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ARLINGTON HEIGHTS DIST. 25
 ELL BILINGUAL TEACHERS’ MEETINGOCTOBER 31, 2011
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GROUND RULES – LET’S CUSTOMIZE Speak for yourself. Make yourself available for learning. Balance individual needs with the
 needs of the group. Get it on the table. It’s all about the kids. Own the process and the results.
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OUR MISSION Review current mission, vision, and belief
 statements for ELL students, current programs and services, and determine what’s working and what’s not working
 Gather and review the data that we have as well as determine what other data sources we need
 Involve other stakeholders Develop a district-wide plan that reflects
 best practice and ensures the highest level of achievement among ELL students
 Continuously evaluate and modify our programs.
  nlu
 Question about a separate steering committee group
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HOW ARE WE GOING TO DO THIS? As a team, we’re going to follow the Perfect Match Process and adapt it as necessary to meet our needs. We’re going to… Gather and review the data we have Determine what other data sources may be needed Evaluate what’s working …based on what? Ask
 ourselves ‘how do we know’? Get smart about best practices through book and
 article chats at our monthly meetings and schedule visits to other districts with exemplary programs
 Invite other stakeholders to join the review process including gen ed teachers, administrators, special services, parents, and representative board members
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THE NINE-STEP PROCESS1. Gather data2. Review data3. Detail teacher responsibilities4. Look at language allocation5. Determine instructional emphasis6. Select configurations7. Craft the design8. Design a professional development
 plan9. Secure resources
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TEAM TASK #1: KUDOS What do we KNOW about our current
 program?
 What do we need to UNDERSTAND to make the program more relevant to the needs of ELLs?
 What do we need to DO differently? What will be the Outcomes of our
 actions?
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WHAT DO WE KNOW ABOUT OUR CURRENT PROGRAMS? How successful is our current program in
 supporting academic achievement of ELLs? What do we KNOW about how our current
 program addresses the needs of our ELLs?
 Team Task Discuss your current program design.
 List those aspects that have a positive impact on the learning of ELLs.
 List those aspects that have a negative impact on the learning of ELLs (we added this bullet point).
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POSITIVE ASPECTS: GROUP #2- DRYDEN,WESTGATE, PATTON Students who qualify for ELL can also
 get literacy help Do not consider ELL as intervention (we
 are their core program) We provide support for monitored
 students Based on the level of the student, pull-
 out is beneficial ½ multi age sheltered instruction is
 make a great positive impact  
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POSITIVE ASPECTS #1- WINDSOR Positive aspects When there is collaboration, there is a positive
 impact on learning Safe environment for experimentation in learning
 language-both orally and written Literacy is foundational to learning Literacy Specialist is very sensitive to the needs
 of ELLs (has ELL endorsement) Special Ed is also sensitive…    
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POSITIVE ASPECTS: GROUP #3- IVY/WESTGATE Literacy skills, concepts and themes are mirrored
 (aligned) from classroom to ELL reading group (Treasure Chest.)
 Push-in writing support, especially higher level writing students
 Eligible for accommodations/modifications in other academic areas
 Pull-out during blocked literacy times Push-in math support (WHEN they can get it) Newcomers are given additional daily support (30
 minutes per day) Teacher assistant support Administrative support SOME built-in teacher articulation time Materials and Tech
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POSITIVE ASPECTS: GROUP #4- SOUTH Students are able to be seen by proficiency level Curriculum is taught in a “sheltered instruction”
 model. Vocabulary units are very helpful. New SS books and Millmark science books are
 excellent. Highpoint Basic books are excellent. Great support from CA and teams. Teachers are working hard to try to differentiate. Science labs are great hands on. CA give ELL students a chance to shine. New advisory groups are excellent. Tech dept. is always helpful.
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POSITIVE ASPECTS: GROUP #5 GREENBRIAR daily when possible, extended period (somewhat)
 when possible alignment with regular ed. curriculum
 (somewhat) when possible clustering when possible site based decision-
 making can allow for flexibility classroom teachers are becoming more
 comfortable with ELLS and are using more supportive strategies
 staff are growing in understanding of appropriate interventions for struggling ELLs
 collaboration and problem solving has increased   
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NEGATIVE ASPECTS GROUP #1 Negative aspects Services divided between "readers" and
 "writers" Inability to service "exited" students Removal of bilingual program causing
 mixture of "bilinguals" "ELLs" Program curriculum is not based on best
 practices Administrative support of specialists'
 professional opinions
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NEGATIVE ASPECTS: GROUP #2 Not all the literacy people have an ELL
 certification Labeling of Readers and Writers restricts
 the type of services we can provide Nice we have pull-out system, but we do
 not have a “weaning” process – helping them to be successful in their classroom
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NEGATIVE ASPECTS: GROUP #3 Only able to provide math support if schedule/staff allows it *No curriculum for SPED students * Unable to support SPED students based on schedule/staff ***Reading students are not given any writing support (Students
 are EITHER readers OR writers) *Weak/inconsistent newcomer program *Program looks different from building to building *Program is
 dependent on staffing and scheduling *Non-administrative support *No built in articulation/collaboration time *EC program uncertainty *Inappropriate progress monitoring/intervention tools (MAPs, AIMSWEB, ISAT) * Inconsistent classroom teacher support for ELL students *Not enough ELL instruction time    
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NEGATIVE ASPECTS: GROUP #4 Not all classroom teachers differentiate well for low level
 proficiency students Some of the curriculum does not allow for comprehensible
 input. Scheduling is multi-month process. Students are not always able to have the classes that they
 should in order for them to progress, because of limitations of staff.
 More modifications are needed. Some exited students from the El schools are failing classes,
 and it takes a long time to get them help through the RtI process.
 Not enough time to collaborate. Low level proficiency students have very high anxiety in
 program due to SS and Science (especially science) Had more help before – lost the TA  
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NEGATIVE ASPECTS: GROUP #5 exit at 4.8 means students are not truly proficient,
 as students grow older the learning demands may make it difficult to continue to close the gap, law precludes retesting to place students once they are exited, services for more proficient part-time ELL (Writers) students are difficult to schedule, curriculum for Writers is not well defined and Writing focus is not always consistent with student needs, content support is minimal, some teachers resist clustering especially with move ins, scheduling has been what is best for the majority of students & special ed. vs. accommodating special needs of ELLs.
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WHAT DO WE UNDERSTAND THAT IS NEEDED? What do we NEED TO UNDERSTAND in order to make the program more relevant to the needs of ELLs?
 Will your data provide the information you need?
 Team Task1. Discuss … what does your team need to explore todiscover what is needed to improve learning for ELLs?
 2. List questions that your team needs to answer in orderto develop/enhance the program offered to your ELLs,for example … a. What are the barriers in terms of resources for ELLs? b. How do we secure professional development to support teachers of ELLs?
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WHAT WILL WE DO DIFFERENTLY FOR OUR ELLs? To be answered later – as we identify specific areas of improvement in our program design for ELLs based on our data analyses. Data Study Findings Hypotheses of Practice Specific ELL Actions for the Program
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WHAT WILL BE THE OUTCOME OF OUR ACTIONS? How will our program impact the
 instruction of our ELLs?Team Task Discuss … what will change in the
 education and achievement of ELLs in your district as a result of your changes in program design?
 List those aspects of the program that will have a direct impact on improving ELL learning.
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TEAM TASK #2: FOCUS ON DATA What kind of student data are we using
 now?
 What questions do you have about your ELL students?
 What kind of data do you want to use?
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WHAT KIND OF STUDENT DATA DO WE NOW HAVE AND USE? ACCESS Pre-IPT WAPT WIDA MODEL MAP AIMS web I-SAT MAZE Jamestown QRI WTW Spelling Inventory Running Records Weekly Treasure Chest Test Teacher observation Dolch Words Developmental Spelling test Report cards Fountas & Pinnell Benchmark reading assessments
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WHAT QUESTIONS DO YOU HAVE ABOUT YOUR ELL STUDENTS? How many ELLs are on free and reduced
 lunch? How many of those students are in Sped? In the district and each school.
 What are the correlations between L1 prof and L2 prof? How many of our ELLs know their first lang prof?
 How many students are Sped and ELL? What are our students educational
 pasts? Were they ever taught in their L1?
 Are not enough students being qualified for gifted?
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WHAT QUESTIONS DO YOU HAVE ABOUT YOUR ELL STUDENTS? Are too many students who are ELL being
 qualified for Sped? How can we best service the Sped students
 in the ELL program? What is our goal for the students in our
 ELL/bilingual program? How are we going to service monitored
 students if they still need support? Is EC English contributing to language loss
 in L1? Why do we continue to use inappropriate
 assessments for ELLs?
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WHAT QUESTIONS DO YOU HAVE ABOUT YOUR ELL STUDENTS? What is the effectiveness of the ½
 multiage program compared to that of the students who are in 1st and 2nd grade ELL programs?
 What are the family and schooling backgrounds of our students?
 How can we effectively monitor our exited students?
 What is the relationship between exited (Elem. school) and students who need support in MS?
 What is the role of the student in the family?
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WHAT QUESTIONS DO YOU HAVE ABOUT YOUR ELL STUDENTS? How did the ELL’s compare to each other
 on the I-SATs? District and state wide. Why is the info blacked out?
 How many of our ELLs are being progress monitored?
 What kinds of data are being used to progress monitor students and are those assessments appropriate for ELLs?
 What are the long term I-SAT scores of cohort up to 8th grade?
 Are the current gifted placement tests fair for our ELLs? Are they heavily lang based?
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WHAT KIND OF DATA DO YOU WANT TO HAVE? Longitudinal I-SAT scores How many students are gifted and ELL? How many students are Sped and ELL?
 (Resource, I.S., Communication, and EC)?
 What are the ELL assessments that are appropriate for ELL Students that have been normed on ELL students?
 A survey for parents of students who have exited the ELL program and their thoughts of the program.
 What is the typical exit timeline of ELLs?
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WHAT KIND OF DATA DO YOU WANT TO HAVE? ELL normed reading assessments Comparison of the yearly list of ELL
 students being progressed monitored. 2011 ELL I-SAT results (district wide and
 state wide). What is the mobility level of the ELLs (in
 and out of the district)? % born in the U.S. Student I-SAT ERR scores Student MER scores
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SAMPLE GROUND RULES #1 Listen as an ally & show respect. Show up on time–morning & after breaks/lunch. We won’t allow irrelevant side conversations. Help each other move forward. Avoid generalities–be specific and give examples. Focus on the issues at hand; keep to the point. Accept that constructive disagreements are okay. Work to create decisions the team can support. Remember to ask, “Is this what is best for the
 kids?”
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SAMPLE GROUND RULES #2 Fully present Active Listening Equity of Voice Maintain confidentiality Support one another
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