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                            This document is posted to help you gain knowledge. Please leave a comment to let me know what you think about it! Share it to your friends and learn new things together.
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1
 Our Corporate MissionOur Corporate Mission
 Quality Systems Management, Inc. (QSMI) Quality Systems Management, Inc. (QSMI) Enables Clients to Overcome Business ChallengesEnables Clients to Overcome Business Challenges
 With:With: Requirements-Driven Software DevelopmentRequirements-Driven Software Development Information Technology Services SolutionsInformation Technology Services Solutions IT Enterprise Architecture PlanningIT Enterprise Architecture Planning Business Process AnalysesBusiness Process Analyses Subject Matter Expertise ConsultingSubject Matter Expertise Consulting Strong Quality Assurance Controls Strong Quality Assurance Controls
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2
 QSMI Is:QSMI Is:
 A veteran-owned small business with:A veteran-owned small business with: A Decade of service to the Federal GovernmentA Decade of service to the Federal Government A leading software development prime contractorA leading software development prime contractor
 – Industry leading software development processesIndustry leading software development processes– A strong internal program management infrastructureA strong internal program management infrastructure– An experience-proven, client focused management teamAn experience-proven, client focused management team– Corporate commitment to serving our clients for the long termCorporate commitment to serving our clients for the long term
 Extensive qualifications in Microsoft and other Extensive qualifications in Microsoft and other Industry-Leading applications development Industry-Leading applications development technologiestechnologies
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 A Quality Systems Approach to Software A Quality Systems Approach to Software DevelopmentDevelopment
 Discover: Functional Requirements DefinitionDiscover: Functional Requirements Definition Business process defined and all requirements committed to writingBusiness process defined and all requirements committed to writing Configuration control for requirements additions/changesConfiguration control for requirements additions/changes
 Design: Software Design SpecificationDesign: Software Design Specification High-level design specification addressing the business challengeHigh-level design specification addressing the business challenge Comprehensive plan to deliver a highly functional productComprehensive plan to deliver a highly functional product
 Develop: Software Written to SpecificationDevelop: Software Written to Specification Software written according to plan using best of breed technologiesSoftware written according to plan using best of breed technologies Staged delivery of application modules beginning with core Staged delivery of application modules beginning with core
 functionalityfunctionality
 Deliver: Functioning Application, Fully DocumentedDeliver: Functioning Application, Fully Documented Fully Tested production quality product ready for deploymentFully Tested production quality product ready for deployment Complete Test Plan, Source Code of the application and supporting Complete Test Plan, Source Code of the application and supporting
 documentationdocumentation
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4
 Benefits of this ApproachBenefits of this Approach
 Program risks are Program risks are reducedreduced
 Functional and technical Functional and technical problems become evident problems become evident earlyearly
 Highly functional and Highly functional and reliable software reliable software applications are delivered applications are delivered to the client according to to the client according to budget and on schedulebudget and on schedule
 Critical functionality is fully identified and Critical functionality is fully identified and delivered to the end-users soonerdelivered to the end-users sooner
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5
 Discover: Functional Requirements Discover: Functional Requirements DefinitionsDefinitions
 Learn and Understand the customers’ unique Business Learn and Understand the customers’ unique Business ChallengesChallenges
 Evaluate existing IT infrastructure, systems, and processesEvaluate existing IT infrastructure, systems, and processes
 Document customer needs with a focus on improving Document customer needs with a focus on improving productivityproductivity
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 Design: Software Design Design: Software Design SpecificationSpecification
 All system modules outlined in detail prior to any codingAll system modules outlined in detail prior to any coding High-Level description of technical architectureHigh-Level description of technical architecture Functions of individual system components and interaction definedFunctions of individual system components and interaction defined
 Use of industry best practices and design methodologiesUse of industry best practices and design methodologies Logical Data Modeling Data Flow Modeling Entity Behavior Modeling
 Prototype of Graphical User Interface (GUI) reviewed with Prototype of Graphical User Interface (GUI) reviewed with usersusers
 Promotes maximum usability and user-friendliness
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 Develop: Software Written to SpecificationsDevelop: Software Written to Specifications
 Development Programs: Development Programs: – EPTSEPTS– IRMA-IIRMA-I– OSD CIO Enterprise ApplicationsOSD CIO Enterprise Applications
 QSMI’s Capabilities Examples:QSMI’s Capabilities Examples:
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8
 Deliver: Functioning Application, Fully Deliver: Functioning Application, Fully DocumentedDocumented
 Alpha Testing– Internal unit testing– Internal integration testing– QA to ensure functional correctness
 Beta Testing– Full Integration testing– Customer and possibly small user community
 use/test system System Rollout
 – Follow Government regulations and processes for the production rollout release of the system
 – Source Code and updated Documentation are provided to the customer
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 Enterprise Personnel Tracking System (EPTS)Enterprise Personnel Tracking System (EPTS)
 Function: Function: Manages all elements of OSD Components’ Manages all elements of OSD Components’ manpower, and their respective organizational structures. manpower, and their respective organizational structures. Also acts as a gold source data repository which feeds other Also acts as a gold source data repository which feeds other OSD systems.OSD systems.
 Clients: Clients: OUSD(Intelligence), OASD(NII), OUSD(Policy), OUSD(Intelligence), OASD(NII), OUSD(Policy), OUSD(AT&L), OUSD(P&R), OSD/CIOOUSD(AT&L), OUSD(P&R), OSD/CIO
 Point of Interest: Point of Interest: EPTS is a workforce (manpower) EPTS is a workforce (manpower) management system, which contains data germane to management system, which contains data germane to organization and personnel management interests. organization and personnel management interests. Utilizes .NET “thin client” front-end, Oracle, Crystal Reports, Utilizes .NET “thin client” front-end, Oracle, Crystal Reports,

Page 10
                        

10
 Internal Resource Management Application Internal Resource Management Application - Intel (IRMA-I)- Intel (IRMA-I)
 Function: Function: Tracks OUSD(Intelligence)’s internal resources Tracks OUSD(Intelligence)’s internal resources Spend Plans and Executions, Contract Information, and TravelSpend Plans and Executions, Contract Information, and Travel
 Clients:Clients: OUSD(Intelligence)OUSD(Intelligence)
 Point of Interest: Point of Interest: Real time Report generation into MS Real time Report generation into MS Word and Excel. Automated external upload capability of a Word and Excel. Automated external upload capability of a travel text file for automated reconciliation and validation of travel text file for automated reconciliation and validation of existing Travel data. Utilizes Jasper, SQL Server 2005, and existing Travel data. Utilizes Jasper, SQL Server 2005, and Web technologies.Web technologies.
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 OSD/CIO Enterprise ApplicationsOSD/CIO Enterprise Applications
 Function: Function: Applications support services for the OSD Applications support services for the OSD Enterprise, and mission applications for OUSD(Intelligence), Enterprise, and mission applications for OUSD(Intelligence), OASD(NII), and other OSD Components. OASD(NII), and other OSD Components.
 Clients: Clients: The Office of the Secretary of DefenseThe Office of the Secretary of Defense
 Point of Interest:Point of Interest: QSMI supports the OSD Enterprise QSMI supports the OSD Enterprise Infrastructure which includes SQL Server, .NET and J2EE/Java Infrastructure which includes SQL Server, .NET and J2EE/Java applications, Oracle, and SharePoint Portal; we have intimate applications, Oracle, and SharePoint Portal; we have intimate knowledge of all OSD applications on OSD/CIO-managed knowledge of all OSD applications on OSD/CIO-managed servers.servers.
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 Points of ContactPoints of Contact
 QSMIQSMI7700 Little River Turnpike7700 Little River Turnpike
 Suite 302Suite 302
 Annandale, VA 22003Annandale, VA 22003
 703-658-9700703-658-9700
 GSA Schedule Number: GS-35F-0186JGSA Schedule Number: GS-35F-0186J
 Carrington ThomsonCarrington Thomson Michael HoaglandMichael Hoagland
 x102x102 X101X101
 [email protected]@qsmi.com [email protected]@qsmi.comom
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