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 Dear Mayor McDaniel, City Council Members, City Manager Tanghe, Auburn Hills Residents, Visitors, Community
 Leaders and Business Representatives:
 It is my honor to present the 2019 year in review Annual Policing Report. The report is the culmination of
 policing efforts in the City of Auburn Hills, and reflects the hard work and dedication of a talented and dedicated police
 force.
 The year 2019 was my first full year of serving as your Chief of Police. The year saw many projects and initiatives
 come to fruition in an effort to increase the efficiency, effectiveness and professionalism in the Police Department. I am
 proud to announce that in 2019 the Auburn Hills Police Department became one of only 19 police agencies in Michigan
 that have achieved accredited status through the Michigan Association of Chiefs of Police. Accreditation means that the
 Police Department has underwent a tough review process to ensure policies and practices mirror nationally recognized
 standards. Michigan currently has over 500 police agencies; this accomplishment makes our Police Department one of
 the very elite.
 The Police Department has established a robust Cadet program. Cadets are an integral part of the operation of
 the support service role of the agency, and gives both the employee and employer the opportunity to explore the
 possibility of the Cadet transition to a Police Officer. In addition to the Cadet program we established an internal
 recruiting team to insure we find the best employee candidates in the very competitive law enforcement hiring
 atmosphere in Michigan. This team is tasked with travel to various recruiting sites, such as universities and career fairs, in
 order to find the right fit for future Cadets and Police Officers.
 Another proud accomplishment in 2019 was the creation of a Police Chaplain program. The program, comprised
 of 5 chaplains, has been instrumental in assisting both officers and citizens in traumatic situations. The chaplains have
 responded out to several calls for service, providing a calming voice in times of significant grief. We are proud of our
 chaplains and appreciate their commitment to the agency and our citizens.
 The agency underwent some personnel changes due to retirements and restructuring. With the retirement of
 Lt. Jill McDonnell and Detective Mike Thomas in May, and the addition of a Lieutenant rank added to both the
 investigative unit and night patrol platoons, Sergeant Scott McGraw, Sergeant Brandon Hollenbeck and Sergeant Jeremy
 Stubbs were promoted to Lieutenant. In addition, Officer Jayson VanLandeghem was promoted to Sergeant, and Officer
 Paul Wagenmaker was promoted to Detective. The agency also welcomed new Police Officer hires Cameron McDonnell
 and Michael Townsend to its ranks. We also congratulate Jeanne Tyler on her retirement from Records in December.
 The Police Department is looking forward to an energetic 2020. With a continued focus on its Community
 Policing Program and fostering great community partnerships, the Police Department will be working hard to ensure the
 safety of every person living in or visiting Auburn Hills. Police work has changed dramatically over the past several
 decades, but the community policing connection has remained the same. Effective police agencies must partner with the
 community in an effort to work together for the betterment of public safety.
 This annual report is full of departmental information, program information and crime statistics. We are pleased
 to present this information as a dashboard of our community, and our policing efforts. Please take a few minutes to
 peruse through the report to see how hard your police department is working to keep its community safe.
 Be safe,
 Chief Jeff Baker
 Jeff Baker, Chief of Police
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 NEED UPDATED VERSION AUBURN HILLS POLICE DEPARTMENT
 ORGANIZATIONAL CHART
 Chaplain Swear-in, 2019
 Promotion of Sgt. VanLandeghem
 Retirement of Lt.
 Jill McDonnell
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 POLICE ACCREDITATION
 Accreditation is a progressive and time-proven way of helping law enforcement agencies calculate and
 improve their overall performances. The foundation of accreditation lies in the voluntary adoption of
 standards containing a clear statement of professional objectives. Participating agencies conduct a
 thorough self-analysis to determine which of their existing operations already meet some of the
 standards and/or how the procedures can be adapted to meet the standards and professional
 objectives. When the procedures are in place, a team of trained assessors verifies that applicable
 standards have been successfully implemented and the agency is in compliance. Accreditation status
 represents a significant professional achievement. Accreditation acknowledges the implementation of
 written directives, policies, and procedures that are conceptually sound and operationally effective.
 The Auburn Hills Police Department achieved full accredited status in June of 2019 after completing
 an eight month self assessment period. Accreditation requires compliance with 105 standards set
 forth by the Michigan Law Enforcement Accreditation Commission. In May of 2019, AHPD was visit-
 ed by two trained assessors who evaluated our departments operations, written directives, and pro-
 cedures. The Commission found us in compliance of all required standards, and full accreditation
 status was granted at the summer Michigan Association of Chiefs of Police Conference. The Auburn
 Hills Police Department became one of only 19 Michigan police agencies to receive this status.
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 Chief Baker began his service with the Auburn Hills Police Department
 in June of 2018 after completing 25 years of service with the Port Huron
 Police Department, retiring as Chief of Police.
 M.S. Human Resources Management, Central Michigan University
 B.S. Leadership, Central Michigan University
 Northwestern University School of Staff and Command
 Michigan Police Executive Development School
 IACP Leading by Legacy Program
 Police Accreditation Coalition Past President
 St. Louis School of Medicolegal Death Investigation
 Lieutenant Ryan Gagnon, Support Services Division
 Serving since 1999, B.S in Criminal Justice, Ferris State University,; M.S in Public
 Administration, Oakland University (expected graduation 2021); MSU School of
 Staff and Command; FBI National Academy Graduate (Class #276)
 Lieutenant Scott McGraw, Patrol Division
 Serving since 2003, B.S. in Criminal Justice, Saginaw Valley State University; M.S. in
 Criminal Justice, Bowling Green State University (expected graduation 2021), MSU
 School of Staff and Command; Honor Guard Commander.
 Lieutenant Brandon Hollenbeck, Investigations Division
 Serving since 2002, B.S. in Community Development and Services, Central Michigan
 University; MSU School of Staff and Command; Emergency Vehicle Operations
 Program Manager.
 Lieutenant Jeremy Stubbs, Patrol Division
 Serving since 2001, M.S. in Organizational Management, University of Phoenix; B.S.
 in Criminal Justice, Ferris State University; MSU School of Staff and Command;
 Departmental Use of Force Training Coordinator.
 Police Executive Command
 Jeff Baker, Chief of Police
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 In 2019 the Department had 5 internal promotions, 3 retirements, and 2
 new officers hired.
 PERSONNEL CHANGES— NEW HIRES, PROMOTIONS, RETIREMENTS
 Ofc. Paul Wagenmaker was promoted to Detective
 Sgt. Scott McGraw was promoted to Lieutenant
 Sgt. Brandon Hollenbeck was promoted to Lieutenant
 Sgt. Jeremy Stubbs was promoted to Lieutenant
 Ofc. Jayson VanLandeghem was promoted to Sergeant
 Promotions
 Detective Mike Thomas retired after 23years of service
 Lt. Jill McDonnell retired after 28 years of service
 Clerk Jeanne Tyler retired from her final role in the City as Police
 Records Clerk
 Retirements
 Two new police officers were hired;
 Ofc. Mike Townsend
 Ofc. Cameron McDonnell
 New Employees
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 The Department is consistently looking for ways to engage
 with our residents in the neighborhoods, while addressing the
 service demands of our commercial, retail, and high traffic
 volume areas. As such, we have established several initia-
 tives to insure our officers keep the very important connec-
 tion to our residents.
 These initiatives include Neighborhood Zone Assignments to
 help with consistency in policing, and encouraging and track-
 ing officer activity in their assigned zones.
 Time spent in the neighborhoods consist of proactively pa-
 trolling our residential communities, conducting selective
 traffic enforcement, crime prevention activities, community
 engagement, and handling calls for service. Data is collected
 and analyzed monthly from GPS technology in the patrol cars
 in order to accurately capture time spent in the neighbor-
 hoods.
 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
 2018 265 235 277 280 333 325 337 333 338 328 341 298 3690
 2019 292 296 348 328 402 446 470 489 431 456 331 531 4820
 % Change 10.19% 17.60% 20.46% 19.58% 19.86% 23.15% 25.83% 28.76% 28.61% 29.73% 26.44% 30.62%
 Total Time in Neighborhoods by Month (Hours)
 Neighborhood Zone Assignment Map
 Focused Zone Activity—Hours 45.91 HRS
 Focused Zone Activity— Events 324 Events
 Officers will actively seek input and engagement in their assigned zones.
 Each contact is documented to insure resident concerns are addressed.
 Zone Activity Report Example
 Community Policing—Neighborhood Patrol Districts
 AUBURN HILLS POLICE DEPARTMENT
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 Volunteers in Policing Program & Police Chaplain Program
 AUBURN HILLS POLICE DEPARTMENT
 Police Chaplain Program Updates
 December 21, 2018: The Auburn Hills Police Chaplain program was established with 5 individuals who are dedicated to serve the officers and the community of Auburn Hills. May 7, 2019: Our Chaplains all received a Certificate of Completion from the Public Service Chaplain Academy Level I program at Macomb Community College. July 15, 2019: History in the making, the First Chaplains of the Auburn Hills Police Department were sworn in to provide comfort and spiritual support to the officers of this department and the citizens of the community.
 November 19, 2019: Chaplain Quentessa Tuff completed the Public Safety Chaplain Academy Level II
 program and received a Certificate of Completion.
 During the year of 2019 the group has been on 36 ride-a-longs with the
 officers and have been called out to assist with 14 death notifications.
 Volunteers In Policing The Auburn Hills Police Department Volunteers in
 Policing (VIP) program had a very successful year.
 Our team of dedicated civilian volunteers assisted
 at every city event, including:
 National Night Out Against Crime
 Concerts in the Park
 Summerfest
 Heroes and Helpers
 Downtown Tree Lighting
 Citizen Police Academy
 2019 VIP Training Sessions:
 Stop the Bleed
 Personal Safety
 NARCAN
 Radio Procedures
 Personal Safety
 VIP Training

Page 10
                        

10
 Community Partnerships and Events
 AUBURN HILLS POLICE DEPARTMENT
 Fundraising Efforts
 Child Safety Seat Program
 The members of the Auburn Hills Police Department
 pledged a life of professional service. But this public service
 mentality goes further with all of us. In 2019 our members
 began internal fundraising efforts to raise needed money
 for cancer research in the areas of breast and prostate can-
 cers, and raised funds to support Auburn Hills families in
 need during the holidays.
 Program / Charity Amount Raised
 Breast Cancer Awareness $2,515
 Men's Health $1,620
 Holiday Family Assistance $1,200
 Free Child Safety Seat Distribution Program
 Many parents who violate the child safety seat law do so because
 they do not have access or funds to buy a child safety seat for their
 kids. To date, we have distributed over 96 child safety seats to fami-
 lies in need.
 This program is funded entirely by our community partners
 In 2018, Brose North America signed on to be the permanent corpo-
 rate sponsor of the AHPD Free Child Seat Distribution Program, giv-
 ing us a sustainable source of funds that we can rely on.
 In 2019, the AHPD conducted several seat check events, including a
 corporate event at Brose North America, and our annual AHPD/
 AHFD Seat Check.
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 Community Partnerships and Events
 AUBURN HILLS POLICE DEPARTMENT
 National Night Out Against Crime
 Heroes and Helpers
 Each year the Department thanks the community for their help and coop-
 eration throughout the year. At our annual NNO event, volunteers from
 all over the city join police department personnel to donate their time and
 resources to make this event a successful partnership and strong state-
 ment about police—community relations.
 This year, the program had some new additions, including Lego Land,
 Hugs from David, the Avondale Schools Robotic Team, and Premier
 Safety Group. Our social focus topic was Mental Health Awareness and
 Suicide Prevention. The event was made possible due to the hard work
 and support of many of our local businesses, including
 Faurecia, Target, Home Depot, Jakes Automotive, and
 Genisys Credit Union.
 The program was well attended, and received national
 recognition by the National Association of Town
 Watch—awarding the “National Award” to our pro-
 gram!
 Each year we partner with Avondale Youth Assistance, Pontiac
 Youth Assistance, and volunteers from the community and AHFD to
 take underprivileged youths to local retail establishments during the
 holiday season, using donated money, to purchase items for them
 and their family. This year, Chief Baker envisioned growing the
 program and helping as many families as possible.
 Through the generous support of our Corporate Partners—we raised
 over $16,000 to help these families! Over 50 local families were
 provided shopping funds for the holiday season. Further, AHPD
 adopted a family and through the great efforts of Ofc. Greg Super,
 we were able to completely sponsor their Christmas Holiday celebra-
 tion—including gifts, a holiday meal, and refurnishing their entire
 residence thanks to a donation from Auburn Hills based Gardner
 White Furniture.
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 Community Partnerships and Events
 AUBURN HILLS POLICE DEPARTMENT
 Citizen Police Academy
 Youth Police Academy
 In 2019 the AHPD held it’s third session of the Citizen Police
 Academy designed to give attendees an interactive, hands-on
 experience in the complexities of police work and an in-depth
 view of the Auburn Hills Police Department.
 The Academy was filled to capacity within a week of the appli-
 cation announcement.
 The goal of the Academy was to form close community bonds
 while giving participants an inside view of what we do. This
 goal was clearly achieved—at the end of the academy almost
 all participants submitted an application to be a Civilian Volun-
 teer for the AHPD!
 In an effort to connect to our youth, and promote an inter-
 est in careers in law enforcement, AHPD held its first Youth
 Police Academy in 2019. The 12 attendees were teenagers
 from local area high schools. They attended a week of train-
 ing where they experienced hands-on training and education
 in the field of Criminal Justice.
 In 2019, Auburn Hills based TI Fluid Systems contacted the AHPD
 and asked if they could help to sponsor a community program.
 They generously sponsored the Citizen Police Academy and
 Youth Police Academy. Their substantial donation will insure
 these vital community programs continue!

Page 13
                        

13
 2019
 Patrol AUBURN HILLS - OPERATIONS
 A “call for service” number is generated for
 each activity in which an officer is involved .
 It may be in response to a call from a citizen
 or self-initiated (such as traffic stops). In
 2019, a total of 25,647 calls for service were
 generated for the department.
 CALLS FOR SERVICE
 2018 2019 % Change
 CFS 29,369 25,647 - 12.67%
 2 Lieutenants
 36 Patrol Officers
 5 Sergeants
 PATROL STAFFING
 Response to calls for service is the core function of the
 Auburn Hills Police Department. Our uniform patrol
 officers are the first face that citizens see when in need.
 The Patrol Officers respond to every type of call ranging
 from in-progress criminal activity to citizen requests for
 assistance to animal complaints. As noted by our crime
 clearance rate, rapid and efficient initial police response
 often lends to higher crime solve rates.
 * MICR rate for all part A and B crimes combined
 ** 2017 FBI UCR data
 The Operations Division includes:
 Uniformed officers, who respond
 to calls for service and proactively
 patrol for criminal and traffic
 violators. Officers are assigned to
 one of two shifts (6 AM to 6 PM
 or 6 PM to 6 AM) providing 24
 hour coverage for the City.
 The Traffic Unit responds to
 traffic problems in an effort to
 identify and combat long-term
 concerns.
 AHPD Crime Clearance Rate:*
 83.41 %
 National Average:**
 45.6% Violent Crimes 17.6% Property Crimes
 Crimes are considered “cleared” when there is
 some final outcome of the case. Typically, this
 involves an arrest of the suspect or the completion
 of an investigation leading to the authorization of
 charges by the Prosecutors Office. Other ways to
 clear cases include the death of the offender,
 uncooperative victim closure, and juvenile cases
 non-custody.
 Crime Clearance
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 Patrol AUBURN HILLS - OPERATIONS
 Top Verified Offenses for 2019
 SERVICE ORIENTED POLICING
 We are a full service police department and take
 pride in responding to the needs of our citizens.
 Policing is often evaluated by the number of tickets
 or arrests an officer makes, but we do so much
 more here.
 We offer other services, such as vacation home
 checks and vehicle lockouts.
 When a “call for service” is received, generated by a citizen or a self initiated act by a police officer,
 it is coded as a “reported offense.” Once investigated, the officer re-codes it as a “verified
 offense.” These often will differ, for example—if an officer is dispatched to a Property Damage
 Traffic Crash and finds injuries to parties involved, the officer will verify the offense as a Personal
 Injury Traffic Crash.
 AHPD officers* averaged 60 arrests, 732 calls
 for service, and 205 traffic stops** each in
 2019.
 VEHICLE LOCKOUTS 644
 VACATION HOME CHECKS 86
 CITIZEN ASSIST 579
 PUBLIC RELATIONS 1,512
 The Auburn Hills Police takes the needs of its residents, business-
 es, and visitors seriously. Many of our calls for help have nothing
 to do with crime. We offer a wide array of non-law enforcement
 services to those in our city.
 * Patrol division staff only, figure does not include Command or Detectives.
 ** This figure includes traffic stops that lead to verbal warning, tickets issued, or arrest.
 *** CLEAR CCAD-851 and CLEAR Citations Summary, CLEAR-077 for arrest data.
 2018 2019 % Change
 Arrests*** 2,479 2,120 -14.48 %
 Calls for Service 29,369 25,647 -12.67 %
 Traffic Stops** 8,871 7,182 -19.07 %
 Traffic Citations 6,225 4,939 -20.65 %
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 Patrol AUBURN HILLS - OPERATIONS
 Evidence Technician / Crash Investigation
 Evidence Technicians document crime scenes
 and process them for evidence (such as fin-
 gerprints, DNA, and other trace evidence).
 Evidence Technicians go through an 80 hour
 training class initially, then have continuous
 in-service training throughout their career.
 This enables our Evidence Technicians to in-
 vestigate serious crime scenes at a higher
 level of expertise.
 STATISTICS: During 2019, the police depart-
 ment had 6 officers trained as Evidence Tech-
 nicians. In total, they processed 67 crime
 scenes for evidence.
 2018 2019 % Change
 Scenes Processed 71 67 - 5.63%
 0
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 Types of Scenes Processed
 Team Updates
 During the 2019 calendar year the SOCCIT team had 5
 team activations—2 in Auburn Hills, 1 in Clawson, 1 at
 Oakland Community College, and 1 in Bloomfield Hills.
 Since the team was formed in November of 2010, the
 team has handled over 120 investigations.
 AHPD and other member agencies began to implement
 drone technology to investigate and document crashes
 in 2019.
 SOCCIT is a multi-jurisdictional crash investigation unit
 formed in 2010 that includes Officers / Investigators
 from Troy, Bloomfield Township, Bloomfield Hills, Au-
 burn Hills Police, Bloomfield Hills Public Safety, Birming-
 ham Police, and Clawson Police. By combining the re-
 sources of many agencies, serious and fatal traffic crash-
 es are investigated in an efficient and thorough manner,
 reducing the overall costs to individual agencies while
 minimizing the disruption to traffic flow in the area. Fur-
 ther, the SOCCIT team retains a higher level of investiga-
 tive expertise by pulling from the resources of many
 agencies.
 South Oakland County Crash Investigation Team
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 Patrol AUBURN HILLS - OPERATIONS
 Field Training Program
 FIELD TRAINING PROGRAM
 Policing is complex work that requires an initial train-
 ing commitment and continuous updating. In addi-
 tion to the almost 20 weeks of basic police academy
 training, the Auburn Hills Police Department requires
 all new hires to complete an extensive field training
 program.
 Our Field Training Program is based on the “San Jose
 Model” of training, developed in San Jose, CA in the
 1970’s. All of our Field Training Officers (FTO’s) are
 experienced officers who have been trained exten-
 sively on proper recruit training methods. Recruits
 are trained from 31 different categories ranging from
 officer safety to policy and procedures.
 New Hire Requirements
 2 new police recruits were trained in 2019
 Minimum of 70 observed days of in-service
 training.
 - Recruits will progress through 3 phases
 of training where they are given
 progressively more independent
 responsibilities.
 - Final phase is 10 days with the FTO
 observing only. Successful completion
 certifies the officer for solo patrol.
 90 days of solo probation.
 Auburn Hills Police Department Cadet Program
 The AHPD Cadet Program began in 2018. The implementation of the cadet
 program allowed those interested in a career in policing to learn about the
 profession while the Department evaluates the cadet’s suitability for future
 employment as an Officer. These cadets act as a point of contact at the front
 desk of the police department, act as additional eyes and ears for the depart-
 ment on proactive patrols and assignments, and run the departments lock-
 up area.
 The Cadet Program has proven very beneficial to the department.
 Since program inception, AHPD has hired 4 cadets as Police Officers.
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 Patrol AUBURN HILLS - OPERATIONS
 Drug Recognition Expert Program
 DRUG RECOGNITION EXPERT (D.R.E.) &
 ADVANCED ROADSIDE IMPAIRED DRIVING
 ENFORCEMENT (A.R.I.D.E)
 The City of Auburn Hills takes Impaired Driving, Operating
 While Intoxicated, and Operating Under the Influence of Nar-
 cotics very seriously. This commitment is illustrated by our
 sworn officers trained as D.R.E and A.R.I.D.E. trainers. AHPD
 was the first department in the State of Michigan to have a
 certified D.R.E. D.R.E. officers are responsible for conducting
 extensive evaluations of suspected intoxicated and drugged
 drivers and have the added responsibility of training future
 Drug Recognition Experts.
 All Officers who investigate drugged or drunk driving
 with AHPD are ARIDE trained.
 Arrest Type 2018 2019 % Change
 OUIL—Alcohol* 151 139 - 7.9 %
 OUID—Drugs 27 24 - 11.11 %
 * CLR - 060 and CLEAR 077 report data.
 Officer Sears: Completed 7 enforcement evaluations. Became an expert witness at the 52nd District Court 3rd Division. Presentations for 52-3 during court night and AHPD Citizens Academy and Youth Academy.
 Officer Riedy: Completed 13 enforcement evaluations. Presentations for 52-3 during court night and AHPD Citizens Academy and Youth Academy.
 Officer Dearing-Manning: Completed 12 Training Certifications in Phoenix Arizona. Completed 1 enforcement evaluations.
 Officer Thomason: Completed 12 Training Certifications in Phoenix Arizona. Completed 2 enforcement evaluations.
 23 Total DRE Enforcement Evaluations in 2019
 D.R.E. Program Updates
 The Department expanded the Drug
 Recognition Expert Program in
 2019, adding two certified Drug
 Recognition Expert to its ranks.
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 Patrol AUBURN HILLS - OPERATIONS
 Traffic and Retail Activity
 2019 Traffic Complaint Data
 In 2019, the TEU investigated 68 complaints regarding traffic situations
 within the city. They are:
 (6) Parking complaints
 (29) Speeding complaints
 (3) Private drive used to avoid traffic control device complaints
 (3) Stop sign complaints
 (5) Improper lane use complaints
 (3) Traffic signal complaints
 (2) Commercial motor vehicle complaints
 (2) Wrong way drivers complaints
 (2) Careless driving complaints
 (2) Prohibited turn complaints
 (11) Other
 Traffic Enforcement Unit
 In 2019, the Traffic Enforcement Unit documented 542 hours of
 selective enforcement related activities. The T.E.U. made 1,035
 traffic stops and issues 765 citations. The majority of this enforce-
 ment activity was in response to citizen complaints about a traffic
 problem in their area.
 Grant Type Hours Vehicle Stops Enforcement
 Drunk Driving 374.75 hours 432 vehicles 6 OWI arrests
 Safety Belt 143 hours 186 vehicles 85 safety belt citations
 Totals: 517.75 hours 618 vehicles stopped 6 OWI arrests, 85 safety belt cita-tions, 82 moving violations, 81 non-moving violations, 38 misde-meanor arrests, 6 felony arrests
 2019 Tobacco and Liquor Stings
 AHPD conducts annual Tobacco and
 Liquor Control decoy operations to in-
 sure compliance with State Law.
 Type of Sting Violations
 L.C.C. 11
 Tobacco 1
 2019 Grant Activity
 The Traffic Enforcement Unit is responsible for coordinating state funded grant enforcement activity.
 In 2019, officers assigned to the Traffic/Retail units made 194 arrests with 214 arrest charges.
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 2019
 Criminal Investigations
 AUBURN HILLS
 Crime clearance rates can be an indicator of the success of a law enforcement agency. However,
 it is important to note that some crimes reported to a jurisdiction are reported as a matter of
 law—and at times, by their very nature, cannot be investigated by the reporting agency. For ex-
 ample, the law provides that a resident of a community can report an Identity Fraud crime to the
 police agency in the jurisdiction they live - regardless of where the crime occurred. We strive to
 investigate every reported crime, but resources are limited and choices must be made.
 Auburn Hills Police are proud of the level of service we provide our citizens, and equally proud of
 the high crime clearance rate achieved by the Department.
 *Note that the FBI Uniformed Crime Report crime description may vary from the Michigan offenses reported.
 **FBI Uniformed Crime Report statistics for larceny includes retail thefts, whereas our reporting system separates retail thefts from larceny crimes. This would account for the lower clearance rate for AHPD vs. the national average.
 *** Data obtained from Michigan Incident Crime Reporting System which only provides the rate for all MICR offenses.
 Type of Crime Number of AHPD Offenses AHPD Clearance Rate National Average (2017)
 Criminal Sexual Conduct 37 75.68 % 34.50 %
 Robbery 11 90.91 % 29.70 %
 Aggravated Assault 41 90.24 % 53.30 %
 Arson 0 N/A 21.70 %
 Burglary 32 43.75 % 13.50 %
 Larceny* 249 20.88 % 19.20 %
 Motor Vehicle Theft 15 40 % 13.70 %
 Retail Theft 245 91.84 % N/A
 AHPD Clearance Rate:
 83.41%**
 National Average:***
 45.6% Violent Crimes
 17.6% Property Crimes
 Drug and Identity Theft 2019 Forfeitures
 Seizures/Forfeitures Initiated in 2019 0
 2 Forfeitures Completed (stemming from 2018 cases) $2,996.54
 Proceeds from NET $37,212.54
 HIDTA Grant $4,600
 Sale of Prior Forfeiture Assets $0.00
 Total 2017 Forfeiture Deposits $44,809.08
 Number of OWI Forfeitures Instituted in 2019 8
 Number of OWI Forfeitures Pending 19
 2018 OWI Revenues Received $2,360.00
 OWI Forfeiture Report
 AHPD Crime Clearance Rates
 2019 Forfeiture Activity
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 Criminal Investigations
 AUBURN HILLS
 The Criminal Investigations Division is responsible for all in-depth and complex criminal investigations
 and local licensing investigations, presenting all department cases to the Prosecutor for arrest warrant
 issuance, and participation in multiple outside investigative units.
 5 Detectives
 School Resource Officer
 Court Liaison Officer
 Retail Task Force
 Narcotic Enforcement Team Officer, assigned to Oak-land County Sheriffs Department
 Special Investigation Unit Officer, assigned to Troy Police Department
 FBI Violent Crimes Task Force Officer
 Investigations Division 2018 2019
 Open Cases assigned to Division 725 634
 Felony Warrants Obtained 122 127
 In-Custody Warrants 67 107
 Misdemeanor Warrants 84 80
 Warrant Requests Denied 79 87
 Cases Closed by Investigation 561 618
 Detective Open Cases
 Assigned
 Felony
 Warrants
 Misd.
 Warrants
 In-Custody
 Warrants
 Warrant
 Denied Closed
 Search
 Warrants
 Phone
 Download
 Back-
 ground Other*
 Brown** 98 20 6 26 17 98 16 0 5 5
 Collick 117 17 18 10 15 122 13 6 0 0
 Martin 144 36 15 38 21 170 8 32 0 24
 Peters 176 48 39 23 24 150 96 62 2 19
 Wagenmaker*** 99 6 2 10 10 78 8 0 6 2
 * The category of “Other” includes video review responsibilities, Care House interviews, LCC Investigations, and other duties.
 **Det. Brown is assigned cases involving special victims and high risk victims, that require more complex and time consuming investigations.
 ***Det. Wagenmaker was promoted mid-year.
 INCIDENT TYPE 2018 2019 % Change
 Forcible Sexual Offenses 26 37 + 42.32%
 Robbery 7 11 + 57.14%
 Certain crimes require extensive investigation and follow-up by Detectives.
 Generally, these are the more severe crimes such as sex offenses and violent
 crimes. Reported offenses in these categories significantly increased in 2019,
 requiring extensive efforts by the Investigations Division.
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 2019
 Criminal Investigations
 AUBURN HILLS
 School Resource & Court Officer
 2018 2019
 Open Cases assigned 26 22
 Felony Warrants Obtained 0 1
 Misdemeanor Warrants 0 0
 Youth Assistance Referrals 2 4
 Juvenile Petitions 3 35
 Warrant Requests Denied 2 2
 Cases Closed by Investigation 24 61
 SCHOOL RESOURCE OFFICER
 2018 2019
 In Custody Warrant Requests 112 63
 Non-Custody Warrant Requests 172 132
 Warrants Denied 70 41
 Subpoenas Served 101 303
 Warrant “Swear-To’s” 250 159
 COURT OFFICER
 The Court Liaison Officer, assigned to the Investigations Division, acts as the liaison between the 52/3 District Court, the Oakland County Prosecutors Office (OCPO), the City Prosecutor, and the Police Department. This officers responsibilities include:
 Presenting in-custody arrest reports to the Prosecutor for charges
 Arraigning arrestees on charges
 Transporting and guarding prisoners at the court
 Serving subpoenas
 Minor case follow-up investigation
 Transporting evidence to the crime lab for processing
 COURT LIAISON
 The safety of schools in a community, and the safety of the children who attend, cannot be overstated. With so
 many critical incidents occurring in schools around the country, AHPD takes the responsibility of protecting our
 schools seriously. We have one officer assigned as the School Resource Officer (SRO) for all Auburn Hills Schools,
 as well as random patrols by our patrol staff.
 The SRO is often the first contact our school-aged children have with the police. The SRO holds several roles;
 counselor, law enforcement, building security, and advisor to school staff.
 The SRO insures that all schools located in Auburn Hills are in compliance with lock-down procedures, crime re-
 porting, and other state requirements. This officer maintains a presence in the schools and responds to any needs,
 criminal complaints, or safety concerns our schools might have.
 The SRO also conducts presentations at the schools, gives younger students tours of the Police Department, and
 monitors school events.
 School Resource Officer
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 COMMUNITY ENGAGEMENT
 Safe City Initiative
 In 2018 the Department committed to enhancing our safety programs by creating the “Safe City Initiative.” The goal of this
 program is to insure that our community is fully prepared for whatever danger might arise. The CEO continues to develop
 this program, which now includes quarterly business group meetings.
 Emergency Preparedness Training: Training in subject matter including Civilian Response to Active Killers and Bleeding
 Control. To date, the CEO has trained over 50 businesses, all of our schools, and many of our churches.
 Emergency Response Planning:: The CEO coordinates with AH based entities to bridge the gap between their internal
 emergency response and our AHPD response to their specific location. Utilizing our newly purchased Data Management
 System, things like building maps, access / evac point locations, and contact info for key personnel can be remotely accessed
 by officers at the scene.
 Community Partnerships
 Program Coordination
 The Community Engagement Officer (CEO) is responsi-
 ble for planning and coordination of all community
 programs, training sessions, and many department
 initiatives, including:
 Serving as the AHPD Accreditation Manager and
 gaining full accredited status in 2019.
 Managing the AHPD Child Safety Seat program.
 Coordinating / conducting civilian safety training
 programs (Civilian Response to Active Shooter
 Events, Stop the Bleed, etc).
 Coordinating the Police Volunteer Program.
 Acting as a liaison for the AH Chamber of Com-
 merce business group.
 Coordinating the school safety programs and train-
 ing (A.L.I.C.E., Handle with Care).
 Managing the National Night Out event.
 Facilitating the Citizen Police Academy.
 Manage the Handle with Care and Mental Health
 Notification Programs.
 Coordinate the Holiday Season Shop Heroes and
 Helpers event.
 One aspect of “Partnership Policing” is fostering a connec-
 tion between all parts of the community. Our corporate
 partners , religious institutions, and schools have been
 instrumental in supporting this program.
 2019 Sponsorship / Partnerships:
 TI Fluid Systems became the sponsor of the AHPD
 Citizen Police Academy and Youth Academy, com-
 mitting $4,500 per year to insure these vital programs
 continue.
 Faurecia sponsored the AHPD “Race for the Cure”
 breast cancer awareness “Pink-Out” patrol car.
 Brose North America continued the sponsorship of
 our Free Child Safety Seat program.
 Target, Delta Technologies, Atlas Copco, Hirotec, and
 Brose North America sponsored Heroes and Helpers,
 donating over $16,000 to help families in need during
 the holidays.
 Active Shooter Training Sessions 31
 Stop the Bleed Training Sessions 25
 Emergency Planning and Coordination Meetings 16
 Business Group Safety Meetings 5
 “Safe City” Initiative and Emergency
 Planning Events
 Community Engagement Officer
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 SUPPORT SERVICES
 PROPERTY AND EVIDENCE MANAGEMENT
 The property clerk is a civilian employee who is respon-
 sible for managing all property taken into the custody
 of the Police Department. The types of property that
 the department is responsible for includes:
 Evidence: Property collected for purpose of docu-
 menting criminal activity.
 Safe Keeping: Property with a known owner, held
 by the department for various reasons.
 Found: Property without a known owner, found by
 officers or the public.
 Total Property Collected 2019:
 1612 Items
 2018 2019 % Change
 Total Property Collected 2003 1612 -19.52%
 Checked In 1612
 Destroyed 861
 Released 539
 Ready for Release 35
 Set for Destruction 151
 Set for Auction 45
 RECORDS BUREAU
 One additional responsibility of the Records Bureau is to process drunk / drugged driving
 cost recovery paperwork. In 2019 we processed 178 cases for OWI cost recovery with a
 value of $69,350.
 Activity 2019
 All Letters (DB, Property, etc) 1,245
 Bond Conditions Entered 84
 Court Requests 586
 FOIA Requests 618
 Gun Registrations 446
 Name Searches 2,986
 Other (Phone calls, SORs, etc) 4,950
 OWI Cost Recovery 166
 Subpoenas 1,635
 Video Requests 639
 Warrants Entered 1,143
 0 1,000 2,000 3,000 4,000 5,000 6,000
 All Letters (DB, Property, etc)
 Bond Conditions Entered
 Court Requests
 FOIA Requests
 Gun Registrations
 Name Searches
 Other (Phone calls, SORs, etc)
 OWI Cost Recovery
 Subpoenas
 Video Requests
 Warrants Entered
 Records Division Activity by Type
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 STATISTICS
 SUMMARY—CRIME STATS
 EXPLANATION—PART A, B, & C CRIMES
 Several years ago, the official method for classification of crimes was changed from
 Class I, II, and III to Part A, Part B, and Part C. Part A crimes are the more serious
 felony crimes and include such offenses as murder, criminal sexual conduct, robbery,
 burglary, arson, and kidnapping. Part B crimes are misdemeanor offenses and local
 ordinance offenses such as operating under the influence, disorderly person, negligent
 homicide and liquor law violations. Part C crimes cover such activity as arrestable traffic
 offenses, juvenile complaints, traffic crashes, sick/injury calls and miscellaneous
 complaints.*
 * Acknowledgement to Chief Daniel Roberts, Franklin Police Department, on drafting the explanation of the crime parts seen above, seen in their 2013 Annual Report.
 Comparing 2018 to 2019 we have experienced a 20.2% decrease for Part A
 Crimes, a 18.4% decrease for Part B Crimes, and a 6.2% decrease for Part C
 Crimes. Part A and B Crimes are reported to the Federal Government for the Uni-
 form Crime Report.
 1557 752
 16987
 1243 614
 15963
 PART A PART B PART C
 Crime Statistics
 2018 2019
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 STATISTICS
 PART “A” INCIDENTS*
 INCIDENT TYPE 2018 % Change 2019
 Murder 0 No Change 0
 Forcible Sexual Offenses 26 42.32% 37
 Robbery 7 57.14% 11
 Assault Offenses 292 -9.93% 263
 Burglary 32 No Change 32
 Larceny 242 2.89% 249
 Drugs / Narcotic Violations** 190 -80.53% 37
 Retail Fraud 251 -2.39% 245
 Motor Vehicle Thefts 20 -25.00% 15
 Arson 2 -100.00 0
 Kidnapping / Abduction 0 0% 0
 Forgery / Counterfeiting 28 -46.43% 15
 Fraud 194 -29.93% 136
 Embezzlement 31 -9.68% 28
 Stolen Property 8 25% 10
 Damage to Property 74 -18.92% 60
 Weapon Offenses 27 -55.56% 12
 * CLEAR-003 MICR Summary Report, accounting for MICR reportable offenses only, not total offenses, and not all offenses listed.
 ** Marijuana related offenses were decriminalized in 2019 accounting for a decrease in reportable drug offenses.
 Note: Data sets from year to year may change based on late reporting and variations in collection databases.
 Part A Crimes
 Murder Forcible Sexual Offenses Robbery Assault Offenses
 Burglary Larceny Drugs / Narcotic Violations Retail Fraud
 Motor Vehicle Thefts Arson Kidnapping / Abduction Forgery / Counterfeiting
 Fraud Embezzlement Stolen Property Damage to Property
 Weapon Offenses**
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 STATISTICS
 PART “B” INCIDENTS
 INCIDENT TYPE 2018 % Change 2019
 Fraud—Bad Checks 7 -14.29% 6
 OUIL or OUID 176 -6.82% 164
 Trespassing 14 -14.29% 12
 Liquor Law Violations 33 -21.21% 26
 Disorderly Persons / 23 52.17% 35
 Juvenile Runaway 1 200% 3
 Nonviolent Family 8 0.00% 8
 Other Sex Offenses 4 -50% 2
 NOTE: Data discrepancies may occur due to multiple reporting outlets.
 This data was pulled from the CLEAR-003 MICR Summary Report and
 only includes MICR reportable offenses. Not all Part B crimes are listed
 in the above chart. Some data for part C crimes was derived from a
 CLEAR-008 Summary Report.
 INCIDENT TYPE 2018 % Change 2019 Juvenile Offenses and
 Complaints 102 -18.6% 83
 Traffic Offenses 463 -12.7% 404
 Warrants 676 -30.6% 469
 Animal Complaints 183 -10.9% 163
 Alarms 1748 -12.0% 1539
 Miscellaneous Traffic 1426 0.7% 1436
 Non-Criminal
 Complaints 2888 -4.6% 2755 Miscellaneous
 Complaints 6138 -6.0% 5767
 PART “C” INCIDENTS
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 STATISTICS
 TRAFFIC: CRASHES AND ENFORCEMENT
 Location Total crashes
 M-59 / Opdyke—Adams 51
 University / Opdyke 36
 Harmon / Lapeer 35
 Brown / Lapeer 30
 E. Walton / Lapeer 29
 Harmon / Lapeer 29
 Hamlin / N. Squirrel 28
 E. Walton / Squirrel 27
 I-75 / M-24 RAMP 25
 E. Walton / Opdyke 24
 Top ten intersections for crash frequency PROPERTY DAMAGE TRAFFIC CRASH PDA 1545
 PRIVATE PROPERTY TRAFFIC CRASH 302
 PERSONAL INJURY TRAFFIC CRASH PIA 196
 PROPERTY DAMAGE H&R TRAFFIC CRASH 167
 MOTOR VEHICLE—ANIMAL TRAFFIC CRASH 57
 PRIVATE PROPERTY H&R TRAFFIC CRASH 32
 ALL OTHER TRAFFIC CRASHES 8
 PRIVATE PROPERTY—PERSONAL INJURY TRAFFIC CRASH 3
 FATAL TRAFFIC CRASH 0
 PERSONAL INJURY—H&R TRAFFIC CRASH 3
 PRIVATE PROPERTY—PERSONAL INJURY 4
 PEDESTRIAN—PERSONAL INJURY TRAFFIC CRASH 2
 CRASHES BY TYPE 2019**
 Data on crashes stays consistent year to year with passen-
 ger cars being involved in crashes more frequently than
 any other vehicle. Most crashes occur during day time
 hours and peak hours during the morning and evening
 rush hours. The most frequent type of crash are rear-end
 crashes followed by single motor vehicle crashes.
 In 2019, there were a total of 2,011* crashes on public
 roadways in the city. This represents a 3.3% decrease in
 crashes when compared to 2018. Of these crashes, 904
 (45% of total) were for rear end type crashes. The next
 highest category was side-swipe crashes at 365 (18%).
 The road conditions were dry for 70% of the total crashes.
 Top 5 Hazardous Action Total
 Unable to stop 879
 Failed to yield 276
 Speed too fast 188
 Improper Lane Use 167
 Disregard Traffic Device 49
 * This data does not include private
 property or other types of crashes
 not reported to the State, and is
 based on geographic location of
 crash, not as taken by our agency.
 ** As taken by AHPD officers only (not geographic), data from CLEAR. Due to multiple
 reporting methods, data may vary. This data also includes private property crashes and
 other crashes generally not reportable to the State of Michigan.
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 USE OF FORCE REVIEW—2019
 USE OF FORCE BY POLICE The vast majority of police contacts with citizens occur without the need for any physical force. However, due to the na-
 ture of law enforcement, at times officers must use reasonable and legal force to carry out their duties.
 The Auburn Hills Police Department documents all use of force or threat of force incidents, which are subjected to an ad-
 ministrative review. The purpose of this review is to ensure compliance with Departmental policies and to identify training
 needs. All sworn officers are required to file use of force reports regardless of whether they serve in uniform patrol or with
 a plainclothes unit not headquartered in the city.
 In 2019, the Department began submitting use of force data to the FBI Use of Force Data Collection program. The FBI col-
 lects data on incidents when force causes serious injury or death to the offender. The information contained in this report
 evaluates the current use of force trends, compares these incidents to the number of individuals arrested and number of
 calls for service.
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 CALLS FOR SERVICE
 Officers handled 25,647 calls for service in 2019, a 13% decrease compared to 2018.
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 Officers arrested 2120 individuals in 2019, a 13% decrease compared to 2018.
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 Use of Force Incidents
 Officers used force 57 times in 2019, a 13% increase when com-pared to 2018.*
 Median Age of Subject 28 years old Youngest: 2** Oldest: 82
 Gender 43 Male 14 Female
 Felony, Misdemeanor, or Mental Health 31 Felony 16 Misdemeanor 7 Mental Health
 Alcohol and/or Drug Use 17 of 57 Incidents 30% of Incidents
 Initial Contact with Subject 30 Dispatched 27 Found on Patrol
 Control Method 10 Empty Hand Control 9 Taser 31 Firearms deployed/displayed
 Taser Incidents 2 Taser Fired 7 Taser Displayed
 Firearms 30 Firearms Displayed 1 KEIW Displayed
 Injuries 8 Suspects received minor injuries; scratches, minor abrasions, etc.
 2 Officers received minor injuries; scrapes, abrasions, bruises, etc.
 There were no significant injuries that required hospi-talization.
 In 2019, there were 57 use of force or threat of force incidents documented and reviewed. These are incidents where some
 level of force was used beyond normal handcuffing. This is an increase of 13% compared to 2018 when we had 43 incidents.
 These 57 incidents make up only 2.7% of all arrests made and/or .22% of all calls for service where officers are dealing with the
 public.
 All 2019 incidents requiring the use of force were found to be within compliance of the Department policies and procedures.
 * In 2019 the Department began to include search warrant executions with weapon displayed as a reportable use of force. This accounts for the increase in reportable force incidents
 in 2019.
 ** This use of force represents a search warrant execution where a 2 year old subject was present when officers made entry. The child was not harmed during this incident.
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 POLICE VEHICLE PURSUITS—2019
 The Auburn Hills Police Department documents all vehicle pursuit incidents, which are subjected to an administrative
 review. The purpose of this review is to ensure compliance with Departmental policies and to identify training needs. The
 decision to pursue a vehicle is evaluated on a number of factors including but not limited to; reason for the pursuit, severity
 of the offense, probable outcome, danger to the public, traffic conditions, and weather conditions. The information
 contained in this report evaluates the 2019 vehicle pursuits.
 In 2019, there were 5 vehicle pursuits documented and reviewed. This is a decrease of 38% compared to 2018 when we had
 8 vehicle pursuits. These 5 incidents make up only .02% of all calls for service where officers are dealing with the public.
 VEHICLE PURSUITS—REVIEW AND ANALYSIS
 Initial Incident Age of Sex of Distance Top Apprehended Crash Injury Terminated By
 Welfare Check 45 Male 1.2 miles 48 No No No Officer
 Traffic 30 Male 1.6 miles 75 No No No Supervisor
 Susp. Vehicle 49 Male 1.6 miles 65 No No No Officer
 Traffic 48 Male .6 miles 51 No Yes* No Supervisor
 Traffic N/A N/A .43 miles 102 No No No Officer
 All 2019 vehicle pursuits were found to be within
 compliance of Department policies and proce-
 dures.
 In 2019, all sworn members of the Department
 received emergency vehicle operations training.
 The training will be held every two years. The
 vehicle pursuit forms along with this review will
 be provided to the Department’s emergency vehi-
 cle operations training coordinator to assist in
 identifying training needs.
 2015 2016 2017 2018 2019
 Total Pursuits 12 10 13 8 5
 0
 2
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 8
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 2015 2016 2017 2018 2019
 Total Pursuits by Year
 *On August 15, 2019 an officer attempted to stop a vehicle for a traffic violation and the vehicle fled. After termination of the pursuit, the vehicle lost control
 and ran off the roadway striking a tree. The offender fled from the vehicle on foot and was not apprehended
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 POLICE FOOT PURSUITS—2019
 The Auburn Hills Police Department documents all foot pursuit incidents, which are subjected to an administrative review.
 The purpose of this review is to ensure compliance with Departmental policies and to identify training needs. All sworn
 officers are required to file foot pursuit reports regardless of whether they serve in uniform patrol or with a plainclothes unit
 not headquartered in the city. The information contained in this report evaluates the current foot pursuit trends, compares
 these incidents to the number of individuals arrested, and number of calls for service.
 In 2019, there were 8 foot pursuit incidents documented and reviewed. This is an increase of 50% compared to 2018 when
 we had 4 incidents. An arrest was made in 7 of the 8 foot pursuit incidents in 2019. These 8 incidents make up only .33% of
 all arrests made and/or .03% of all calls for service where officers are dealing with the public.
 FOOT PURSUITS—REVIEW AND ANALYSIS
 Median Age of Subject 29 years old Youngest: 21 Oldest: 44
 Gender 8 Male 0 Female
 Felony or Misdemeanor 6 Felony 2 Misdemeanor
 Alcohol and/or Drug Use 2 of 8 Incidents 25% of Incidents
 Initial Contact with Subject 1 Dispatched 7 Found on Patrol
 Arrest Made 7 of 8 incidents 88% of incidents
 Injuries 3 Suspects received minor injuries; scratches, minor
 abrasions, etc.
 0 Officers received mi-nor injuries; scrapes,
 abrasions, bruises, etc.
 There were no signifi-cant injuries that re-
 quired hospitalization.
 All 2019 foot pursuit incidents were found
 to be within compliance of Department
 policies and procedures.
 The annual foot pursuit review allows the
 Department to identify any training and/or
 policy issues. We continue to train annually
 on relevant foot pursuit topics and tech-
 niques
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 Foot Pursuit Incidents
 The Department started tracking foot pursuits in 2018
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 CITIZEN COMPLAINTS
 COMPLAINTS AGAINS DEPARTMENT MEMBERS - 2019
 Public confidence in their law enforcement is important in
 any community. It is our objective to have a fair and
 consistent system for handling complaints by citizens about
 police conduct. We are as careful and thorough as possible
 when we are evaluating employee conduct toward the public
 to assure that we hold employees accountable for their
 conduct and yet treat our staff with fairness and respect.
 OUR MISSION
 All members of this Department
 will at all times stand accountable
 for their conduct.
 2019 COMPLAINTS
 In 2019 we had a total of 6 citizen complaints in the Police
 Department, up from 5 in 2018. Our General Orders allow for
 six possible findings.
 Sustained: Evidence sufficient to prove allegations.
 Not Sustained: Insufficient evidence to either prove or disprove alle-
 gations.
 Exonerated: Incident occurred but was lawful or proper.
 Unfounded: Allegation is false or not factual.
 Policy Failure: Flaw in policy caused incident.
 Withdrawn: Citizen withdraws the complaint.
 2016 2017 2018 2019
 Sustained 3 1 0 2
 Not Sustained 3 2 2 1
 Exonerated 1 3 2 0
 Unfounded 4 1 1 2
 Policy Failure 0 0 0 0
 Withdrawn 0 0 0 1
 Our officers took 25,647 calls for service last
 year, down from 2018 (29,369). We wrote
 4939 citations and made 2,120 total arrests.
 Officers enjoying the “Summer Splash” at
 Graham Elementary.
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 DEPARTMENTAL TRAINING
 Proper training is crucially important in law enforcement.
 Keeping up-to-date on the constantly evolving legal issues,
 police best practices, and new technical procedures limits
 legal liability and keeps officers and the public safe. We
 meet all State of Michigan standards and requirements for
 police training.
 AHPD has a commitment to keeps its officers highly trained. The types of training that our employees undergo includes:
 Annual Use of Force Training
 Investigations
 Accident Reconstruction and Investigation
 Medical
 Evidence
 Legal
 Active Shooter Response
 Firearms
 Emergency Vehicle Operation
 IN SERVICE TRAINING HOURS:
 TOTAL TRAINING HOURS 2019
 BY TYPE OF TRAINING
 Administration 213
 Small Unmanned Aircraft Systems 96
 Crime Prevention 16
 Firearms 1,088
 Investigation 512
 Other / MCOLES 969
 Patrol 1,542
 Traffic 576
 Use of Force 2,304
 Emergency Vehicle Operation 376
 Total Training Hours 7,692
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 POLICE BUDGET
 We strive to provide our high level of services in an efficient and
 fiscally responsible manner.
 Auburn Hills Police Department—2019 Budget
 Budgeted Actual Difference
 Total Revenues $10,541,253 $10,800,719 $259,466
 Total Expenditures $8,952,027 $8,234,795 $717,232
 Difference $1,589,226 $2,565,924
 Division Budgeted Expended Difference
 Administration $1,600,213 $1,438,903 $161,310
 Patrol $7,300,046 $6,745,991 $554,055
 Forfeiture Funds $10,768 $10,005 $763
 Total $8,911,027 $8,194,899 $716,128
 Revenue vs. Expenditure 2019
 Expenditures
 2019 Summer Picnic games
 General Towing making sure
 AHPD is well fed on Thanksgiving
 18%
 82%
 >1%
 Expenditures by Division
 Administration
 Patrol
 Forfeiture Funds
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