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Executive Summary: • Alumni, parents, faculty and staff, and others have supported the mission of
 Westfield State since our founding in 1838. For over 175 years, support from sources other than tuition, fees, and room and board has sustained our University and has helped us transform lives.
 • The Westfield Foundation began with a donation of $10,000 that first established our school back in the 19th Century because it was believed higher education was important and critical to our young nation. The continued support today harkens back to that generosity and is even more essential in the 21st Century
 • The Westfield Fund supports scholarship assistance, student grants and faculty development, facilities upgrades, athletics, library acquisitions, financial aid, and more. The Westfield Foundation awards students with merit or need based scholarships each year to allow students to lessen the high costs of higher education.
 • The Westfield Foundation has over $6.5 million endowment with over 92 funds.
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Mission
 • The Westfield State Foundation fuels the university's effort to change lives. The Foundation effectively raises funds and carefully manages charitable gifts for the support of the university. Working with the university and other partners, the Foundation operates under the leadership of a board that's made up of respected community professionals and alumni whose purpose it is to support the university through active fund-raising and advocacy.
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Brand Position
 • The Westfield State Foundation works exclusively for Westfield State University, located in Westfield Massachusetts. The Foundation is made up of employees who are passionate about the university and about it’s student success. The Westfield State Foundation is classified as a tax-exempt 501 (c) (3) organization by the IRS. They currently have an endowment of over 6.5 million dollars and award thousands of scholarships to students each year. The Westfield State Foundation has announced that $180,000 has been released for scholarship aid for the 2015-2016 academic year.
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Situation Analysis (SWOT)
 Strengths• Price, value & quality. • The faculty has the choice of how much they would like to donate and other specific qualifications to the
 scholarships they would like to add. • Looking at past successful fundraisers & scholarship winners and hearing how much it really improved
 their education.
 Weaknesses• Not enough faculty members willing to donate money.• Not enough awareness of how the donations work and which students receive the money.• Not enough reliability of the plan such as deadlines not being made.
 Opportunities• More students would be receiving help financially towards their education. • Faculty would be putting money to a good cause and helping supporting WSU students.
 Threats• The market demand. There are a lot more students then there are faculty members.• Obstacles such as deciding exactly what students are awarded the scholarship money How to exactly get
 faculty to donate their own money to these funds. • With loss of resources, not everyone is able to help.
 Gently changing the idea and way of thinking of faculty giving back to the students they work with!
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Goals & Objectives
 Increase knowledge about ways that faculty of Westfield State University can donate to student scholarships to build a tradition of giving and philanthropy.
 – Increase the number of faculty who donate scholarship money by 10% in the next calendar year.
 – Raise awareness about scholarships and scholarship involvement among faculty members of Westfield State University by 25%.
 – Increase interest in faculty donations to scholarships by 15%.
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Target Audience
 Audience type: WSU faculty members and staffBuyer type: WSU FoundationDemographics:
 • Male/Female• Very broad age range• Professors and staff members of all departments• Employed by Westfield State University
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Target Audience (continued)
 Key motivations:• Faculty being able to give back to students that they work
 with.• Hearing about other donor stories• Being able to donate in honor of someone they care or
 believes deserves the help• Scholarships near and dear to their heart of choosing• Planned gifts
 Key issues: Encouraging more faculty and staff to donate money for student scholarships.
 Characteristics: WSU Alumni website, WSU official website, Focus Magazine, The Voice WSU student newspaper.
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Research
 Attitudes Past and present:• Donations to scholarships have been important to
 Westfield State University. “It was a donation of $10,000 that first established our school back in the 19th Century because it was believed higher education was important and critical to our young nation.” (https://www.westfieldalumni.org/page.cfm?p=364)
 • Still to this day scholarships and donations to scholarships are a big part of Westfield State University and are supported heavily.
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Competition:
 • Donating to a scholarship requires money. The economy today has put a strain on people’s bank accounts.
 • Scholarships are funded through donations, and to receive donations people have to be asking for money. Asking for money in a time of tight budgets is a competition/set back the alumni association and ARU are facing.
 • Faculty also donates in other ways to the University and to other WSU funds and organizations
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Public Relations past and present:
 • The Advancement and University Relations (AUR) board and the Westfield State Foundation have worked together to host events that showcase the donations of scholarship money and the people involved as well as students.
 • Previous events have taken the form of galas and a scholarship-donor event where those who receive scholarships get to meet the people behind them.
 • This May, there will be a Scholarship Gala celebrating Science and Innovation on May 9, 2015.
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Other:
 • Westfield State University’s Alumni Association has come up with easy ways for faculty members to show their support in donation to scholarship funds.
 • There is an option of becoming a sustaining donor through payroll deductions where faculty members can fill out a form of how much money they are willing to get deducted from their payroll and donated to scholarship funds.
 • Additional option of donating through planned giving and bequests or contributions online via credit card.
 (https://www.westfieldalumni.org/page.cfm?p=825)
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Evaluation:
 • The amount that gets donated is the biggest evaluation of the scholarship funds success.
 • This year there is a specific focus on faculty donations, which can also be evaluated through the number of faculty participating in donation efforts.
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Public Relations Message
 • This campaign hopes to encourage faculty and staff to contribute to student scholarships.
 • This can be done in several different ways: faculty can donate using payroll deductions, donate in honor of a student, or set up a planned gift that will be recorded in their will.
 • Find an appropriate way to educate and encourage faculty to donate without breaching boundaries of appropriateness and comfortableness.
 • We hope to change the course of philanthropy among the faculty and staff to encourage increased donating and interest in student success through scholarship.
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Key Messages• “Your change can produce a change in student’s lives”
 – Gives faculty and staff the encouragement to donate to scholarships. Will show them that their contribution, big or small, can solve problems for students in need.
 – Donating to student scholarship makes it possible for students to succeed academically
 • “Foster philanthropy through involvement in student scholarships”– Aims to inspire faculty involvement in scholarship in order to contribute to the
 charitable mindset of Westfield State University.– Proves that they can show charity to the university while also donating to
 scholarships which will help students succeed academically. • “There’s more than one way to donate today”
 – Aims to educate faculty on the multiple different ways to donate to student scholarships. Multiple options for donating, some of which they may not be aware of.
 – Provides faculty with multiple donation options and educates them on things that they may not be aware of.
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Strategies & Tactics Brochure:• Created for distribution to all members of faculty and staff. • Will contain information about how faculty and staff can donate to scholarships, how these scholarships
 have helped people in the past, and why they should donate to scholarships. • Information about staff sponsor packages and what they will receive if they decide to donate.
 Free Coffee & Pastry Event for Staff: • Event will be funded by the WSU foundation and take place in each individual departmental office where
 complimentary pastries and coffee will be available for staff. • Ensure that faculty can attend the events on their own time. • A representative from the foundation will be present at these events to explain the raffle/scholarship
 campaign and how students can benefit from scholarships. • These events will take place during the course of 2-3 weeks.
 Raffle Baskets:• A raffle package will be created for each of the scholarships that faculty and staff can donate to.• At the coffee and pastry events, faculty will have the opportunity to bid on the raffle packages in order to
 win them. • All proceeds from the raffle will go toward the specific scholarship in which the faculty member donated to.
 – Student statements– Raffle basket contents– Scholarship descriptions
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Staff Sponsor Packages:
 Along with the opportunity to donate through the raffles, we realize that some faculty may be interested in donating outside of the raffle events. Depending on how much money they donate, faculty who choose to donate in this more private way, will receive different levels of gift packages as a “thank you” for their donation.
 Sponsor levels:
 • Silver Sponsor: Donations of at $100-$250. Faculty will receive a customized sponsor coffee travel mug, a WSU foundation pen, and a personalized thank-you note.
 • Gold Sponsor: Donations of $250-$500. Faculty will receive a customized sponsor coffee travel mug, a WSU foundation pen, a WSU sponsor t-shirt, and a personalized thank-you note.
 • Platinum Sponsor: Donations of $500-$1,000. Donations of $250-$500. Faculty will receive a customized sponsor coffee travel mug, a WSU foundation pen, a WSU sponsor t-shirt, a WSU sponsorship car decal, Invitation to the Sweet Success scholarship banquet, and a personalized thank-you note.
 • Diamond Sponsor: Donations of $1,000 or more. Faculty will receive a customized sponsor coffee travel mug, a WSU foundation pen, a WSU sponsor t-shirt, a WSU sponsorship car decal, a voucher to free Dunkin Donuts coffee at WSU Dunkin Donuts location for the entire year, Invitation to the Sweet Success scholarship banquet, and a personalized thank-you note.
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Creative Brief
 • Each basket in the raffle will contain products, items, or gift cards that pertain to the specific scholarship in which the raffle will donate money to.
 • The money that is entered into each specific raffle basket will go exclusively toward funding that raffle. Gives faculty members more control over where their money is going and can cater to their individual subject areas and interests.
 • Faculty will be able to purchase each ticket for $5, or 3 for $10. The fairly priced tickets will encourage participation and will allow the faculty members to be entered in the raffle of their choice.
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Examples of raffle baskets:Cady Coleman Scholarship for Science Education Scholarship
 Honorary Doctor of Science, May 17, 2014
 With missions aboard the Space Shuttle Columbia and the International Space Station and work on earth on behalf of NASA, Cady Coleman is America’s senior most active astronaut, moving scientific knowledge forward and the glass ceiling skyward. She is the woman who inspired Sandra Bullock’s role in Gravity.
 Lets go to Space Basket Contents:• 4 passes to the Museum of Science in Boston, MA with
 Planetarium Passes• NASA T-shirt• DVD copy of Gravity• 4 passes to the Coit Observatory in Boston, MA for a
 night of guided stargazing
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The Emilee Dawn Gagnon Memorial Scholarship
 The Emilee Dawn Gagnon Memorial Scholarship honors Emilee, an authentic individual who brought to Westfield State University a spirit of creativity, curiosity, wide-ranging academic interests, openness, diligence, and social consciousness. A feminist who championed human, environmental, and animal rights passionately, Emilee combined her personal values and interests with her academic work. This memorial scholarship will celebrate Emilee’s unique contributions to the WSU community by recognizing a student who embodies her core characteristics.
 Wine & Dine Basket Contents:• Two Passes to PaintSipFun wine and painting night in
 Northampton, MA• $50 gift card to Viva Pasta in Northampton, MA• $10 gift card to Sweeties in Northampton, MA
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Frederick S. “Joe” Kareta Scholarship The Joe Kareta Memorial Scholarship Endowment was established in 2011 for a student going on to study criminal justice at Westfield State University. Joe graduated from Westfield State University in May 2010 with a bachelor’s degree in criminal justice. He successfully completed the Massachusetts State Police examination, as well as the 120-hour emergency medical technician program and written test. Joe was a great kid, a wonderful son, brother and friend. He was quiet and unassuming, but he had an infectious smile and a great sense of humor. Joe was also kind, generous, loving and compassionate. He genuinely cared about others and never expected anything in return. Joe Kareta was a special person. Joe lost his life when he was hit by a drunk driver.
 Sports, Snacks & Swag Basket Contents:2 Passes to Extra Innings Batting Cages in Westfield, MA$50 giftcard to Shortstop Bar and Grille in Westfield, MA$25 giftcard to Olympia Sports in Westfield, MA
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Musical Theatre Guild Scholarship:
 Students who actively participate in, contribute to, support and promote Musical Theatre Guild Club (MTG) demonstrated through one or more of the following: membership, performance, leadership, backstage support or support of the house.In 2011, a group of dedicated Musical Theatre Guild Alumni returned to campus for their first reunion and created this scholarship. The Musical Theatre Guild, formed in fall, 1976 with a first production of “Anything Goes” is and has always been run by and for students to provide quality theatrical entertainment to the campus and local community and encourage a life-long love of musical theater.The Alumni MTG, led currently by President Peg Drisko-Johnson, class of 1984, has continued to hold reunions annually, attend performances and provide opportunities for networking for Westfield State’s undergraduate students. Lights, Camera Action Basket Contents:$75 Giftcard to Northampton Box Office (serves Iron Horse Music Hall, Calvin Theatre, or Pearl Street Nightclub)$100 Giftcard to Spoleto Restaurant in Northampton, MA

Page 24
                        


Page 25
                        


Page 26
                        

Budget

Page 27
                        

Timeline

Page 28
                        

Evaluation & Measurement
 • The overall success would be based on the amount of money donated and the number of scholarships created.
 • Increased views of the foundations web page/Google Analytics.
 • Gather any press mentions from local papers.
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Sources
 • http://www.westfieldalumni.org/page.cfm?p=1
 • http://www.westfield.ma.edu/focus/• http://www.westfield.ma.edu/
 http://www.westfieldalumni.org/page.cfm?p=1
 http://www.westfieldalumni.org/page.cfm?p=1
 http://www.westfield.ma.edu/focus/
 http://www.westfield.ma.edu/
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