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 Vision
 Locke High School is a thoughtful, reflective, exciting, and engaging place. Here,
 students receive meaningful and personalized instruction. Locke is a place with studios, galleries,
 workshops, theaters, laboratories, field research opportunities, and newsrooms – all the critical
 elements of a small learning community. The spirit and practice of our teachers and students is
 one of shared inquiry. In our small schools our students feel supported in taking risks and are
 encouraged to think independently. Students are engaged in initiating and assessing ideas and
 products, thereby developing a disciplined respect for their own work and the work of others.
 Our teachers function more as coaches, mentors, wise advisors, and guides rather than as
 teachers.
 Locke is a school that offers high academic standards along with high levels of support.
 This combination creates a bridge between challenging curriculum goals and our students'
 unique needs, talents, and learning styles. Our emphasis on student support has resulted in an
 increased number of our most recent graduates (class of 2005) earning acceptance into the top
 universities in the country including all the universities in our state’s UC system.
 In short, Locke is a high school with a personalized learning environment which includes
 small learning communities where teachers and students integrate academic and occupational
 classes as a way to enhance real world relevance and still maintain high academic standards.
 Dr. Frank W. Wel l s , Princ ipal
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 ALAIN LEROY LOCKE HIGH SCHOOL Schoolwide Impact Report
 1. PLANNING AND ORGANIZATION:
 Timeline for Rollout of Locke High School’s SLCs 2002-2003 This is when the formation of SLCs at Locke informally began. In the bid to
 provide a much smaller, more nurturing, and personalized environment for its students, Locke High School unofficially separated some of its students, beginning with the 9th graders, into small clusters. Then followed the Visual And Performing Arts Department and the Transportation and Professional Careers Academy.
 2003-2004 This school year started the process of true academies at Locke by way of the
 Perkins School of Business and Technology which has now transitioned into the School of Business and Technology.
 2004-2005 The School of Social Empowerment started in September 2004 as did the formal
 transition of the other clusters into small learning communities when Locke’s staff came together and wrote their first proposal for SLCs.
 2005-2006 On September 6th of this year, following the writing of the 2nd Proposal for SLC’s
 in accordance with Los Angeles Unified School District’s Bulletin 1600, six small learning communities rolled out of Locke and into action as bona fide small schools. The School of Social Empowerment (SSE), the ALL Saints Academy for the Arts and Technology (ALLSAAT), the School of Business and Technology (SBT), the School of Global Studies (SGS), the Ninth Grade Academy (NGA), and the Technology and Professional Careers Academy (TAPCA) were set up and offered to the school community with an initial student population of about 500 each.
 2006-2007 The SLCs will adjust and improve their curriculum and teaching based on the
 previous year’s. Hopefully the first phase of alterations to Locke’s existing facilities to suit the needs of the SLCs would have started. Right now SLC facilities are somewhat scattered all over the campus are in great need of physical consolidation.
 2007-2008 With a major part of the transition facilities for our SLCs completed, we
 will establish contiguous space for all of our small learning communities. It is expected that the student population per small learning community will average about 500 students per small school.
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 NUMBER OF SLCS PER TRACK: Locke High School is a traditionally calendared school housing seven small learning communities:
 Small Learning Community Approximate Number of Students Ninth Grade Academy
 House One 400-450 House Two 400-450
 School of Social Empowerment 410-440 ALL Saints Academy for the Arts and Technology 450-500 School of Business & Technology 460-490 Technology And Professional Careers Academy 430-460 School of Global Studies 470-500 FAME 350-450 School of Math and Science 450-500
 CONFIGURATION OF DESIGN TEAMS:
 Ninth Grade Academy Design Team
 At this time the configuration of the Ninth Grade Academy design team consists of an
 administrator assigned exclusively to the Ninth Grade Academy, two Deans, a Coordinator, Lead Teachers, Math, English, Social Science and French Teachers, and Classified Personnel. We have since incorporated parents, community representatives, students and more classified representation in our SLC. Alain Leroy Locke Saints’ Academy for the Arts and Technology (ALLSAAT) Design Team Name Title Chibuzo Walton Assistant Principal, Interventions/WASC Stephen James ALLSAAT Lead Teacher Doris Davenport ALLSAAT Counselor Maggie Bushek English Teacher Donte Dollar-Wright English Teacher Nichole Soussan English Teacher Daniel, S. Film Production Teacher Mildred Ibebuogu Health Teacher Linda Moore Life Skills Teacher Jessica Gillete Math Teacher Manuel Hernandez Math Teacher Joseph Andrews Music Teacher Reggie Smith Music Teacher
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 Erika Rodriguez Special Education Teacher Ian Stirling Special Education Teacher Elijah Woodson Special Education Teacher
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 School of Business & Technology (SBT) Design Team Name Title Otis Yette Assistant Principal, SSS Stuart Rhoden Lead Teacher/Social Science Teacher Lisa Ramirez Lead Teacher/Technology Teacher Robby Jung English Teacher Sarah Lima English Teacher Harmony Valuet English Teacher Michele Yerima English/French Teacher Kourtney Johnson English/French Teacher Frank Ezenekwe Film/Digital Images Teacher Johnnie Ward History Teacher Juan Pommier Math Teacher Kimble-Williams General Work Experience Teacher Bradley Williams Math Teacher Albert Shaheen Science Teacher I. Muhammed-Clinton Social Studies Teacher Tina Shaverdian Special Education Teacher Rachelle Snyder Special Education Teacher Freda Fitts Special Education Teacher John Smiley Technology Teacher Pauline Burns Technology Teacher Adam Hoffer Technology Teacher School of Social Empowerment (SSE) Design Team
 Name Title Magee, Dr. Administrator Hardy, Amber Lead Teacher / Science-Physics Teacher Balotro, Jo Anne Social Empowerment Counselor Taniform, Protus Econ/US History Teacher Holmes, Lorinda EnglishTeacher McArthur, Emily English Teacher Enrenfeld, Daniel English/Read 180 Teacher Fieldsteel, Heather English-Lit. Comp. Teacher Fowlkes, Kenneth Life Skills Teacher Gedeon, Phillip Math Teacher Jamison, Keith Math-Algebra Teacher Stein, Dennis Science-Biology Teacher Kuhl, Maria Science-Chemistry Teacher Hamler, J Special Education Teacher Kermani, Tamara Special Education Teacher Salas, Elissa Special Education Teacher
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 Ahlawat, Deepshinkha World History/Life Skills Teacher Wiekhorst, Karen French Teacher Smith, Bruce Lit. Coach Fell, Cymbert Title 1 Coordinator School of Global Studies (SGS) Design Team
 The Design Team includes the following representatives: • UTLA Representative • Administrator • Parents • Students • Community Representatives • Lead Teacher/ Coordinator • Classified Representatives
 Technology and Professional Careers Academy (TAPCA) Design Team Name Title Wells, Dr. Administrator Talley, Ida Lead Teacher / Social Studies Teacher Bommarito, Mark TAPCA Counselor Adamu, Immaculate English Teacher Gunter, Ben English Teacher McCardle, Megan English Teacher Patterson, Mitra English Teacher Avol, Erik English Teacher Stroud, Carrie Home Economics Teacher Avila, Fernando Math Teacher Medina, Stephanie Math Teacher Binh-Le, Science-Biology Teacher Njokom, Mbah Science-Biology Teacher Slanina, Susan Science-Chemistry Teacher Williams, Trinisha Social Studies Teacher Twine, Corwin Social Studies Teacher Brincamontes, Veronica Spanish Teacher Orlando, Nicole Special Education Teacher Hunter, Sheree Special Education Teacher Lafayette, Marie (FLOATER) Special Education Teacher Ignacio, M Special Education Teacher Mandell, John Counselor Cubias, Zeus Coach
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 School of Global Studies Name Title Joe Llamas Assistant Principal Naftalin, Jimi Math Teacher Velasquez, Zulema Math-Geo/Algebra Teacher Mesias, Veronica Counselor Maynard, Dorian Am. Hist/Comp Teacher Kim, Tina Econ/World History Teacher Johnson, Ruth English Teacher Kitani, David English Teacher Rodriguez, Mayra Carolina ESL Teacher Ferreira, Leticia ESL 1B/2B Teacher Lyons, Lisa ESL 3 Teacher Carvajales, Bill History Teacher Parmar, Anjana Math-Alg/Trig Teacher Starkey, Norris Photography Teacher Minix, Stephen Physical Education Teacher Kane, Tyson Science-Biology Teacher Castillejos, Justin Science-Physics Teacher Grays, Alvin Science-Physics Teacher Picardo, Tullio Spanish Teacher Orozco, Jorge Spanish Teacher Ledet, Keshana Special Education Teacher Joiner, Salina Special Education Teacher Okazaki, Reginald Special Education Teacher Jensen, Barbara US & World History Teacher Melchor, Sergio LAPL & Chemistry Teacher Tang, Jessica ESL Teacher Bonilla, Kuwanda ESL Teacher Rice, Jo Nell BRIDGE Coordinator Thyme, Anthony New Teacher Coordinator Person, Dr. Drop-Out Coordinator Pecorardo, Amber English Teacher School of Math & Science Name Title APSCS TBA Assistant Principal Kiledjian, Paul Math-Alg/Geo. Teacher Morris, Vanessa Science-Biology Teacher Sommer, Emily School of Math & Science Counselor Beardall, Joshua English Teacher Rifkin, Taylor English Teacher Sully, Kevin English Teacher
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 Brown, Malcom Math Teacher Brown, Malcom Math-Alg/Geo Teacher Mendez, Roberto Math-Alg/Geo Teacher Hamalian, Hrag Science-Biology Teacher Wardrop, Nenjamin Science-Biology Teacher Choi, Jinsue Science-Chemistry Teacher Farrow, Wesley Special Education Teacher Goodman, Stephanie Special Education Teacher Sears, Megan Special Education Teacher Fine Arts, Multimedia and Entertainment Acadmy Name Title Ray, Rita Assistant Principal Stroud, Portia Art Teacher Zenon-Smith, Joslyn Counselor Acuna, Mario Art-Drawing Teacher Gillette,Sandra English Teacher Appiah, Ernest History Teacher Willey, Frank History Teacher Ebohon, Godfrey Math Teacher Perez, Carlos Math Teacher Gerard, Janee Science-Chemistry Teacher Acevedo, Clara Spanish Teacher Johnson, Stella Special Education Teacher Wilson, Deborah Special Education Teacher Deshay, Salome Special Education Teacher Escobar, Claudia AP-Spanish Teacher DISPUTE RESOLUTION PROCESS:
 Conflict within a small learning community is resolved in one or more of the following ways: 1. Resolution facilitated between parties by lead teacher 2. Resolution by team discussion & decision by consensus 3. Resolution facilitated by administrator/ principal 4. Resolution facilitated by UTLA representative Conflict between or among small learning communities is resolved in one or more of the following ways: 1. Resolution facilitated between small learning community lead teachers 2. Resolution by small school coordinating team discussion & decision by consensus
 The small school coordinating team meets Wednesdays from 3:15-5:15. 3. Resolution facilitated by principal 4. Resolution facilitated by UTLA representative
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 2. SPACE LOCATION OF SMALL LEARNING COMMUNITIES: Ninth Grade Academy (NGA)
 The Ninth Grade Academy is located in the south-east corner of the campus near Avalon
 Blvd. and 111th Street. (Attached high lighted map) Since we are not completely and
 autonomous small school, we have to share services (e.g., nurse, psychologist, PSA counselor,
 and police). The shared spaces are: The physical education area and specialty rooms: Learning
 Center, Computer Lab, Parent Room -108, IEP Room 110, Room 100 and Hobbs Hall.
 Currently the NGA is housed primarily in the bungalows on the Avalon side of the Locke
 High School campus. Due to facility needs, our science rooms were located in the school’s main
 building in 2004-2005. Our plan proposes the eventual reunification of all NGA in one
 geographic location; thus 7 state-of- the-art Biology rooms are needed. NGA teachers are at a
 disadvantage as far as using facilities and accessing supplies because they are located far away
 from the school main building. This location must be able to meet the requirements for
 successful instruction in all subject areas. The NGA requires a multi-pupose room, media center,
 parent/community room, learning center, teacher conference area and administrative offices to
 include main counseling, attendance, deans and coordinator’s office. A copy center and storage
 space for departments and NGA supplies are essential. In addition, the dilapidated portables
 need to be replaced by two story building/bungalows in order to create a garden/grass area
 instead of a parking lot full of cars as open space. The phone and technology infrastructure must
 be done at the same time since currently no intercom or internet is available in the NGA.
 Furthermore, water fountains are imperative for the NGA.
 The NGA comprises almost a third of the school’s student population yet we control a
 smaller fraction of the resources since students do not have access to computer labs or internet.
 We foresee safety issues arising around the assignment of police officers and campus aides due
 to the lack of resources. Our physical location detaches the NGA from the central campus and its
 resources. Furthermore, we do not have the staffing resources to offer our ninth graders a variety
 of electives to choose from. Students will receive instruction outside of the NGA for P.E. and
 some electives. Likewise, the fact that we are not servicing the repeating ninth graders who were
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 formerly serviced by the ninth grade academy may require the 10-12 small schools to provide
 ninth grade classes.
 Alain Leroy Locke Saints Academy for the Arts and Technology (ALLSAAT)
 ALLSAAT will be the current “M” building, “S” building, “B” bungalows, Hobbs Hall,
 and Room 100 (mini auditorium). The selected buildings and bungalows will centralize the
 academy and place it in a more advantageous position to collaborate and draw upon each other’s
 creativity and focused expertise. The “M” building will be for instrumental music, and music
 history classes; the “S” building will house the dance, art, photography, graphic arts and design,
 set design and building, music production, and technical engineering studios; the “B” bungalows
 will be for our core academic classes; Hobbs Hall will be our shared rehearsal and performance
 location; and Room 100 will be used exclusively for drama instruction and production. This
 strategic location of the academy will mean less of a travel distance for our students between
 academic disciplines, enabling the academy to better monitor and maintain its student
 population. It will also allow for more convenient rehearsal schedules and collaborative
 performance preparations.
 Technology And Professional Careers Academy (TAPCA)
 • Space: (see maps below)
 School of Business & Technology
 • Space: (see maps below) School of Global Studies (SGS)
 The School of Global Studies currently has several of its teachers in the south wing of the
 second and third floors of the main building of Locke High School. SGS would like to maintain
 that area of the building, but include all of its teachers in these two wings. By separating Global
 Studies from the rest of the school, SGS can more easily monitor its students and teachers.
 The following rooms will be needed by SGS to service all its teachers: 226, 224, 220,
 218, 216, 231, 233, 235, 237, 239, 320, 318, 316, 314, 321, 323, 325, 327, 329, and 331. Room
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 323 will be used as a computer lab to keep SGS students globally connected through the World
 Wide Web. This room may be used by all SGS classes.
 SGS requests a wall be removed between rooms 218 and 220 to create one regular sized
 classroom. The faculty lounge in the men’s room on the third floor will be used as a meeting area
 for all teachers, and will house the counselors for SGS to make them more accessible to students.
 School of Social Empowerment (SSE)
 • Space (see maps bellow)
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 USE OF SHARED SERVICES:
 All small schools will share the following services and facilities. The decisions to share
 the following services were made by all the small school coordinators.
 • Foreign Languages are passport courses among small schools • AP classes are passport classes among small schools • Some Music courses are shared classes among small schools • Some Technology courses are shared classes among small
 schools • Athletics are shared services among all small schools • Adult School, ROP, CBO are shared services among small schools • Transitional services are shared Schoolwide • Career Advisor/Work Experience services are shared Schoolwide • ASB and Campus Clubs are shared Schoolwide • Classified Staff - At the moment classified personnel will be a shared service.
 This is an area of further discussion by Small School Coordinators. However, it appears that sharing this service among all of the smalls schools is the most logical and practical method of servicing the school.
 SHARED SPACES – SMALL LEARNING COMMUNITIES
 • Library • Cafeteria • Hobbs Hall • Room 100 • Gym • Specialty Classrooms • School Police Offices • Dean’s Office • Nurse’s Office • Counseling Offices/College and Career Offices • Attendance Office • Title One/Bilingual Offices • Parent Room
 RESERVING SHARED SPACES Procedure
 If any small school needs to utilize a shared space, the coordinator would fill out a Master
 Calendar Reservation Form (see attachment) housed in Office 6. The administrator in charge of
 calendaring events would then approve or deny the request based on availability.
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 Resolving Conflicts in Shared Spaces
 In the event that two or more small schools need to utilize the same shared space at the same
 time, the following steps will be followed:
 I. A resolution attempt or compromise is made by the Small School Leads concerned. In the event that a compromise cannot be met between Small School Leads then the following steps will be followed.
 II. The Administrator over activities will attempt to mediate a compromise. In the event that a compromise is not reached, it is then referred to Administrators and the following steps will be initiated:
 III. An administrative decision is made based on what is in the best interest of Locke students and an alternative date or arrangements are made.
 3. TIME:
 BELL SCHEDULE(S): See Attachments for the following:
 • Regular 6 Day Bell Schedule • Regular 7 Day Bell Schedule • Banked Day Bell Schedule
 COLLABORATION OF PROFESSIONAL DEVELOPMENT SCHEDULE/PLANS: Professional Development Plan In order to best serve our students and support teachers, Locke High School is adhering to
 the district’s banked Tuesday professional development calendar. The Small School
 Coordinating Team chose to alternate the banked days between department and small learning
 community professional development. The curriculum council, consisting of department
 chairpersons, decides on the professional development for staff based on department needs. This
 group also includes the input from the UCLA Center X coaches. The small learning community
 leads, who are members of the small schools’ building council, decide on the professional
 development agendas for the SLC/Schoolwide banked Tuesday meetings.
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 School-wide Teachers Teachers develop common standards-based lessons and assessments by content area and
 grade level. They are also encouraged to include in their lessons the five Expected Schoolwide
 Learning Results (ESLRs) adopted by all Locke High School’s stakeholders:
 1. Critical Thinkers 2. Academic Achievers in Locke Academies 3. Responsible and Culturally-Aware Members of Society 4. Effective Communicators 5. Small Learning Community Problem Solvers and Team Members
 In order to provide differentiated professional development, all new teachers are provided
 a three day professional development retreat before school begins. They also attend after school
 meetings twice a month to assist them as needed. Our on-site beginning teacher support
 providers, department chairpersons, small school leads and administrators visit new teachers on
 scheduled visits or by teacher requests to provide assistance.
 Department The department chairpersons meet as a curriculum council once a month. The
 department chairs are in charge of ordering textbooks and instructional materials for their
 department. They meet with their department staff to ensure common curriculum and final
 exams. They are also creating monthly Locke assessments per core department (e.g. English,
 math, science and social studies). In addition, teachers develop their individual assessments in
 order to guide their instruction. The banked Tuesday professional development days are
 scheduled after the monthly assessment administration in order to revise their instruction based
 on student need derived from the assessment. The dates assigned to banked Tuesday department
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 professional development are: 9/27, 10/18, 11/29, 1/17, 2/14, 3/7, 4/4, 6/6/06. This activity is
 furthered developed during the UCLA Center X professional development meetings for the core
 subjects.
 During the UCLA Center X professional development meetings, teachers discuss the
 student assessment results. These meetings take place twice a month for all small schools’
 English Language Arts and Mathematics teachers. They also reflect on student results and
 strategize the best way to address student needs and develop student strengths. Teachers meet by
 content and grade level regardless of small school affiliation. The science and social studies
 teachers meet once a month with the UCLA Center X coaches. However, all coaches visit
 classrooms and assist teachers on a regular basis.
 The small school leads are responsible for classroom supplies. The SLC leads collect
 weekly lesson plans from teachers in their small school and submit them to the appropriate
 administrator. Furthermore, small school leads are responsible for coordinating the intervention
 program in order to assist the most needy students through Saturday or other intervention
 programs. The SLC or schoolwide meetings are scheduled on 9/20, 10/25, 11/15, 12/13, 2/28,
 3/28, 4/25/06. Other small school meetings take place on a regular basis based on need. The
 Ninth Grade Academy teachers meet on Tuesdays during period 4 to discuss the academy
 student needs. On Thursdays, they meet by content to discuss department issues.
 All professional development issues are brought up in the Building Council meetings and
 in the curriculum council meetings in order to resolve problems. If the next scheduled meeting
 needs to be changed based on need (e.g. change from small schools to departments due to
 common assessments), it must be agreed upon by members of both groups.
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 All professional development activities are scheduled through calendar by the assistant
 principal in charge of curriculum and instruction. This administrator keeps all stakeholders
 informed through annual calendar, monthly calendar, weekly bulletins, agendas posted 24 hours
 before meetings, memos, and/or special announcements.
 * See attached Schoolwide Calendar, which includes scheduled professional development for the 05-06 school year. 4. STAFFING: Teachers
 All core content area teachers were assigned to individual small learning communities.
 While returning teachers have expressed interest in working with individual communities, new
 teachers were assigned based on small learning community need. Teachers in physical
 education, foreign language, special education, and various other shared electives serve students
 in all small learning communities, while choosing a Small Learning Community to affiliate and
 plan with on a regular basis.
 * Form for teacher transfer from SLC to SLC is attached. Administrators
 All administrators are assigned at least one small learning community and report
 regularly to the principal on the progress of their respective school(s).
 Counselors
 Each small learning community has a lead counselor assigned to their school The
 counselors work closely with the lead teachers of each SLC.
 Deans, Clerical Staff, and Custodial Staff:
 These services are shared among all small learning communities.
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 5. SCHOOL-WIDE PROGRAMS AND ACTIVITIES:
 All small schools will share the following services and facilities. The decisions to share
 the following services were made by all the small school leads.
 The majority of the AP courses are scheduled during periods 1 through 3. Period 1
 through 3 are scheduled at the same time of the day regardless of the small school. Some small
 schools have scheduled AP courses solely for their small school.
 Advanced Placement (AP) AP Biology AP Chemistry AP Physics AP Art Studios AP Music
 AP Computer Science AP Statistics AP Calculus AP Language AP English Literature
 AP World History AP US History AP Government & Economics AP Spanish Literature AP Spanish Language
 Elective courses such as foreign language, fine arts, technical arts, and specialized
 electives are shared school wide regardless of small school. Although some periods have been
 designated per small school, others are shared school wide. This allows certain small schools
 to program their students into the specific sections and precludes other small schools to that
 period. The need of the student is a priority over the need to be autonomy. Locke’s goal is to
 make sure that the needs of every student is met and that there is equity school-wide regardless
 of the small school.
 Foreign Language Spanish 1 Spanish 1 Spanish Speakers Spanish 2
 Spanish 2 Spanish Speakers
 Spanish 3 French 1 French 2 French 3
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 Prospective common shared times are periods 1 through 3 accommodating 9 to 12 grade
 levels. The department offers courses in the following areas:
 Music History AB: A 1-year course; no prerequisite. AP Theory AB: A 1-year course required for academy performance students; no prerequisite. Harmony 1 AB: A 1-year course required for academy performance students; no prerequisite. Harmony 2 AB: A 1-year advanced course required for academy performance students; prerequisite Harmony 1AB. Keyboard 1 AB: A 1-year beginning piano course; no prerequisite. Keyboard 2 AB: A 1-year advanced level piano course; prerequisite Keyboard 1 AB. Music Technology AB: A 1-year course required for music performance students; no prerequisite. Beginning Instruments AB: A 1-year course; no prerequisite. Advanced Band: At least 1-year of Beginning instruments required.
 ° Fall Semester: Marching Band ° Spring Semester: Concert Band, Latin Jazz Band, Percussions
 Chorus AB: A 1-year course; no prerequisite Choir : A required course for academy vocal performance students; prerequisite1-year of Chorus or instructor approval. Vocal Ensemble: A required course for academy vocal performance students; prerequisite 1-year of Choir and instructor approval. Band, Choir and Vocal Ensemble are performance groups that support all of Locke High School. Our performance groups and wall to wall activities requiring quality musical entertainment for athletic events, special assemblies, holiday presentations, “Back-to-School” night and other related programs.
 Computer Science and Business Courses
 Computer Science and Business courses are offered as a shared service for all of Locke High
 School students. All courses are currently taught by The School of Business & Technology
 instructors. There are certain sections that are solely for The School of Business & Technology
 precluding other students from other small school to enroll. This allows certain small schools to
 program their students into the specific sections and precludes other small schools to that period. The
 need of the student is a priority over the need to be autonomy. Locke’s goal is to make sure that the
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 needs of every student is met and that there is equity school-wide regardless of the small school.
 Courses being shared school wide are:
 • Introduction to Computers • Information Technology • Graphic Arts • Digital Imaging • Digital Production • Business Organization • Computer Programming • Computer Repair • Networking & Communication • Web Page Design • Advanced Computer Repair • Accounting
 Athletics
 All interscholastic athletic teams will be accessible to each of the small schools. Schools
 utilizing a 6-period schedule will program athletes into team PE classes during period 6. Coaches
 are responsible for notifying teachers of game schedules and lists of students who will miss
 classes on game days. Small school leads, counselors and coaches will work collaboratively to
 ensure that our scholar-athletes preserve their athletic eligibility and enjoy academic success.
 Academic Decathlon
 Locke’s Academic Decathlon is a shared service school wide. The Academic Decathlon is a
 class and team which strives to meet and exceed the highest academic standards set by the USA and
 schools they compete against (e.g. The National Champion El Camino Real Team). Students are
 chosen based upon referral, recruitment, and inquiries after a thorough interview. The Academic
 Decathlon class has been scheduled in an effort to make it available for all Locke students.
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 Intervention Programs
 English Language Arts
 Locke High School Language Arts (Writing Skills) elective is designed to support our
 students in core classes by functioning as a writing workshop. Students will work with teachers and
 tutors on writing assignments from core classes. Students will be guided through the writing process
 and afforded time to draft and revise with immediate and relevant feedback. The Vantage writing
 program will be accessible in these classes as well as the English core classes.
 Students who have not passed the California High School Exit Exam (CAHSEE) English
 Language Arts portion will be scheduled into English 11 and 12 classes accordingly. Our English
 teachers will focus on CAHSEE preparation from September through November.
 Tenth and eleventh grade guidance classes will also be incorporating English Language Arts
 CAHSEE preparation into curriculum from September through March.
 Mathematics
 Locke High School intends to offer a Math Tutoring Lab/Math Essentials elective designed to
 support our students in their math classes, especially algebra. Students will work with teachers and
 tutors on math homework assignments, math essential concepts, and CAHSEE preparation problems
 and strategies.
 Tenth and eleventh grade guidance classes will also be incorporating Math CAHSEE
 preparation into curriculum from September through March.
 The Math Lab: The Math Lab located in room 229 is an after school-tutoring program
 provided by Locke’s math teachers. All math teachers are given “Math Lab Referrals” which they
 issue to students they feel need assistance. The student returns to class the next day with a signed
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 referral from the Math Tutor Lab. The Math Tutoring Lab sessions start at 3:15 and end at 5:00 pm
 daily.
 AVID
 AVID is a college-preparation program targeted at the academic middle of Locke’s
 student population. It is the shared vision of the AVID Site Team, and the small school
 coordinators that all students have the opportunity to access AVID. In addition, certain small
 schools have recruited sufficient numbers of AVID students to justify their own sections of the
 AVID elective. The AVID plan for the 2005-2006 school year follows:
 9th Grade: 3 sections 10th Grade: 3 sections (SSE), (SBT/TAPCA), (ALLSAT/SGS) 11th Grade: 2 sections (SSE/SBT/TAPCA), (ALLSAT/SGS) 12th Grade: 1 section (SSE/SBT/TAPCA)*
 D.O.T.S (District Office of Transition Services)
 The responsibility of D.O.T.S (District Office of Transition Services) staff which consists
 of a Transition Services Teacher (Ms. Kindra) and a Transistion Resource Teacher (Ms. De
 Mesma) is to coordinate the planning and delivery of transition services for all students with
 disabilities beginning at age 14 to prepare them for the transition from school to adult living (a
 transition). Referrals are done through administrators, special education teachers, and other staff.
 Title I
 Mission Statement: The African Proverb States… “That it takes a village to raise a child” The Mission of Title One at Alain Leroy Locke High School is to facilitate the creation of that village. To unite parents, community and the school in the noble task of educating, nurturing, and inspiring our children. In the end, our village will produce citizens who are visionary and compassionate leaders in their community and the greater world. Title I is designed to support State and local school reform efforts tied to challenging
 State academic standards in order to reinforce and amplify efforts to improve teaching and

Page 27
                        

27
 learning for those students farthest from meeting State standards. Funds are used to improve the
 quality of education and/or give extra help to struggling students. Students are selected based on
 educational need, usually according to test scores. Title I can also fund such services as
 counseling or preschool programs; development for teachers and paraprofessionals.
 Saturday (CAHSEE Prep) Classes – Extended Learning Program (ELP)
 Classes are being held every Saturday for 4 hours on the Locke campus. These classes
 are being offered to all 10-12 grade students who have not passed the California High School
 Exit Exam. Students who attend the CAHSEE Preparation class receive 1 credit per 12 hours of
 completed instruction.
 School Psychologist
 Conducts assessments of students with disabilities; provide D.I.S. counseling services for
 students who require it as part of their IEP and are members of IEP and SST teams. Initial
 referrals for students with suspected disabilities or any referral should go through the SST
 process.
 Pupil Services & Attendance Support
 Pupil Service and Attendance support the well-being of all students. They collaborate
 with surrounding schools, communities, and families to empower students and motivate them to
 stay in school. We develop plans and strategies to maximize attendance and reduce school drop-
 out rates. We advocate and guide students toward a successful educational experience. Teachers
 are encouraged to make contact with parents prior to referring students to the PSA Counselors in
 the event that they see a noticeable change in attendance or behavior. All students are seen

Page 28
                        

28
 regardless of small school and the separation of small schools has not impacted the delivery of
 services.
 Required Learning Academy (RLA)
 The RLA is a fully functioning school that operates on Saturdays complete with its own
 Administrators and Staff. The academy provides additional instructional services towards
 helping Locke students become proficient in English Language Arts and Mathematics and
 towards increasing the passage rate of the California High School Exit Exam (CAHSEE). Math
 and English classes are provided every Saturday from 8 am to 12 noon.
 Locke Infant Children Center:
 The Locke Infant Children Center has been in operation for over 25 years. Referrals are
 through counselors, word of mouth, flyers placed in surrounding areas, community agencies, or
 by simply calling (323) 755-0102. This service is for pregnant and parenting teens of Locke
 High School.
 Infant Study High School Program: The program is a career elective (Child Development &
 Guidance) this unit builds on skills and knowledge students have developed through the
 activities in previous units. Example Module: 1. Responsible Parenting, 2. The Development of
 Children, 3. The Guidance of Children.
 T.U.P.E: The T.U.P.E program is designed to reduce the number of teenage smokers (school-wide)
 by providing education, support groups, smoking sensation workshop, and referrals to students in
 need.
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 California School Age Families Education (Cal-SAFE) The Cal-SAFE program is a comprehensive, integrated, community-linked, school-based
 program that serves expectant and parenting students and their children. The Cal-SAFE program
 is designed to improve the educational experience, increase the availability of support services
 for enrolled students, and provide child care and development services for their children. The
 program provides the first opportunity for local education agencies throughout California to
 access sufficient resources to support a seamless, cost-effective service delivery system from
 point of entry into the program until graduation.
 6. STUDENT RECRUITMENT/CHOICE: All ninth graders participate in the Ninth Grade Academy-sponsored Student Recruitment
 of Tenth Graders Event, which occurs in May. Each SLC sends representatives (Lead
 Teacher(s), Counselor(s), and Students) to the middle school articulation. to speak at the Ninth
 Grade Academy-sponsored Student Recruitment Event. Representatives then hand out brochures
 of each Small Learning Community at which they campaign for possible interested candidates.
 Students will then complete respective sign-up forms indicative of first, second and third choice
 small learning community. The Small School Coordinating Team which comprises of
 administrative staff, certificated staff, classified staff, parents, students, and community members
 then view applications all the while balancing the composition of the schools, based on available
 seats and equitable service for all students. All Small School students are able to transfer from
 one SLC to another SLC of choice. They are however required to complete a Student Transfer
 Request Form. * See attached Student Transfer Form
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 7. ALTERATION TO FACILITIES:
 Ninth Grade Academy: The S-building will be altered into the following:
 1. Offices to house administrators, counselors, deans, coordinators, nurse, PSA counselor, psychologist, police officer, clerks
 2. Seven state-of-the-art biology labs/classrooms 3. Media Center/Library 4. Multipurpose Room 5. Dance Studio with showers and lockers to service VAPA students along with some
 ninth graders.
 All classrooms need to have a working telephone and internet access. Dilapidated portables need to be replaced with a two-story building. Water fountains need to be placed in strategic locations throughout the Avalon area. The Avalon area needs beautification to include a garden/grass area. Saints’ Academy for the Arts and Technology:
 • ALLSAAT will convert one wing of the “B” bungalows into a two-storey administrative building with offices for the academy administrator, coordinators, counselor, and dean. The other wing will be another two-storey building to provide more room for core academic classes.
 • The “M” building’s keyboard classroom will be redesigned into a keyboard lab to make use of current technology for keyboard instruction.
 • Hobbs Hall will be redesigned to have stage curtains, side panel screens, current light and sound technology, and a state-of the-art control booth.
 • The North half of the “S” building will be converted into a state-of-the-art facility that will house the dance, art, photography, graphic arts and design, set design and building, music production, and technical engineering studios.
 • Room 100 will be redesigned to have more modern curtains, lighting, and sound reinforcement.
 • ALLSAAT needs a Music Library with Audiophile System. • The academy also needs a secure storage facility to house all its musical equipment and
 stage props. • ALLSAAT’s hallways, doors, and facings will be painted with its color scheme, draped
 with its banner, and decorated with its logo. • ALLSAAT’s electrical, plumbing and security systems will be updated to meet the surge
 in demand. • The old faculty lounge will be converted into a multipurpose center with shared offices
 and conference rooms. The multipurpose center will be used for interaction between the stakeholders of all SLCs at Locke.
 • ALLSAAT needs more student and faculty restrooms.
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 School of Business and Technology:
 SBT will take the following steps to identify and create a feeling of uniqueness for our smaller learning community:
 • Paint and identify SBT logos in hallways and classrooms on the first and third floors.
 • Update computer labs with new workstations and laptops. • Reconfigure Room 101A for Graphic Arts, New Media and Digital Imaging
 1. Remove counter spaces 2. Install computer workstations
 • Purchase 1. mobile laptops and stations
 • laptops • storage/charging unit
 2. Textbooks, supplemental materials, software 3. Cameras (digital and video equipment)
 • Purchase and install a minimum of 10 computers and 2 printers in English, Mathematics, Social Science, and Science class which will effectively allow the integration of Technology in SBT’s Project-Based Learning curriculum.
 • Rewire and reconfigure Computer Repair Lab in S-1. Update computer equipment, wiring, network, setup that will help prepare students for A+ Certification.
 School of Global Studies:
 • SGS requests that a wall be removed between rooms 218 and 220 to create one regular- sized classroom.
 • The faculty lounge in the men’s room on the third floor will be used as a meeting area for all teachers and will house the counselors for SGS to make them more accessible to their students. This lounge will be accessible to all faculty, but will be used primarily by SGS faculty due to the location.
 • The walls around the classrooms in the hallways of SGS will be painted one color to distinguish the School of Global Studies from the rest of the school.
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 School of Social Empowerment:
 Tear down the dividing wall in room 203 creating a full classroom/ technology laboratory space
 for school use.
 Construct a fire-safe hallway wall with double doors at the west end of 2nd floor north between the stairwell and room 210 according to diagram below.
 Construct a fire-safe hallway wall with double doors at the west end of 3rd floor north between rooms305 and 307 according to diagram above.
 Convert current faculty storage/ restroom area on 2nd floor north into multipurpose School of Social Empowerment room to be used as a student/ parent conference center, faculty planning and professional development room, and resource specialist office.
 Contract a branded environment consultant much like New Visions for Public Schools of New York to develop a color schematic that separates the School of Social Empowerment identity from the other small schools. The branded environment will feature the colors of green and gold, painted walls and hallway borders, interior and exterior banners, a feature font and symbol or crest unique to our small school.
 210
 213
 2nd Floor N
 3rd Floor N
 305
 306
 307
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 Technology and Professional Careers Academy:
 • Paint TAPCA hallways and classrooms on the second and third floors. • Restructure rooms 321 and 323 into two classrooms using removable walls. For
 example: carpet, updated computer equipment, update the wiring, state of the art 72” plasma screen television for PowerPoint presentations and career seminars.
 • Secured storage areas for mobile labs and equipment between rooms 329 and 331 • Refurbished third floor faculty lounge for TAPCA offices and conference room • Creating a Hospitality room updating the culinary arts classroom 214.
 update of the electrical, gas, and plumbing state of the art stoves, refrigerators six kitchen tables and matching chairs dishes and silver ware dining set home theater setup in the Hospitality room living furniture in the Hospitality room
 TAPCA will take the following steps to identify and create a feeling of uniqueness for our smaller learning community:
 • Paint the hallways and classrooms used by TAPCA with the selected TAPCA colors • Restructure the hallways in conjunction with the rest of the Locke Small School to create
 a separate area for TAPCA • TAPCA hallways and classrooms will have identifying banners • Restructure Culinary Arts area into a state of the art cooking area and dining room. The
 attached Hospitality Room will be restructured for meetings, and class facilities. This restructuring will include a state of the art large screen television and theatre sound system.
 • The staff lounge on the second floor will be converted into TAPCA offices and conference rooms for meetings with parents, counselors, teachers and students.
 • A state of the art electrical and computer upgrade to the TAPCA Lab (321) is an immediate concern. Student find that relevant and necessary computer and technological skills difficult to learn and practice, because of a lack of basic infrastructure and updated equipment.
 • TAPCA has a strong desire to work with LAUSD to refurbish and restore the infant day care facility to provide first class care and job related experience to the TAPCA academy students.
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 ATTACHMENTS
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 SMALL SCHOOL TRANSFER REQUEST FOR STUDENTS A student who wants to transfer from one small learning community to another must notify both the coordinator of his/her current SLC and the coordinator of the SLC he/she wishes to move As Soon As Possible. The signature of the prospective coordinator indicates willingness to accept the student subject to administrative approval. The APSCS must approve such a transfer. I, , request consideration to be transferred from to . I have notified my current coordinator and spoken with the coordinator of the SLC I would like to move to. I believe this transfer is best for me because: Student Signature Date Parent Signature Date Current SLC Coordinator Date Prospective SLC Coordinator Date Administrator Date
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 SMALL SCHOOL TRANSFER REQUEST FOR TEACHERS A teacher who intends to transfer from one small learning community to another must notify both the coordinator of his/her current SLC and the coordinator of the SLC he/she wishes to move As Soon As Possible. The signature of the prospective coordinator indicates that a position is vacant within the SLC and that said SLC intends to place that teacher in the position.
 An administrator must approve such a transfer.
 I, , request consideration to be transferred from
 to . I have notified my current coordinator and spoken with the
 coordinator of the SLC I intend to move to. I am willing to fulfill the responsibilities as outlined
 by the SLC for the following vacant position:
 Teacher Signature Date Current SLC Coordinator Date Prospective SLC Coordinator Date Administrator Date
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 Alain Leroy Locke High School
 6 PERIOD/ DAY SCHEDULE
 PERIOD 0 7:00 – 7:58
 PERIOD 1 8:00 – 8:58
 PERIOD 2 9:04 – 10:07
 PERIOD 3 10:13 – 11:11
 LUNCH A 11:11 – 11:41
 MAIN BUILDING
 PERIOD 4A 11:47 – 12:45
 LUNCH B 12:15 – 12:45
 A,B & H BUNGALOWS, M BUILDING, & PE FIELD
 PERIOD 4B 11:17 – 12:15
 PERIOD 5 12:51 – 1:49
 PERIOD 6 1:55 – 2:53
 PERIOD 7 3:00 – 3:58
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 APPENDIX – A Shared Space Modifications Build a Sport Complex (using the Horticulture Area):
 • Olympic size swimming pool • High/Medium Diving Board • Multiple laps • Stadium area for competitions • Life Guard Post • Enclosed heatesd swimming pool
 Build a Dance and Exercise Room(using the Horticulture Area): • Hard wood flooring for dance • Mirrored Walls • Dance (Stretch Post on rear end of mirrored room) • Aerobic Room & Jazzersize Area • Cabinet (storage area for floor mats and small equipment) • Built in sound system for rehersals
 Campus Beautification and Improvement • Repaint front Brick wall on 111th Street • Build a flower bed in front of the wall • Plant annual flowers in the flower bed.
 Reconstruct the Front Breezeway • Add 6 new showcase/trophy cases built into the existing walls • Tile the entry way using school colors (Columbian Blue and Gold) • Paint a border in Breezeway of School Logo and incorporating SLC logos. • Build a Rock format water fountain near south end hallways between the library and
 main entrance. • Have a mural painted upon entering right across from the Main Office of the School crest
 and mission statement • Add 4 large bulleting board in breezeway near office buildings and 1 by paid telephones • Post banners of small school logos and crests
 Quad Area • Add water fountain in the middle of the rose garden • Add 5 round picnic tables on each end near rose garden with picnic umbrellas • Add 8 picnic benches (4 on each end near bungalows by trees) • Repaint all brick walls • Add flowers and annual flowers to all outdoor flowerbeds • Add 8 Stationary trashcans near picnic tables, benches, and stage areas
 Stage Area • Construct an outdoor Stage (audio/lighting/) for outdoor musical performances • Repaint stage area • Install outdoor lighting on stage and in flower pots around the stage • Paint designs on stepways and surrounding walls • Fix all outdoor ground outlets
 Library
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 • Add flowers and small trees into all surrounding flowerbeds and pots • Replace carpet • Replace and fix floor outlets • Add flat bed scanners to each computer stations • Build a multi-audio room for music/sound proof room • Purchase headphones
 Purchase audio CD’s
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