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Facilitating Clinicians and Innovators
 March 25th 2015
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• Action 7.2.1, the Government committed to “deliver a Health Innovation Hub
 • To drive collaboration between the health system and commercial enterprises
 • Leading to the development and commercialisation of new healthcare technologies, products, services and start-ups
 • Emerging from within the health system and/or firms”
 Healthcare Innovation is recognised as a national enterprise opportunity
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• Innovation directly supports the national Medical Technology industry
 • Ireland is a globally recognised centre of excellence for MedTech* • €7.9bn exports (devices and diagnostics) annually
 • 8% of total exports
 • 13 of the top 15 Global Medical Technology companies are in Ireland
 • 25,000 employees • 60% engaged in R&D
 • 250 MedTech Companies in Ireland
 *www.idaireland.com
 MedTech
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Life Sciences
 • Innovation directly supports the national Life Sciences
 industry • In 2010 this industry had
 • >€56.8 Billion exports (63.55% of total exports)
 • >52,000 jobs in 350 enterprises
 • There is an urgent need to join up fragmented national efforts and address obstacles in health related commercialisation
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• National Implementation for Health Innovation Hub (NPT) team appointed in 2012 with Dave Shanahan as chair
 • Government Departments: Jobs, Enterprise and Innovation and Department of Health
 • State Enterprise Agencies (EI, IDA, SFI)
 • Industry
 • Clinical Leadership from HSE
 • Western Gateway Building, UCC was the location selected for the Demonstrator Hub
 • Enterprise Ireland issued a call for applicant companies in June 2012
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2012/2013 Companies 21 Applicants and 6 chosen
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Demonstrator Hub
 • The six company projects were managed in a range of hospitals, pharmacies and primary care centres through the South/Southwest region using a network of healthcare professionals and project managers
 • Each project lead reported back to a Regional Steering Committee, under Prof. John Higgins, and from there to the NPT
 • The demonstrator hub currently has an Interim Director, a manager, clinical liaison officer, administration assistant and a technical analyst, in addition to key part-time staff allocations from HSE
 • The Demonstrator Hub established partnerships with the Digital Hub and ICHEC in 2014
 • The website was launched in 2014 www.hih.ie
 http://www.hih.ie
 http://www.hih.ie
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• Successful trial undertaken in Blackpool, Cork comprising 2 GPs, 7 Pharmacies and 1,467 prescriptions
 • Excellent feedback from GPs, some of the pharmacies and all patients interviewed
 • Report submitted to NPT
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• Company: • Identified the human, cultural and business issues
 involved in such change • Verified the system’s operational parameters • Identified the benefits
 • HSE: • Demonstrated the benefits that arise in computerising
 the prescription system • A process to set up such a system
 • Trial: • A noted deficiency was that the prescribing physician
 could potentially influence the patient in choice of pharmacy
 • The lack of a unique patient identifier number is a limiting factor for future electronic prescribing
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2014 Calls
 • In December 2013, the HIH announced its 2013-2014 calls for project proposals from companies or individuals, whose innovative products or services were at near commercialisation stage, and will benefit by collaborating through the Hub, with the Healthcare sector in Ireland
 • There was an Open Call and a Focussed Call • Open Call for project proposals from companies or entities whose
 innovative products or services are, at a minimum, at pre-commercial demonstration or development phase and have the potential to significantly impact the healthcare system
 • Focussed Call from companies or entities whose technology and services have demonstrated pre-commercial readiness and have the potential to significantly impact infection control and hygiene management in the healthcare sector, particularly in primary and acute healthcare settings
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• Under the Open Call there were 28 applications
 • Under the Focussed call there were 11 applications • Including one consortium of 6 individual companies
 • All applications were reviewed by expert panels and 15 were selected based on pre defined selection criteria • This included a consortium of 4 companies for the focussed call
 Summary
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Application Type
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Application Location

Page 14
                        

Health Innovation Hub
 Company Locations
 Clinical Locations
 Company and Clinical Locations
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• The HIH will conduct two trials on infection control and hygiene management • SIVUH
 • UHW
 • The trials will be conducted in the orthopaedic wards in each hospital over a 12 month period
 • Each hospital will have a control and test ward for 6 months and a switchover from control to test after six months
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• A senior team was assembled to design the trials • Joe Eustace, CRF-C
 • Mary Horgan, UCC/CUH
 • Rob Cunney, HSPC and Temple Street
 • Ger O’Callaghan, South-Southwest/SIVUH
 • Deirdre O’Brien, MUH/SIVUH
 • Brian Carey, UHW
 • Mike Prentice, UCC/CUH
 • Jim O’Mahony, CIT
 • Tim O’Mahony, Janssen
 • Colman Casey, UCC/HIH
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• There will be four interventions (one from each company) • Surewash: Hand washing training based on gaming technology
 • i360 Hygiene: Portable, monitored sanitiser units
 • SleepAngel: Impervious heat sealed pillows
 • Medicaleguides (Maithú): Hand Hygiene Audit tool
 • There is also the increased awareness that will result from these four interventions
 • We have got buy-in from Hospital Management, Consultant Surgeons and their teams, Consultant Microbiologists and Hospital Infection Control Teams
 • The protocol is completed and consists of • A staff and patient survey pre and post trial
 • Hospital Acquired and Hospital Associated MRSA, VRE and C. diff • Comparing tests and controls and also a similar period pre-trial
 • Hand washing audits
 • The trial is scheduled to start in April/May
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Next Steps
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National Hub
 • The Government, through Circa, conducted a review of the activities of the demonstrator Health Innovation Hub early in 2014 • Based on this review it was decided that the model has
 potential for further development
 • The NPT recommended to Government in June 2014 that a National Health Innovation Hub be established and tasked with proactively developing, managing and progressing relationships and connections with relevant regional/local health systems
 • In addition to addressing Innovation In there also needs to be an increased focus on Innovation Out
 • A call issued in January 2015 for a National Health Innovation Hub
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National Hub
 • The objective of the NHIH is to facilitate clinicians, hospitals, healthcare companies, researchers and other innovators to work together for the benefit of patients and the healthcare system, whilst also supporting the growth of the life science and other relevant sectors in Ireland
 • It is envisaged that the initiative will support enterprise development and employment growth as well as providing a source of innovative solutions to problems faced by the health system
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National Hub
 • The NHIH aims to leverage the healthcare system to support Ireland’s exporting industrial sectors (including Pharma, Medical Devices, Diagnostics, Information and Communications Technology, Service Industries, Insurance and Finance, Food and Energy) in the development of new healthcare innovations which improve health outcomes and lower costs
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National Hub
 • The National Health Innovation Hub is expected to be a National Activity, growing to incorporate the whole healthcare system over time
 • Applications from consortia involving multiple collaborating institutions are strongly encouraged
 • The Institutional Lead in proposals to Host the NHIH are expected to be a senior office holder within the healthcare and/or higher education sector with the necessary organisational remit to establish a collaborative entity spanning the public and private sectors
 • Further, applicants (or consortia) will be expected to demonstrate sufficient scale to span the necessary range of clinical indications, relevant research capabilities and supporting services
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Summary
 • We have the infrastructure to support healthcare innovation in Ireland • Regulatory framework
 • Academic and Technological Institutes
 • Clinical Research Facilities Network
 • Entrepreneurs and technically skilled workforce
 • Supportive Government Agencies
 • Strong industry base
 • Reconfigured hospital network
 • Strong Pharmacy and Primary Care network
 • Strong Ethics Committees
 • It needs to be
 joined up
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