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            Serving the Power Industry Since 1979 EPRI 2008 Boiler Inspection (an inexpensive means to increased availability) The causes of plant unavailability are well defined, and sound technology-based solutions are available to improve plant availability. Utilities have many opportunities to increase electrical output at existing units without increasing fuel burn. This can be achieved by improving efficiency or reducing forced outages through component inspection, repair, or in the extreme replacement. In some cases, utilities do so as a reaction to unexpected component failures (reactive replacement). In other cases utilities replace worn or aging components which are inspected and analyzed and have expectation of failure in the future or whose performance is deteriorating (predictive replacement). The typical boiler outage project process is to back fit the work flow or logic into a given timeframe as developed. Sometimes this timeframe is up to 10 years ahead, based on constraining completion times for the project and with consideration of resource constraints. The best practices have been the identification of risks (boiler discovery inspection results) which begin during the early stages of a project. The critical element is the quality and quantity of the inspections and their results. The process of cos t containment is not just a redu ction of total costs. Cost control can only be effective if we focus the funds available in a surgical manner. Less money does not necessarily translate into lower availability. Discovery inspection results (data), can be used to focus the money allotted in the most productive areas with the highest risk of failure. Boiler inspectors and inspection teams Management has historically underestimated the quality and quantity of discovery inspection personnel. The selection process of “Just get some folks from where you can and put them in there” has to be rethought. One of the first areas of budget reduction is the inspection scope of work. Inspection should be the last budget item cut. It’s like driving in the dark with no map and no lights. Unfortunately old habits and methods die hard. Just because we have always done it that way doesn’t make it the best way. United Dynamics Corporation ■ 2681 Coral Ridge Road ■ Brooks, KY 40109 ■ Voice 502.957.7525 ■ Fax 502.957.5441 
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                            This document is posted to help you gain knowledge. Please leave a comment to let me know what you think about it! Share it to your friends and learn new things together.
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