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Executive summary
 This pre-feasibility study deals with establishment of chicken meat processing and broiler
 farming, which can be established everywhere in the country. The current Ethiopian poultry
 population is around 56 million but the average per capital consumption is less than 1 kilo, this
 shows that there exists a huge gap between supply and demand. The project helps to create a job
 opportunity for skilled and unskilled labor in and surrounding areas. In environmentally
 Controlled broiler farm the day-old chicks are raised on rich protein feed for about a period of
 six weeks. Approximately, five batches of broiler chickens could be reared on the same premises
 of the farm. The chicken processing plant with population of 30,000 broilers presently needs a
 capital investment estimated at 11.6 million for construction, purchasing machinery and
 equipment. In addition to this, a sum of 8.3 million is required as working capital, which would
 be used for purchasing parent stock and other inputs like feed, vaccines, etc. The total project
 cost is estimated at 19.9 million. The estimated income after first year can be 2 million per
 annum from the second year of the project. This is a profitable business enterprise due to
 continuous increasing demand of the white meat in the market and export prospects. The project
 objective is to produce poultry meat for sell and gain the profit from the project.
 The pre-feasibility study has shown that the total fixed investments has been highest on chicken
 meat processing establishment and the total cost of chicken meat production , returns over the
 variable costs has been found highest on broiler farms, on the basis of net present value,
 investment in chicken meat processing has been found profitable. The pre-feasibility study has
 observed that chicken meat processing with broiler farming is a profitable venture and has a
 bright future in the Ethiopia agro based industry for improving economic status of the producers
 in general.
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1. INTRODUCTION
 Poultry represents an important sub-sector in the Ethiopian agriculture. This sector generates
 employment and income for about many people in the country. Poultry meat contributes 5% of
 the total meat production in the country. Poultry has a big potential to contribute to livestock
 production. This is mainly because chickens are small in size and fast in reproduction compared
 to other species of livestock.
 The poultry sub-sector will help close the total national meat production-consumption gap and
 achieve the CRGE target of increasing the share of chicken meat consumption to total meat
 consumption from the current 5% to 30% by 2030 by substituting red meat that comes from
 larger high emitting ruminants.
 The LSA results show that successful investment in poultry improvement could lead to an
 overall surplus of all meat production over projected consumption requirements by 2028. The
 expected all-meat surplus in 2028 is projected to be about 11% or 320,000 tons.
 The largest proportion of eggs and poultry meat consumed in the country comes from indigenous
 birds produced by rural growers. Traditional production methods dominate the market for birds,
 eggs and meat. However, during the past 15-20 years, there has been gradual increase to
 commercial small and medium-scale flock production. This reflects the efforts of the
 Government of Ethiopia (GoE) during the period since the early 1990s to boost the productive
 basis of domestic birds within a genetic improvement programmed. Herein have been concerted
 efforts to introduce and distribute exotic breeds, provide improved extension advice and services
 and to generally exploit the capacity of the sector to boost rural productivity (with the
 implications therein for raising incomes, providing employment and alleviating poverty). These
 programmers have been introduced courtesy of poultry multiplication and distribution centers
 and the Urban and Rural Agricultural Departments.
 In recent years, an emerging middle-class urban sector with middle income and more buying
 power has boosted the demand for poultry products, and this has led directly to expansion of
 poultry production particularly within urban and pre-urban areas. One reflection on this has been
 the establishment of privately-owned veterinary services – with pharmacies, practices and
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medicines widely available. The mission found service industries expanding on the basis of
 demand from mainly urban and peri-urban producers.
 Some poultry multiplication and distribution centers (PMDCs) have their own parent stock and
 hatchery from which they multiply and distribute breeding and production birds to urban and
 rural areas. At the beginning, the PMDCs were mainly involved with distributing improved
 poultry breeds to farmers in rural areas, but with better links to urban agricultural departments
 they now distribute to urban and pre-urban areas.
 Now-a-days, there are a medium-scale and large-scale commercial importers of poultry and
 service materials in both the private and public sectors. Public sector importers include the
 agricultural research institutes such as Debre Zeit Agricultural Research Centre. Private sector
 poultry farms generally comprise a few dozen producers, the largest of which are Elfora Agro-
 Industries, Alema and Genesis. In aggregate, they supply for Addis Ababa market with about one
 million chickens and 34 million eggs annually (Demeke, 2007). Producers are mainly based in
 Debra Zeit (60 km from Addis Ababa) and maintain an important role for the expansion of
 small-scale poultry production along the main Addis Ababa and Debre Zeit road axis and in-and-
 around the two cities. Each operation in the poultry business has become a huge business by
 itself. Some farms specialize in producing eggs for market consumption, or for hatching chickens
 for the purpose of meat production. Large farms specialize in raising broilers for meat
 production. Modern commercial broilers are noted for having very fast growth rates, a high feed
 conversion ratio, and low levels of activity.
 The consumption of poultry has increased considerably owing to the speed at which chicken
 mature and to the small amount of feed required per kg of meat produced. The production cycle
 for the envisaged poultry farm starts with day old chicken. Day old chicken is bought for rearing
 in the envisaged plant by feeding well balanced feed in disease controlled and hygienic shed for
 about six weeks and then marketed at this stage. The major consumers of the product of the
 envisaged plant are hotels, restaurants, supermarkets, various institutions with food catering
 services, and households. Demands for poultry and poultry products increased due to the
 growing population, then establishing the poultry processing plant become effective business in
 Ethiopia
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2. Overview of Ethiopian Poultry Production and Marketing
 According to the survey of Central Statistical Agency of Ethiopia (CSA, 2014), the poultry
 population of Ethiopia estimated 56.87 million. Most of the poultry are chicks (37.68 percent),
 followed by laying hens (33.1 percent). Pullets are estimated to be about 5.91 million in the
 country. Cocks and cockerels are also estimated separately, and are 5.81 million and about 3.21
 million, respectively. The others are non-laying hens that make up about 2.95 percent (1.68
 million) of the total poultry population in the country. With regard to breed, 95.86 percent, 2.79
 percent and 1.35 percent of the total poultry were reported to be indigenous, hybrid and exotic,
 respectively. (CSA: 2014)
 Figure 1: Over view of Ethiopian poultry
 Source (CSA:2014)
 2.1.Consumption and production of poultry in Ethiopia
 Assuming the 40,000 tones consumption of poultry meat with an estimated population of 86
 million in 2013, FAO, the per capita poultry meat consumption in Ethiopia was 460 grams per
 annum. This per capita consumption rate is significantly lower than the average per capita
 consumption of developing countries which is 33 kilogram.
 At this time, the meat consumption per capita of Ethiopia has a growing trend. With the
 increasing economic growth of the country, Ethiopia has a lot of potential for a higher
 consumption. The ever-increasing local meat price, the short supply of meat coupled with
 poverty has contributed a lot for a lower per capita consumption. Unlike many countries of the
 world, the price of chicken meat is lower than that of other meats such as beef. The lower
 development of modern poultry in Ethiopia causes of poultry meat to an affordable level to many
 consumers. Rising demand for chicken and high production cost has led to increment to poultry
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meat prices. The growth of demand was not comparable with the growth in supply of poultry
 meat.
 Table 1: Ethiopian poultry population
 Region Total Poultry
 Population
 Hybrid
 Poultry
 Exotic
 poultry
 Human Population
 2014 estimate (CSA)
 Ethiopia 56866719 1586144 770052
 1 Tigray 6189848 603852 362044 5,062,000
 2 Afar 132215 - - 1,650,000
 3 Amhara 18031121 513705 206200 19,212,000
 4 Oromia 20076129 342389 119889 32,220,000
 5 Somali 162884 - - 5,318,000
 6 Benishangul 1375326 3745 - 1,028,000
 7 SNNPR 10433773 105695 70648 17,887,000
 8 Harari 71419 - - 215,000
 9 Dire Dawa 86617
 2730
 2532 395,000
 10 Gambela 307387 340 406,000
 (Source: CSA, 2014)
 Table 2: Per-capita Consumption Analysis
 Year
 Population
 Chicken/slaughtered
 Production
 (1000 head)
 Per Capita
 Consumption
 Growth rate (%)
 2005 70,123,898 53,200 0.00076 2006 71,996,206 56,500 0.00078 3% 2007 73,918,505 57,800 0.00078 0%
 2008 75,892,129 60,736 0.00080 2%
 2009 77,918,449 63,000 0.00081 1%
 2010 79,998,872 69,000 0.00086 7%
 2011 82,134,841 81,500 0.00099 15%
 Average 62,576 0.00083 4.7%
 Source: FAO Stat and own computation
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As shown on Table 2 above, the per capita consumption for chicken shows a continuous
 increasing trend with an annual average growth rate of 4.7%.
 Per capital consumption in Addis Ababa the capital city of Ethiopia in which most of the poultry
 meat are sold is 2.5kg per annum and only around 8500 tons of meat comes to market legally.
 And this shows unsatisfied demand of 7750 tones.
 2.2. The local industry
 There are more than 20 private large scale commercial poultry production farms, all of which are
 located in and around Addis Ababa, particularly in and around Debre-Zeit. As an indicated
 above ELFORA, Alema and Genesis are the top 3 largest commercial poultry farms with modern
 production and processing facilities. ELFORA has large scale poultry farms at 4 different
 locations and sub-locations. The slaughtering service has a capacity of 1,000,000 kg/year
 broilers. Alema Farm is the second largest enterprise with a capacity of 400,000 broiler chickens
 per annum including distribution capacity of up to 500,000 day old chickens.
 Other large scale commercial (with 2,500 to 50,000) poultry farms located in and around the
 capital with a collective capacity of 208,000 broilers per annum. Table and fertile eggs, day old
 chicks and broilers meat are the major products of these farms. There is also an emerging small
 scale intensive system with a small number of exotic breeds of chickens (50-1,000) is produced
 along commercial lines using relatively modern management methods. This activity is being
 undertaken as a source of income in and around major cities and towns such as Debre-Zeit. Most
 of these farms obtain their feeds and foundation stocks from Alema commercial poultry farm &
 Alema feed processing plant and occasionally from nearby government owned breeding and
 multiplication centers.
 2.3. Local Market
 Most of the indigenous breeds are marketed through traditional open markets all over the
 country. The sales of poultry products reach its pick during holidays mainly during Christian
 holidays. Modern poultry farms are distributing their products through retailers and
 supermarkets. Popular large size supermarkets in Addis Ababa are selling between 20 and 50kgs
 of poultry meat per day. Hotels and restaurants are among the main customers of poultry farms.
 Large scale suppliers are preferred suppliers to many supermarkets because of the consistency of
 supply and quality. There are also small scale poultry meat suppliers to supermarkets. Some
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restaurants prefer to buy from small scale poultry meat supplier because of its relatively lower
 weight, to benefit from low price.
 The trend of sales from supermarket is increasing recently. The changes in life style, the increase
 in income, the comparative increase of beef meat are expected to be among the contributing
 factors for the increase in sales of poultry meat from supermarkets.
 2.4. The value chain – Poultry Sub Sector in Ethiopia
 Some of the Ethiopian poultry sector issues are discussed in the above section. This section
 specifically assesses the sector from value chain perspective. The poultry value chain involves
 multiple actors and service providers. Major actors include input suppliers, producers,
 processors, brokers, traders and consumers. More than 90% of poultry production, which is close
 to 40 million chickens, is from backyard producers which are based on scavenging feed system.
 Commercial poultry farming is growing in the past few years though contribute the smallest
 portion of the national poultry production.
 The value chain line varies depends on the type of poultry production and the type of end
 consumers. The value chain of poultry products from backyard traditional producers is relatively
 short as
 compared to poultry products produced by commercial farmers. Backyard chicken producers sell
 at live chicken market to end buyers. Smaller portion of backyard produced chickens are
 distributed through collectors (traders) at urban live chicken markets.
 Major activities in poultry value chain include breeding, hatchery, processing, distribution and
 retail. Hatcheries: Hatcheries produce table eggs, fertile eggs, day old chickens (DOC) and
 pullets (3 month old). As the supply from local hatcheries is not sufficient more than a million
 DOC is imported annually. Few public owned hatcheries (about 8) are operating in the country
 and mainly distributing their products to small scale producers. Though there are few farms in
 other regions, hatchery farms are mainly concentrated around Addis Ababa and Debre-Zeit
 Processors: Few commercial farms are engaged in processing activities targeting urban
 consumers mainly consumers at Addis Ababa. Some of the commercial farms have their own
 distribution outlets. At national level, processed broiler meet is only about 5% of the total
 national level production.

Page 10
                        

Feed processors: Like the poultry production, feed producers are concentrated around Addis
 Ababa and Debre-Zeit. Major commercial poultry farms such as ELFORA, Genesis and Alema
 Farms also produce feeds. In addition to the commercial millers (feed processors) there are small
 scale toll millers which are concentrated around Addis Ababa and Debre-Zeit.
 Table 3: Ethiopian animal feed producers
 Name of feed processing plant Type of compound feed Production Capacity
 Alema Koudijs P.L.C Poultry feed 86,113
 H.B.A Poultry feed 574 Akaki Animal Feed P.L.C Poultry feed 32,074
 Kality Animal Feed enterprise Poultry feed 13,566 Addis Alem Agricultural Development PLC Poultry feed 2,870
 B.S.L.F Poultry feed 10,800
 Genesis Farms Poultry feed 16,765
 Total 162,762 Source: Adugna T., Alemu Y. &Dawit A.( 2012). Livestock Feed Resources in Ethiopia.
 Ethiopian Animal Feeds Industry Association, AA
 Currently Alema Koudijs & Bra Farms, Debre-Zeit, are producing 120,000 & 48,000 quintals of
 poultry feed per annum respectively (Tigist & Asegid, 2016).
 Backyard poultry producers: These are mainly rural households who maintain small number
 of hens for egg production and chicken production to supply at live chicken market. NGOs,
 Government and private companies involves in the supply or facilitation of the supply to these
 rural households. For Many rural households, it is an important income generating activity. With
 lack of after sales service and trainings, there are times where rural households encounter loss of
 stock.
 Traders: Traders are collecting live chicken mainly from village collectors and from live bird
 market and distributing to mainly to end consumers at live bard markets.
 Supermarkets, Hotel and Restaurants: These actors are sourcing chicken from commercial
 farmers, live bird markets slaughter houses and processors. More than 85% of processed meat is
 supplied to supermarkets, hotels and restaurants.
 Consumers: Majority of the consumers at national level are sourcing chicken from traders and
 village collectors at live bird market. Only urban consumers and foreigners are sourcing from
 supermarkets.
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2.5. Product and pricing
 The price of farm chicken at supermarket level ranges between Birr 125 to Birr 154 and farm
 chickens are sold at a price ETB 94 to Birr 110. Many customers prefer whole chicken meat and
 others prefer specific chicken parts including chicken leg, chicken wing and chicken breast.
 3. Opportunity and challenges in poultry industry
 As an indicated above the poultry sector in Ethiopia can be characterized into three major
 production systems based on some selected parameters such as breed, flock size, housing, feed,
 health, technology, and bio-security: which are Village or backyard poultry production system,
 Small scale poultry production system and Commercial poultry production system. However, the
 sector is facing server problems such as:
 lack of vitamins and minerals, and in availability of balanced poultry feed
 lack of technical and managerial skill
 lack of efficient and modern equipment
 inadequate finance and lack of infrastructural facilities
 Mitigation measures taken by the government to reduce and solve these challenges
 Reduce the taxation on feed additives imported from out side
 Ever growing universities and higher educational institutes are expected to produce
 technically and theoretical capable professionals.
 The government facilitate different incentives for investors who bring new technology
 and knowledge to the country.
 The government also facilitate different mechanisms in which investors can be supported
 financially, lone, fund e ct.
 In other way, we can mention here some investment opportunity in integrated poultry industry is:
 Strategic focus on sub-sector by government in the GTP II.
 A growing middle income population.
 A growing demand for poultry meat.
 Importation of poultry meat from other countries like Brazil and Turkey. Ethiopian Airlines
 import around 3000 kg of poultry meat every day.
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Availability of local raw materials for feed production.
 Incentives from the government like tax relief.
 Attractive investment and economic policy.
 Affordable man power
 Support from specialized department within government structure (EMDIDI and others)
 Environmental impact
 Poultry production or poultry processing may have significant effect on the environment if not
 done in a proper way. The plant should have better waste treatment or waste disposed
 mechanisms. Currently on some poultry farm wastes like dead birds and slaughtering residues
 are simply through away and bad smiles are interrupting the life peoples around.
 4. Investment Cost and Source of Finance
 The chicken meat processing plant and Controlled Shed Broiler Farm with population of 75,000
 broilers per annum needs a capital investment estimated at Birr 11.6 million for construction,
 purchasing machinery and equipment. In addition to this, a sum of Birr 6 million is required as
 working capital, which would be used for purchasing parent stock and other inputs like feed,
 vaccines, etc. The total project cost is estimated at 17.6 million. The chicken slaughtering plant
 will have five parts such as reception, scalding, plucking, evisceration and packing rooms.
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Processing procedures
 4.1. Production assumption
 Table 4: Production Assumptions
 Number of Broilers per batch 30,000
 Number of Batches per annum 5
 Total number of day old broilers per annum 150,000
 Total number of mortality per annum 7,500
 Total number of broilers produced per annum 142,500
 Time required per batch (Days) 45
 Mortality Rate (%) 5
 Average Weight 1.5
 4.2. Human Recourse Requirements
 Manpower Requirements
 Man power is an essential factor in the successful production of poultry meat. Skilled, semi-
 skilled and unskilled workers are needed to manage the operation production of poultry meat.
 Following manpower is required for producing 128250 kg of chicken meat.
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Table 5: Human power
 4.3. Equipment and machineries
 Table 6: Equipment and Machinery Requirements
 Description No of
 Personnel
 Salary/
 month
 (birr)
 Total
 salary/month
 (birr)
 Salary /Year
 (Birr)
 General manager 1 7000 7000 84,000
 Secretary 1 1000 1000 12,000
 Accountant 1 2500 2500 30,000
 Store Keeper 1 900 900 10,800
 Broiler Farm Manager 1 3,500 3500 42,000
 Hatchery workers 6 900 5,400 64,800
 Slaughter house Broiler care taker 12 900 10,800 129,600
 Feed mill Operators 1 800 800 9600
 Feed mill Workers 2 900 1800 21,600
 Driver 1 2,000 2,000 24,000
 Guards 2 900 1,800 21,600
 Total 29
 450,000
 Total Machinery & Equipment Required
 Incubator with accessories & installation
 Slaughtering machines with installation
 Cold room with accessory and installation
 Generator
 Other Equipment (drinker, feeder, ventilator)
 Cold truck
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4.4. Land and Building
 Table 7: Land requirement
 Land Lease per ha. Total cost Birr
 2ha. 180,000 360,000
 Table 8: Building Requirement
 Description Area (sq.m) Cost
 Room for parent stock(3500birr/sq.m) 200 700,000
 Incubator room(4500/sq.m) 150 675,000
 Broiler room 15 broiler chicks/1m.sq.(3 blocks,3000/sq.m) 1000 3,000,000
 Slaughtering house 3500/sq.m 250 875,000
 Feed processing plan3000/sq.m 200 600,000
 Admin Office 2500/sq.m 12 30,000
 Generator Set Room(1800/sq.m) 12 21,600
 Room for Staff 12 30,000
 Store Room 12 30,000
 Infrastructure (Water, electricity, telephone…) 200,000
 Total Building & Infrastructure Cost 1848 6,161,600
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4.5. Variable cost assumption
 Table 9: Variable cost
 NO. Particulars In Birr
 1 Cost of parent stock(150birr/chick /1000 150,000
 2 Cost of chicks (production cost) 16birr per chick 2,400,000
 3. Cost of feed /kg 7birr(4.5k.g/broiler) 4,725,000
 4. Vaccination, Medication & Disinfection(1.5/chick) 225,000
 5. Operations costs (direct labor) 450,000
 6. Packing material 150,000
 7. Diesel for Generator 150,000
 8. Litter & Spray Cost 20,000
 9 Contingency 50,000
 10 Other cost 20,000
 11. Total variable cost 8,340,000
 12 Depreciation 1,743,240
 Depreciation to be 15% depreciate every year and deducted from each year net income
 4.6 Required Investment Cost
 Table 10: Project Detail
 Capital investment In Birr
 Land 360,000
 Building/Infrastructure 6,161,600
 Machinery & Equipment 4,550,000
 Furniture & Office equipment 50,000
 Variable cost 8,340,000
 Contingency 500,000
 Total Capital & Variable cost (Total investment) 19,916,600
 Table 11: Annual yield and Revenue
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NO. Particulars In Birr
 1 Weight of produced chicken meat 213,750
 2 Charge per kg. chicken meat 70
 3 Total sale of produced meat 14,962,500
 The data and info reported in this document is gathered from various sources and is based on certain
 assumptions. The contained information may vary due to any change in any of the relevant factors e.g.
 cost of machinery, feed, day old chicks and market price of the produce and the actual results may differ
 substantially from the presented information.
 5. FINANCIAL ANALYSIS
 Chicks Purchase and Sales
 Particulars Year 1 Year 2 Year 3 Year 4 Year 5
 Purchase Volume
 Parent stock purchase 150,000 210,520 456,650 456,650 456,650
 Chicks Purchase 2,400,000 3,255,670 5,680,258 5,680,258 5,680,258
 Meat Loss 7,500 6,400 2,560 2,560 2,560
 Net meat available 2,542,500
 3,459,790 6,134,348 6,134,348 6,134,348
 Sales Volume
 Processed Chicken meat 213,750 485,065 658,980 658,980 658,980
 Sales in Birr
 Processed chicken meat
 sales
 14,962,500 22,890,050 28,990,258 28,990,258 28,990,258
 Purchase Cost 2,550,000
 6,452,620 8,650,680 8,650,680 8,650,680
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Income Statement Projection
 Particulars Year 1 Year 2 Year 3 Year 4 Year 5
 Sales 14,962,500 22,890,050 28,990,258 28,990,258 28,990,258
 Costs and Expenses
 Purchase of parent and one day
 chicks
 2,550,000
 6,452,620 8,650,680 8,650,680 8,650,680
 Gross profit 12,412,500 16,437,430 20,339,578 20,339,578 20,339,578
 Operation Cost
 Salaries 450,000 560,000 680,000 680,000 680,000
 Depreciation 1,743,240 1,481,754 1,259,490.9 1,259,490.9 1,259,490.9
 Promotion and Advertisement 60,000 60,000 60,000 60,000 60,000
 Lease/rent 9,000 9,000 9,000 9,000 9,000
 Car running Expense 150,800
 150,800
 150,800
 150,800
 150,800
 Interest Expense 1,792,494 1,433,995.
 2
 1,075,496.4 716,997.6 358,498.8
 Utilities 200,000 200,000 200,000 200,000 200,000
 Variable costs 5,790,000 5,790,000 5,790,000 5,790,000 5,790,000
 Total Operation expenses 10,195,534 9,685,549 9,224,787 8,866,289 8,507,790
 Net Income 2,216,966 6,751,881 11,114,791 11,473,289 11,831,788
 Provision for Tax 221,696.60 675,188.10 1,111,479.1
 0
 1,147,328.9
 0
 1,183,178.8
 Net Income After Tax 1,995,269.
 4
 6,076,692.
 9
 10,003,311.
 9
 10,325,960.
 1
 10,648,609.
 2
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Measurement of project worthiness
 Net Present Value (NPV) and Benefit ratio (BCR) computation at 12% discount rate
 Year Investment Gross Cost
 (oper+prod.cos
 t)
 Discount
 factor
 Present
 Value(birr)
 Gross
 Benefit(birr
 )
 Discoun
 t factor
 Present
 Value(birr)
 0 5,961,600 5,961,600 1.000 5,961,600
 1 10,195,534 0.893 9,104,611.86 12,412,500 0.893 11,084,363
 2 9,685,549 0.797 7,719,382.55 16,437,430 0.797 13,100,632
 3 9,224,787 0.712 6,568,048.34 20,339,578 0.712 14,481,780
 4 8,866,289 0.636 5,638,959.80 20,339,578 0.636 12,935,972
 5 8,507,790 0.567 4,823,916.93 20,339,578 0.567 11,532,541
 Total 46,479,949
 0.734 33,854,919.49 89,868,664
 0.734 63,135,286
 Cash flow Statement
 Articulars Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
 Cash in flow
 Cash Sales 14,962,500 22,890,050 28,990,258 28,990,258 28,990,258
 Loan Received 14,937,450
 Own investment 4,979,150
 Total Cash inflow 19,916,600 14,962,500 22,890,050 28,990,258 28,990,258 28,990,258
 Cash outflow
 Investment cost 5,961,600
 Purchase cost 2,550,000
 6,452,620 8,650,680 8,650,680 8,650,680
 Depreciation 1,743,240 1,481,754 1,259,490.
 9
 1,259,490.
 9
 1,259,490.
 9 Salaries 450,000 560,000 680,000 680,000 680,000
 Variable costs 5,790,000 5,790,000 5,790,000 5,790,000 5,790,000
 Other Expenses 419,800 419,800 419,800 419,800 419,800
 Interest Expenses 1,792,494 1,433,995.
 2
 1,075,496.
 4
 716,997.6 358,498.8
 Loan Repayment 2,987,490 2,987,490 2,987,490 2,987,490 2,987,490
 Total Cash outflow 5,961,600 15,733,024 19,125,659 20,862,957 20,504,459 20,145,960
 Net cash flow 13,955,000 (770,524) 3,764,391 8,127,301 8,485,799 8,844,298
 Beginning cash balance 13,955,000 13,184,476 16,948,867 25,076,168 33,920,466
 Ending Cash Balance 13,184,476 16,948,867 25,076,168 33,920,466 42,764,764

Page 20
                        

Net Present Value (NPV)
 NPV = Present value of gross benefit - Present value of gross cost
 = 63,135,286 - 33,854,919.49
 = 29,280,366.51
 The net present value is greater than zero. There for this Poultry meat processing project is
 accepted.
 Benefit- Cost Ratio (BCR)
 BCR = Present Value of gross benefit
 Present Value of gross cost
 = 63,135,286
 33,854,919.49
 = 1.86
 The ratio is greater than one. This means that the project owner will recover the investment and can get
 enough return on its implementation.
 Loan Repayment Schedule
 Year Principal
 Outstanding
 Installment due
 payable
 Interest
 at 12%
 Total
 Payment
 1 14,937,450 2,987,490 1,792,494 4,779,984
 2 11,949,960 2,987,490 1,433,995.2 4,421,485
 3 8,962,470 2,987,490 1,075,496.4 4,062,986
 4 5,974,980 2,987,490 716,997.6 3,704,488
 5 2,987,490 2,987,490 358,498.8 3,345,989
 Total 0 14,937,450 5,377,482 20,314,932
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6. Conclusion
 The present Ethiopian poultry population is around 56 million but the average per capital consumption is
 less than 1 kilo, this shows there prevails a huge gap between supply and demand.
 The project helps to create a job opportunity for skilled and unskilled labor in and surrounding areas. In
 environmentally controlled broiler farm the day-old chicks are raised on rich protein feed for about a
 period of six weeks.
 As the existing poultry resources utilization remained untapped, more investment is encouraged in the
 area particularly in the processing of chicken meat.
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