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EXECUTIVE SUMMARY
 The Finolex Group is one of India’s leading industrial groups and has interests spanning over several areas such as power, communications, petrochemicals and agriculture. Started in 1958 by P.P Chhabria and K.P Chhabria, the Finolex brand is synonymous with superior quality.
 Their relentless quest for growth saw the brothers establishing Finolex Industries Limited in 1981.
 Following a public offering in July 1983, Finolex Cables Limited, the flagship company of the group, embarked on a continuous process of expansion and modernization which enabled it to become the most diversified largest cable manufacturer in the country. Today the Group turnover exceeds Rs.40 Billion (about US $ 800 million).
 In July 1945, two young brothers P.P Chhabria and K.P Chhabria came to Pune from Karachi in search of a livelihood and within six months set up a small shop selling electrical cables. The retail business became quite successful
 A sizeable order in the mid 1950's from the Defence Department for wire harnesses for trucks and tanks bolstered their confidence and they decided to manufacture Cables, themselves
 3
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EXECUTIVE SUMMARY
 Starting as a small-scale industrial unit in 1958, they manufactured PVC insulated cables for the automobile industry. Finolex brand was born from "Fine" & "Flexibles" and "O" with an electric arc across it
 Their relentless search for growth and doughty perseverance saw them through some difficult times and in 1972 the enterprise turned into a limited company
 Since then, there has been no looking back and following a public offering in July 1983, Finolex Cables Limited embarked on a continuous process of expansion and modernization which enabled it to become the most diversified largest cable manufacturer in the country
 Their relentless quest for growth saw the brothers establishing Finolex Industries Limited (FIL) in 1981. The company sought to manufacture Rigid PVC Pipes and Fittings at Pune, which find large-scale application in the agriculture sector. In a shrewd move towards backwards integration, the company has set up a PVC resin manufacturing facility at Ratnagiri on the west coast of India
 4
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BACKGROUND5
 Finolex Cables Ltd, the flagship company of the Finolex Group was established in 1958 in Pune. Today, it is India's largest and leading manufacturer of electrical and telecommunication cables with a turnover in excess of Rs.16 Billion (about US $ 320 million) 
 The company started its operation with the manufacture of PVC insulated electrical cables for the automobile industry.
 The Company has constantly endeavored to augment its product range to include, PVC insulated electrical wires and Flame Retardant Low Smoke electrical wires, PVC insulated single core and multicore industrial flexible cables, Rodent Repellent Multicore Flexible Cables,
 The company has, over the years, established its reputation as an innovative leader and quality manufacturer by continuously upgrading technology, modernizing manufacturing facilities and maintaining highest standards of quality and services. Every cable is manufactured using bright annealed electrolytic grade copper – 99.97% pure manufactured in house and is insulated with virgin grade PVC (manufactured by group company Finolex Industries Limited)
 The company has received several honours such as Harvard Business School Association of India - Economic Times award for "corporate excellence"; IIM - LIC award for 'marketing' and the Engineering Export Promotion Council's 'export performance certificate'.
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DEMOGRAPHICS6
 FINOLEX CABLES LTD. Situated in various places like Ahemdabad,Gujarat,Banglore,Karnataka,Chennai,Guwhati,Goa,Chandigarh, Bhuvneshvar,Rajasthan,Mumbai,Newdelhi, Lucknow,Madras and so on.
 Finolex Cables has always been striving for offering better products to market on time. For achieving this Finolex Cables has set up four modern state of the art plants .These manufacturing Plants are located in Pimpri (Pune),Urse (Pune),Goa & Roorkee (Uttarakhand).
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LEGAL STRUCTUREM&A / JV
 7
 Electrical and Communication Cables major, Finolex Cables Ltd (Finolex) has today entered into a Joint Venture Agreement with J-Power Systems Corporation (JPS) of Japan to offer complete turnkey solutions in Extra High Voltage (EHV) cable systems in India and abroad.
 The JV will be equipped with state-of-the-art production facility such as VCV (Vertical Continuous Vulcanising) tower to produce high voltage XLPE (Cross Linked Polyethylene) insulated Power Cables.Since such cables are installed in the trunk lines of high voltage power transmission grids in the urban areas, extreme quality and reliability are required.
 The JV shall be named â€œFinolex J-Power Systems Pvt Ltd. The JV is expected to be established in Jan 2008, near Pune, in Maharashtra for manufacture and sale of high voltage power cables upto 500 kV grade.Â The Joint Venture shall also offer complete services of Turnkey installation and connectorization of the complete circuit along with the supply of Power Cables and Accessories (Jointing Kits).
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ORGANISATIONAL STRUCTURE
 BOARD OF DIRECTORS
 8
 Name Designation
 Mr. P.P. Chhabria CHAIRMAN
 Mr.D.K.Chhabria Managing Director
 Mr.V.K.Chhabria Dy. Managing Director
 Mr.M.L.Jain Asst. Managing Director
 The Board of Directors of the company has, as its members, eminent persons from industry, Finance, investment and other branches of business, who bring diverse experience and expertise to the Board.
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ORGANISATIONAL STRUCTURE
 MR. KESHUB MAHINDRA, CHAIRMAN
 9
 PP.CHABRA is the chairman of this company had a very fulfilling experience to share half a decade of growth in the face of changes and challenges
 The past year has been a culmination of efforts and determination and above all a steely will to maintain leadership in a highly competitive industrial market.
 Finolex entered the industrial arena with humble beginning of manufacturing automobile cables.
 Today, Finolex cables is synonymous with quality cables which find application in a variety of fields. Its diverse range of products also includes Compact Fluorescent Lamps (CFL’s) and Electrical Switches.
 Thanks to the international technological alliances, the quality products of Finolex Cables have incited demands not only in the national markets but also in the export markets,worldover.
 Finolex Cables entered into a Joint Venture with J- Power Systems Corporation of Japan to form “Finolex J-Power Systems Pvt. Ltd” to offer complete turnkey solutions in Extra High Voltage (EHV) cable systems in India and abroad. This manufacturing unit will have the capacity to manufacture High Voltage Cables up to 500 KV.
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LIGHT DUTY CABLES POWER &CONTROL
 CABLES COMMUNIOCATION
 CABLES TECHNICAL WRITE UP
 PRODUCTS PROFILE10
 CFLs
 SWITCHES
 PREMIUM RANGE CLASSIC RANGE MOUNTING BOXES
 WIRES AND CABLES
 COPPER RODS
 •RETROFIT LAMP•NON RETROFIT LAMP
 •COATED WID WAX RODS
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FINANCIAL SUMMARY11
 • The sale value (including excise duty) of electrical cables was Rs. 8,824 million (previous year: Rs. 9,339 million) and of
 Communication cable was Rs. 2,569 million (previous year: Rs. 3,072 million).• The sale of CCC rods (net of interdivisional transfers) was higher at Rs. 2,939 million
 (previous year: Rs. 2,869 million).• Exports were marginally lower at Rs. 776 million as against Rs. 779 million of the
 earlier year.• The income from operations (including excise duty) was Rs. 15,015 million for the year
 under review as compared to Rs. 15,929million for the earlier year.
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FINANCIAL SUMMARY12
 In January 2008 your Company was awarded the prestigious trophy by Engineering Export Promotion Council for Star Performer for outstanding contribution to engineering exports during the year 2005-06.
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13COMPANY INITIATIVES &
 STRATEGY 
 Finolex has always been attentive to the needs of the customer. Hence company has introduced "Finoglow" Compact Fluorescent lamps. With a high Colour Rendering Index, Finoglow gives True Colour Lighting. They are available in a wide range of colours & wattage
 It ranked among the leading organizations of Business India's Super 500 Corporations.
 In the survey conducted by Business Today and Stern Standard, Finolex was listed among the Best Wealth Creating Companies of India.
 Finolex Cables is the only Superbrand Cable company in India. It has received Superbrand Status for the three consecutive years – 2004-06, 2006-07 and 2008
 Finolex Cables has always been striving for offering better products to market on time. For achieving this Finolex Cables has set up four modern state of the art plants
 Manufacturing plants are well equipped with latest state-of-the art modern machinery for producing quality product. All the plants are ISO 9001 certified .In addition to this all plants are ISO 14000 certified
 •It ranked among the leading organizations of Business India's Super 500 Corporations.
 •In the survey conducted by Business Today and Stern Standard, Finolex was listed among the Best Wealth Creating Companies of India.
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• In 1989 Company won the Harvard Business School – Economic Times award for Corporate Excellence;
 • Finolex Cables has also featured in the Top 150 Hidden Champions of the World by World Link, Geneva.
 • It ranked among the leading organizations of Business India's Super 500 Corporations.
 • In the survey conducted by Business Today and Stern Standard, Finolex was
 listed among the Best Wealth Creating Companies of India.
 • IIM-LIC Award for Marketing Excellence in 1994-95; Star Performer Award for outstanding contribution to Engineering Exports during the year 2005-06 and several other accolades have come its way.
 14 ANNEXURE
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