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Deutsch Spirits
 Stephen Lewin
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 Top Priority Growth Initiatives to Reach $650 Million by FY15
 1. Focus on Highest Priority Brands (Biggest Bets) with increased A&P investment against those brands
 2. Optimize Route to Market (Distributor Agreements & Investment)
 3. Wine Innovation: New Brands and Alternative Packaging for Existing Brands
 4. Secure Spirits brands, likely via Agency Agreements
 5. Wine Acquisitions (brands or companies, JVs or alone)
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 Year 1 Year 2 Year 3 Year 4 Year 5
 Est. Case Vol. 220K 300K 400K 450K 600K
 Est # Suppliers 3 4 5 5 6
 Spirits - 5 Year Goals
 By 2015:
 Triple our volume
 Double our suppliers
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 Spirits StrategyObjective: Maximize profitability, $40 million in new revenue by FY15 Get to break-even by FY12
 Scale: Add a few big cornerstone brands across key categories Max 1 “New To World” brand per year. 6 months between existing new additions
 Sources: 1) Primarily existing Agency 2) JV 3) Acquisition 4) Innovation
 Segments: Premium segment is our focus Open to consider Super Premium Unlikely we will add Value Brands
 Resources: Add resources commensurate with DBC growth, competitive reinvestment
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 FY’11Spirits P & L Snapshot
 Revenue Depletions Gross Profit
 Luksusowa $15.2M 183K $3.4M
 Landy 3.2M 20K 900K
 Villa Massa 1.4M 17K 360K
 NTW (July) 1.0M 4K 300
 TOTAL $20.8M 224K $5.0M
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 Pablo PelaezBrittany Sales Co.
 Jean-Francois BonnetéVP Southern Region
 Mark LowenMidwest
 Michael KeltschWest
 Heather SturmSouthern CA
 Eric MaldonadoDirector, Spirits Marketing
 Sheku AlieuMid-Atlantic
 The WJD Spirits Team
 Empire Position Open
 Broker network in selected markets across the U.S.
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 Shared WJD Resources
 Public Relations
 Innovation
 Marketing Services
 National Accts
 Finance
 Supply Chain
 Legal
 Compliance
 IT
 Analytics
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 Spirits Category Overview
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 Total Spirits Category Size
 Total $ Retail Sales
 $63 Billion
 Source: MintelThe Beverage Information Group 2009
 Total Case Vol. Sales -
 185.5 Million 9-Liter cases
 As compared to Wine - 271MM cases
 On-Premise$34.8B
 56%
 Off-Premise$28.2B
 44%
 On-Premise
 22%
 Off-Premise
 78%
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 Spirits average annual case volume growth 2.6% over past 10 years
 Source: DISCUS MSDB
 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
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 Spirits average annual revenue growth of 5.2% over past 10 years
 Source: DISCUS MSDB
 $11.7$12.2
 $13.2$13.9
 $15.1$16.0
 $17.2$18.2 $18.7 $18.7
 66% revenue growth over past decade
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 Volume Growth by Price Segment
 Source: DISCUS MSDB; Mintel 2009
 Value segment leading the growth, followed by Premium
 Most segments expected to improve as economy recovers - with Premium expected to lead the growth
 0.6%
 5.5%
 3.7%
 0.6%
 0.6%-
 -3.5%
 1.7%
 5.1%-
 -6.0%
 -4.0%
 -2.0%
 0.0%
 2.0%
 4.0%
 6.0%
 Value Premium High End Super Premium
 2008 2009
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 Volume & Revenue Share by Price Category - 2009
 Source: DISCUS MSDB
 Value segment leads share of spirits volume
 Premium segment leads revenue
 Value Premium High End Super
 Share of U.S. Spirits Volume
 36.4%68.1M
 40.6%75.9M
 16.5%30.8M
 6.5%12.1M
 Value Premium High End Super
 U.S. Supplier Gross Revenues
 36.4%$6.8B
 21.9%$4.1B
 26.7%$5.0B
 15.0%$2.8B
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 Off-Premise Driving Growth
 Increase of at-home consumption
 Consumers
 • Making cocktails at home
 • Re-evaluating spending
 • Tighter budgets and sticking to them
 • The new normal
 Source: DISCUS MSDB
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 Spirits Category Takeaways
 Spirits category continues to grow
 Revenues have historically grown faster than case volume
 Premium segment is largest revenue segment and growing
 Off-Premise is driving majority of growth
 WJD is positioned for success in the Spirits category
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 Introducing the Deutsch Spirits Portfolio
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 Landy
 Award-winning cognacs
 Competitively positioned
 Cognac/Brandy represents 6% of total spirits category with new players coming in all the time
 F11 Goal: 20,000 cases
 • 8000 cases LY
 Source: MintelThe Beverage Information Group 2009
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 Landy Brand Positioning
 • Landy is authentically smooth and priced right to be the confident cognac choice of those who want to enjoy the good times everyday.
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 The Opportunity in Cognac
 Source: Nielsen 13wk FDL to 4.3.10
 Segment % Chg vs. YAG
 TTL Cognac +16.2%
 VS +12.4%
 VSOP +13.2%
 XO -9.1%
 • Despite a challenging 2009, the cognac category has shown growth in 2010 Q1 (+16.2).
 • The VS and VSOP segments are leading the growth, both up 12.4% and 13.2%, respectively.
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 FY11 Plan
 SmoothSmoothConfidentConfidentPedigreePedigree
 DichotomyDichotomyGood TimesGood Times
 DogDog
 Landy & Snoop
 • Our mission is to merge the most compelling Landy attributes with those of brand Snoop. From this intersection comes the brand opportunity.
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 Villa Massa
 Brand Positioning
 • For sophisticated, goodtime seekers who love interesting food & drink  Villa Massa is the authentic & premium limoncello that brightens any meal with the sunny & refreshing flavors of the Amalfi Coast
 • It’s made only from Oval lemons from Sorrento and has been enjoyed by Italians for centuries ... the culture that has perfected the art of blending passion, romance & eating.
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 The Opportunity in Limoncellos
 Quality. Villa Massa is made with 100% natural ingredients and 100% PGI Sorrento Oval lemons. This is an appealing message to consumer.
 Versatility. Villa Massa mixes well to make fantastic cocktails such as The Villa Mossa (sparkling wine with Villa Massa) or The Surriento (tonic).
 On-premise accounts. Accounts are open to adding the best Limoncello to their portfolio to be included in their after dinner lists and in interesting cocktails.
 The “Brunch” occasion. Summer programs in place
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 FY11 Plan
 FY11 MARKETING PLAN
 Objectives– Grow the brand to 17,000 cases
 – Grow distribution on and off-premise (combined) to 4,200 accounts (+30%)
 Strategies– Drive distribution
 – Increase brand velocity
 – Build brand awareness
 – Promote the brand outside the after-dinner occasion by communicatingits versatility.
 – Expand distribution outside core markets of CA and PA
 – Target non-Italian on-premise accounts
 Tactics– Sampling Program
 – Merchandising
 – Holiday VAPs (750ml and 375ml)
 – Gain menu listings at on-premise accounts
 – Promote The Villa Mossa and The Surriento
 – Summer Brunch Program
 – Engage the media and garner national editorial coverage
 – Enter brand in major spirit competitions
 – Stefano Massa Tour
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 Luksusowa
 Cornerstone Brand – 180K cases in limited markets (50% in top 5 markets)
 Pernod Ricard – Agency Relationship (recent acquisition)
 Nearly 1 out of every 3 drinks is a vodka drink
 Off-premise focus - 70% 1.75L (Display Activity)
 Brand has a real following however a limited knowledge of the consumer base
 Source: MintelThe Beverage Information Group 2009
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 Luksusowa
 Brand Positioning
 • For vodka drinkers who are seeking quality and value, Luksusowa is the premium imported vodka that offers ultra premium rich taste at a reasonable price
 • Authentic potato Vodka from Poland and uniquely triple distilled for purity
 94 Points BTI
 Mixologists Favorite
 Research – Potato, Luxury, Authenticity, Poland, Tag Line
 Innovation – Label Design
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 The Opportunity in Vodka
 Segment % Chg vs. YAG
 TTL Vodka +4.8%
 Value +2.1%
 Premium +8.9%
 High-end +5.5%
 Super-Premium +4.9%
 At 29% of volume at retail, the premium segment is leading in growth at almost double the category.
 Source: Nielsen 13wk FDL to 4.3.10
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 Luksusowa is:
 The #1 Potato vodka in the US and the World.
 Priced right in the fastest growing vodka segment.
 Poised to benefit from national distribution.
 Great quality and has won many recent awards and accolades!
 • The Luksusowa Martini – Finalist at the 2010 Ultimate Cocktail Challenge
 • The Luksusowa Cosmopolitan- Finalist at the 2010 Ultimate Cocktail Challenge
 • The Luksusowa Bloody Mary- Finalist at the 2010 Ultimate Cocktail Challenge
 • 94 points 2009 Beverage Tasting Institute
 • 94 Points and Gold Medal and 2009 International Review of Spirits
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 FY11 Plan
 FY11 MARKETING PLAN
 Objectives– Grow the brand to 183,000 cases in depletions
 – Increase brand awareness
 Strategies– Increase velocity at retail in top markets
 – Expand distribution outside historical key markets (PA, NY, FL, NC, VA)
 – Engage in basic Public Relations communicating brad quality vs. affordability message and recent accolades
 Tactics– Sampling Program
 – Merchandising
 – Coupons
 – Neckers
 – Press luncheons and relations
 – 750 ml Holiday VAP
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 And coming soon…
 What happens when you combine…
 A world-renowned chef
 The power of the media and entertainment industries
 A new spirits category grounded in the soul of America
 The power and people of WJD
 It’s time to shine…
 This new brand will blow you away.
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 Spirits Summary
 Year 1 – A Year of Building
 • Contributor towards long term vitality and health of WJD
 • Profit-Focused
 • Brand Development and Value Creation
 • Portfolio Expansion
 • Establishing Deutsch Spirits in the Marketplace
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 WJD is now officially in the spirits business…
 Further proof that we’re open for anything!
 Open for Anything…
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