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0Copyright（C）2020 AJINOMOTO CO., INC. All rights reserved
 Confidential
 Ajinomoto Group’s DX
 Hiroshi FukushiRepresentative Director, Corporate Executive Deputy President,Chief Digital Officer (CDO)
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1
 DX Supports President Nishii’s Purpose-Driven Management Solution-Providing Group of Companies for Food and Health Issues
 2020 20302010
 DX, Lead social transformation
 Work-style innovationDiversity, ESG managementGlobal management and growth
 Digital transformation (DX), Corporate culture transformation
 Global top 10-class food company: Medium-term Management PlanSolution-providing group of companies for food and health issues: Purpose-driven management
 Copyright © 2021 Ajinomoto Co., Inc. All rights reserved
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2
 The CDO Formulates a Practical DX StrategyFoundation: 1) Experience Transforming Business Structure 2) Discussion with Other CDOs, Information Exchange, Cooperation with Other Industries
 Copyright © 2021 Ajinomoto Co., Inc. All rights reserved
 ・Start contract manufacture of threonine (Fufeng) ・Launch of specialty products (Aji-pro®L)
 Start contract manufacture of lysine (Meihua Holdings Group Co., Ltd.)
 Integration of AJINOMOTO PHARMACEUTICALS CO., LTD. (Establishment of EA Pharma Co., Ltd.)
 Buyout of Althea Technologies Inc.
 PharmaceuticalsAnimal NutritionAS (healthcare, electronic materials, etc.)
 (J-GAAP: operating income base) (IFRS: business profit base)
 08-10 MTP
 11-13 MTP
 14-16 MTP
 AS business
 17-19 MTP
 (¥100 mil.)
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3
 The History of Ajinomoto Group’s DX, Including Related Transformations (XX)
 2016 2017 2018 2019 2020 2021
 M4.0Automation Project
 HR systems Reorganize organizations
 Work-style innovation
 Operational Excellence (OE)
 Revise officer system
 Promote diversity “Smart corporate”
 Transition to a Company with a Nominating Committee, etc.
 Establish R&B Planning Dept. (Research & Business)
 XX
 DX
 Research on roboticsResearch on digital business
 CDO unofficially announced
 Formulate DX policy
 Start of DX CommitteeDX Global Kick-off
 Start of Promotion-Preparation Committee
 Establish DX Dept.
 Attempt to be selected as a DX Stock
 Awarded CDO of the YearJoin CDO Club Japan
 DX is not just the adoption of digital technology. It is the step-by-step, continuous implementation of transformation, including related transformations (XX).
 Integrate laboratories
 Copyright © 2021 Ajinomoto Co., Inc. All rights reserved
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4
 Ajinomoto Co.: DX Content Uploaded to Website
 https://www.ajinomoto.co.jp/company/jp/aboutus/dx/
 I see the scalability of digital, and the spillover and synergy that can come from it are large factors that make this sort of collaboration possible. And I am working to increase the digital literacy of the corporation overall, which is a necessary ingredient to transform the corporation through DX. Here, I am announcing that this Group will be reborn as a solution-providing group of companies for food and health issues, that we will become a good partner in society’s digital transformation, and that we will continue to display leadership in solving food and health issues.
 Ajinomoto Group’s digital transformation (DX)
 Become a solution-providing group of companies for food and health issues through DX
 Hiroshi FukushiRepresentative Director, Corporate Executive Deputy President,Chief Digital Officer (CDO)
 Copyright © 2021 Ajinomoto Co., Inc. All rights reserved
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5
 The Cycle of Corporate Value Improvement through DXVisualize “Invisible Assets” with the Power of Digitalization, and Turn the Cycle of Corporate Value Improvement at High Speed
 “Invisible assets”
 • Human Resources
 • Customers• Organization
 (corporate culture)
 The cycle of corporate value creation
 Organizational assets
 ASV
 CustomersPhysical assets
 Financial assets
 Human resources
 CXCustomer experience
 Asset lightFocus on core
 businessROA growth rate
 ROE>ROIC>ROA>WACC
 ①
 ②④
 ③
 ⑤
 ⑥
 DX1.0 Transform operations
 → 2.0 Transform ecosystem
 → 3.0 Transform business model
 Internal data, published by The Academic Association for Organizational Science, Fukukshi, Watabe, et. al.Organizational Culture is Directly Related to Business Results, June, 2019
 Organizational Culture Analysis Score and Relationship with Business Profit
 Copyright © 2021 Ajinomoto Co., Inc. All rights reserved
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6
 Theoretical Base for the Formulation of the DX Strategy (Includes Much Practical Advice)
 6
 Prof. Takashi Nawa’s FrameworkHitotsubashi Univ. Business School
 2019 +
 Providing products at the desired time and place based on the consumer’s insights through cooperation with partners
 Solving critical and serious issues using the power of amino acids and having ASV as the starting point
 Raising the level of the entire industry in both economic and social value, and demonstrating ASV to consumers and the entire industry
 (Structural reform phase) (Regrowth phase)2030 Goal
 Ecosystem Transformation
 Business Model Transformation
 Social Transformation
 23-25 Phase 22019 + 20-22 Phase 1
 DX1.0DX2.0
 DX3.0
 Company-wide Operational
 Transformation
 DX4.0
 ＄
 DX0.0
 Work-style Innovation
 Work in lifeFlexible options for work style. Satisfaction in both work and private.
 Previous
 Aim for providing value at individual, organizational, and company-wide level with ASV (customers, society) as the starting point, and driving operation based on rational decision making
 Takashi NawaVisiting Professor, Hitotsubashi ICS, Outside Director, Ajinomoto Co. Inc.
 Use Group shared transformation steps (DXn.0)
 Copyright © 2021 Ajinomoto Co., Inc. All rights reserved
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IDEAS
 SCALE
 ・Creativity・Growth・Uncertainty
 Right Brain
 ・Discipline・Management・Stability
 Left Brain
 Massive Transformative Purpose Purpose-driven managementSolution-Providing Group of Companies for Food and Health Issues
 Staff on Demand
 Community and Crowd
 Algorithms
 Leveraged Assets
 Engagement
 Interfaces
 Dashboards
 Experimentation
 Autonomous Organization
 Social Technologies
 Source: Exponential Organizations, Salim Ismail, p. 63, 2015, slightly edited.Textbook for Corporate Transformation, Takashi Nawa, p. 234, figure 5-8
 Scalable Framework: Use Massive Transformative Purpose + SCALE + IDEAS
 POINT: While it is important to pursue our own originality, employing a transformation network suited to our organization is the quick way to transformation.
 IDEAS SCALE
 7Copyright © 2021 Ajinomoto Co., Inc. All rights reserved
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8
 Drive Framework
 CIO
 CXO
 CDO
 CEO
 Executive Committee
 Business ModelTransformation Task Force
 Company-wide OperationalTransformation Task Force
 ASEAN D
 ivision
 North Am
 erica D
 ivision
 Latin America
 Division
 Europe & Africa D
 ivision
 Marketing
 R&D
 SCM
 DX Human Resources
 DATA ITG
 DX Committee
 Copyright © 2021 Ajinomoto Co., Inc. All rights reserved
 Food Products Division
 AminoScience D
 ivision
 Global C
 orporate Division
 Corporate Service D
 ivision
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9
 香田（写真用意）
 Accelerating Transformation and Nominating a CXO and CIO
 DX3.0 Announce business model transformation
 DX2.0 Announce DX-SCM
 DX1.0 Announce company-wide operational transformation
 Copyright © 2021 Ajinomoto Co., Inc. All rights reserved
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10
 What is the CDO?
 The CDO is the interface between technology and peopleThe characteristics of people and technology are completely different. The CDO must have a good understanding of those characteristics and, acting as a good interface for the use of technology, organically bring together people (organization) and technology, and dramatically increase productivity.
 • Analog
 • Holistic
 • Diverse
 • Ethics, responsibility, ambition
 • Work in an organization
 • Use technology
 • Select work with one’s own values and compensation ・・・
 • Digital
 • Carry out multiple tasks simultaneously
 • High speed
 • Faithful to orders(used by people)
 • Does not select time or place・・・
 Copyright © 2021 Ajinomoto Co., Inc. All rights reserved
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11
 The DX KPIs and Management Goals
 11Copyright © 2021 Ajinomoto Co., Inc. All rights reserved. 11
 FY20 FY21 FY22 FY23-25 FY26-30
 Business DX human resources
 System developers
 Data scientists
 Plan to increase DX human resources (KPI)
 20 (currently)→ 100 200 All staff
 50 (currently)→ 200 Maintain 200
 10 (currently) → 20 30 50

Page 13
                        

DX1.0 Operational TransformationTransformation Proceeds Precisely Because It is One’s Own (Framework)
 CXO
 Officer in charge of HR
 OE DX1.0Work together
 CDO
 Individual / Organization / Business Model of Co-growth
 Copyright © 2021 Ajinomoto Co., Inc. All rights reserved 12
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DX 2.0 Management Ecosystem
 POINT: The CDO and leader of the transformation make it possible to release individuals and the organization from a rigid organizational environment. The management ecosystem of DX 2.0 is one of independent individuals and organizations using digital tools for network management.
 Language
 Images
 Voice
 Control
 Reasoning
 AI
 Big Data
 Robotics
 IT NetworkManagement
 Auditing and HR
 Corporate
 Legal, Intellectual Property, QA
 Finance and Accounting
 General Affairs Services
 Business
 Marketing
 R&D
 Production
 Procurement and SCM
 ×Smart
 Accounting services
 Smart Factories
 Cooperating organizations
 Smart Auditing and HR
 Smart Logistics
 Corporate services,
 JV
 Smart NetworkManagement
 Smart Legal,
 Intellectual Property,
 QA
 Smart Marketing
 andR&D
 Copyright © 2021 Ajinomoto Co., Inc. All rights reserved 13
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DX 2.0 Business Ecosystem
 POINT: Roll out a transformation of the ecosystem which promotes social transformation through business DX along with stakeholders, rather than pushing your company’s ego. The ideal method of solving social issues is not a self-righteous act on the part of business, but rather through collaboration and co-creation with stakeholders. It is not a self-righteous act on the part of business. However, if increased productivity doesn’t accompany this collaboration and co-creating, it will lead to the contradiction of you losing to the competition and being disrupted. It all depends on how well you can not only collaborate and co-create, but also increase productivity.
 Personalized marketing through CX(smart marketing)
 Research on business development (smart R&B)
 Smart production (smart factories)
 Smart SCM
 Product R&D
 Product marketing and promotion
 Procurement & production
 Product sales & delivery
 Management of customer experience (CX) improvement cycle
 Existing business management
 Möbius-like transformation. From: Textbook for Corporate Transformation, Takashi Nawa
 Copyright © 2021 Ajinomoto Co., Inc. All rights reserved 14
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Investment in ＤＸ MTP 2020-2025
 Copyright © 2021 Ajinomoto Co., Inc. All rights reserved 15
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16
 DX measures are progressing solidly, despite some delay at the beginning due to COVID-19
 FY2020 Forecast is Solid
 Copyright © 2021 Ajinomoto Co., Inc. All rights reserved
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Have Confidence in Acceleration of Transformation from 2022Will Aim for BP Far-above MTP
 17Copyright © 2021 Ajinomoto Co., Inc. All rights reserved
 Plan Plan

Page 19
                        

18
 Training of DX Human Resources is on CourseEmployees are Enthusiastic about the DX Business Human Resource Training Program
 Plan: business human resources: 20 → 100 (by 2022)
 Results: Business human resources As of 2020, already more than 1,000 people
 FY20 FY21 Total Percent of employees
 Beginner 801 956 1,757 51%Intermediate 173 318 491 14%
 Advanced 29 63 92 3%
 Copyright © 2021 Ajinomoto Co., Inc. All rights reserved
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Forward-looking statements, such as business performance forecasts, made in these materials are based on management's estimates, assumptions and projections at the time of publication. A number of factors could cause actual results to differ materially from expectations.This material includes summary figures that have not been audited so the numbers may change.Amounts presented in these materials are rounded down.
 Copyright © 2021 Ajinomoto Co., Inc. All rights reserved 19
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