness.” Explain. Q.2. Discuss the need of strategies for Organisational Development. Q.3. What is Employee Re-sourcing? Discuss the importance of Employee Re-sourcing Strategy. Q.4. Critically examine the role of the HR Manager in strategic planning and implementation for
 Human Resource Development. Q.5. Explain the importance of Performance Appraisal. State the role of Strategic Management in
 Performance Appraisal of the employees. Q.6. Discuss how to develop strategies for Culture Management and for developing Employment
 Relationship. Q.7. What is Strategic Human Resource Management? Explain the importance of Strategic Planning
 and Management in the process of Strategic HRM. Q.8. Write short notes on any three of the following:
 1. Relations Strategy. 2. Human Resource Functions. 3. Process of Strategic HRM. 4. Objectives of Organisational Development. 5. Reward Strategy.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 STRATEGIC HRM
 MDB 221
 Q.1. “Human Resources Management is the functional activity which takes care of the exact human resource needs of a company, manages the human resources by maintaining the dignity of every employee as a human being, promotes team-work among employees, provides maximum opportunities for every individual to develop, and matches the organisational objectives with individual needs.” Discuss.
 Q.2. Comment on the recent trends in Human Resource Management in Indian Industries. Explain
 how you will develop your own strategies to overcome the traditional hurdles in the Indian industrial environment for a better HRM.
 Q.3. Explain the concept of Human Resource Management and the concept of Strategy and comment
 on the concept of Strategic HRM. Q.4. Explain the need and purpose of Organisational Development. Discuss strategies for
 Organisational Development. Q.5. Describe the process of formulating and implementing Human Resource Management strategies. Q.6. What is meant by ‘Employee Resource Strategies’? Explain how to utilise the Resource
 Strategies for managing better performance. Q.7. “Reward management is a relatively modern term describing the process of managing rewards
 within an organisation for the purpose of supporting the purpose of the organisation, in the most effective manner possible.” Discuss.
 Q.8. Write short notes on any three of the following: 1. HRM in Action. 2. Employment Relationship. 3. Change Management. 4. Strategies for Culture Management. 5. Strategies for Managing Performance.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 STRATEGIC HRM
 MDB 221
 Q.1. “Managerial functions and operative functions are undergoing change in the industries due to Human Resource Development.” Discuss.
 Q.2. Explain Employee Resource Strategies. Discuss their importance in Human Resource Management. Q.3. Discuss the HRM strategies for organisational development in detail. Q.4. Describe the steps in formulation and implementation of Human Resource Strategy and discuss its
 importance in a modern business environment. Q.5. Explain the concept of Strategic Human Resource Management. What is the process of Strategic
 HRM? Q.6. “Human Resource Management is a profession in transition.” Elucidate in the light of
 Organisational Development Strategies. Q.7. Explain the role and importance of Reward Strategy in Human Resource Development. Q.8. Write short notes on any three of the following: 1. Functions of HRM. 2. The Concept of Strategic HRM. 3. Strategies for Developing the Employment Relations. 4. Strategies for Culture Management. 5. HRM in Action.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 STRATEGIC HRM
 MDB 221
 Q.1. What are likely to be the differences between the human resource strategies pursued by a large financial services company and an organization that deliberately comes into existence for a short time and then dissolves itself. Explain and justify your views, preferably illustrating your argument with reference to relevant literature and organizational examples.
 Q.2. Discuss the concept of Organisational Development. Explain how to prepare strategic plans for
 Organisational Development.
 Q.3. What is Human Resource Management? Explain, in detail, the Systems Approach to Human Resource Management.
 Q.4. Explain the need and role of Employee Resource Strategy. Also highlight the modern techniques
 of employee recruitment in an Industrial establishment.
 Q.5. Discuss the steps in formulation and implementation of Human Resource Strategy.
 Q.6. Discuss the several trends and developments that are likely to affect Human Resources in the 21st Century.
 Q.7. What is Culture Management? Describe the Strategies for Culture Management.
 Q.8. Write short notes on any three of the following: 1. Employee Relation Strategy in HRM. 2. Objectives of Training Programmes for the Employees. 3. Organisational Success and HRM. 4. HR Functions. 5. Reward Strategy in HRM.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 STRATEGIC HRM
 MDB 221
 Q.1. Time Watch Manufacturing Company is experiencing problems of increase in the number of female employees. Due to numerous domestic and family problems the absenteeism among the female employees is doubled during the last year. As a Human Resource Manager analyse the problem in detail and prepare a strategic plan to reduce the absenteeism without curtailing the number of female employees in the Company.
 Q.2. "Job analysis is a key to solve various Human Resource Management problems." Explain this
 statement in the light of Strategic Planning in H R M
 Q.3. Explain the need and importance of Management Development in the overall Human Resource Development process.
 Q.4. What is Human Resource Management? Discuss how to bring Strategic Human Resource
 Management in action.
 Q.5. What do you understand by Organisational Development? Discuss strategies for developing Culture Management.
 Q.6. Discuss the concept of Employee Relations. Explain how to plan Employee Relations Strategy.
 Q.7. Discuss in detail the Strategic Contribution of H R M to Organisational Success. Give suitable
 examples.
 Q.8. Write short notes on any three of the following: 1. The Concept of Strategy. 2. Formulating and Implementing H R Strategy. 3. Strategies for Managing Performance. 4. Strategies for Human Resource Acquisition.
 5. Merit Rating in H R M.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 EFFECTIVE LEADERSHIP SKILLS
 MDB 222
 Q.1. “Sensitivity Training is the best technique for the development of effective Leadership Skills.” Explain.
 Q.2. Discuss, in detail, the Survey Feedback Method of Organisational Development. Explain its
 importance in effective Leadership Development. Q.3. What is Career Planning? Explain how to develop skills for Career Planning Programmes. Q.4. What is Organisational Development? Explain the nature and scope of Organisational
 Development. Q.5. Discuss the objectives and nature of Human Resource Development. Q.6. What is Performance Appraisal? Discuss the different techniques and methods of Performance
 Appraisal. Q.7. How do you identify Training needs? What are the objectives of Training? Q.8. Write short notes on any three of the following:
 1. Leadership Styles. 2. On-the-Job Training. 3. Qualities of an H.R. Manager. 4. Merit Rating. 5. Human Relation Theory.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 EFFECTIVE LEADERSHIP SKILLS
 MDB 222
 Q.1. “Leadership is always an exciting path to pursue. Leadership in the new millennium, however, is more than an exciting path. It is a colourful highway on which traffic moves on at breakneck speed. If you have accepted the challenge of leading in today’s business arena, you are clearly a person who goes beyond his managerial role.” Discuss.
 Q.2. Discuss the duties of the Leader as a manager a problem-solver, a team-builder and a visionary. Q.3. Describe the need and importance of Executive Development Programmes through Supervisory
 Training Method. Q.4. “Performance Appraisal is one of the most important functions of Personnel Management.” Do
 you agree with this statement? State the various techniques for better performance appraisal. Q.5. What is Career Planning? Describe its role and importance in the development process. Q.6. Write a detailed note on the essential qualities of good leadership in Human Resource
 Management. Q.7. What are the different methods of training for the development of a Human Resource Manager
 into a good leader. Q.8. Write short notes on any three of the following: 1. Leadership Skills. 2. The Leader as Problem-Solver. 3. Managing Emotions as a Leader. 4. The Need for Merit Rating. 5. The Leader as a Team Builder.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 EFFECTIVE LEADERSHIP SKILLS
 MDB 222
 Q.1. “Robert Tannenbaum, Irving Weschler and Fred Massarik, taking into consideration the comprehensive theory of leadership, define leadership as “interpersonal influence, exercise in situation and directed through the communication process, towards the attainment of a specified goal or goals.” Discuss this definition of Leadership with reference to Leadership activities of a Human Resource Manager in a business organisation.
 Q.2. Critically comment on the Human Resource scenario in the Indian industrial world during recent
 times. Also discuss the various hurdles in the HRD process. Q.3. What is Career Planning? Describe its role in Human Resource Development. Q.4. Discuss the term Organisational Development and explain its features. Q.5. Discuss the responsibility of the personnel department in relation to Performance Appraisal
 Programmes. Also explain the role of the HR Manager, as a leader, in the Performance Appraisal Programmes.
 Q.6. Explain the utility of Training as a tool in the hands of a HR Manager. Discuss how you will
 organise a Training programme for your senior employees in order to make them aware of the new computerised techniques in the production line adopted by your Company.
 Q.7. What is Human Resource Development? Discuss the modern techniques you, as a leader, will adopt
 for HRD in your business organisation. Q.8. Write short notes on any three of the following: 1. Dynamics of Leadership. 2. Handling Organisational Resistance to Change. 3. Merit Rating. 4. Team Building. 5. Leadership Styles.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 EFFECTIVE LEADERSHIP SKILLS
 MDB 222
 Q.1. Is an ethical manager an effective manager? Critically evaluate the above statement.
 Q.2. Compare and contrast the different approaches to Leadership.
 Q.3. Discuss the factors affecting the career choices of an individual. Explain the role played by career anchors in Career Management.
 Q.4. What is the importance of Learning Organisations? What are the essentials of developing
 Learning Organisations?
 Q.5. Discuss the concept of Organisational Development. Describe the important assumptions underlying the field of Organisational Development.
 Q.6. Discuss the meaning and nature of Change Management. Compare the planned and unplanned
 change.
 Q.7. Why people resist Training? What solutions can you suggest to overcome the resistance to Training?
 Q.8. Write short notes on any three of the following: 1. Personality Traits of an Effective Leader. 2. Sensitivity Training. 3. Transformational leadership. 4. Creativity & Leadership. 5. Power Tactics.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 EFFECTIVE LEADERSHIP SKILLS
 MDB 222
 Q.1. Asian Paints decided to evaluate the education standards at all leading B-schools before the Campus Recruitment, instead of selecting management-trainees from IIMs and other frontline business schools for their recruitment. They concentrated on the B-schools where curricula and specialisation match with the Company's need. They checked the education standards, libraries, quality of classroom education, strengths of faculty and supports such as computerised referencing.
 On the strength of the above policy, prepare your own strategic recruitment plan and justify the same giving reasons.
 Q.2. Explain critically the Process of Training in business organisations and describe its utility in
 developing Human Resource. Q.3. Why knowledge and ability to do hard work is not enough for success in an organization. Q.4. What in your opinion is the meaning of leadership? What are the different behaviours and styles of
 Leadership? Q.5. What are the methods of Training the Employees? Discuss their respective advantages. Q.6. What is Career Planning? Discuss the objectives and importance of Career Planning. Q.7. Can Leadership skills be acquired? If not, then why not? If yes, then how can we acquire these
 skills? Q.8. Write short notes on any three of the following: 1. Change Agent. 2. Managing Stress as a Leader. 3. Feedback System. 4. Situational Leadership. 5. The Leaders use of Power.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 HUMAN RESOURCE DEVELOPMENT
 MDB 223
 Q.1. “Performance Appraisal is not merely for appraisal but for accomplishment and improvement in performance.” Discuss.
 Q.2. Explain the different methods of training the employees and executives. Suggest and devise a
 suitable training system for skills development.
 Q.3. Give your comments on the HRD scenario in Indian industries during recent times. Q.4. What are the prerequisites for a successful Human Resource Development programme? Q.5. Describe the need and importance of Workers Education. How will you develop the system of
 Workers Education? Q.6. What is Leadership Behaviour and Styles? Explain their significance in Human Resource
 Development. Q.7. Explain the concept of Organisational Development. What are the benefits and limitations of
 Organisational Development? Q.8. Write short notes on any three of the following:
 1. Managerial Grid. 2. Promotional Policy. 3. Traditional Trait Policy. 4. Training Responsibility. 5. Functions of HRD.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 HUMAN RESOURCE DEVELOPMENT
 MDB 223
 Q.1. “HRD is a continuous process, which matches organisational needs for human resources and the individual needs for career development. It enables the individuals to gain their best human potential by attaining a total all-round development. It promotes dignity of employment of every employee of an organisation, and provides opportunities for team work, personnel development and career development.” Discuss.
 Q.2. Examine Performance Appraisal as an indispensable aspect of Human Resource Development.
 Q.3. Discuss the various promotional policies and explain how they help in Human Resource
 Development. Q.4. “Diversity in work force is likely to lead to functional conflicts in an organisation.” Do you agree
 with this? Explain your point of view giving examples. Q.5. Describe the meaning and nature of the different styles of Leadership and explain their importance
 in Human Resource Development. Q.6. Enumerate the objectives of Training. Explain the process of identifying the training needs. Q.7. Explain the prerequisites of a successful Human Resource Development programme. Q.8. Write short notes on any three of the following: 1. Functions of HRD. 2. Objectives of Training. 3. Training Practices in India. 4. Process of Career Planning. 5. Approaches to Leadership Effectiveness.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 HUMAN RESOURCE DEVELOPMENT
 MDB 223
 Q.1. “Leadership is the process of encouraging and helping others to work enthusiastically towards objectives.” Explain this statement in the light of features of Leadership.
 Q.2. What is Organisational Development? What are characteristics of Organisational Development? Q.3. Discuss the process of Career Planning and describe the benefits of Effective Promotional Policy. Q.4. Write a note on the historical aspect of Human Resource Development and explain the functions of
 HRD. Q.5. Explain the need and importance of Performance Appraisal in the context of Indian Industries. Q.6. What do you mean by Education and Training of employees? Describe the various methods of
 Training and discuss their advantages. Q.7. Discuss the approaches towards effective Leadership. Q.8. Write short notes on any three of the following: 1. Recruitment Policy. 2. Organisational Analysis. 3. Human Relation Theory. 4. The Concept of Organisational Development. 5. Effective Promotion Policies.
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 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 HUMAN RESOURCE DEVELOPMENT
 MDB 223
 Q.1. Briefly explain what Human Resource Development measures you will suggest to a Management Institute where MBA and other courses are taught.
 Q.2. Explain the various approaches in Human Resource Evaluation.
 Q.3. Explain the concepts of Human Resource Management and Personnel Management. Describe the
 role of a HRD Manager.
 Q.4. Discuss the important aspects of Human Resource Development. What are the elements of HRD?
 Q.5. Elaborate on the advantages gained by an organization by using HR accounting practices.
 Q.6. What are Human Resource contributions to strategy?
 Q.7. Describe the historical aspect of HRD. Explain the role and important factors of HRD.
 Q.8. Write short notes on any three of the following: 1. Selection Policy. 2. Industrial Relations. 3. Limitations of Organisational Development. 4. Outsourcing. 5. Promotion Policy.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 HUMAN RESOURCE DEVELOPMENT
 MDB 223
 Q.1. You are the supervisor of a group of employees whose task is to assemble tuning devices that go into radios. You find that the quality is not what it should be and that many of your groups' tuning devices have to be brought back and reworked. Your own boss says that "You'd better start doing a better job of training your workers."
 a) What are some of the "staffing factors that could be contributing to this problem? b) Explain how you would go about assessing whether it is in fact a training problem.
 C) Explain how you would apply the "principle of learning" in developing a plan for "orientation and training" your staff.
 Q.2. What is Organisational Development? Explain the main characteristics of Organisational
 Development.
 Q.3. What are the advantages and disadvantages of 360-degree feedback system? How should an organisation decide whose feedback to seek?
 Q.4. Discuss the meaning and need of Employee Promotion. What are the benefits of effective
 Promotion Policies.
 Q.5. What do you mean by evaluation of Human Resource Management? Discuss the different techniques of evaluation of the Management of Human Resource.
 Q.6. Explain why people resist Training. What solutions are suggested to overcome resistance?
 Q.7. Discuss the nature and scope of Performance Appraisal. Explain how to select Appraisal Criteria.
 Q.8. Write short notes on any three of the following:
 1. Traditional Trait Appraisal. 2. Selection Process. 3. Objectives of Training. 4. Kinds of Leadership. 5. Objectives of the Training Programmes.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 LABOUR LAWS
 MDB 224
 Q.1. Explain the concept and scope of Industry as stated under the Industrial Disputes Act, 1947. Q.2. Discuss the provisions of the Factory Act, 1948, relating to Licensing and Registration. Q.3. Discuss the major features of the Minimum Wages Act, 1948. Q.4. Explain the provisions of the Industrial Disputes Act, 1947. Q.5. Explain the objectives and obligations of the Registered Trade Unions. Q.6. What are the legal provisions regarding payment of bonus as per the Bonus Act? Q.7. Describe the concept of an Apprentice. What are the important features of the Apprentice Act,
 1969? Q.8. Write short notes on any three of the following: 1. Deductions from Bonus. 2. Time of Payment. 3. Functions of Trade Unions. 4. Employees State Insurance. 5. The Role of Employment Exchanges.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 LABOUR LAWS
 MDB 224
 Q.1. Explain the concept of Worker’s Compensation. Discuss the various methods of calculating Worker’s Compensation according to the Worker’s Compensation Act.
 Q.2. Define the term ‘Minimum Wages’ and explain the provisions of the Minimum Wages Act, 1948. Q.3. Discuss the rules regarding an Apprentice and explain the place of the Apprentices Act, 1969, in
 Industrial Management. Q.4. What are the duties and powers of a Trade Union as per the Trade Unions Act, 1926. Q.5. Explain, in detail, the provisions under the Factories Act, 1948. Q.6. What is the meaning of Gratuity? Explain how it is calculated as per the Gratuity Act, 1972. Q.7. Discuss the meaning and nature of bonus. Explain the provisions of Bonus Payment as per the
 rules. Q.8. Write short notes on any three of the following: 1. Functions of Employment Exchange. 2. Minimum Wages. 3. Employees State Insurance. 4. The Maternity Benefit Act, 1961. 5. The Industrial Disputes Act, 1947.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 LABOUR LAWS
 MDB 224
 Q.1. Discuss the provisions of different Laws in India, which aim at promoting and ensuring welfare facilities of industrial workers.
 Q.2. Critically examine the main provisions of the Indian Factory Act, 1948. Does it require any
 improvement in your opinion? Discuss. Q.3. Describe the procedure of fixation of Minimum Wages as per the Minimum Wages Act. Q.4. What is the meaning of Gratuity? Explain the main provisions of the Payment of Gratuity as per the
 Gratuity Act, 1972. Q.5. Discuss the features and objectives of the Employees’ State Insurance Act. Q.6. Describe the reasons of Industrial Disputes and the main provisions under the Industrial Disputes
 Act, 1947. Q.7. What is a Trade Union? Explain the legal functions and objectives of a Trade Union as per the Act. Q.8. Write short notes on any three of the following:
 1. Compulsory Notification of Vacancies. 2. Need for the Provident Fund. 3. Fair Wages. 4. The Maternity Benefit Act. 5. The Payment of Bonus Act.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 LABOUR LAWS
 MDB 224
 Q.1. Explain in detail the compensation in case of temporary disablement. What are the benefits under The Employees State Insurance Act, 1948?
 Q.2. Describe the various deductions from wages which are allowed as per The Payment of Wages Act,
 1936.
 Q.3. What are the objectives and functions of Trade Union as per The Indian Trade Union Act, 1926?
 Q.4. Explain the concept of Minimum Wages. Discuss the main provisions of the Minimum Wages Act, 1948.
 Q.5. What is Gratuity? What are the events on which gratuity becomes payable under the payment of
 Gratuity Act?
 Q.6. Describe the need and importance of Employees’ Provident Fund. What are the provisions of Employees’ Provident Fund, 1952?
 Q.7. Explain the nature and main provisions of the Industrial Employment Act. 1946.
 Q.8. Write short notes on any three of the following: 1. Functions the Employment Exchange. 2. Working Conditions. 3. Fair Wages. 4. Kinds of Trade Unions. 5. Maternity Benefits.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 LABOUR LAWS
 MDB 224
 Q.1. As a Personnel Manager, explain the medical benefits available to the families of employees under The Employees State Insurance Act. State the procedure for claiming benefit under the Act.
 Q.2. Discuss the provisions relating to industrial accidents occurring during the course of employment
 and arising out of the course of employment, under The Workmen's Compensation Act, 1923.
 Q.3. What is an Industrial Dispute? Explain the major causes of Industrial Disputes.
 Q.4. Define the term Wages. What are the important provisions of Minimum Wages as per the Minimum Wages Act, 1948?
 Q.5. Discuss the objectives and functions of Trade Unions as stated in The Trade Unions Act, 1926.
 Q.6. Describe in brief the provisions and practises of The Apprentices Act, 1969.
 Q.7. Discuss the concept of gratuity. Explain the provisions of the payment of gratuity as per The
 Payment of Gratuity Act.
 Q.8. Write short notes on any three of the following: 1. Industrial Canteen. 2. Workers Committee for Good Working Conditions in the Industry. 3. Deductions from Wages. 4. Payment of Bonus Act. 5. Provisions of Provident Funds.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 ADVERTISING MANAGEMENT
 MDB 231
 Q.1. “Copy is the core of an advertisement. Copy shoulders the main responsibility for influencing buyers; it determines whether or not an advertisement produces the desired reaction.” Discuss.
 Q.2. Explain the nature and functions of Advertising. Q.3. Discuss in detail the career aspects in the field of Advertising. Also explain the role of a
 copywriter in Advertising. Q.4. What are the communication functions of an Advertisement? Also explain the techniques of
 matching products to promotion and consumer information. Q.5. Write a note on the Public Relations Code of Corporate Ethics. Q.6. What is Industrial Advertising? Explain how advertising is useful in sales promotion in Industrial
 Marketing. Q.7. Discuss the scope of Advertising. Describe the economic and social implications of Advertising. Q.8. Write short notes any three of the following: 1. Layout of an Advertising Copy. 2. Marketing Research in Advertising Campaign. 3. Selection of Advertising Media. 4. Colours in Advertising Copy. 5. Advertising Budget.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 ADVERTISING MANAGEMENT
 MDB 231
 Q.1. “Advertising is economically beneficial but socially unjustifiable.” Do you agree? Support your answer with independent arguments.
 Q.2. Explain the nature of Advertising and discuss the role and functions of an Advertising Agency in
 fulfilling the objectives of an advertisement. Q.3. What is Advertising Elasticity of Demand? Describe its major factors. Q.4. Explain the points you would consider in the preparation of an Advertising Copy. Q.5. Discuss the role of an Advertising Agency. What are the advantages of taking the help of an
 Advertising Agency? Q.6. Discuss the aims and objectives of an Advertisement with special reference to Red and Yellow
 Goods in the consumer market. Q.7. How will you develop Creativity Strategy and Media Strategy in Advertising Management? Q.8. Write short notes on any three of the following:
 1. The Role of Headings in an Advertisement. 2. Market Communication with the Help of an Advertisement. 3. Media Research for Advertising. 4. Sales Promotion. 5. Advertising as a Career.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 ADVERTISING MANAGEMENT
 MDB 231
 Q.1. “Decisions about media to be used to transmit advertising messages are amongst the most important choices that an Advertising Manager must make.” Elucidate.
 Q.2. Explain the concept of an Advertising Budget and discuss the different methods of preparing
 Advertising Budgets. Q.3. Describe the essentials of a good Advertising copy. Draft a copy for an Advertisement of a
 Fountain Pen for the print media. Discuss the salient features of your copy. Q.4. Write a note on the public relations Personnel Code of Corporate Ethics and explain how
 it is applicable to the field of Advertising. Q.5. Explain the objectives and scope of sales promotion through Advertising. Q.6. Discuss in detail the career aspects of Advertising. Q.7. Prepare a checklist of a complete Advertising Campaign Strategy. Your strategy should include
 all the aspects from planning to evaluating the Ad results. Q.8. Write short notes on any three of the following: 1. The Role of Headlines in an Advertisement. 2. Advertising Agencies. 3. Preparing a Layout of an Advertisement. 4. Matching Production to Promotion. 5. Use of MIS in Advertising.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 ADVERTISING MANAGEMENT
 MDB 231
 Q.1. “Advertising is paid for by the customer but it is more benefited to the Marketer.” Elucidate. Q.2. What factors would you consider while preparing a good Advertising Copy? Discuss in detail. Q.3. How do companies actually set their Advertising Budgets? What are the different Budgeting
 Methods? Q.4. What are the objectives of Advertising? Explain the functions of an Advertising Agency. Q.5. Describe the Advertising Elasticity of Demand. What are the factors affecting Advertising Demand. Q.6. Describe the role of Promotional Strategy and also discuss the relationship between Promotional
 Management and Marketing Information System. Q.7. What do you mean by Advertising Layout? Describe the role and importance of typography and
 colour in an advertising layout. Q.8. Write short notes on any three of the following: 1. Social Audit in Advertising Management. 2. Evaluating the Results of an Advertisement. 3. Media Strategy in Advertising. 4. Advertising as a Career. 5. Planning a Public Relations Event for Advertising.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 ADVERTISING MANAGEMENT
 MDB 231
 Q.1. Critically evaluate the Advertising Strategies of 'Rin' and ‘Wheel’ detergent manufacturers in India and their impact on Consumer Behaviour.
 Q.2. What is Advertising Management? Explain its objectives and promotional functions.
 Q.3. Write a detailed note on Advertising Budget. Explain the various types of Advertising Budgets.
 Q.4. What do you mean by Advertising Layout and Advertising Headlines? Describe the components
 of an Advertising Layout.
 Q.5. Explain the meaning and nature of Advertising Elasticity of Demand. What are the factors affecting advertising?
 Q.6. Discuss the concept of Public Relations. State the role of Corporate Ethics in Public Relations.
 Q.7. Explain the concepts of Product Promotion and Industrial Promotion. Discuss their relationship
 with Advertising.
 Q.8. Write short notes on any three of the following: 1. Media Strategy. 2. Consumer Information and Advertising Strategy. 3. The Role of Typography in Advertising. 4. Media Planner. 5. Evaluating the Ad Results.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 ADVERTISING MANAGEMENT
 MDB 231
 Q.1. Consider the competitive advertising strategies adopted for talcum powders in India. What is your assessment of the changes made in Pond's advertising strategy recently.
 Q.2. "Television Media is the best media for effective advertising in rural and urban areas in India."
 Discuss this statement in the light of media planning.
 Q.3. Discuss the objectives and functions of an Advertising Agency and Advertising departments.
 Q.4. What is Promotional Management? Discuss the elements of Promotional Management.
 Q.5. Describe the meaning and scope of a Campaign Strategy. Discuss how to produce the complete Ad Campaign.
 Q.6. Write a note on Advertising Budget. What are the various methods of preparing Advertising
 Budgets?
 Q.7. Discuss the concept of Advertisement Layout. What are the important components of an Advertising Layout.
 Q.8. Write short notes on any three of the following:
 1. Typography in an Advertisement. 2. Advertising as a Career. 3. Creative Advertising Director. 4. Social Audit of Advertising. 5. Sales Promotion through Advertising.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2004 EXAMINATIONS
 ADVERTISING ART AND PRODUCTION
 MDB 232
 Q.1. “ One of the most important, enjoyable and fascinating topics in advertising is creativity.” Discuss.
 Q.2. Discuss the fundamentals of an Advertisement Layout and describe its types with illustrations. Q.3. Describe the various forms of Direct Marketing by giving examples. Q.4. Explain the importance of Typography and Lettering in Advertising. Q.5. Discuss why there is a tremendous growth in the radio and television Advertising. Also give a checklist for designing excellent Television Advertisements. Q.6. What is Advertising Production? Explain the duties of an Advertising Executive. Q.7. Explain the process of designing the printed matter for an Advertisement. Q.8. Write short notes on any three of the following: 1. Balance in Layout of an Advertisement. 2. Colours in Advertising Copy. 3. Vizthinking Exercises. 4. Characteristics of a Good Layout. 5. Printing Processes in Advertising.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 ADVERTISING ART AND PRODUCTION
 MDB 232
 Q.1. Describe the nature and utility of advertising on Television. Which products do you think are suitable for being advertised on this media?
 Q.2. What are the different elements of the layout of an advertisement? State their importance in
 Advertising Art. Q.3. Describe the objectives and nature of Typography and Lettering in Advertising Production. Q.4. What is Direct Marketing? Discuss the role of advertising in Direct Marketing. Q.5. Explain the objectives and advantages of Radio Advertising. Q.6. What is balance in the layout of an advertisement? Discuss with suitable illustrations. Q.7. Discuss the Printing Process in Advertising Production. What are the various steps in the Printing
 Process? Q.8. Write short notes on any three of the following: 1. Preparation of an Advertisement Layout. 2. The Role of Finishing in Advertising Art and Production. 3. Vizthinking Exercise in Advertising. 4. Essentials of a Good Advertising Layout. 5. Importance of Colours in Advertising.
 …..o0o…..
 go top

Page 153
                        

TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 ADVERTISING ART AND PRODUCTION
 MDB 232
 Q.1. “Television Advertisement is always not suitable for consumer products.” Discuss this, giving examples.
 Q.2. Explain the elements of Typography and Lettering used in an Advertisement Copy. Q.3. What is the meaning of ‘Balance’ in an Advertisement layout? Give suitable illustrations. Q.4. Discuss, in detail, the steps taken in the printing process of an Advertisement. Q.5. What is the meaning of ‘Finishing and Binding’ an advertisement? Explain their importance. Q.6. What do you understand by Creativity in Advertising? State its significance. Q.7. Discuss the meaning of Direct Marketing. Explain the media used in Direct Marketing. Q.8. Write short notes on any three of the following: 1. Radio Advertisement Versus T. V. Media. 2. The Art of Preparing Advertising Layout. 3. Designing an Advertising Copy. 4. Advertising Production. 5. Industrial Advertising.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 ADVERTISING ART AND PRODUCTION
 MDB 232
 Q.1. Prepare an Advertisement Layout for advertising agricultural pesticides on radio media, considering the rural farming community as your customers. Also point out the changes you will make if the same products are to be advertised on T. V. media.
 Q.2. What is Direct Marketing? Explain the advantages and limitations of advertising for Direct
 Marketing. Q.3. Explain with illustrations the importance of lettering in an Advertising Copy. Q.4. Discuss the elements of Layout of an Advertisement. Describe the printing process of an
 advertisement. Q.5. “Advertising is economically beneficial but socially unjustifiable.” Discuss this statement with
 reference to the impact of advertising on the viewers. Q.6. Discuss in detail the process of Advertising Production. Q.7. Describe the process of giving a finishing touch to an Advertisement. Q.8. Write short notes on any three of the following: 1. The Role of Printed Matter in an Advertisement. 2. Creativity in Advertising. 3. The Use of Colours in an Advertisement. 4. The Importance of Typography. 5. Advertising on T. V.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 ADVERTISING ART AND PRODUCTION
 MDB 232
 Q.1. Prepare Advertisement Layouts with proper messages for two products of your choice and discuss the elements of a good advertising copy evaluating your own Layouts.
 Q.2. Discuss the concept of Direct Marketing and explain the advantages and limitations of Direct
 Marketing.
 Q.3. Describe the role of Finishing and Binding in an Advertising Copy and discuss how it helps in making the Ad more effective. Give illustrations if necessary.
 Q.4. Discuss the meaning of an Advertising Layout. Discuss the features and elements of an
 Advertising Layout.
 Q.5. Explain the nature, scope and importance of Typography and Lettering in Advertising Art and Production.
 Q.6. As an Advertising Executive which Media you consider to be more effective? Discuss your point
 of view by comparing your choice with other Media.
 Q.7. Explain the role and need for creativity in Advertising. Discuss the ways to improve creativity in Advertising.
 Q.8. Write short notes on any three of the following: 1. Printing Process. 2. Designing Printed Matter. 3. The Elements of Advertising Copy. 4. Radio Advertising. 5. The Use of Colour in Advertising.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 ADVERTISING ART AND PRODUCTION
 MDB 232
 Q.1. Develop a promotion strategy for a White Goods (Fridge, Washing Machine, Micro-Oven etc.) manufacturing company, elaborating the various steps you would take. While you make tentative comments about the creative aspects and media, your emphasis should be on the analytical framework required for the development of such a strategy and its subsequent evaluation.
 Q.2. What is Typography? Discuss the basic components affecting Typography.
 Q.3. Explain the term Direct Marketing. Discuss the significance of Advertising in Direct Marketing.
 Q.4. Discuss Radio and Television Advertising Production.
 Q.5. Discuss the meaning and nature of Finishing an Advertising Copy and Binding of Advertising.
 Q.6. What are the elements of an Advertising Layout? Give an illustration of Balance in an
 Advertising Layout.
 Q.7. Write a detailed note on designing printed matter advertisement.
 Q.8. Write short notes on any three of the following: 1. Media Selection for Advertising. 2. Creativity in Advertising. 3. Use of Colours in Advertising. 4. The Importance of Lettering in Printed Matter for Advertising. 5. Advertising Design.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 PUBLIC RELATIONS: CAMPAIGNS AND EVENT MANAGEMENT
 MDB 241
 Q.1. What are the principles of Public Relations? Describe the need of Public Relations. Q.2. Explain the social responsibilities and ethical issues in Public Relations. Q.3. What is Event Planning? Discuss the Strategy for Event Planning. Q.4. Define the term Marketing Communication. Explain the role of oral and written communication
 in PR Communication. Q.5. Explain, in brief, the strategies for Wedding Event Planning and Party Management. Q.6. What is Corporate Identity Management and Brand Management? State the significance of Media
 Relations for Corporate Identity and Brand Management. Q.7. Discuss the concept of Corporate Events. Describe your own strategic planning for Trade Shows
 and Exhibitions. Q.8. Write short notes on any three of the following:
 1. PR Practices and Journalism. 2. Public Relation Budgeting. 3. PR Execution: Control and Evaluation. 4. Legal and Ethical Issues in Public Relations. 5. Benefits of Public Relations.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 PUBLIC RELATIONS: CAMPAIGNS AND EVENT MANAGEMENT
 MDB 241
 Q.1. “One of the most important tasks of a Public Relations Officer is Corporate Identity Management.” Discuss and explain the importance of Corporate Identity Management.
 Q.2. Establish the need for a Public Relations Department and Event Management Department in a
 business. Give examples if necessary. Q.3. Describe Marketing Communication Mix and discuss the role of Public Relations in it. Q.4. Discuss the meaning and importance of Public Relations. Explain the fundamental principles of
 Public Relations. Q.5. Discuss in detail the aspects of International Public Relations and Web Public Relations. Q.6. Discuss in detail the various ethical issues involved in a Public Relations Campaign. Q.7. You are assigned the task of arranging a grand party celebrating the success of your company in
 achieving the export target. Most of the dignitaries in the metropolitan are going to be invited. Prepare your strategic plan for the event keeping in mind that this event should enhance the company’s image in the public.
 Q.8. Write short notes on any three of the following: 1. Social Responsibility in Public Relations. 2. Event Management Processing in Sponsorship. 3. Wedding Management. 4. PR Practices and Journalism. 5. Event Planning Strategy.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 PUBLIC RELATIONS: CAMPAIGNS AND EVENT MANAGEMENT
 MDB 241
 Q.1. A T. V. manufacturing company organised a mega event recently for advertising their new Digital T. V. manufactured with foreign collaboration. The event was organised with help of a very famous advertising agency having good experience in organising such events. You are now assigned to evaluate the outcome of the advertising event. Prepare a detailed plan of your own evaluation plan of the event.
 Q.2. What is Event Management? Describe the fundamental principles of Event Management. Q.3. Describe the term Brand Management. Discuss its importance in respect of the Public Relation
 development. Q.4. Explain the concept of a Corporate Event. Discuss the objectives and benefits of Trade Shows and
 Exhibitions. Q.5. Explain the concept of Mass Media Communication and describe its outstanding features. Q.6. What is Campaign Management? State its relationship with Media Relations. Q.7. Describe the Public Relations tools and explain the benefits of Public Relations to a business
 organisation. Q.8. Write short notes on any three of the following: 1. Planning a Rural Event. 2. International Public Relations. 3. Legal Issues in Public Relations. 4. The Role of Public Relations in the Marketing Communication Mix. 5. Public Relations by Sponsoring Sports Events.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 PUBLIC RELATIONS: CAMPAIGNS AND EVENT MANAGEMENT
 MDB 241
 Q.1. State the need and importance of Crisis Management. Prepare a strategic plan for Crisis Management in India considering the Indian environment.
 Q.2. Discuss the concept of Event Management. Also describe the need and scope of Event
 Management.
 Q.3. Explain the concept of Public Relations. What are the fundamental principles of Public Relations?
 Q.4. Describe the campaign strategy for Trade Shows and Trade Exhibitions.
 Q.5. Discuss the objectives and functions of Mass Media and Public Relation Communication.
 Q.6. Discuss the role of Public Relation Agencies in planning and organising for Public Relations.
 Q.7. What is Campaign Management? Also explain the role and importance of sponsorship marketing in Campaign Management.
 Q.8. Write short notes on any three of the following:
 1. International Public Relations. 2. Impact of Journalism on Public Relations. 3. P R Tools. 4. Brand Management. 5. Ethical Issues in P R.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 PUBLIC RELATIONS: CAMPAIGNS AND EVENT MANAGEMENT
 MDB 241
 Q.1. You are in charge of arranging a Wedding Reception. The number of guests attending the ceremony will be around 300 couples. The host is a business man having good contacts in high society including businessmen and political personalities. The host expects that the ceremony shall be a gala event which will be remembered by visitors for a long time. Your task is to prepare a strategic plan for the event which should include arrangements for food, drinks, music, decoration and all sorts of comforts in a well-known club in the city. Describe your plan in detail leaving no stone unturned.
 Q.2. Discuss the concept of Public Relations. What are the legal issues involved in Pubic Relations. Q.3. Distinguish between Publicity and Public Relations. Explain their fundamental principles and
 point out their importance to a business organisation. Q.4. Explain the corporate social responsibility of Public Relations. Q.5. Discuss the procedure of developing strategies of Event Planning. Explain the role of sponsorship
 in Event Planning. Q.6. What do you understand by Trade Shows, Road Shows and Exhibitions? Discuss their individual
 significance. Q.7. Discuss the meaning and significance of Mass Media and Effective Communications in Public
 Relations. Q.8. Write short notes on any three of the following: 1. Rural Events. 2. The Importance of Crisis Management in P. R. 3. Corporate Identity Management. 4. P. R. Tools. 5. P. R. Practices and Journalism.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 MEDIA RELATIONS AND PLANNING
 MDB 242
 Q.1. Explain, in brief, the various types of Public Relation Jobs and Activities.
 Q.2. Define Communication and discuss how effective communication helps in Media Relations and Planning.
 Q.3. Discuss the various ways of developing credibility with Media and your Bosses. Q.4. Discuss the objectives and features of Broadcast Media and explain its advantages and limitations. Q.5. What is the meaning of Press Conference? Discuss the different aspects of publicity one can
 achieve by arranging a Press Conference. Q.6. What is your opinion regarding the necessity of training your Bosses and Co-workers in Media
 Relations and Planning? Discuss in detail.
 Q.7. What is a News Release? Describe the methods and techniques of a News Release. Q.8. Write short notes on any three of the following:
 1. Cyber Public Relations. 2. Media Alerts. 3. Press Kits. 4. Developing Experts. 5. Impact of Calendars.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 MEDIA RELATIONS AND PLANNING
 MDB 242
 Q.1. “Arranging a Press Conference is one of the best practices for Media Relation Development.” Discuss this in context to the objectives and functions of a Press Conference.
 Q.2. Explain the various types of Public Relations jobs and activities. Discuss their advantages and
 disadvantages. Q.3. Discuss the ways and means of developing credibility with the Media and your Bosses. Q.4. Discuss the features of a News Release. What are the main sources of a News Release. Q.5. Explain the meaning and scope of the Broadcast Media. Discuss how to prepare a plan for the use
 of the Broadcast Media. Q.6. What is Direct Mail Advertising? Discuss its advantages and disadvantages.
 Q.7. Discuss the meaning and scope of Cyber Public Relations. Q.8. Write short notes on any three of the following: 1. Feature Ideas. 2. Training Your Bosses and Co-workers for the Media. 3. Media Alerts. 4. The Importance of Communication in Media Relations. 5. Use of Calendars.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 MEDIA RELATIONS AND PLANNING
 MDB 242
 Q.1. “Advertising a product on the Internet is more beneficial for developing Public Relations.” Discuss. Q.2. What is Direct Mail Advertising? Describe the technique of Direct Mail Advertising and give a few
 examples, which you know of Direct Mail Advertising. Q.3. Discuss the need and objectives of training your bosses and your co-workers in respect of
 developing good relations with Media. Q.4. Explain the nature and importance of a Press Conference. Discuss the role of presenting Press Kits at
 the Press Conference. Q.5. Explain the importance of understanding the Media and discuss the various steps involved in Media
 Planning. Q.6. What are the objectives of Broadcast Media? What are the different features of Broadcast Media? Q.7. Discuss the meaning and scope of Public Relations. What are the different kinds of jobs available in
 Public Relation activities? Q.8. Write short notes on any three of the following: 1. Developing Experts in Public Relations in a Business Organisation. 2. The Technique of News Release. 3. Speech Writing for Press Conference. 4. Cyber Public Relations. 5. Public Relations and Effective Communication.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 MEDIA RELATIONS AND PLANNING
 MDB 242
 Q.1. Discuss the concept of Media Relations and explain how to develop Media Relations.
 Q.2. Explain the need process of a Press Conference. State the features of a Press Conference.
 Q.3. Explain how to develop credibility between media and your boss. Give suitable examples.
 Q.4. What do you mean by Public Service Announcement? State its role in Public Relations. Q.5. Discuss the concept of Cyber Public Relations. Also explain the features of Cyber Public
 Relations.
 Q.6. Discuss the process of a News Release and explain its significance in Public Relations.
 Q.7. What are the methods of training your bosses and co-workers in developing credibility with the media? Discuss in detail.
 Q.8. Write short notes on any three of the following:
 1. Press Kits and Press Release. 2. Preparing Contact List Database for P R. 3. Media Alerts. 4. The Types of P R Jobs. 5. The Use of Broadcast Media in P R.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 MEDIA RELATIONS AND PLANNING
 MDB 242
 Q.1. Discuss the nature and objectives of a Press Conference and explain its importance in developing Public Relations Q.2. What are the different types of Public Relation jobs? Discuss the activities involved in the
 different jobs. Q.3. Discuss Broadcast Media and explain its role and importance in Media Planning. Q.4. Describe the process of Direct Mail and discuss its role in Public Relations. Q.5. Write a detailed note on developing credibility with the Media and your Bosses. Q.6. Explain the use of News Release, Media Alerts, Advisories, Calendars, and Feature Ideas in
 developing Public Relations. Q.7. What do you mean by Cyber Public Relations? Explain its role and importance in the age of
 Computers and Internet. Q.8. Write short notes on any three of the following: 1. Training Yours Bosses and Co-workers in Public Relations. 2. Dealing with Dignitaries for P R. 3. The Importance of Press Kits in a Press Conference. 4. Understanding the Media. 5. Advertising through Media.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 NEWS AND FEATURE WRITING
 MDB 243
 Q.1. What is News Story? Explain the different important elements of a News Story. Q.2. Explain the role of the Editor in News Writing. What do Editors look for in a News Story? Q.3. Explain the importance of pre-writing, outlining, clustering and other ways of organising
 information before finalising a news message. Q.4. What is the meaning of Fact Finding? Explain the essential requirements of research before Fact
 Finding. Q.5. Explain, in brief, the important elements of News Letters and discuss the importance of writing
 backgrounders before giving a finishing touch to a News Letter. Q.6. Explain the use of Internet in Public Relations. Discuss the ways of taking advantage of Internet
 for the purpose of Public Relations. Q.7. What are the tools of a Public Relations Research? State their objectives and advantages. Q.8. Write short notes on any three of the following:
 1. Use of Direct Quotes in a News Story. 2. Creativity in Feature stories. 3. Web Challenges. 4. Pitch Letters. 5. “Scripting” an Interview for Press Release.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 NEWS AND FEATURE WRITING
 MDB 243
 Q.1. Write a detailed note on the basics of Journalistic writing, referring to the 5W’s and the I Inverted Pyramid.
 Q.2. Explain the role of the Editor in Feature Writing and editing of a News Story. Q.3. “Writing for websites is quite different from writing a news story or a newspaper feature.”
 Discuss. Q.4. Discuss how Public Relations professionals are utilising the Internet, web-based challenges and
 opportunities for better Public Relations. Q.5. Discuss the essentials of fact-finding and news-gathering. Q.6. Explain the need for writing Newsletters, Backgrounders and Position Papers. Q.7. What is a Press Release? What are the ways of making your Press Release more appealing and
 attractive? Q.8. Write short notes on any three of the following: 1. Research Tools Needed for a News Correspondent. 2. Developing a Concept and a Visual. 3. Press Releases and Press Kits. 4. Writing for the Ear Vs. the Eye. 5. New Technologies in PR.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 NEWS AND FEATURE WRITING
 MDB 243
 Q.1. Explain the difference between writing for the Ear and writing for the Eye. Which writing is more beneficial as a tool for developing Public Relations? Discuss your views giving examples.
 Q.2. How do the Public Relations professionals use internet? What are the challenges in the field of Web
 PR these days? Q.3. Discuss in detail the basics of Journalistic Writing. Q.4. Describe the importance of a Writing Process. Also discuss Outlining, Clustering and other ways of
 Organising Information for Public Relations. Q.5. What are the different research tools used in Fact Finding? Describe the art of newsgathering and
 conducting interviews. Q.6. Write a detailed note on Pitch Letters and Confirmation Letters. Q.7. What is the meaning of Feature Stories? Explain the art of writing for Feature Stories. Give
 examples if necessary. Q.8. Write short notes on any three of the following: 1. Writing for Web Sites. 2. Press Release Enhancements. 3. Advantages of a Press Conference. 4. Broadcast Publicity. 5. Developing a Concept and a Visual.
 …..o0o…..
 go top

Page 170
                        

TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 NEWS AND FEATURE WRITING
 MDB 243
 Q.1. Discuss the procedures and techniques of ‘Scripting’ an interview for T V media. Assume that as a Media Correspondent how you will make an attempt to script a ten minute interview of Mr. Narayan Murthi of Infosys.
 Q.2. Discuss how public relation professionals make use of Internet. Describe the challenges and
 opportunities in writing for websites.
 Q.3. What is a Press Release? Discuss the different types of Press Release Leads.
 Q.4. Explain the meaning of a News Story. What are the elements of a News Story?
 Q.5. Describe how to craft a Message. State the importance of revisions and redrafting in message-writing.
 Q.6. What are the four principal vehicles for Broadcast Publicity? Differentiate between writing for the
 ‘eye and writing for the ‘ear’.
 Q.7. Discuss the nature and scope of Feature Writing. Explain the importance of discovering feature material and placement of ideas in feature writing.
 Q.8. Write short notes on any three of the following:
 1. Pitch Letters. 2. Types of Press Release. 3. New Technologies in P R. 4. Fact-Finding and News-Gathering. 5. Analysing the Elements of a News Story.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 NEWS AND FEATURE WRITING
 MDB 243
 Q.1. Explain the plan and procedure of 'Scripting' a feature story for T V Media. Draft a script for an interesting story about a teenagers growth into maturity after some bitter experiences of the uncompromising world.
 Q.2. Discuss the web-based challenges to Public Relation professionals and discuss how they make use
 of Internet Technology for their work.
 Q.3. Explain the process and practice of Newsgathering. Discuss how to organise information in Newsgathering.
 Q.4. What do Editors look for in a News-Story? Discuss the role of an Editor.
 Q.5. Explain the importance of collecting information and writing a feature based on the information.
 Discuss Outlining and Clustering of information.
 Q.6. What are the basic principles of Writing for Ear and various formats for a Radio Broadcast?
 Q.7. Discuss the difference between 'Scripting an Interview' and an Actual Interview.
 Q.8. Write short notes on any three of the following: 1. Making Your Press Release More Compelling. 2. Discovering Feature Material. 3. Sting Operations. 4. The Importance of Story in P. R. Writing.
 5. Essentials for Media Interviews.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 INTERNATIONAL BUSINESS
 MDB 251
 Q.1. Describe the forms of Countertrade. Explain the reasons for the growth of Countertrade. Q.2. What is Exchange Control? Discuss the objectives and methods of Exchange Control. Q.3. Discuss the classification of Tariffs and the relation between Nominal Tariff and Effective Trade. Q.4. Write a note on the global scenario of International Trade. Q.5. What are the major problems of the Indian Export Sector? Give your suggestions regarding
 improvement in the poor image of Indian goods in the International Market. Q.6. Discuss, in detail, the components of International Financial System and also throw a light on the
 Institutions in International Financial System. Q.7. Discuss the origin of Euro-Currency Markets. State its role and importance in International
 Currency Markets. Q.8. Write short notes on any three of the following:
 1. The Role of ECGC in International Trade. 2. Bill of Lading. 3. Benefits of SAARC. 4. New Trends in Import Duties. 5. Buffer Stock Agreements.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 INTERNATIONAL BUSINESS
 MDB 251
 Q.1. “Today the entire world is like a single country for a company. They select the employees from the entire globe and operate with a number of subsidiaries. The headquarter coordinates the activities of the subsidiaries. Each subsidiary functions like an independent company in formulating policies, strategies, product design, human resource policies, operations etc. The fundamental question that arises, is that, why should the business of one country shifted to another country, when the industries of that country also produce goods and market them.” Discuss this in respect of the basis of International Business.
 Q.2. Discuss the functions of the Foreign Exchange Market. Also explain the procedures of Swap Operations. Q.3. Discuss the meaning and nature of Counter Trade. What are the reasons for the growth of
 Counter Trade? Q.4. Critically evaluate the emerging Global Scenario of International Trade. Q.5. Explain the concept of Balance of Payment and discuss its components. Q.6. What are the functions of MNC’s? Discuss their merits and demerits. Q.7. Explain in detail the International Financial System and Foreign Exchange Market and the role
 played by Reserve Bank of India in it. Q.8. Write short notes on any three of the following: 1. Modern Theory of International Trade. 2. Trade Barriers. 3. The Eurodollar Market. 4. Export Oriented Units. 5. Export Performance of India.
 …..o0o…..
 go top

Page 174
                        

TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 INTERNATIONAL BUSINESS
 MDB 251
 Q.1. Critically evaluate the role of International Monetary Fund and the World Bank in International Business.
 Q.2. Discuss the meaning of Counter Trade and explain the forms of Counter Trade. Also discuss the
 benefits and drawbacks of Counter Trade. Q.3. What is Foreign Exchange Control? Describe the various methods of Exchange Control. Q.4. Discuss the objectives and functions of EXIM Bank in International Business. Q.5. Discuss the difference between Exchange Markets and Currency Markets. Also explain the origin of
 the Euro Currency Market. Q.6. Evaluate the role and functions of UNCTAD in International Business. Q.7. Explain the meaning and concepts of Barter Trade and Money Trade. Also discuss the Classical
 Trade Theories. Q.8. Write short notes on any three of the following: 1. The Role of STC. 2. Functions of ECGC. 3. Export Marketing. 4. Types of Letter of Credit. 5. Balance of Payment.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 INTERNATIONAL BUSINESS
 MDB 251
 Q.1. Explain the concept of Exchange Control. Describe the role of RBI as the Exchange Control Authority in India.
 Q.2. What is Exchange Rate Management? What are the different factors affecting the Exchange
 Rates?
 Q.3. Explain the functions of EXIM Bank. Discuss how Indian Companies are benefited by the EXIM Bank.
 Q.4. What is Export Marketing? Discuss how to carry out Market Research for Export Marketing.
 Q.5. Discuss the concept of Balance of Payments. What are the sources of compilation of Balance of
 Payments?
 Q.6. Describe the meaning, scope and importance of the Eurodollar Market.
 Q.7. Discuss the concept of Counter Trade. What are the reasons for Counter Trade. Q.8. Write short notes on any three of the following:
 1. Terms of Trade. 2. Government Regulations on Import-Export. 3. Objectives of GATT. 4. Export Oriented Units. 5. Exchange Risk Management.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 INTERNATIONAL BUSINESS
 MDB 251
 Q.1. Discuss the different modes of entering an International Market. How would you go about selecting a Mode of Entry? Illustrate your answer in respect of a Mode of Entry for a consumer durable product.
 Q.2. Explain the objectives and functions of G A T T and U N C T A D.
 Q.3. What do you understand by India's Foreign Trade? Discuss the important Terms of Trade and
 Composition of Trade in India's Foreign Trade.
 Q.4. Define Balance of Payment. What are the components of Balance of Payment?
 Q.5. Explain the meaning, nature and purpose of Counter Trade. What are the forms of Counter Trade? Discuss their benefits and limitations.
 Q.6. Discuss the meaning and scope of Multinational Corporations. Explain their merits and
 limitations.
 Q.7. What do you understand by International Finance? What are the major components of the International Financial System?
 Q.8. Write short notes on any three of the following:
 1. Eurodollar Market. 2. Quota Agreements. 3. Trade Theory. 4. Marine Insurance. 5. Export Oriented Units.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 MANAGEMENT OF IMPORT AND EXPORT
 MDB 252
 Q.1. What do you understand by Export Marketing Organisations? Discuss the factors affecting Export Marketing Organisations.
 Q.2. Discuss the need of the import of edible oils and fertilizers by India. Q.3. Explain the procedure for import management’ discussing all the factors such as the import
 process, types of importers, Indian customs and import procedure followed in India. Q.4. Explain the importance and advantages of Personal Selling in the International Market. Q.5. What are the reasons for India’s declining share in the Global Export? Give your own suggestions
 to improve the situation. Q.6. Enlist the various assistance and incentives available to Indian Exporters. Q.7. What are the objectives and purposes of warehousing techniques for imported goods? Q.8. Write short notes on any three of the following: 1. Need of Information. 2. Service Institutions in Import and Export. 3. Indian Export of Leather Goods. 4. Trade Houses for Import and Export. 5. Foreign Exchange Control.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 MANAGEMENT OF IMPORT AND EXPORT
 MDB 252
 Q.1. The major markets for leather and leather manufacturers of India are Italy, U. K., Germany, Yugoslavia, Australia and Japan. Indian leather goods, however, face certain problems. One important problem appears to be the unfavourable consumer attitude towards the Indian goods. Italian goods enjoy a good reputation in the western markets because of the easy availability at low prices. An interesting fact is that, Italy, which is an important supplier of leather goods in the western market, is one of the importers of leather items from India. Indian leather goods imported to Italy are stamped by Italian firms and re-exported to other countries at a good price.
 Suggest some drastic measures for increase in the export of Indian leather goods with help of information given above.
 Q.2. What is Import Management? Describe the Import procedure in detail. Q.3. Explain the Warehousing Techniques for Imported goods particularly for quality control and
 inspection. Q.4. Explain the concept of Personal Selling by managing Export personnel. Discuss the advantages
 and disadvantages of Personal Selling. Q.5. Write a detailed note on Foreign Exchange Control and explain the Foreign Exchange Regulation
 Act. Q.6. Discuss the various drawbacks of India’s Export sector and suggest measures to improve the
 situation. Q.7. What is Tariff? Explain how the Tariff system operates. Q.8. Write short notes on any three of the following: 1. Export Oriented Units. 2. EXIM Policy. 3. Export Correspondence. 4. Handling Equipment. 5. Import of Edible Oil.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 MANAGEMENT OF IMPORT AND EXPORT
 MDB 252
 Q.1. Describe the financial assistance and incentives given by the Indian government to the Indian Exporters.
 Q.2. What are the Export Marketing Organisations? Discuss the factors affecting Marketing
 Organisational Designs. Q.3. Discuss the objectives and functions of Import Management and explain the Import Procedure. Q.4. Discuss the objectives of Export Correspondence and explain its comparative advantages. Q.5. Describe the Export Profile of leather goods in detail and explain the Export Promotional Scheme
 for the export of leather goods. Q.6. What are the objectives and purposes of Warehousing? Explain the role of Warehouses in Import
 Management. Q.7. What are the Export Barriers? Explain how the Tariff System operates in export of goods. Q.8. Write short notes on any three of the following: 1. Export Oriented Units. 2. Management of Export Personnel. 3. Import of Edible Oil. 4. Foreign Exchange Control in Import and Export.
 5. Drawbacks of India’s Export Sector.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 MANAGEMENT OF IMPORT AND EXPORT
 MDB 252
 Q.1. Describe the various incentives available to Indian Exporters. Explain the scheme of Duty Drawback and its impact on Export.
 Q.2. What is Tariff? Explain how the Tariff System operates.
 Q.3. Discuss the objectives and purposes of Warehousing. What are the functions of Warehousing in
 Import-Export Management?
 Q.4. Discuss the types of Export Organisations. Describe their advantages and limitations.
 Q.5. What are the advantages, problems, challenges, and prospects of The Indian Gems and Jewellery industry in the global market? What measures would you suggest to strengthen the competitiveness of this industry?
 Q.6. Write a detailed note on the Export Profile of Indian Readymade Garments.
 Q.7. Explain the Import Procedures in India. Discuss the job of Indian Customs and types of
 Importers.
 Q.8. Write short notes on any three of the following: 1. Import of Edible Oil. 2. India’s Share in World Exports. 3. Export of Indian Gems and Jewellery. 4. Export through Correspondence. 5. EXIM Scrip.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 MANAGEMENT OF IMPORT AND EXPORT
 MDB 252
 Q.1. Explain the aims and objectives of Commodity Organisations. What are the functions of the Tea Commodity Board?
 Q.2. What is Import Management? Discuss the steps in an Import Procedure.
 Q.3. Explain how you will develop Export through Correspondence. Discuss the advantages of Export
 through Correspondence.
 Q.4. Write a note on Warehousing and discuss the importance of storing goods in warehouses and inspecting them periodically.
 Q.5. Discuss the Export Profile of Leather Goods and Leather Products of India.
 Q.6. Discuss the concept of Foreign Exchange Control. Explain the role of Reserve Bank of India in
 Foreign Exchange Control.
 Q.7. Discuss the different schemes for encouraging Indian Export.
 Q.8. Write short notes on any three of the following: 1. Non-tariff Barriers in Foreign Trade. 2. Personal Selling Process. 3. Import Information. 4. Service Institutions. 5. Import of Edible Oil.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 EXPORT-IMPORT PROCEDURES AND DOCUMENTATION
 MDB 253
 Q.1. “The quality packaging and attractive marketing plays an important role in International Trade.” Elucidate.
 Q.2. What is Marine Insurance of Export Cargo? Also explain the procedure of getting claims against
 Marine Insurance Policies. Q.3. How is the Letter of Credit opened? What are the types of Letters of Credit? What does the
 exporter do on getting a Letter of Credit? Q.4. Discuss the objectives of Export Credit and Guarantee Corporation. Q.5. What are the various documents required in Export Transportation? Explain their importance. Q.6. Describe the sources of Pre-Shipment Credit and Post-Shipment Credit facilities and explain their
 advantages. Q.7. Explain, in brief, the role and function of Export Promotional Councils. Q.8. Write short notes on any three of the following:
 1. ISO 9000 and Harmonised Standards. 2. Procedure for Shipment Clearance. 3. Export under Bond. 4. Advance Licence. 5. The Role of EXIM Bank in International Trade.
 …..o0o….. go top

Page 183
                        

TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 EXPORT-IMPORT PROCEDURES AND DOCUMENTATION
 MDB 253
 Q.1. Explain the procedure of Customs Clearance for Export Goods. Q.2. What are the features of Marine Insurance? Explain the procedure of getting a claim against a
 Marine Insurance Policy. Q.3. Explain the different types of Letter of Credit. How is a Letter of Credit opened and what does
 the Exporter do on getting the Letter of Credit? Q.4. What are the different sources of Pre-Shipment Credit? Explain the procedure for getting Pre-
 Shipment Credit. Q.5. Discuss the importance of Packaging of Goods for Export. Q.6. Discuss ISO 9000 and Harmonised Standards. Q.7. Explain the concept of Advanced License. What is the procedure of getting an Advanced
 License? Q.8. Write short notes on any three of the following: 1. Functions of EXIM Bank. 2. Enhancement of License Value. 3. Export Under Bond. 4. Documentations Used in Export Transactions. 5. Sending Export Samples.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 EXPORT-IMPORT PROCEDURES AND DOCUMENTATION
 MDB 253
 Q.1. Explain Central Excise formalities for the clearance of Export Cargo under I B Board. Q.2. Critically evaluate the role of export Credit and Guarantee Corporation in Export – Import
 Management. Q.3. Who are the parties to the Letters of Credit? Describe the procedure of opening an account for the
 Letter of Credit and discuss the benefits of the Letters of Credit to the exporter. Q.4. Explain the term Advance License. What are the applications of Advance License? Q.5. What do you mean by Export Samples? Explain the procedure of sending Export Samples for fruits
 and vegetable for agricultural export. Q.6. Discuss the meaning and significance of ISO – 9000. What are the Harmonised Standards? Q.7. What is Export Finance? Discuss the sources of getting Pre-Shipment Credit. Q.8. Write short notes on any three of the following: 1. Duty Drawback. 2. Marine Insurance Policy. 3. Documents in Export Transactions. 4. Importance of Packaging of Goods for Export. 5. The Role of Port Commissioner in Export and Import.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 EXPORT-IMPORT PROCEDURES AND DOCUMENTATION
 MDB 253
 Q.1. Discuss the concept of Letter of Credit and explain the procedure of opening a Letter of Credit.
 Q.2. What is Marine Insurance? Discuss the procedure of getting a Marine Insurance Claim.
 Q.3. Discuss the sources of Post-Shipment Finance. Explain their benefits and limitations.
 Q.4. Discuss how the Export Credit and Guarantee Corporation of India assists the exporters in Export Trade.
 Q.5. Describe the need and importance of sending Export Samples. Discuss the procedure of sending
 Export Samples and explain how it helps the exporters.
 Q.6. Explain the Clearing and Forwarding procedure of export goods through shipment.
 Q.7. What are the provisions of pre-shipment inspection for Quality Control as per The Exports Act?
 Q.8. Write short notes on any three of the following: 1. ISO 9000. 2. Channels of Distribution in Export Trade. 3. Export under Bond. 4. Packaging of Goods for Export. 5. The Role of Export Promotion Councils.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 EXPORT-IMPORT PROCEDURES AND DOCUMENTATION
 MDB 253
 Q.1. Give detailed information about various Licences under the Duty Exemption Scheme and discuss their salient features.
 Q.2. Explain the meaning and scope of a Letter of Credit. Who are the parties in a Letter of Credit?
 Discuss the different types of Letters of Credit.
 Q.3. Explain the Central Excise formalities for clearance of Export Cargo.
 Q.4. Discuss the meaning and nature of Export Samples. Describe how to send Export Samples of Readymade Garments.
 Q.5. What do you mean by Export Finance? Discuss the various sources of pre-shipment credit in
 Export.
 Q.6. Discuss the procedure of getting the claim amount from a Marine Insurance Company.
 Q.7. Explain the objectives and functions of Export Credit and Guarantee Corporation of India.
 Q.8. Write short notes on any three of the following: 1. Advanced Licences under Duty Exemption Scheme. 2. Marine Insurance Policy. 3. Export Order. 4. Procedure for Pre-shipment Inspection of Export Goods. 5. The Role of Packaging in Export.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 INTERNATIONAL MARKETING
 MDB 254
 Q.1. What is International Marketing? Explain the nature and scope of International Marketing. Q.2. Explain the major provisions of the Foreign Exchange Regulations Act, 1973. Q.3. Describe the objectives and functions of European Common Market in International Marketing. Q.4. What is the need of Overseas Marketing Research? Describe the methods of Marketing Research
 useful in International Marketing. Q.5. Explain the role of Multinationals in International Marketing. Also state the importance of
 Multinationals in developing International Business and Trade. Q.6. What are the objectives of GAAT? Explain the various functions of GAAT. Q.7. Describe the provisions of Export-Import Policy of India. Also explain the benefits of Export
 Units and Export Zones as per the new Import-Export Policy. Q.8. Write short notes on any three of the following:
 1. Trade Barriers. 2. Balance of Payment. 3. Joint Venture. 4. Shipment Documents. 5. Need of Cargo Insurance.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 INTERNATIONAL MARKETING
 MDB 254
 Q.1. “The success of a product depends on, among other things, the promotion. However good a product may be, if the promotion is not appropriate and adequate it may not achieve full success.” Comment with reference to International Marketing. Give examples wherever necessary.
 Q.2. Describe the nature and scope of Exchange Control and state the provisions of F E R A in respect
 of Exchange Control. Q.3. “International marketing is the process of focusing on the resources of the globe and objectives of
 the organisations on global business and threats.” Discuss. Q.4. What are the Trade Barriers in the way of International Marketing? How can you minimise them? Q.5. Explain the need and importance of Marine Insurance in International Marketing. Describe the
 procedure of obtaining a Marine Insurance Claim. Q.6. What are the Mode of Entries in foreign markets? Discuss the advantages of a Joint Venture in
 International Marketing. Q.7. Discuss the role of Overseas Marketing Research. What are the sources of Data Collection for
 International Marketing Research? Q.8. Write short notes on any three of the following: 1. European Common Market. 2. Role of G A T T in the Growth of International Trade. 3. The Role of Forwarding Agents in International Marketing. 4. Export Promotion Schemes. 5. Product Planning and Development for International Marketing.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 INTERNATIONAL MARKETING
 MDB 254
 Q.1. “Product Quality and Product Development of Overseas Market is playing an important role in International Marketing.” Discuss.
 Q.2. What are the fundamental principles of Marine Insurance? Describe its significance in Global
 Marketing. Q.3. Write a note on the documents used in the shipment of goods in Export Marketing. Q.4. Discuss the nature and scope of International Marketing. Explain how to make an entry in the
 International Market. Q.5. Explain the need and importance of Exchange Control. Discuss the main provisions of FERA, 1973. Q.6. Explain in brief the Tariff and Non – Tariff Barriers in International Marketing and discuss how to
 deal with them. Q.7. What do you mean by World Trade Organisation? Explain the scope and functions of WTO. Q.8. Write short notes on any three of the following: 1. Procedure of Forwarding Cargo. 2. The Role Played by Export Houses in International Trade. 3. Multinationals and Joint Ventures in International Marketing. 4. European Common Market. 5. Marketing Research for International Marketing.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 INTERNATIONAL MARKETING
 MDB 254
 Q.1. “International Marketing has become indispensable not only for the corporate but also for the country.” Discuss.
 Q.2. Discuss the factors affecting promotion and advertising decisions in Global Markets.
 Q.3. What are the main provisions of The Foreign Exchange Regulation Act, 1973?
 Q.4. Explain the Trade Barriers in International Marketing.
 Q.5. Discuss the structure and functions of Overseas Marketing Channels.
 Q.6. Discuss the need and scope of Multinational Corporations in the Global Market. Explain their
 merits and demerits.
 Q.7. What is Overseas Marketing Research? Discuss how you will introduce your new product in the International Market.
 Q.8. Write short notes on any three of the following: 1. Product Planning for the Global market. 2. Process of Forwarding Cargo. 3. European Common Market. 4. Role of Joint Venture. 5. Export Promotion.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 INTERNATIONAL MARKETING
 MDB 254
 Q.1. Discuss the government regulations for Exchange Control. Explain the important provisions of the F E M A Act, 1999.
 Q.2. What are the Trade Barriers in International Marketing? Discuss how these barriers can be
 minimised.
 Q.3. Explain the Terms of Payment in International Trade. What are the different methods of settlement of payments?
 Q.4. What do you understand by Product Planning and Development for International Marketing?
 State the importance of the overseas market.
 Q.5. Explain the procedure of Shipment of Goods. What are the various documents required in Shipment of Goods?
 Q.6. Discuss the purpose and objectives of Export Promotion. What are the schemes of Export
 Promotion in India?
 Q.7. What is International Marketing? Discuss the features of International Marketing in detail.
 Q.8. Write short notes on any three of the following: 1. Import Procedure. 2. E X I M Policy. 3. The Role of Marine Insurance in International Marketing. 4. The Importance of Marketing Research in International Trade. 5. The Procedure for Clearing of Cargo.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 HOSPITAL ORGANISATION AND MANAGEMENT
 MDB 261
 Q.1. “A hospital organisation differs from other organisations in many ways. It is a service organisation.” Elaborate.
 Q.2. What are the different applications of modern technologies used in the field of diagnostic and
 therapeutic modalities in hospitals at present? Q.3. “Planning a new hospital requires an in-depth study of a number of factors.” What are these
 factors? Also discuss the steps involved in hospital planning. Q.4. Write a detailed note on the classifications of hospitals and describe each of them in brief. Q.5. Comment on the Organisation Division in a hospital and discuss the use of formal and informal
 groups in hospital administration. Q.6. “Equipment plays a major role in providing patient care in hospitals irrespective of its size.”
 Discuss in respect of equipment planning in a hospital. Q.7. Comment on the health welfare services in India. Should they remain public services or private
 services? Explain your point of view giving examples. Q.8. Write short notes on any three of the following:
 1. Community General Hospital. 2. Services in Paediatric Ward. 3. Use of Computers in Hospital Administration. 4. Ambulance Service. 5. Hospital as a Voluntary Service.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 HOSPITAL ORGANISATION AND MANAGEMENT
 MDB 261
 Q.1. “The planning of a hospital is highly complicated by a variety of unrelated factors. There is the necessity for providing certain rooms, such as private rooms, wards, operating and other treatment rooms, offices, etc., in most suitable location with shortest possible connections and easy inter-communication between the various departments.” Write a note on the complexity of planning a hospital and prepare your own hospital plan to suit your needs.
 Q.2. What are the different applications of modern technologies used in the field of diagnostic and
 therapeutic modalities in the present hospitals? Q.3. Discuss the basic principles of management applicable to service organisations like hospitals. Q.4. Write a note on a model design schematic layout of an I C C U in a general hospital. Q.5. “Computers in health care are well accepted the world over, as clinical and diagnostic aids, to
 improve patient, tone up administration, facilitate accounting and enable management control.” Discuss the modern day use of computers in a hospital with the help of this statement.
 Q.6. Write a note on the different classifications of hospitals, pointing out the services available at the
 respective hospitals. Q.7. Discuss the salient features of personnel management in hospitals. Q.8. Write short notes on any three of the following: 1. World History of Hospitals. 2. Planning an Accident Clinic. 3. Use of Modern Technologies in Department of Cardiology. 4. Formal and Informal Groups in Hospital Organisation. 5. Use of Laser Surgery in Hospitals.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 HOSPITAL ORGANISATION AND MANAGEMENT
 MDB 261
 Q.1. “Organisation is the process of combining the work which individuals or groups have to perform with facilities necessary for its execution, so that the duties so performed provide the best means for the efficient, systematic, positive and coordinated application of the available resources.” Discuss this in the context of Hospital Organisation and Management and also point out how Hospital Organisation is different from other commercial organisations.
 Q.2. Write a note on the classifications of Hospitals. Q.3. Discuss the basic principles of Hospital Planning, establish its need and explain the various
 constraints to Planning in developing countries. Q.4. Write a note on the location and spacing of different departments in a Hospital and prepare a
 schematic layout of an ICCU for a Hospital. Q.5. Enumerate the various modern technologies being introduced in a hospital, which have improved the
 diagnostic and therapeutic services in Health Care. Q.6. Discuss the various imaging techniques being used in the treatment of Neurologic Diseases in
 modern hospitals. Q.7. Discuss what is a Hospital and describe the world history of Hospitals. Q.8. Write short notes on any three of the following: 1. Hospital as a Service Organisation. 2. Modern Technologies in Orthopaedics. 3. Use of Computers in Hospital Administration. 4. Strategies for Interpersonal Conflicts Resolution in a Hospital 5. Equipment Planning for a Hospital.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 HOSPITAL ORGANISATION AND MANAGEMENT
 MDB 261
 Q.1. “Hospital planning in Indian context should be viewed in the light of magnitude of the problem, India’s limited resources and level of technology in this country. Analysis of these factors will lead to the conclusion that health services in India should stay as public services.” Discuss.
 Q.2. Discuss the importance of adopting modern technologies in hospitals. Give examples.
 Q.3. “Planning a new hospital requires an in-depth study of a number of factors.” Elaborate this
 statement with reference to the Planning Process of a hospital.
 Q.4. Prepare a model schematic layout of Operation Theatres for a General Hospital.
 Q.5. Explain the meaning of Formal and Informal organisation in a hospital and explain how the Hospital Manager has to make best use of these organisations for the benefit of the hospital.
 Q.6. “Computer has been an effective tool for doctors, nurses, administrative and management staff in a
 hospital.” Discuss.
 Q.7. Discuss the various principles of management applicable to service organisations such as hospitals.
 Q.8. Write short notes on any three of the following: 1. Planning an Accident Clinic. 2. Classification of Hospitals. 3. World History of Hospitals. 4. Use of Modern Imaging Technologies in Hospitals. 5. Hospital as a Voluntary Organisation.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 HOSPITAL ORGANISATION AND MANAGEMENT
 MDB 261
 Q.1. "Equipment plays a major role in providing patient care in hospitals irrespective of its size." Give your comments on this statement and write a note on Equipment Planning for a general hospital owned by a Charitable Trust.
 Q.2. Explain how the computer has been an effective tool for hospital management in record-keeping
 and general administration in a hospital.
 Q.3. Prepare a model schematic layout of an I C C U for a Critical Care Hospital.
 Q.4. Discuss the modern technologies used in the field of diagnostic and therapeutic modalities in a hospital.
 Q.5. Write a note on the World History of Hospitals.
 Q.6. Discuss the basic principles of Hospital Planning. State the basic principles of management
 applicable to a hospital as a service organisation.
 Q.7. Discuss whether health services in India should remain public or private. Give suitable examples to establish your point of view.
 Q.8. Write short notes on any three of the following: 1. Layout of an Operation Theatre. 2. Location and Spacing of Different Departments in a Hospital. 3. Classification of Hospitals. 4. Modern Technology in Cardiology. 5. Formal and Informal Organisations in a Hospital.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 HEALTH SERVICES PLANNING AND COMMUNITY HEALTH
 MDB 262
 Q.1. “The prevention of infectious diseases depends on controlling or eliminating the source of infection, breaking up the chain of transmission and on increasing the resistance of the individual to infection by general means or by immunisation.” Discuss this statement with reference to Polio Pulse and DTP eradication programmes.
 Q.2. Define Health Development. Discuss the indicators of health and the characteristics of the health
 indicators. Q.3. Discuss Health Education and explain the need for Health Education Programmes in general
 hospitals. Q.4. Identify the factors which constitute the uniqueness of Health Care Management. Q.5. Prepare a plan for an efficient Out-Patient Care Unit for a town based general hospital. Q.6. What measures will you take in order to create awareness about Health and Hygiene among
 common public? Discuss in detail. Q.7. Define Health and explain the various dimensions of Health. Q.8. Write short notes on any three of the following:
 1. Man-made Health Hazards. 2. National Health Policy. 3. Determinants of Quality of Medical Care. 4. Differences between Profit and Non-Profit Organisations. 5. Hospital Infection Control.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 HEALTH SERVICES PLANNING AND COMMUNITY HEALTH
 MDB 262
 Q.1. “Today, health education has been accepted as an indispensable component of health industry where every health worker has to play the role of a health advocate and change agent.” Discuss this in the context of the meaning, scope and importance of health education.
 Q.2. What do you understand by ‘manmade health hazards’? Explain in detail. Q.3. Write a detailed note on the importance of immunisation in developing countries. Q.4. “Health is multidimensional. The WHO definition touches upon three dimensions – the physical,
 mental and social. Many more may be cited, viz, the spiritual, emotional and political dimensions.” Elaborate.
 Q.5. Explain the meaning and scope of Community Health Service and describe its importance in a
 developing country like India. Q.6. Explain the importance of Hospital Infection Control. Do you think it is very expensive? Prepare
 a routine plan for Hospital Infection Control for a 100 bed-hospital. Q.7. Prepare a set of instructions to your hospital staff advising them about the proper ways of
 communicating with the patients. Q.8. Write short notes on any three of the following: 1. Determinants of Quality of Medical Care. 2. Difference between Profit and Non-Profit Organisations. 3. Health Situation in India. 4. Audio-Visual Aids in Health Education. 5. Control of Infectious Diseases.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 HEALTH SERVICES PLANNING AND COMMUNITY HEALTH
 MDB 262
 Q.1. “The responsibility for health involves the joint efforts of the whole social fabric, viz. the individual, the community and state, to protect and to promote.” Discuss in detail in the context of fixing the responsibility of Individual Health and Community Health.
 Q.2. Describe the various programmes undertaken by the Health Department of India in order to prevent
 infectious diseases. Q.3. Establish the need for health education in the community and discuss how to plan a Health
 Education Programme in the community. Q.4. What are the environmental influences on health? Discuss the types of potential environmental
 health hazards and prescribe remedies for them. Q.5. What are the determinants of quality in medical care? Suggest indices for measuring the efficiency
 of a Hospital. Q.6. Discuss the basic concepts of Community Health and explain the role of Outreach Programmes of
 Hospitals in Community Health. Q.7. Write a note on manmade health hazards and discuss how to avoid them. Q.8. Write short notes on any three of the following: 1. Philosophy of Health Education. 2. Changing Concepts and Definition of Health. 3. Infection Control Programme. 4. Performance Problems in Service Institutions like Hospitals. 5. Health Situation in India.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 HEALTH SERVICES PLANNING AND COMMUNITY HEALTH
 MDB 262
 Q.1. “Whatever may be the spectacular achievement of modern laboratory and instrumental investigation, the ultimate knowledge of the community’s health problem can only come from the community itself. If India is to positively improve its health, this can be achieved on a community basis.” Discuss with reference to the Community Health Programmes in India.
 Q.2. Define the term Health Service Philosophy and explain its importance in the Indian context.
 Q.3. Discuss the concept of ‘Health Infection Control’ and explain the role of the Infection Control
 Committee in Infection Control.
 Q.4. What is Health Education? Discuss the need for Health Education programmes in urban and rural India.
 Q.5. Write a note on the performance problems in Health Care Programmes in India.
 Q.6. What is the meaning of man made Health Hazards? What are the different types of potential
 environmental Health hazards? Discuss how to control them.
 Q.7. Write a note on the art of Communicating with patients.
 Q.8. Write short notes on any three of the following: 1. The Ways of Controlling Hospital Infections. 2. Determinants of Quality Health Care. 3. Immunization Programmes such as Polio Plus. 4. Health Service Philosophies. 5. Audio-Visual Aids in Health Education.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 HEALTH SERVICES PLANNING AND COMMUNITY HEALTH
 MDB 262
 Q.1. "The prevention of infectious diseases depends on controlling or eliminating the source of infection, breaking the chain of transmission and on increasing the resistance of the individual to infection by general means or by immunisation." Comment on this statement and discuss how immunisation is an effective tool against infectious diseases.
 Q.2. Write a detailed note on the Principles of Management involved in the management of the 'Not-
 for-Profit organisations such as hospitals.
 Q.3. What is 'Health'? Discuss the various dimensions of Health and explain its determinants.
 Q.4. Explain the various measures to be taken in order to create awareness about health and hygiene in rural as well as urban areas in India.
 Q.5. As an executive in a large public hospital, prepare a schematic plan for an efficient O P D where
 around 500 patients visit every day.
 Q.6. "Most hospital in-patients are treated in wards, which require considerable planning to minimise the risk of cross-infection." Discuss this with reference to designing of wards and specialised Units of a hospital.
 Q.7. Discuss the major determinants of Quality Health Care. What according to you are the measures
 to be taken to achieve the utmost quality in Health Care?
 Q.8. Write short notes on any three of the following: 1. National Health Policy. 2. Communicating with Patients. 3. Pulse Polio and D T P Programmes. 4. Health Education Programmes. 5. Manmade Health Hazards.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 OPD, WARDS AND RECORDS MAINTENANCE
 MDB 263
 Q.1. “The medical record is a clear and accurate history of the patient’s life and illness, written from the health and medical point of view. The story of the patient’s illness narrated by the patient, observations made by nurses and the comments and treatment given by the doctors are recorded in the medical record.” Discuss with reference to the essentials and contents of medical records.
 Q.2. What is OPD? Explain the problems in the administration of an OPD. Q.3. Explain the detailed procedure of management of patient in the OPD, from admission, treatment to
 discharge. Q.4. Discuss the importance of the nursing unit in a hospital. What steps will you suggest to administer
 the nursing unit efficiently? Q.5. What are the essential features of a diagnostic service unit? How does it help in improving
 hospital administration? Q.6. Write a detailed note on the necessity of supervision in a hospital OPD and ward levels. Q.7. Discuss the management of emergency and casualty services in a hospital. Q.8. Write short notes on any three of the following:
 1. Management of Tension in a Hospital. 2. Medical Records and the Law. 3. Routing Patients in an OPD. 4. Disaster Planning. 5. Arrangement of Wards and Hospital Departments.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 OPD, WARDS AND RECORDS MAINTENANCE
 MDB 263
 Q.1. Discuss the need for efficient Out-Patient Services in general hospital. Discuss the problems faced by the hospital management in giving better Out-Patient Services and suggest solutions for the problems.
 Q.2. Write a detailed note on the objectives of the Out-Patient Department. Q.3. Explain the need for specialised nursing in certain areas of the hospital, such as, I. C. U.,
 Cardiology, Kidney Unit, Radiology, etc. Q.4. Discuss the steps to be taken in a hospital towards managing tension. Q.5. Prepare a list of essential diagnostic services in a hospital and discuss their respective
 responsibilities. Q.6. Discuss the working of the Emergency and Casualty Departments in a hospital. Q.7. Explain the importance of maintaining medical records in hospitals. Q.8. Write short notes on any three of the following: 1. Issues and Problems of Records Management in a Hospital. 2. Routing Patients in an OPD. 3. Hospital Security System. 4. Medical Records and the Law. 5. Clinical Laboratories in a Hospital.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 OPD, WARDS AND RECORDS MAINTENANCE
 MDB 263
 Q.1. “The best possible disaster planning will not eliminate a degree of confusion in a disaster; but if adequate mini-drills are combined with an occasional full-scale drill, a spirit of purpose and pride will be engendered and members of the community will be assured of a greater chance of survival in a disaster.” Discuss this statement in the light of the necessity of disaster management during floods, earthquakes and accidents.
 Q.2. What is an OPD? Describe its purpose and constraints. Q.3. Write a note on the management of patients when they are admitted in a hospital. Q.4. Discuss the essential features of a diagnostic service unit in a hospital and explain how it helps in
 improving hospital efficiency. Q.5. What is the importance of having a very efficient nursing unit in a hospital? Discuss the various
 ways of improving the efficiency of the nursing unit. Q.6. Discuss the necessity of supervision in a Hospital OPD and Wards. How does it help in improving
 the hospital standard? Q.7. Discuss the need for maintaining Medical Records. Also explain the administration of Medical
 Records. Q.8. Write short notes on any three of the following: 1. Medical Records and the Law. 2. Hospital Security System. 3. Management of Tension of Hospital Situation. 4. Arrangement of Wards and Departments. 5. Emergency and Casualty Services in Hospitals.
 …..o0o…..
 go top

Page 205
                        

TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 OPD, WARDS AND RECORDS MAINTENANCE
 MDB 263
 Q.1. “The OPD is where many patients gain their first impression of a hospital. Much depends on how it portrays itself by way of spacious and airy rooms, comfortable and individual seats, attractive furnishings and an absence of unnecessary noise.” Discuss this state and explain the importance of OPD in Hospital Management.
 Q.2. Explain the need for maintaining Medical Records in the hospital. Discuss the contents of Medical
 Records.
 Q.3. Discuss the importance of Diagnostic Services. Explain the role of Clinical Laboratories in Diagnostic Services.
 Q.4. Discuss the management of Emergency and Casualty Services in a hospital.
 Q.5. Discuss the basic features of planning a Nursing Unit and explain the different steps involved in
 the administration of a better Nursing Unit.
 Q.6. Establish the necessity of Supervision in a hospital. As a Hospital Manager prepare a plan for supervision in a public hospital having 100 beds and an ICCU.
 Q.7. Write a note on the objectives of OPD Department referring to the constraints and standardisation
 of an OPD.
 Q.8. Write short notes on any three of the following: 1. Radiology Department. 2. General Staff in the Wards. 3. Maintenance of Wards in a Hospital. 4. Types of Hospitals. 5. Hospital Security System.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 OPD, WARDS AND RECORDS MAINTENANCE
 MDB 263
 Q.1. "Successful management of Out-Patient-Departments can lighten the burden of the wards. The inefficient working of an OPD forces the economically backward people to take help of private clinics and nursing homes which prove to be very expensive for them." Discuss this statement in the light of problems faced in an OPD and increasing the efficiency of an OPD.
 Q.2. As a Hospital Administrator suggest guidelines for better nursing and patient care facilities in your
 clinic having 100 beds, an ICCU, a large OPD and a Critical Care Unit.
 Q.3. Write a note on Disaster Planning in an Emergency Department in a hospital.
 Q.4. Define Medical Records and discuss the need and importance of efficient Records Management in a hospital.
 Q.5. Explain the importance and responsibilities of a Diagnostic Centre in a hospital.
 Q.6. Discuss the functions of a Nursing Unit and explain the need of an efficient Nursing Unit in a
 hospital.
 Q.7. "A hospital must render personalised service to patients and its approach must be humane" Elaborate.
 Q.8. Write short notes on any three of the following:
 1. Necessity of Supervision in Hospitals. 2. Routing Patients in an OPD. 3. Contents of Medical Records. 4. Management of Tension of Hospital Situation. 5. Clinical Laboratories in Hospitals.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 MEDICAL AND LEGAL ISSUES IN HEALTH CARE
 MDB 264
 Q.1. “The health care policy gives guidelines and helps build such strategies that it will be possible to make optimal use of medical and health care service by using available resources.” Discuss.
 Q.2. Discuss the several moral, ethical and legal obligations that doctors and hospital managers have in
 the performance of their duties as professionals. Q.3. Explain the various aspects of the Consumer Protection Act, 1986, applicable to medical
 profession. Q.4. “A strike involves stopping of work by common understanding.” Give your opinion regarding
 doctors going on a strike and stopping their work for their common demands. Q.5. Explain the guidelines laid down by the Indian Medical Association in respect of professional
 ethics of doctors. Q.6. What are the several benefits available to the insured employees under the Employees State
 Insurance Act, 1948? Q.7. Discuss the provisions under the Organ Transplantation Act, 1994. Q.8. Write short notes on any three of the following: 1. Medical Negligence. 2. Rights of Patients. 3. Oath of Hippocrates. 4. The Employees Provident Fund Act, 1952. 5. Goals of Medical Care.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 MEDICAL AND LEGAL ISSUES IN HEALTH CARE
 MDB 264
 Q.1. “Hospital administrators have to deal with a large number of Acts during their day-to-day work.” Enumerate the major Acts applicable to the medical profession and explain them in brief.
 Q.2. Discuss the areas of concern where the medical professionals have to face different ethical
 problems. Q.3. Write a note on the guidelines published by the Indian Medical Association in respect of the code
 of conduct for medical practitioners. Q.4. “The health care policy gives guidelines and helps build such strategies that it will be possible to
 make optimal use of medical and healthcare services by using available resources.” Elaborate. Q.5. Discuss the advantages and disadvantages of covering the medical profession under the Consumer
 Protection Act. Q.6. Discuss the Organ Transplantation Act, 1994 with reference to modern practices in hospitals. Q.7. Write a note on the rights of the patients and duties of the doctors. Q.8. Write short notes on any three of the following: 1. Strikes and Lockouts in a Hospital. 2. The Hospital Employees Provident Fund. 3. Medical Negligence. 4. Oath of Hippocrates. 5. Professional Conduct of the Doctors.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 MEDICAL AND LEGAL ISSUES IN HEALTH CARE
 MDB 264
 Q.1. “The administration of hospitals is dependent for its success on the dedicated workforce and peace and harmony in the employer-employee relations.” What steps will you undertake to achieve peace and harmony in your hospital?
 Q.2. What are the major ethical problems faced by the medical profession these days? Explain the
 Doctor’s conduct, obligations and rights in respect of the ethical issues. Q.3. Explain what medical negligence is and discuss the international code of medical ethics. Q.4. What are the terms and conditions of a Health Care Policy? Also discuss how it is linked with ethical
 issues. Q.5. Discuss the various provisions of Organ Transplantation Act, 1994 and discuss the various
 amendments to it in the recent times. Q.6. Discuss the various benefits available to the hospital employees of a hospital under Employees State
 Insurance Act, 1948. Q.7. What are the different Social Security Acts and Labour Related Acts applicable to hospital
 employees? Discuss them in brief. Q.8. Write short notes on any three of the following: 1. Consumer Protection Act 1986 and Doctors. 2. Hospital Organisation and Procedures Act. 3. Duties of a Physician to the Sick. 4. Rights of Patients. 5. Bombay Drugs Control Act, 1960.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 MEDICAL AND LEGAL ISSUES IN HEALTH CARE
 MDB 264
 Q.1. “The principles of natural justice, if followed properly and meticulously can help achieve cordial employee relations, peace and harmony within a hospital.” Discuss and explain how the principle of natural justice can create a homogeneous atmosphere in a hospital, giving examples.
 Q.2. Discuss the several moral, ethical and legal obligations that doctors and hospital managers have in
 their performance as professional health workers.
 Q.3. Give your opinion regarding doctors going on a strike for their demands.
 Q.4. Discuss the Basic Statutes governing the medical profession.
 Q.5. Write a detailed note on The Code of Medical Ethics prepared by the Medical Council of India.
 Q.6. Discuss the various provisions of The Industrial Disputes Act, 1947, applicable to the Medical Profession.
 Q.7. Write a note on Consumer Protection Act and the Medical Profession.
 Q.8. Write short notes on any three of the following: 1. The Organ Transplantation Act, 1994. 2. Medical Negligence. 3. Health Care Policy. 4. Oath of Hippocrates. 5. The Bombay Nursing Homes Registration Act, 1949.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 MEDICAL AND LEGAL ISSUES IN HEALTH CARE
 MDB 264
 Q.1. "The ethical code of every profession assures the members of the profession and the general public, a standard of professional relationship." Discuss this in the light of Medical Ethics explaining the rights and duties of the doctors and patients towards each other.
 Q.2. Discuss the various provisions of The Organ Transplantation Act, 1994.
 Q.3. What are the different sections of the Indian Contracts Act, 1872 applicable to the Medical
 Profession? Discuss giving examples.
 Q.4. Discuss the various labour related Acts applicable to hospital organisation.
 Q.5. Describe the nature and scope of The Consumer Protection and The Redressal Act, 1986 and discuss its advantages and disadvantages to the patients and doctors. Suggest suitable remedies for the disadvantages.
 Q6. Write a detailed note on the ethical problems in the Medical Profession.
 Q.7. Do you think that the doctors should have a right to go on a strike? Discuss your point of view in
 detail giving examples if necessary.
 Q.8. Write short notes on any three of the following: 1. Goals of Medical Care. 2. Guidelines by the Indian Medical Association for Medical Practioners. 3. The Principal of Natural Justice in Acts Governing Medical Profession. 4. Acts Relating to Medical Negligence. 5. International Code of Medical Ethics.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 BANQUET SERVICES MANAGEMENT
 MDB 271
 Q.1. “Outdoor catering presents more of a challenge to the organising ability than any other.” Discuss this statement with reference to the necessary preparations in the organisation of outdoor catering.
 Q.2. What are the precautions taken while organising a banquet for a Wedding Reception. Q.3. Discuss the various Styles of Food Service. Q.4. Discuss the various activities involved in the organisation and execution of preparing a Banquet. Q.5. Write a note on the different marketing considerations for selling Banquet Services. Q.6. What are the control measures to be taken for making a Banquet successful? Q.7. Prepare your own plan for organising an indoor Banquet for the members of a club consisting
 personalities from the elite class of the society. Q.8. Write short notes on any three of the following:
 1. Reasons for Losing a Banquet Client. 2. Popular Garnishes and Accompaniments to a Banquet. 3. Banquet Menu. 4. Banquet Staff. 5. Standard Table Setting for a Banquet.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 BANQUET SERVICES MANAGEMENT
 MDB 271
 Q.1. “Policy decisions relating to function catering are largely determined by a number of characteristics inherent in this type of catering.” Explain the different characteristic policies, such as Financial, Marketing and Catering, involved in function catering.
 Q.2. Discuss the process of confirming booking and arrangement of organising a banquet in detail. Q.3. Define a banquet and explain the various measures to be taken for the smooth organisation and
 execution of the activities involved in preparing a banquet. Q.4. Describe in detail the preparations to be made for an out-door catering. Q.5. Enlist the service equipment generally required for arranging a standard dinner party. Q.6. Write a note on reasons for losing a banquet client and discuss how to win over the client. Q.7. “The service of food is an art which can make or break the reputation of a catering establishment.”
 Discuss. Q.8. Write short notes on any three of the following: 1. Types of Restaurant Services. 2. Banquet Coordination. 3. Food Service Styles. 4. Popular Garnishes and Accompaniments. 5. Types of Table-Plans for Banquets.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 BANQUET SERVICES MANAGEMENT
 MDB 271
 Q.1. “Catering management is the art of providing food and drink aesthetically and scientifically to a large number of people in a satisfactory and cost effective manner.” Discuss this in the context of Food and Beverage Management in Function Catering.
 Q.2. Discuss the duties of a Banquet Sales Manager and a Banquet Service Manager and show how they
 compliment each other. Q.3. Write a note on outdoor catering and prepare a list of equipment required for outdoor catering. Q.4. Prepare an organisational plan for an indoor banquet for a wedding reception where around 200
 couples have been invited. Q.5. Discuss the Food Service Styles. What preparations you will have to make for the different Food
 Service Styles. Q.6. What are the reasons for losing a banquet client? What can be done for winning over the client?
 Discuss in detail. Q.7. Discuss the various activities involved in the organisation and execution of a Banquet. Q.8. Write short notes on any three of the following: 1. Banquet Menu. 2. Standard Table Setting for a Banquet. 3. Mise-en-scene and Mise-en-place. 4. Products Served at a Fast Food Centre. 5. Mechanics of Waiter Services.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 BANQUET SERVICES MANAGEMENT
 MDB 271
 Q.1. “Outdoor catering presents more of a challenge to the organising ability than any other.” Discuss this and explain the various activities undertaken for Outdoor Catering.
 Q.2. Prepare a list of equipment generally required for arranging a standard dinner party.
 Q.3. Explain the concept of ‘Misc-en-scene’ and ‘Misc-en-place.’ How will you arrange your ‘Misc-
 en-scene’ for a group of 100 persons?
 Q.4. Discuss the marketing considerations and catering considerations in hotel management.
 Q.5. Discuss the different procedures of banquet coordinating.
 Q.6. Discuss the preparations of various kinds of Trolleys and their advantages in catering.
 Q.7. Prepare your organisational plan for indoor catering for a group of 100 elites.
 Q.8. Write short notes on any three of the following: 1. Styles of Food Service. 2. Banquet Menu. 3. Popular Garnishes and Accompaniments to a Banquet. 4. Reasons for losing a Banquet Client. 5. Fast Food Centre.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 BANQUET SERVICES MANAGEMENT
 MDB 271
 Q.1. You are in charge of the catering arrangements of a Marriage Ceremony having 500 guests. Prepare the equipment list and discuss the policy decisions you will take in respect of the food and beverage arrangements.
 Q.2. Discuss the different procedures of banquet co-ordination.
 Q.3. Discuss the responsibilities and duties of a Manager for Outdoor Catering.
 Q.4. "The service of food is an art which can make or break the reputation of a catering establishment."
 Discuss.
 Q.5. Write a note on Standard Table Arrangement. Give illustrations if necessary.
 Q.6. Discuss the different characteristics inherent in function catering.
 Q.7. Explain the reasons for losing a Banquet Client and discuss what precautions you would take to avoid the situation.
 Q.8. Write short notes on any three of the following:
 1. Banquet Staff. 2. Food Service Equipment. 3. Marketing Considerations of Catering Services. 4. Banquet Sales and Service. 5. Service Methods of Function Catering.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 FRONT OFFICE MANAGEMENT
 MDB 272
 Q.1. “The job of a receptionist requires a lot more than a welcoming smile and a neat appearance.” Discuss this statement and explain in detail the multifarious job of a Receptionist.
 Q.2. Prepare an organisation chart of the Reservation Department for the Front Office in a hotel. Q.3. Explain the important responsibilities of the Front Office in a hotel. Q.4. Write a detailed note on the reception techniques in respect of selling accommodation in a hotel. Q.5. Enumerate the various uniformed staff required in a hotel and explain their duties. Q.6. How will you determine the availability of rooms in a hotel? Also prepare a Room Availability
 Work Sheet. Q.7. Discuss the techniques of using a telephone for receiving and connecting calls to extensions from
 the Front Office of a hotel. Q.8. Write short notes on any three of the following: 1. Manners and Etiquettes in Greeting and Escorting Visitors. 2. Check-in and Check-out Procedures. 3. Computer Systems in Reservations. 4. Recording a New Arrival. 5. Hotel Room Categories.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 FRONT OFFICE MANAGEMENT
 MDB 272
 Q.1. “The Front Office is responsible for greeting guests, managing rooms, and handling complaints. The Front Office staff is, thus the public’s main contact with the hotel.” Discuss this, and make a list of personnel required at the Front Office pointing out their specific duties.
 Q.2. Prepare a Room Availability Work Sheet to determine the availability of rooms for a mid-sized
 hotel having 10 A.C. rooms, 20 non-A.C. rooms and 2 Executive Suites. Q.3. Write a note on the importance of an efficient Front Desk in a hotel. Q.4. Enumerate the different uniformed staff required in a hotel and describe their respective duties. Q.5. Discuss the various types of information to be kept ready at the Front Office in order to answer
 the queries of the customers. Q.6. Describe the procedures of the following: a) Greeting the arriving guests, b) Check-in, c) Registration, d) Determining the mode of payment, and e) Check-out. Q.7. Discuss in detail the procedure of Room Reservations in a hotel. Q.8. Write short notes on any three of the following: 1. The Reception Counter at the Front Office. 2. The Duties of the Head Porter. 3. Dealing with Awkward Situations. 4. Reception Techniques. 5. Arrangements of Meetings and Conferences.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 FRONT OFFICE MANAGEMENT
 MDB 272
 Q.1. Prepare an organisation chart of the front office of a mid-size hotel, make a list of personnel required at the front office and explain their duties and responsibilities.
 Q.2. Write a note on the systems of controlling reservations of rooms in the hotel industry. Q.3. Discuss the various ways to be adopted by a receptionist when receiving guests of different types. Q.4. Describe the unique role of an efficient Front Desk in Hotel Management. Q.5. Explain the duties and responsibilities of a Head Porter in Hotel Management. Q.6. Explain the ‘Check-in’ and ‘Check-out’ procedure. What precautions are to be taken in these
 procedures? Q.7. Prepare a Room Availability Work Sheet for a hotel having 20 non-AC rooms, 10 AC rooms, 10
 deluxe rooms and 5 AC suites. Q.8. Write short notes on any three of the following: 1. Use of Computers at the Front Desk. 2. Telephone Services at the Front Desk. 3. Settlement of Accounts of a Guest before Check-out. 4. Dealing with Awkward Situations in the Hotel. 5. The Visitors Tabular Ledger.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 FRONT OFFICE MANAGEMENT
 MDB 272
 Q.1. “The Front Office is responsible for greeting guests, managing rooms, and handling complaints.” Discuss this statement in the light of duties and responsibilities of the Front Office Staff.
 Q.2. Who are the uniformed staff in a hotel? Give their job descriptions.
 Q.3. What are the various systems of controlling Room Reservations in a hotel? Discuss the use of
 computers in Room Reservations.
 Q.4. Discuss the techniques of using a telephone for receiving and connecting calls to extensions from the Front Office of a hotel.
 Q.5. Discuss the various sources of information to be kept ready at the Front Office to answer the
 queries of Hotel Guests.
 Q.6. Write a note on the manners and etiquettes in welcoming guests in a hotel.
 Q.7. Discuss how to determine the availability of rooms in a hotel. Prepare a Room Availability Chart for a hotel having 15 non-AC rooms, 10 AC rooms and 3 deluxe rooms.
 Q.8. Write short notes on any three of the following: 1. Handling Awkward Situation in a Hotel. 2. Check-in and Check-out Procedures. 3. Selling Hotel Accommodations. 4. Procedure of Cancelling Room Reservations. 5. Duties of the Head Porter.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 FRONT OFFICE MANAGEMENT
 MDB 272
 Q.1. Prepare an Organisational Chart of the Front Office of a typical mid market hotel and discuss the duties and responsibilities of The Front Office Staff.
 Q.2. "One of the main tasks of The Front Office in hotels is to sell space. Space means anything eg.
 bedrooms, conference rooms and restaurant tables to squash courts and solariums." Discuss and explain how to achieve the target of maximum occupancy in hotels.
 Q.3. Discuss the various systems of controlling reservation of rooms in a hotel.
 Q.4. Write a detailed note on the manners and etiquettes in greeting and escorting guests in a hotel.
 Q.5. Discuss the 'check-in' and 'check-out' procedures giving illustrations.
 Q.6. Write a note on the use of Computers at the Front Office of a hotel.
 Q.7. Make a list of uniformed staff in a hotel and discuss their duties and responsibilities.
 Q.8. Write short notes on any three of the following:
 1. Settlement of Accounts of the Guests in Hotel. 2. Cancelling Room Reservations. 3. Use of Telephones at the Front Desk. 4. Different Types of Rooms in Hotel. 5. Organisation Chart of Registration Department.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 FOOD AND BEVERAGES PRODUCTION AND MANAGEMENT
 MDB 273
 Q.1. As an in charge of Food and Beverages management, prepare a layout for a buffet for 300 members from a highly reputed company partying for their success in launching a new product.
 Q.2. What are the functions of the catering management? How does it differ from other organisations
 in the types of goods and services they offer? Q.3. “Whatever the criteria employed for judging the quality of food prepared and served, what is
 certain is that the customer demands acceptable quality.” Discuss. Q.4. Define Kitchen Spaces and describe the various types of Kitchen Spaces. Q.5. What are the determinants of Quality Food? Also discuss the nutritional qualities of food. Q.6. Discuss the factors influencing cost of hotel food and beverages. Q.7. Discuss Food Laws for the hotel industry and explain the provisions of the FPA Act, 1954. Q.8. Write short notes on any three of the following:
 1. Hotel Equipment Design. 2. Growth of Liquor Service. 3. Garnishing Hotel Food. 4. Menu Planning. 5. Pre-prepared Convenient Food.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 FOOD AND BEVERAGES PRODUCTION AND MANAGEMENT
 MDB 273
 Q.1. “Food production encompasses the preparation of a large variety of items, ranging from appetizers to curries, roasts, sandwiches, snacks, salads, vegetables and beverages.” Discuss with reference to the special skills and preparations the different varieties needs.
 Q.2. “A menu is virtually a list of dishes planned for production in a catering operation and may
 include full meals or snacks. However, an attractive menu card is sometimes the best appetiser.” Explain the art of menu planning with the help of this statement.
 Q.3. Discuss the art of Catering Management explaining all the salient features of an efficient catering
 Manager. Q.4. Write a note on the responsibilities of a Food and Beverage Manager. Q.5. Discuss the various factors which influence the costs of hotel food and beverages. Q.6. Explain the importance of Kitchen in a hotel establishment and discuss the various types of
 kitchens required in a mid-sized hotel. Q.7. Write a note on alcoholic and non-alcoholic beverages served at a hotel and explain the
 arrangements to be made in order to serve them. Q.8. Write short notes on any three of the following: 1. Growth of Liquor Services. 2. Equipment for Food Production. 3. Effective Use of Leftovers. 4. Coordinating and Controlling Food Production. 5. Food Laws Applicable to Hotel Industry.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 FOOD AND BEVERAGES PRODUCTION AND MANAGEMENT
 MDB 273
 Q.1. “Functions of a Food and Beverages Manager in coordinating the Food and Beverage Department are numerous and it is important that they should fully utilize all the tools of management available to them.” Discuss this in the light of the various functions of a Food and Beverages Manager and the principles of management applicable to his work.
 Q.2. Write a detailed note on the various aspects of Food Production Systems. Q.3. Discuss the categories and role of pre-prepared convenience foods in Food and Beverages
 Management. Q.4. Explain the necessity of Menu Planning and discuss various features of writing Menus. Q.5. Discuss the functions of Catering Management and explain how they differ from other organisations
 in types of goods and services they offer. Q.6. What are the various factors affecting costs of Hotel Food and Beverages? Q.7. Write a note on Boyatziz’s Competency Clusters in respect of Liquor Service Management. Q.8. Write short notes on any three of the following: 1. Standard Non-Alcoholic Beverages. 2. Food and Beverages Cost Control Methods. 3. Types of Kitchen Spaces. 4. Types of Foods Served in Hotels. 5. Growth of Liquor Services in Hotels.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 FOOD AND BEVERAGES PRODUCTION AND MANAGEMENT
 MDB 273
 Q.1. Compare the planning of beverage production with the planning of food production and discuss how beverage production planning is a simpler task than food production.
 Q.2. Write a detailed note on the Food and Beverages Cost Control Methods.
 Q.3. “An attractive menu card is sometimes the best appetiser, say restaurant owners.” Do you agree
 with this? Write a note on planning a menu card for a three star hotel.
 Q.4. Explain the growth of Liquor Services in hotels in recent times. Discuss how to evaluate the efficiency of a Liquor Service Manager.
 Q.5. Discuss the cost control methods in the Food and Beverages Department of a hotel.
 Q.6. Write a note on the importance of Kitchen Spaces. Discuss the types of Kitchen Spaces.
 Q.7. Discuss the Beverages Production methods in a hotel
 Q.8. Write short notes on any three of the following: 1. Quality Aspects of Food Served in Hotels. 2. Systems of Food Production. 3. Functions of Catering Management. 4. The Art of Garnishing. 5. Food Laws.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 FOOD AND BEVERAGES PRODUCTION AND MANAGEMENT
 MDB 273
 Q.1. "The planning of Beverage Production is a comparatively more simple task than the planning of Food Production for a number of reasons." Discuss giving examples.
 Q.2. Discuss the meaning and scope of Catering Management and explain its functions and objectives.
 Q.3. Prepare an Organisation Chart for Food and Beverages operations for a mid-sized city hotel.
 Q.4. Write a detailed note on the Food and Beverage Production Processes.
 Q.5. Discuss the functions and objectives of Catering Management.
 Q.6. What are the standards of 'Quality Foods'? Discuss the importance of preserving nutritional
 qualities in hotel food.
 Q.7. Discuss the various factors influencing the cost of hotel food and beverages and explain how to control the cost.
 Q.8. Write short notes on any three of the following:
 1. The Importance of Menu Planning. 2. Kitchen Spaces. 3. Duties of a Liquor Service Manager. 4. Growth of Liquor services. 5. Prepared Convenient Food.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2005 EXAMINATIONS
 STORES AND HOUSEKEEPING
 MDB 274
 Q.1. “The success of your housekeeping programme will depend on the ability of your custodians to work efficiently and effectively.” Discuss this statement with reference to managing the human resources in hotels.
 Q.2. Describe the objectives and techniques of purchasing and storing food items in a hotel. Q.3. Describe how you will organise a training programme for the personnel in the housekeeping
 department of a hotel? Give illustrations. Q.4. What are the Seven Key Areas for establishing housekeeping standards in a hotel? Q.5. Make a list of common housekeeping cleaners used in a hotel. Also explain how, where and why
 to use them. Q.6. Establish the need for inspection in the Housekeeping Department of a hotel. Q.7. Prepare a layout of Hotel Stores explaining the locations of Storage Spaces. Q.8. Write short notes on any three of the following:
 1. Safety Equipments in Hotels. 2. Job Rating of the Personnel in the Housekeeping Department. 3. Capital Budgets for Housekeeping. 4. Guidelines for Selecting a Custodian. 5. Managing Hotel Inventories.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2005 EXAMINATIONS
 STORES AND HOUSEKEEPING
 MDB 274
 Q.1. Discuss the ‘Eleven Steps’ undertaken to optimize the efficiency of the Cleaning Department of a hotel.
 Q.2. Make a list of common housekeeping chemicals used as cleaning agents in hotels. Q.3. Discuss the basic elements of Storage Spaces. Prepare a Layout of Storage for a city hotel having
 52 rooms and serving food and beverages in a dining hall having a capacity of 60 guests. Q.4. Explain the need for a periodic training programme for the Housekeeping Department Staff.
 Discuss how as a Housekeeping Manager you will organise a training programme for your staff. Q.5. Explain how to determine the housekeeping objectives of a hotel for setting better performance
 standards. Q.6. What steps the Housekeeping Manager must take towards safety and security of the guests in his
 hotel? Q.7. Write a detailed note on managing hotel inventories discussing the various types of inventories
 necessary for the housekeeping department of a hotel. Q.8. Write short notes on any three of the following: 1. Planning the Housekeeping Responsibilities. 2. Storing Foodstuffs. 3. Job Rating Sheets for Housekeeping Workers. 4. Items of Guest Supplies. 5. Conducting a Custodial Survey of Housekeeping Standards.
 …..o0o…..
 go top

Page 229
                        

TRAINING AND ADVANCED STUDIES
 IN MANAGEMENT & COMMUNICATIONS LTD.
 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2006 EXAMINATIONS
 STORES AND HOUSEKEEPING
 MDB 274
 Q.1. “Regardless of the size and structure of a housekeeping department, it is typically the responsibility of the hotel’s General Manager to identify which areas of the property will be responsible for cleaning.” Discuss in the light of areas to be cleaned by the housekeeping department under the guidance of the General Manager.
 Q.2. Discuss the standards of maintenance of Safety and Security in the hotel premises. Q.3. “The executive housekeeper is responsible for two types of inventories. Recycled inventories are
 those items that have relatively limited useful lives but that are used over and over again in housekeeping operations. Non-recycled inventories are those that are consumed or used up during the course of routine housekeeping operations.” Discuss this statement and enlist the recycled and non-recycled items necessary for housekeeping.
 Q.4. Explain the meaning and importance of Storage Spaces in hotel management. Discuss the elements
 of a layout of Store Space for a hotel. Q.5. Do you feel it is necessary to organise a training programme for the Housekeeping Staff in a hotel?
 Explain how you will increase the efficiency of your Housekeeping Staff by giving them periodical training.
 Q.6. Discuss the principles of Purchasing and Storing food articles for a hotel. Q.7. What are the common housekeeping cleaners used in a hotel. Explain their uses. Q.8. Write short notes on any three of the following: 1. Safety Equipment in a Hotel. 2. Managing Human Resources in a Hotel. 3. Supervision in the Housekeeping Department. 4. Inventory Control of Guest Loan Items. 5. Budgeting Hotel Expenses.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JULY 2006 EXAMINATIONS
 STORES AND HOUSEKEEPING
 MDB 274
 Q.1. “Housekeeping is not a revenue generating department. The controlling of its expenditure becomes even more important from this point of view. One of the important functions of an Executive Housekeeper is to keep the costs of running his department at an optimum level.” Discuss this with reference to controlling the housekeeping expenses.
 Q.2. Identify the housekeeping responsibility of the Housekeeping Manager of a hotel.
 Q.3. What are the various Guest Loan Items? Discuss the methods of inventory control of Guest Loan
 Items.
 Q.4. Write a note on seven key areas for establishing Housekeeping Standards.
 Q.5. Discuss the need for organising a training programme for the Housekeeping Staff.
 Q.6. What points are to be kept in mind while deciding the storage location? Discuss the layout of Store in a hotel.
 Q.7. Establish the need for periodical inspection of the Housekeeping Department.
 Q.8. Write short notes on any three of the following: 1. Safety and Security in Hotels. 2. Selecting a Custodian for a Hotel. 3. Inventory Control of Uniforms in the Hotels. 4. Organisation Chart for Housekeeping Department for a Small Limited Service Hotel. 5. Planning Storage Spaces.
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 Instructions : 1. Question Nos. 1 and 8 are compulsory. 2. Answer any three questions from the remaining. 3. All questions carry equal marks. 4. Answers to these questions should not exceed three pages for a full length question and one page for the
 short notes. 5. No supplements should be attached to the main answerbook.
 JANUARY 2007 EXAMINATIONS
 STORES AND HOUSEKEEPING
 MDB 274
 Q.1. "In a hospitality operation, safety refers to the actual conditions in a work environment. Security refers to the preventions of theft, fire and other emergencies." Discuss this in the light of maintenance of Safety and Security in a hotel.
 Q.2. Discuss the important areas for establishing housekeeping standards. Explain how to achieve the
 standards for satisfaction of the visitors in a hotel.
 Q.3. How will you organise a training programme for the Housekeeping Staff in your hotel? Discuss your plan in detail and explain your strategies for housekeeping.
 Q.4. Make a list of common housekeeping cleaners and explain how to use them to achieve better
 standards in housekeeping.
 Q.5. "Every store layout should aim at reducing mental and physical strain, time and effort of store staff in locating items when required, or placing them correctly on delivery." Discuss in the light of Layout of a Store in a hotel.
 Q.6. Discuss the various measures of controlling expenses in the Housekeeping Department of a hotel.
 Q.7. Discuss how knowledge of the principles of purchasing and storing food items adds to the
 efficiency of Hotel Management.
 Q.8. Write short notes on any three of the following: 1. Guest Loan Items. 2. Periodical Inspection of the Housekeeping Department. 3. Managing Hotel Inventories. 4. Job Rating Sheets for Housekeeping Staff. 5. Selection of a Custodian.
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