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/çø VANCOUVER BOARD OF EDUCATION
 BOARD MEETINGAGENDA Monday, June26,2017
 at7:00 pm in the Boardroom
 The meeting is being held on the traditional territory of the Musqueam, Squamish and Tsleil-WaututhCoast Salish peoples.
 CONFIRMATION OF MINUTESA) Meeting of May 29,2017B) Matters Arising from the Minutes
 II. SUPERINTENDENT'S UPDATE
 STUDENT TRUSTEE REPORT
 GOMMITTEE I: MANAGEMENT CO-ORDINATINGA) Reports
 1. Meeting of May 31,20172. Matters Arising from the Report3. Meeting of June 21, 20174. Matters Arising from the Report
 B) New Business/Enquiries
 COMMITTEE ll: PLANNING & FACILITIESA) Reports
 1. Meeting of June 21,20172. Matters Arising from the Report
 B) New Business/Enquiries
 VI COMMITTEE lll: EDUGATION & STUDENT SERVIGESA) Reports
 1. Meeting of May 31,20172. Matters Arising from the Report
 B) NewBusiness/Enquiries
 VII. COMMITTEE lV: PERSONNEL & STAFF SERVICESA) Reports: NoneB) NewBusiness/Enquiries
 VIII. COMMITTEE V: FINANCE & LEGALA) Reports
 1. Meeting of June 21,20172. Matters Arising from the Report
 B) NewBusiness/Enquiries
 (Submit completed Question Period forms to the Recording Secretary)
 tx.
 x.
 xt.
 xil.
 xilt.
 REPORT OF PRIVATE/RESTRICTED SESSION ITEMS
 REPORTS FROM REPRESENTATIVES TO OTHER ORGANIZATIONS / ADVISORY COMM¡TTEES
 N EW BUSINESS/ENQUIRIES
 QUESTION PERIOD
 t.
 Iil.
 tv_
 V
 ADJOURNMENT

Page 2
                        

BOARD MEETINGMonday, .ll4ay 29,2017 at 7:00 pm
 The Board of Trustees of Vancouver Board of Education of School Dishict No. 39 (Vancouver) met in theBoardroom at the Education Centre, 1580 West Broadway, Vancouver, B.C. on Monday, ll4ay 29,2017at 7:00 pm.
 Present: Dianne Turner, Official TrusteeIsabella Preite, Student TrusteeGuy Bonnefoy, Interim Secretary TreasurerRob Schindel, Director of Instruction-Field ServicesMagdalena Kassis, Director of Instruction.- Field ServicesEllen Roberts, Director of Instruction - Field ServicesAdrian Keough, Director of Instruction - Learning ServicesCatherine Jamieson, Director of Instruction-Learning ServicesJim Meschino, Director of FacilitiesChona Caparas, Administrative Coordinator (Recorder)
 The Official Trustee called the meeting to order and acknowledged that the meeting of the Board is being heldin the traditional tenitory of the Musqueam, Squamish and Tsleil-Waututh Coast Salish peoples.
 I. MOTION TO APPOINT ACTING SUPERINTENDENT OF'SCHOOLS
 The Official Trustee passed the following resolution:
 That the Board appoint Rob Schindel as Acting Superintendent for the duration of this meeting
 il. PROGRAM HIGHLIGHTS
 A. VSB Sustainability Conference
 VSB secondary students , Z. Lee and D. Lee presented on the VSB Sustainability Conference heldMay 5, 2017 at Eric Hamber Secondary School. The event is an annual student-led conference onsustainable initiatives.
 III. CONFIRMATION OF MINUTES
 The Official Trustee passed the following resolutions:
 A. Meeting of April24,2017
 That the minutes of the April 24,2017 meeting be adopted.
 B. Meeting of April26,2017
 That the minutes of the April 26,2017 meeting be adopted.
 C. Meeting of May 3,2017
 That the minutes of the May 3,2017 meeting be adopted.
 IV. SUPERINTENDENT'S UPDATE: None
 V. STUDENT TRUSTEE REPOR
 The Student Trustee report on the following items:
 o Elections of Vancouver District Student Council (VDSC) Senior Executiveo VDSC handbooko Passport to Play
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Board Meeting Minutes - for approvall|lday 29,2017
 vI.
 VII.
 Page2
 COMMITTEE I: MANAGEMENT CO.ORDINATING
 A. Reports
 1. Meeting of May 3,2017
 The Official Trustee reviewed the May 3,2077 report of the Commiltee, a copy of which is filedwith the minutes. The following item in the report was considered:
 ù. School Fees
 The Official Trustee passed the following resolution:
 That the Board approve publication of all school fee schedules for the 2017-2018 school year,as presented and corrected.
 The following items in the report were provided for information:
 o My Education BC Student / Family Portalo Draft: School & Community Based Violence Threat Risk Assessment Protocol
 The Official Trustee passed the following resolution:
 That the report of the May 3,2017 meeting be received.
 COMMITTEE II: PLANNING & FACILITIES
 A. Reports
 1. Meeting of May 17,2017
 The Official Trustee reviewed the May 17 ,2017 report of the Committee, a copy of which is filedwith the minutes. The following items in the report were considered:
 a. 2017ll8 AFG Capital Budget Approval Requirements
 The Official Trustee passed the following resolution:
 That the Board endorse the 2017ll8 Annual Facilities Grant Budget Expenditure Plan(attached to the Committee report) in the amount of $10,33 4,340.
 b. General Gordoir Yellow Outbuilding
 The Official Trustee passed the following resolution:
 That the General Gordon Yellow Outbuilding be retained.
 The following items in the report were provided for information:
 o Earthquake Early Warning Systems (EEWS)o Project Update - Maple Grove Elementary

Page 4
                        

Board Meeting Minutes - for approvall|l4ay 29,2017
 Page 3
 VII. COMMITTEE II: PLANNING & FACILITIES
 A. Reports
 1. Meeting of May 17,2017 (continued)
 The Official Trustee passed the following resolution:
 That the report of the May 77,2017 meeting be received.
 VIII. COMMITTEE III: EDUCATION & STUDENT SERVICES
 A. Reports
 1. Meeting of May 3,2017
 The Official Trustee reviewed the May 3,2017 report of the Committee, a copy of which is filedwith the minutes. The following item in the report was provided for information:
 o Youth Trade Capital Equipment Program
 The Official Trustee passed the following resolution:
 That the report of the May 3,2017 meeting be received.
 IX. COMMITTEE IV: PERSONNEL & STAF'F SERVICES
 A. Reports
 1. Meeting of May 17,2017
 The Official Trustee reviewed the May l7,2Ol7 report of the Committee, a copy of which is filedwith the minutes. The following items in the report were provided for information:
 o Employee Services Policy Reviewo Professional and Administrative Staff Association (PASA) Performance Support Program
 (PSP)
 The Offrcial Trustee passed the following resolution:
 That the report of the May 17,2017 meeting be received.
 X. COMMITTEE V: FINANCE & LEGAL
 A. Reports
 1. Meeting of May 17,2017
 The Official Trustee reviewed the May 17,2017 report of the Committee, a copy of which is filedwith the minutes. The following item in the report was provided for information:
 o 2016 12017 Third Quarter Report Projection to June 30,2017
 The Official Trustee passed the following resolution:
 That the report of the May 17,2017 meeting be received.
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Board Meeting Minutes - for approval}lfay 29,2017
 Page 4
 XI. REPORT OF PRIVATE AND RESTRICTED SESSION ITEMS
 The Offrcial Trustee reported the following items:
 1) At the Board's Private Session of April 24,2017, a resolution was passed regarding a VSBPropeÉy.
 2) At the Board's Private Session of May 3,2017:* a resolution was passed regarding a pool of candidates for Secondary Vice-Principals.* a resolution was passed regarding a pool of candidates for Secondary Principals.* a resolution was passed regarding a pool of candidates for Elementary Vice-Principals.* a resolution was passed regarding a pool of candidates for Elementary Principals.
 3) At the Board's Private Session of May 10, 2017 :
 * a resolution was passed regarding a pool of candidates for Elementary Vice-Principals.* a resolution was passed regarding 2017 Compensation for Exempt Staff.
 4) At the Board's Private Session of May 23,2017:* a resolution was passed regarding Secondary School Vice-Principal Transfers and Assignments* a resolution was passed regarding Secondary School Principal Transfers and Assignments.* a resolution was passed regarding Elementary School Vice-Principal Transfers and
 Assignments.* a resolution was passed regarding Elementary School Principal Transfers and Assignments.* a resolution regarding a District Principal-Student Support, Social Emotional Learners (SEL)
 Appointment.
 5) At the Board's Private Session of May 23,2017, a resolution was passed regarding DistrictPrincipal-Student Support.
 6) At the Board's Private Session of May 25,2017, a resolution was passed regarding ElementarySchool Vice-Principal Transfers and Assignments.
 XII. REPORTS FROM REPRESENTATIVES TO OTHER ORGANIZATIONS / ADVISORYCOMMITTEES: None
 XIII.
 XIV.
 NEW BUSINESS/ENQUIRIES: None
 QUESTTON PERTOD
 The Interim Secretary Treasurer responded to a question regarding the Student Leaming Grant.
 XV. ADJOURNMENT
 The Official Trustee adjoumed the meeting at7:28 pm
 Guy Bonnefoy, Interim Secretary Treasurer
 Dianne Turner, Official Trustee
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Superintendent’s Update
 Jun 26, 2017
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Celebrating Aboriginal success
 • Goal 3.a. Increase Aboriginal students’ sense of pride, self-esteem, belonging, place, acceptance and caring in their schools
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Fentanyl Crisis Forum
 • Goal 3.c. Encourage and enhance practices that support cultural, emotional, physical and mental well-being
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Senior Leadership Recruitment
 • Goal 4. Provide effective leadership, governance and stewardship
 • Secretary Treasurer recruitment is nearing conclusion with interviews being conducted this week
 • Superintendent of Schools / CEO recruitment process is in its initial stages being facilitated by GoFutures
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/çø vANCouvER B^ARD oF EDUCATT^N
 COMMITTEE MEETII{GCOMIVIITTEE I - MANAGEMENT CO-ORDINATING
 WEDNESDAY, May 3lo20l7
 Committee Report to the Board, June26,20l7
 The Official Trustee called the meeting to order acknowledging the meeting is being held on thetraditional territory of the Musqueam, Squamish and Tsleil-Waututh Coast Salish peoples.
 1. Stratesic Plan Update
 J. Pearce, Associate Superintendent-Field Services, presented a report dated May 26,2017entitled Strøtegic Pløn Update. She reviewed the communication plan and presented the Strategic Planposter that will be distributed to schools in September. J. Pearce provided clarification on the review ofthe action plan and the reporting mechanism.
 This item was provided for information.
 2. Disital Stratesy: Chanses to Emnloyee E-Mail
 B. Kuhn, Director of Technology and Chief Information Officer (CIO), presented a report datedll{ay 26,2017 entitled Digitøl Strategy Changes to Employee EmaiL He reviewed:
 o Background of a new digital platform using Microsoft Office 365;o Employee email migration from VSB servers to Microsoft Office 365;o Models in otherjurisdictions;o Consultation meetings held with stakeholders; ando Legislative references (i.e. compliant with BC Freedom of Information and Protection of Privacy
 Act).
 This item was provided for information.
 3. K-12 Enrollment Update
 R. Schindel, Acting Associate Superintendent, presented a report dated May 26,2017 entitledK to 12 Enrolment Updøte. He reviewed:
 o K-12 Enrolment (decline for several years) and projections to 2020.
 J. Dawson, District Principal - Field Services, reviewed:
 o Kindergarten Enrolment - 'Full' Schools;o Application and placement information at schools where there was insufficient space to
 accommodate all regular program catchment applicants for Kindergarten;o Kindergarten Enrolment - Choice Programs (total intake, number of applicants, and waitlists);o Enrolment - Secondary Mini School Programs;o Enrolment - Secondary Cross Boundary (applications submitted by grade); ando VSB Market Share 2007-2016.
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Committee I }/la:¡ 31.2017
 3. K-12 Enrollment Undate (continued)
 In reviewing the report, J. Dawson clarified:
 o all tables in the report are snapshots of data which will continue to change over time, as theenrolment process is ongoing;
 o currently 180 kindergarten students have been placed out of approximately 3600 kindergartenregistrations;
 o the goal is to maximize the number of kindergarten students in their catchment schools;o reductions in kindergarten choice'program capacities are due largely to reductions in class size;o there are currently 136 fewer spaces available in French Immersion, with fewer spaces in each
 class;o there are priority registration zones for French Immersion;o in the application process, siblings are given first priority followed by priority registration zones;
 ando the balance of the market share, which includes students going to independent schools or out of
 district, is about l7Yo.
 Staff clarified data on classroom spaces is continually changing, however the intent is to find aspace for every child.
 This item was provided for information.
 4. Date and Time of Next Meetine
 The next meeting of this Committee is scheduled for September 13. 2017 at 5:00 pm
 Meeting adjourned at 5:42 pm.
 Dianne Turner, Official Trustee
 Committee Member: Dianne Turner
 District Management Present: Guy Bonnefoy, Magdalena Kassis, Adrian Keough, Brian Kuhn,Julie Pearce, Rob Schindel
 Association Representatives Present Chloe McKnight, VESTARanjit Bains, VASSASelma Smith, VEPVPATyson Shmyr, PASAShaun Kalley, DPACTim Chester,IUOEBrent Boyd, CUPE 407Jessica Zhang, VDSC
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VSB 2021 Strategic Plan Update – June 2017
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Setting the Course• Goals and objectives approved by the board;  staff actions to support each area
 • Two day global review and report out of work plans;  involved a number of staff and was reported out through a monitoring framework 
 • Provided an opportunity to review progress and ascertain  development, implementation and maintenance;  in some cases actions were completed this year
 • Intention is to provide a high level synopsis of key successes and highlight one or two areas from each of the 4 goals 
 [Enter Date]
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Goal 1:  Engage our learners through innovative teaching and learning practices. • 1.1.2  Development of the Centre for Excellence• 1.1.3 Review of alternate education • 1.2.1 New library management system installed and piloted • 1.2.2 School Plan template developed and implemented• 1.3.5 Developed a framework for PASA performance• 1.4.1 Developed a survey for Aboriginal students based on the Circle of Courage
 • 1.5.1 Support teaching and learning practices• 1.5.2 New partnerships for “Youth Train in Trades”
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Goal 2:  Build capacity in our community through strengthening collective leadership.• 2.1.7 Leadership opportunities for current and aspirational leaders • 2.1.8 Update Professional Growth Plans template, process and professional development opportunities regarding the PGP
 • 2.1.9 Training module developed for newly hired SSW’s • 2.4.2 Expanded the use of the survey “Our Schools” to all 18 secondary schools
 • 2.5.4 Development and implementation of a district wide parent engagement/crisis communication strategy using web based tools
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Goal 3:  Create a culture of care and shared social responsibility.• 3.3.2 Opportunities for early learning both enhanced and partnership additions
 • 3.3.3 Violence Threat/Risk Assessment Community Protocol completed
 • 3.3.5 Inter‐agency Child Abuse/Neglect Protocol completed and training to follow
 • 3.5.1 District Code of Conduct completed and presented;  school codes of conduct alignment
 • 3.5.3 LGBTQ guidelines completed and training over the year• 3.6.1  Support for student mental health issues – focused work in the area, along with collaboration with partner groups
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Goal 4:  Provide effective leadership, governance and stewardship.• 4.2.5 Facility condition – reduction of deferred maintenance• 4.2.11 Worked with VPO to develop timeline of announcements for seismic upgrades and replacement schools
 • 4.3.6 Consolidated procurement and reduced vendors• 4.5.3 Development of a 5 year financial model which supports the goals of the strategic plan
 • 4.6.1 Promote and implement the recommendations of the sustainability plan
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Reflection and Moving Forward• First year challenges and success• Communication and knowledge of the plan• Momentum and alignment• Year 2 continuation with a schedule of review that is reflective of the year, committee reports and the 2017/2018 annual report out
 • Guided through our values of collaboration, engagement, inclusion, excellence and transparency
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/çø VANCOUVER BOARD OF EDUCATION
 COMMITTEE ME,ETII{GCOMN{ITTEE I _ MANAGEMENT CO-ORDINATING
 \ilEDNESDAY, June 21, 2017
 Committee Report to the Board. June 26.2017
 The Offrcial Trustee called the meeting to order acknowledging the meeting is being held on thetraditional territory of the Musquearn, Squamish and Tsleil-Waututh Coast Salish peoples.
 I Proposed Policv Amendment BBF and New Resulation BBF-R: School Board MemberEthics
 G. Bonnefoy, Interim Secretary-Treasurer, presented a report dated June 16,2017 entitledDRAFT School Boørd Member Ethics Policy (BBF) and Regalatíon (BBF-þ. The revision to policyBBF: School Board Member Ethics is to introduce language that better ensures accountabilþ of Trusteesin respect of the Code of Ethics. The proposed regulation BBF-R: School Board Member Ethics sets outa specific and fair process that meets legal standards in respect and will provide guidance to Trustees inhow the Board will address issues related to a potential breach of the code.
 The Official Trustee reviewed the reasons for the proposed policy amendment (BBF) and newregulation (BBF-R), based on WorkSafe BC's investigation report. During discussion, stakeholderrepresentatives provided feedback and staff answered questions and provided fuither clarification on theproposed BBF and BBF-R. Board functioning and orientation were also discussed.
 The Interim Secretary-Treasurer requested feedback on the proposed BBF and BBF-R prior toJlune 23,2017 , as this item will be taken as a recommendation to the June 26,2017 board meeting.
 IT IS RECOMMENDED that the Board adopt revised Policy BBF and new RegulationBBF-R, School Board Member Ethics. (Attachment A)
 Pronosed Policv Amendment GBCBA and New Reeulation GBCBA-R: Board and DistrictRespectful Worknlace
 G. Bonnefoy, Interim Secretary-Treasurer, presented a report dated June 16,2077 entitledDRAFT Boørd and District Respectful ÍYorkpløce Policy (GBCBA, carrently Hørøssment ìn thellorkplace Policy) and Regulation (GBCBA-R, new). The policy revision provides much clearerdefinitions of the conduct of concern and a commitment to provide protection to employees in respect ofretaliation thatmay result from raising legitimate concerns about respectful workplace issues or forparticipating in processes designed to safeguard respectful workplaces. The proposed regulation isintroduced to ensure the proposed policy is operationally consistent, to also include trustees and non-collective agreement employees.
 In discussing the policy amendment GBCBA and new regulation GBCBA-R, the InterimSecretary-Treasurer clarified they are based on regulations governed by The Humqn Rights Code andllorkSafe BC Act, and they are for employees of the Vancouver School Board. The policy and regulationcan be updated once they are in place, as required.
 The Interim Secretary-Treasurer requested feedback on the proposed GBCBA and GBCBA-Rprior to June 23,2017, as this item will be taken as a recommendation to the June 26,2017 boañmeeting.
 2
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2.
 Committee I 1 June2l,2017
 Pronosed Policy Amendment GBCBA and New Reeulation GBCBA-R: Board and DistrictResnectful Worknlace (continued)
 IT IS RECOMMENDED that the Board adopt revised Policy GBCBA and newRegulation GBCBA-R, Board and District Respectful Worþlace. (Attachment B)
 3. Date and Time of Next Meetine
 The next meeting of this Committee is scheduled for Wednesda)r. September 12" 2017 at 5:00 pm.
 Meeting adjourned at$:49 pm.
 Dianne Turner, Official Trustee
 Committee Member: Dianne Turner
 District Management Present: Guy Bonnefoy, Aaron Davis, Magdalena Kassis, John Lewis,Julie Pearce, Ellen Roberts, Rob Schindel
 Association Representatives Present: Rory Brown, VSTAChloe McKnight, VESTASelma Smith, VEPVPANick Akrap, VASSATyson Shmyr, PASAShaun Kalley, DPACTim Chester,IUOEPerpetua Siglos, CUPE 15
 Brent Boyd, CUPE 407
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ATTACHMENT A
 CLASSIFICATION
 Section B: Board Governance and Operations
 CODE
 File: BBF
 TITLE L BOARD MEMBER ETHICS
 POLICY
 The Board of School Trustees (the "Board") expects its members to.adhere to the highestethical standards in their dealings with the Board, members of the school community, andcitizens of the district, and to carry out their duties in a fair and impartial manner.
 The Board also expects its members to maintain theUnder the by-laws of this Board:
 confidentiality of privileged information
 ". . . Any documentary or oral information given or obtained, whether directly orindirectly, to a trustee, and characterized by either the Chairperson of the Board,a Standing Committee, or the Superintendent as being confidential, shall not bedisclosed by any trustee unless the.Board authorizes the disclosure of suchinformation."
 The Trustee Gode of Ethics for the Vancouver School Board
 As a member of the Board, representing all'Vancouver citizens and responsible to theelectorate through the democratic process, I recognize that:
 the citizens have entrusted me to assist in the educational development ofchildren and youth of the community;
 trustees are advocates for students and that my primary and greatest concern isto determine and to act on what is in the best interest of each student;
 trustees realize the future welfare of the community and of the country dependsin large measure upon the quality of education we provide in the public schools;and
 legally, the authority of the Board is derived from the School Act that finallycontrols the organization and operation of the school district and that determinesthe degree of discretionary power left with the Board and the people of thiscommunity for the exercise of local autonomy.
 a
 O
 a
 Page 1 of 3
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File: BBF
 ln view of the foregoing considerations, it shall be my constant endeavour:
 to devote time, thought, and study to the duties and responsibility of a Boardmember so that I may render effective and knowledgeable service;
 to work with colleague Board members in a spirit of harmony and co-operation,despite any differences among us;
 to work with all Board members to observe propêr decorum and behaviour, totreat colleague Board members with respect and consideration, and toencourage full and open discussions in all matters with my colleagues and notwithhold or conceal from them any information needed to make responsibledecisions;
 to be cognizant of legislation concerning conflict of interest and to refrain fromdiscussing and voting on issues raising such conflict;
 to remember that, as an individual, I have no legal authority to represent theBoard, except when the,Board,authorizes such representations, and to conductmy relationships accordingly with the school staff, students, parents, and thepublic;
 to ensure.that all official correspondence from myself as a trustee on Boardletterhead will comply with the Tr:ustee Code of Ethics;
 to resist the temptation and pressure to use my position as a Board member tobenefit materially,either myself or any other individual or group;
 to bear in rnind that the primary function of the Board is to establish policies bywhich the schools are to be.administered and their educational goals to be setand that, generally, administration of the programs and conduct of schoolbusiness shall be left to the Superintendent of Schools and to school and districtstaff;
 to welcome and to encourage active participation by citizens, organizations,students, staff, and parents in the district in establishing and interpreting policyon school operations and educational goals and directions; and
 to work co-operatively to further public education as an essential avenue for thepreservation and improvement of representative democracy.
 Trustees shall conduct themselves in an ethical and prudent manner in compliance with theTrustee Code of Ethics (the "Code"). The failure by trustees to conduct themselves incompliance with the Code or this policy may result in the Board instituting sanctions.
 a
 a
 a
 a
 a
 Page 2 of 3
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Revised
 I
 SMT Responsibility: SUPT
 BY-LAW REF:By-law No. l, Section lll,
 Adopted
 CROSS REFS BBAA Board MemberBBFA Board Member Co
 REFERENCES
 Established by law and practice
 1994 October 031996 December1999 January
 1982 October 181992 December 07
 BDC P
 VancouverSchool Board, School D r, B.C,
 File: BBF
 Page 3 of 3
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DRAFTFile: BBF-R
 CLASSIFICATION
 Section B: Board Governance and Operations
 CODE
 File: BBF-R
 TITLE SCHOOL BOARD MEMBER ETHICS
 REGULATION
 1. Trustees shall conduct themselves in an ethical and prudent manner in compliance withthe Trustee Code of Ethics (the "Code"). The failure by trustees to conduct themselvesin compliance with the Code or this policy may result in the Board instituting sanctions.
 Gonciliatorv Measures
 2. Normally a trustee who believes that a fellow trustee has violated the Code isencouraged to seek resolution of the matter through appropriate conciliatory measuresprior to commencing an official complaint under the Code. lt is recognized that forreasons which may include the nature of the:issue of concern or the manner in which ithas come to a trustee's attention, conciliatory measures mey not be appropriate.
 3. Conciliatory measures shall include:
 (a) The trustee who believes a violation has occurred will engage in an individualprivate conversation with the trustee.affected.
 (b) Failing resolution through the private conversation the parties will engage theBoard Chair, Vice-Chair or designate to gain resolution. lf the concern is with theBoard Chairperson, the concern should be raised with the Vice-Chairperson.
 (c) The Chair and at the Chair's option the Chair and Vice Chair will attempt toresolve the matter to the satisfaction of the trustees involved.
 4. lt is recognized that a contravention of the Code may occur that is relatively minor, orcommitted inadvertently or due to an error of judgment made in good faith. ln suchinstances the priority shall be to alert the offending Trustee to the breach and his/herobligations under the Code. Only serious and/or reoccurring breaches of the Code by aTrustee should be investigated following the official complaint procedure. Both theoffending and offended trustee shall seek resolution in a conciliatory fashion marked bymutual respect, seeking to understand and an openness to growth and improvement.
 Page 1 of5
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DRAFTFile: BBF-R
 Official Gomplaint Process
 5. A trustee who wishes to commence an official complaint under the Code shall file aletter of complaint with the Board Chair within thirty(30) days of the alleged eventoccurring or of knowledge of the same and indicate the nature of the complaint and thesection or sections of the Code that are alleged to have been violated by the trustee.The trustee who is alleged to have violated the Code and all other trustees shall beforuvarded a copy of the letter of complaint by the Board Chair within five (5) days ofreceipt by the Board Chair of the letter of complaint. lf the complaint is with respect tothe conduct of the Board Chair, the letter of complaint shall be filed with the Vice-Chairand the Vice-Chair shall stand in place of the'Board Chair in respect of all aspects of theprocess.
 When a trustee files a letter of complaint, and a copy of that letter of complaint isforuvarded to all trustees, the filing, notification, content and nature of the complaint shallbe deemed to be strictly confidential, the public disclosure of which shall be deemed tobe a violation of the Code. Public disclosure of the oomplaint and any resulting decisiontaken by the Board may be disclosed by the Board Chair only at the direction of theBoard, following the disposition of.the complaint by the Board at a Code hearing.
 The Board Chair shall convene, as soon as is reasonable, a closed (in-camera) meetingof the Board to allow'the complaining trustee to present his/her views of the allegedviolation of the Code. At the closed (in;camera) meeting of the Board, the Board Chairshall indicate, at the commencement of the meeting, the nature of the business to betransacted. Procedural faimess and the rules of naturaljustice shall govern the formalinquiry. Without limiting what appears belòw, the Board Chair shall ensure fairness indealing withrthe complaint by adhering to the following procedures, which may beadapted by direction of the Board in order to address the circumstances of thecomplaint, provided that any deviation from this process is consistent with the naturaljustice and procedural fairness:
 (a) The complaint shall be heard at a Code of Conduct hearing, at a closed(in.camera) Board meeting convened for that purpose. All preliminary matters,including whether adaption to the process for the hearing should be amended orwhether one (1) or more trustees may have a conflict of interest in hearing thepresentations regarding the complaint, shall be dealt with prior to thepresentation of the complaint on behalf of the complaining trustee.
 (b) The sequence of the Code of Conduct hearing shall be in keeping with thefollowing which is intended to provide a fair opportunity for both parties to beheard and to respond as appropriate:
 Thp complaining trustee shall provide a presentation which may bewritten or oral or both;
 6
 7
 (i)
 Page 2 of 5
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(¡i)
 (iii)
 (iv)
 (v)
 (vi)
 (vii)
 DRAFTFile: BBF-R
 The respondent trustee shall provide a presentation which may be writtenor oral or both;
 The complaining trustee shall then be given an opportunity to reply to therespondent trustee's presentation;
 The respondent trustee shall then be provided a further opportunity torespond to the complaining trustee's presehtation and subsequentremarks;
 The remaining trustees of the Board shall be given the opportunity to askquestions of both parties;
 The complaining trustee shall be given the opportunity to make finalcomments; and
 The respondent trustee shall be given the opportunity to make finalcomments.
 Following the presentation of the respective positions of the parties, the partiesand all persons other than the remaining trustees who do not have a conflict ofinterest shall be required to leave the,roofiì, and the remaining trustees shalldeliberate in private, without assistance from administration. The Board may,however, in its discretion, call upon legal advisors to assist them on points of lawor the drafting of a possible resolution(s).
 lf the remaining trustees in deliberation require further information or clarification,the parties shall,be reconvened and the requests made in the presence of bothparties. lf the information is not readily available, the presiding Chair mayrequest a fecess or, if]necessary, an adjournment of the hearing to a later date.
 lf an investigation.by an external party is requested by a majority of trustees whoare not in a conflict of interest as part of the deliberations, such investigation willbe conducted in accordance with the procedures of naturaljustice and a reportof the same will.be made to the Board upon the hearing reconvening, with anopportunity for submissions to be made in respect of the same. The Boardmay, in itS discfetion, call upon legal advisors to assist them in the event aninvestigation is requested.
 (c)
 (d)
 (e)
 (f) ln the case of an adjournment, no discussion by trustees whatsoever of thematters heard at the hearing may take place until the meeting is reconvened
 (g) The remaining trustees in deliberation may draft a resolution(s) indicating whataction, if any, may be taken regarding the respondent trustee.
 (h) The presiding Chair shall reconvene the parties to the Code of Conduct hearing
 Page 3 of 5
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DRAFTFile: BBF-R
 (i) All documentation that is related to the Code of Conduct hearing shall bereturned to the Superintendent or designate immediately upon conclusion of theCode of Conduct hearing and shall be retained in accordance with legalrequirements,
 ú) The presiding Chair shall call for a resolution(s) to be placed before the Board
 (k) The presiding Chair shall declare the closed (in-camera) Board meetingadjourned.
 8. A violation of the Code may result in the Board instituting, without limiting what follows,any or all of the following sanctions:
 (a) Having the Board Chair write a letter of censure marked "personal andconfidential" to.the offending trustee, on the approval of a majority of thosetrustees present and allowed to vote at the closed (in-camera) meeting of theBoard;
 (b) Having a motion of censure passed by a majority of those trustees present andallowed to vote at the closed (in-camera) meeting of the Board;
 (c) Having a motion to remove the offending trustee from one (1), some or all Boardcommittees or other appointments of the Board passed by a majority of thosetrustees present and allowed to vote at the closed (in-camera) meeting of theBoard.
 9. The Board may, in its discretion, make public its findings where the Board has notupheld the complaint alleging a violation of the Code or where there has been awithdrawal of the complaint or under any other circumstances that the Board deemsreasonable and appropriate to indicate publicly its disposition of the complaint.
 10. Trustees who have been sanctioned or have had other measures imposed upon themby the Board of Education under this Policy can appeal those decisions through theCourts, at their own expense.
 Page 4 of 5
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REFERENCES
 Established by law and practice
 Adopted:
 BY-LAW REF:By-law No. l, Section lll, subsection 11
 CROSS REFS: BBAA Board Member Authority
 SMT Responsibility: SUPT
 BBF School Board MemBBFA Board MemberBDC Private
 Board of Education of School District No. 39 r), B.C.
 DRAFTFile: BBF-R
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ATTACHMENT BCLASSIFICATION CODE
 , F¡IE:Section G: Personnel" GBCBA
 TITLE Board and District Respectful Workplace Policy
 The Board of Education (the "Board") is committed to f,os+er+n9plovQjlg_a respectfulwork and learning environment in which all individuals who work for the VancouverSchool District (the "District") or the Board or who are members of the Board are treatedwith respect and in a manner which is free from discriminatory harassment (asconsidered under the BC Human R¿ohfs Code),harassment (as considered in WorkSafeBC policv), and retaliation.
 This commitment is consistent with the legal obligations of the Board and lhe District asemployers and is consistent with the commitment to foster safe and caring s€h€€{sworkplaces that promote mutual respect, cooperation and social responsibility andsupport optimal learning. lt also serves toefsgppqÉ safe, inclusive, equitable, and welcoming work environments.
 The Ðistrietis an inelusive werk envirenmentwhich values allthese whe werk in the
 s+*m+nary-eenvi nded@As a workplace, we promote clear expectations of acceptable behavior. We subscribe tothe belief that discriminatory harassment and inappropriate conduct that rises to the levelof are detrimentalto the work environmentand contrary to the promotion of mutual respect and cooperation. Similarly, retaliationagainst individuals for raising legitimate concerns about respectfulworkplace issues orfor participating in processes designed to safeguard respectful workplaces is counter tothe workplace culture we wish to promote.
 Board trustees and Board emplovees are held to the same standards in respect of theirconduct as emolovees of the District. We further believe that the effeetivemanagemenleÊrespeetful werkplaee issues, and the inelusien ef Beard trustees and
 workpla€esi
 Prevention and intervention strategies and a fair process in which concerns can beraisedarethefoundationsofarespectfulworkplace.@+ng
 students learn te selve preblems in peaeeful ways, tevalue diversity and te defend human rights, Any intervention strategies must also beconsistent with association or collective agreement rights and obligations.
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DMT Responsibility: AS-ËE$
 REFERENCES
 Adopted: TBA
 LEGAL REFS:TBACROSS REFS: TBA
 Vancouver School Board, School District No. 39 Vancouver, B.C.
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CLASSIFICATION CODE
 Section aG: Personne!-a File: I-SBCBA-R
 TITLE Board and District Respectful Workplace Regulation
 The Board of Education (the "Board") is committed to f,es+er-in*ævid!_¡g_a respectfulworkand learning environment in which all individuals who work for the Vancouver SchoolDistrict (the "District") or the Board or who are members of the Board, are treated withrespect and in a manner which is free from discriminatory harassment, persenalþglly!¡gand harassment, and retaliation.
 +e+ne-en+,-+nlhe Board and District Respectful Workplace Regulation promotes clearbehavioural expectations of respectful conduct that lead to a culture of mutual respect andcooperation among-sleveryone who interacts on our Board and who works for our District.It applies to in relatien te the interactions of these individuals with one another and withparents, students, and members of the public with whom they engage on behalf of theBoard or the District. lt applies to all functions and activities whether or not they occurwithin the District or on the property of the District, where there is an impact on the Boardor District working environment.
 This Regulation is intended to meet the legal obligations of the District and Board asemployers and enhance the promotion of a respectful workplace. Where a collectiveagreement or association agreement includes provisions respecting the prohibited conductoutlined in this Regulation or a process for intervention in the circumstances of thecomplaint, the provisions of the eelleetive-agreement will continue to apply in place of theprovisions of this Regulation.
 1.0 DEFINITIONS OF PROHIBITED CONDUCT
 The following types of conduct are prohibited under this Regulation. This is not anexhaustive list of conduct which mav be of concern to the Board or the District but isintended to orovide direction to emolovees and Board members about the cateqories ofconduct under this Requlation.:
 1.1 Discriminatory Harassment is related to an individual's rights under the HumanRights Code. lt is defined as conduct that relates to employment and:
 a. is based on, or related to, a prohibited ground of discrimination as set out in theHuman Rights Code, including:
 race, colour, ancestry, place of origin, political belief, religion, marital status,
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family status, physical or mental disability, sex, sexual orientation, gender identityor expression, age, or criminal or summary conviction that is unrelated toemployment;
 b. is unwelcome or is of such a nature that it would be reasonable to assume that itis unwelcome; and
 c. detrimentally affects the work environment or leads to adverse job relatedconsequences for the target of the harassment.
 The conduct does not have to be directed at a specific individual or be intentionallyoffensive to be considered Discriminatory Harassment., Some examples of conduct thatmay be Discriminatory Harassment include:
 . imposing job requirements that are not bona fide'occupational requirementsand which cannot be met due to disability;
 o unwelcome comments, jokes, innuendo or teasing based on a prohibitedground of discrimination;
 ¡ homophobic comments or conduct;. email or other digital or social media matêrial that contains inappropriate or
 unwelcome content related to a protected ground; oro sexual harassment.
 Sexual harassment is a form of DiscriminatoryHarassment and is based on sex, sexualorientation, gender identity or gender expression. lt can occur between men and women,individuals of the same gender, individuals of the same or differing sexual orientation,and includes harassment on the basis that an individual is trans-gendered.
 Sexual harassment may take a variety of forms, examples of which can include
 o unwelcome gestures or comments regarding physical appearance;o unwelcome physical contact or sexual advances;o posters, pinups, pictures or digital content related to sex;. any conduct'that reasonably leads to the perception that a condition of a
 sexual nature is being placed on a person's employment or any opportunitiesfor persons in the workplace; or,
 . conduct related to formerly consensual relationships or where there is a workrelated power imbalance between persons in an otherwise consensualrelationship.
 @Harassment ineludes bullying and is defined asincludesany inappropriate conduct, comment, display, action, or gesture directed at anotherthat a reasonable person knows or ought to know would have the effect of creatingan intimidating, humiliating, hostile, or offensive work environment. To constitute
 1.2
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Persenal Bullvino and Harassment there must be:
 a. repeated conduct, comments, displays, actions or gestures; or
 b. a single serious occurrence that has a lasting, harmful effect on a person.
 Examples of @Harassment can include:
 . verbal or physical abuse, threats, or violence;o yelling, name-calling or insults; .'o harmful or offensive hazing or initiation practices;. vandalizing someone's belongings or work equipment;. sabotaging someone's work;o pêrsohal attacks based on someoners private life or personality traits;. spreading malicious gossip or rumors about a person;o subtle conduct such as unwelcome non-verbal gestures, manipulation,
 ignoring or isolating a person; or. bullying.
 Bullvino is is marked by intentional, persistentattempts of a person or group to intimidate, demean, humiliate, torment, control,mentally or physically harm, or isolate another person or group. This behaviour,through its persistence or severity, diminishes the dignity or the psychological orphysical integrity.of the target(s).
 @Harassment' DOES NoT include:
 a. Human resources,management; Supervision, direction or managementof employees undertaken in a good faith manner for a legitimate workpurposedoesnot'[email protected],@Herassmentdoesnotincludechangestoworking conditions, conective action, discipline, termination of employment,decisions relating to workload and deadlines, performance evaluation,transfers, changes in job duties, lay-offs, demotions and reorganizationsunless such conduct is carried out in an abusive or threatening manner oris intended to cause emotional harm.
 b. lnterpersonal conflict between people is not Persenal Bullvinq andHarassment unless the conflict results in behavior that is consideredthreatening or abusive. Personal disputes over non work-related mattersshould not be engaged in at the workplace. Disputes over work-relatedmatters should be resolved respectfully between the persons involved orwith the assistance of a Principal, Vice Principal, Supervisor or humanresources.
 c. lnterpersonal relations that are normally connected to the roles andfunctions in the workplace do not constitute @Harassment. Persenal Bullvi nq and Harassment is a serious matter and isintended to apply to serious circumstances. lt is not intended to limit normalsocial interaction or consensual relationships.
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1.3 Retaliation is an adverse action taken against a person to whom this Regulationapplies for having:
 a. invoked this Regulation in good faith;
 b. participated or cooperated in any investigation under this Regulation; or
 c. associated with a person who has invoked this Regulation or participated inthese procedures.
 Retaliation damages the workplace by intimidating and silencing individuals forspeaking up or for offering support.
 2.0 RESPONSIBILITIES
 Everyone in the District plays an important role in maintaining a respectful:workplace.
 2.1 School District administration and the Board responsibilities include: proactivelymaintaining a workplace free from Discriminatoy Harassment and Bullying andHarassment, including by creating, communicating and administering thisRegulation and providing training,and support related to,this Regulation. EmployeeServices will ensure that this Regulation is reviewed
 i needed.'
 2.2 Board members, School'District administrators, Principals, Vice-Principals,and Supervisors responsibilities include: communicating the Regulation,modeling respectful behaviour, and interuening and responding to reported orsuspected breaches of thiq Regulation in a timely and fair way by applying thisRegulation and complying with all laws that may apply to conduct under thisRegulation. Each. should be observant in the workplace and listen carefully toconcerns that are raised and take the appropriate steps to address the situation.When they become aware of a cÒncern under the Regulation, they will consult withSchool District administration, including Employee Services or Employee Relations,as appropriate.
 2.3 responsible forunderstanding the Regulation, treating everyone at the workplace with dignity andrespect, not engaging in prohíbited conduct of any kind, immediately reportingbreaches of this Regulation, and cooperating fully with any investigations under thisRegulation. This includes reporting any evidence of prohibited conduct related tothe workplace including when it is observed toward others.
 3.0 PROCEDURES FOR ADDRESSING GONCERNS
 Discriminatory Harassment, Bullying and Harassment and Retaliation can cause thetarget to feel intimidated, uncertain, threatened, embarrassed, fearful or concerned
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about possible reprisal. The Board and the District recognize these concerns andprovide, along with steps to prevent or minimize Prohibited Conduct, a number ofmethods to address conduct of concern. The intent of the Board and the District is toprovide a variety of options and to encourage individuals to resolve workplaceconcerns.
 3.1 What to do if you believe you have been subjected to Prohibited Gonduct
 a. lf you are comfortable doing so, as soon as possible let the other individual knowclearly that his/her/their conduct is unwelcome, that you believe the conduct fallsunder this Regulation - and tell the offending party to stop. ln many cases this willput a stop to conduct of concern;
 b. lf there is more than one incident, keep a written record of dates, times, the nature ofthe behaviour, and witnesses, if any;
 c. lf you are uncomfortable approaching the person responsible for the conduct ofconcern or if the incidents do not stop after you have attempted to speak with theindividual involved, promptly contact an appropri¿fe manage+supervisor (a-p+ineipaf
 neBoard Chair for Board members) for assistance in raisinþ, concerns with the otherindividual. YoU ma)¡ also contact Employee
 @forâssistanceortodiscussalternativecourSesofaction,whichmay include informal resolution options or a formal complaint;
 d. lf you are represented by a Union or Assocjation, you may wish to seek assistancefrom your Union or Association at any time;
 e. You can obtain a copy of the VSB Workplace Bullying and Harassment form which isavailable at the worksite or online at the VSB Health and Safety Page (the "Form").
 Complete Parl l or 2 of,the Form and submit it as follows:
 o to your Principal, Vice Principal or Supervisor;o if the person responsible for the conduct of concern is another employee,
 a Principal, Vice-Principal, Supervisor, Department Head, DistrictManager, Director, Secretary Treasurer of the District, or an AssociateSuperintendent, you may submit directly to @Relations;
 ¡ if the person responsible for the conduct of concern is a School BoardTrustee or the Superintendent of Schools, directly to the SecretaryTreasurer.
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3.2 What to do if you believe you have witnessed Prohibited Conduct
 a. lf vou are comforlable doinq so, tTalk to the im pacted individual, advise her/himof the Regulation and suggest that she/he/they talk te a Superviser, Prineipal er
 ;
 b. lf vou are comfortable doinq so, tTalk to the individual responsible for theconduct of concern to help her/him/they become aware of the impactshe/heithey may be having; or,
 c. lf the above actions do not resolve your concern or the concern is serious, shareyour concerns with a member of management or Emploveç Eelatjprc , Human
 as appropriate. You may also speak to yourUnion or Association.
 3.3 What to do if you have been told that your behaviour is unwelcome
 lndividuals who are informed their behaviour is unwélcome may feel surprised,embarrassed or defensive. lt is important to remember that Prohibited Conduct canoccur even if a person does not intend it.
 lf you are told that your behaviour is unwelcome, you should
 a. Listen to the other individual, rather than ignoring the situation or becominghostile, defensive or angry;
 b. Considerwhat the person is saying, and how your behaviour might be impactingothers;
 c. lf appropriate, change behaviours that are unwelcome, remembering that allemployees share a responsibility to each other, and to the District or Board, torefrain from unwelcome Prohibited Conduct towards others at work;
 d. Seek assistance from management or your Union as necessary to understandthis Regulation and to work on skills that will contribute to a respectfulworkplace.
 4.0 RESOLUTION OPTIONS
 A complaint of Prohibited Conduct may be advanced by any employee of theDistrict or Board or by a Board member by submitting the Form as described above.When this occurs or where a concern othenryise comes to the attention of theDistrict, steps to promote timely resolution will be taken including by means of thefollowing:
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4.1 lnformal Gomplaint Resolution
 Depending on the nature and severity of the alleged conduct and subject to theconsent of the individual who is the subject of the alleged Prohibited Conduct,informal complaint resolution may first be tried to resolve the issue informally.lnformal complaint resolution can include, but is not limited to, mediation, draftingof behavioural guidelines, agreements, apology, or other resolution agreedbetween the parties and the District (or the Board as applicable). lf a resolution isreached informally, then all persons involved must agree that the outcome is
 satisfactory. The Union(s) may also be involved in informal complaint resolution.
 4.2 Formal Gomplaint Resolution
 a. lf informal resolution is unsuccessful or not pursued, allegations brought to theDistrict's attention will beinvestigated.
 formally .reviewed and wher-e".' appro priate,
 b. Any formal complaint will be treated seriously and responded to promptly. Anyindividual bringing a complaint forward as the person impacted by the allegedProhibited Conduct or as a witness to it (the "Complainant") must submit therequired Form. The information submitted should include the following:
 as much detail,as possible about the circumstances including dates,times,'persons involved, witnesses, and the specific conduct (includingspecific words);
 available rêlevant documents or other evidence that may support theallegations (including emails, handwritten notes or photographs).
 a
 a
 c. lf a Complainant is unable toprepare a Form, the, Complainant should request to meet with Human
 Employee Relations for assistance.
 d. Formal complaints b¡¡ an individual cannot be carried out anonymously, and theidentity of the Complainant and the nature of the complaint shall be made knownto the individual alleged to have engaged in Prohibited Conduct (the"Respondent"). The Respondent shall be provided an opportunity to explain hisor her behaviour and to have such explanations properly considered.
 e. ln the event that a Complainant does not proceed with a formal complaint, theDistrict may still initiate an investigation if deemed necessary to ensure thecommitment to providinq a respectful workplace, health and safety of personsat the workplace or to comply with any applicable laws including the B.C.Human Rights Code and the Workers Compensation Act and applicable
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regulations and policies
 f. lf there is a sufficient basis in the written complaint or in any circumstanceswhere the District othenruise deems it necessary to do so, the District will carryout a formal investigation, promptly, thoroughly, and in a manner that protectsthe privacy interests of all involved to the extent possible while ensuring a fairinvestigation.
 5.0 INVESTIGATIONS
 The following will apply to investigations however, these procedures and anyinvestigation carried out are intended to be flexible in order to respond to thespecific circumstances at issue. The District reserves the right to engage in adifferent procedure as deemed appropriate in any given circumstance in order tomeet its statutory obligations regarding a respectful workplace.
 5.1 When the Respondent is employed by the District '
 a. The Form will be fonruarded toRelations for investigation and follow-up. Employee Relations will ensure theinvestigation processes applied are consistent with WorkSafeBC requirementsand any applicable collective agreement Processes, policy or otherrequirements. Where the rnatter'.involves employees under more than onecollectiveagreement,Employee@illdeterminetheapplicable process to investigate the conduct.
 b. Employee may designate aninvestigatorwhichmaybeamemberofEmployee@Relations)=-sta#, a designated employed by the District, or an externalinvestÍgator.
 c. lnvestigation'documentation and records will be submitted to and confidentiallymaintainedbyEmployee@Relations).Anylettersrespecting remedial corrective action or discipline will be placed in theappropriate personnel file.
 5.2 When the Respondent is not employed by the District or Board and is not aBoard Member
 a. The Secretary Treasurer, Principal-, Vice-Principal@ , or appropriateSupervisor will review the submitted Form and applicable definitions ofProhibited Conduct and determine if the alleged conduct falls under the Policy.
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lf so, he or she will conduct an investiqation. ln extraordinarv cifeunstançes-heor she may desiqnate another person emploved bv the District or an externalinvestiqator to do so
 b. The investigatorwill make findings of fact based on available relevant evidence,including separate interviews with the Complainant, Respondent and relevantwitnesses as identified by the investigator and review of relevant documents orother material evidence, including electronic documents, collected by theinvestigator.
 c. Based on the findings of fact, the investigator will make a determination as towhether the allegations constitute Prohibited Conduct and will determine anyapplicable remedial and corrective action.
 The investigator will prepare a written report of the investigation in a formatoutlined by the District which will include the names of all parties, relevant dates,a summary of findings and where applicable, it will include recommendedcorrective actions. lf a desiqnate has conducted the investiqation. thç Reportwill be provided to the Secretarv Treasurer. .Principal, Vice-Principal orSupervisor as appropriate for decision as to the outcome.The-repeÉ-r+ill-Se
 e. lnvestigation documentation and records will be submitted to and confidentiallymaintained b¡¡ VSB Health and Safety.
 5.3 When the Respondent is a Board Member or the Superintendent of Schools
 a. The Secretary Treasurer may receive a Form from a Complainant directly whenthe allegations relate to conduct of a Trustee or the Superintendent of Schools.
 b. Without undue delay, the District will engage an external independentinvestÍgatot.
 c. lnvestigation documentation and records will be submitted to and confidentiallymaintained by the Office of the Secretary Treasurer.
 d. Where all-theparties e++j-ncluclg-Board members, the Secretary Treasurer shallseek legal advice to determine an appropriate process which engages theBoard and which may fall under theMembe r Ethics Policv and Reoulation
 5.4 ln all circumstances where an investigation is conducted
 d
 a. The District will ensure that the investigation processes applied are timely, and
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consistent with due process and any applicable legislated or policy
 requirements.
 Those involved with an investigation will maintain confidentiality of relatedinformation and will share such information only as necessary to ensure thatthe investigation is fair, to address the outcome of any investigation, includingthe implementation of any corrective or disciplinary measures or otherrecommendations, and as may othenruise be required by +awl9glglêtlg!__Alenforceable order.
 b-
 e=b.When a formal investigation is completed, the Complainant and Respondentwill be notified of the conclusion and outcome of the investigation and
 appropriate remedial steps will be taken by the District.
 *.g.PaÉicipants in an investigation are expected to cooperate fully and truthfully inany investigation process undertaken by the District
 e-.çl_For District employees, subject only to any applicable grievance process,
 the decision of the District in respect of the outcome of a complaint is final andnot subject to appeal.
 6.0 REMEDIAL STEPS AND CONSEQUENGES
 All conduct that is found to constitute a breach of this Regulation will be addressedby attempting to remedy the harm caused and prevent further harm. This mayinclude:
 . lntroduction of procedural safeguards including limitations on
 conduct;. Restorative processes;. Counselling or mediation;. Conflict resolution or other applicable training;. Shifts in work assignment or organization;. Corrective or disciplinary action as appropriate, up to and including
 termination of employment;. _Application of the School Act;. Measures under the Sludent]Qode of Conduct p[ the Board Member:
 Ethics Policy or Requlation.,
 Any person who makes knowingly false, frivolous, malicious or reckless allegationsof Prohibited Conduct will also be subject to appropriate remedial steps andconsequences.
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7.0 CONFIDENTIALITY
 All persons to whom this Regulation applies are expected to respect and preservethe confidentiality of any complaint and process brought under this Regulation.
 Confidentiality of any complaint or process under this Regulation will be maintainedto the extent possible and information will be disclosed only to the extent necessaryto carry out procedures provided for within this Policy, including the conduct of afair investigation and the implementation of corrective and remedial measures, andwhere disclosure is required under lawful authority. ln allcircumstances, only theminimum amount of information required will be disclosed._
 A breach of confidentialitv mav result in discipllne or other corrective action asappropriate.
 Vancauver School,Board, Sehool District'No. 39 (Vancouver), Vancouver, B.C.
 REFERENCES
 DMT Responsibility: AS-ESF
 Adopted: TBA
 LEGAL REFS:TBACROSS REFS: TBA
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lçs VANCOUVER BOARD OF EDUCATION
 COMMITTEE MEETII{GCOMMITTEE II - PLA¡INING & F'ACILITIES
 WEDNESDAY, June 21, 2017
 Committee Report to the Board, Jane26,20l7
 The Official Trustee called the meeting to order acknowledging the meeting is being held on thetraditional territory of the Musqueam, Squamish and Tsleil-Waututh Coast Salish peoples.
 1. 2018/19 Annual Capital Plan Submission
 J. Meschino, Director of Facilities, referred to a memorandum entitled 2018/19 Annual CapitalPlan Submission and provided an overview of the capital plan categories. In addition to seismic projects,the proposed capital plan includes proposed new schools, carbon neutral capital plan project submissions,school enhancement plan project submissions and, building envelope project submissions. Thesubmission is a five-year capital plan however a nine-year plan was also included in the report forinformation that lists all schools requiring seismic upgrade.
 It was noted that the proposed S-year capital plan for seismic upgrades is for Ministry approvalfor the District to submit a feasibility study for individual schools identified in the plan. The completiondate for a seismic upgrade of a school can take anywhere from 3 to 5 years following this approval. AMinistry response to the capital submission is expected in March 2018. The target of the plan is to haveall schools seismically upgraded by 2030.
 IT IS RECOMMENDED TFIAT the Board of Education ofSchool District No. 39 (Vancouver) approve by resolutionthe20l8l19 Five-Year Capital Plan Submission as outlinedon attached summary.
 2. Water Testins in Schools - Undate
 D. McClary, Manager of Maintenance and Construction, referred to a memorandum entitled WaterTesting in Schools - Update. He reported that stakeholder meetings were held in May to discuss reducingthe amount of drinking fountains in schools to a more manageable number. The target date for testingdrinking fountains in 85 schools as per Ministry of Education direction is prior to the beginning of the2017/18 school year.
 D. McClary showed a sign that will be installed above sinks with instructions on how to ensureacceptable levels for safe drinking water.
 In response to a query, it was confirmed that water bottle filing stations will also be tested.
 This report was provided for information.
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Committee II a Jvne2I.2017
 3. Thunderbird - Proposed Addition of Aborieinal Name
 J. Meschino, referred to a memorandum entitled Thunderbird - Proposed Addition of AboriginalName. He reported that the school has received approval from the Musqueam First Nations band to appendthe aboriginal name for Thunderbird to the existing school name. The proposed name for the school willbe "Thunderbird 5x*ex'a?es Elementary".
 Staff will work with the school to identifi, costs for the new name.
 This report was provided for information.
 4. Macdonald Elementarv Renamins - Update
 J. Meschino, referred to a memorandum entitled Macdonqld Elementary Renaming - Update. Hereported that a letter has been forwarded to Musqueam First Nation requesting translation of "cedar" or"cedar cove" which is the proposed name for the school. A further report will be brought forward toCommittee ll in the Fall oncè a iesponse is received back from the Musquèam First Nation.
 This report was provided for information.
 5. Date and Time of Next Meetine
 The next meeting of this Committee is scheduled for Wednesday. September 20" 2017 at 5:00pm.Meeting adjourned at 5:45pm.
 Dianne Turner, Official Trustee
 Committee Member: Dianne Turner
 District Management' Present: John Lewis, Guy Bonnefoy, Jim Meschino, Aaron Davis,Magdalena Kassis, Lisa Landry, Julie Pearce, Ellen Roberts, RobSchindel
 Association Representatives Present: Rory Brown, VSTAJoanne Sutherland, VESTABrent Schieman, VASSACathy Thomas, VEPVPATim Chester,IUOEPeter Powell, PASAAlex Dow, DPACBrent Boyd,CUPE 407
 Cynthia Schadt, CUPE 15
 Amanda Leung, CUPE 15
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ATTACHMENT2078/19 Annual Capital Plan Submission
 SEP PROJECTS
 SMP PROJECTS
 curentFcr | - FcIaEr
 0.4362 0.40523939128 CHAMPLAINHÉIGHTSELEMENTARY Washroom Upgßd6 Wâshroom Upgrad6 $ 280,000
 LORD BYNG SECONDARY393S004 o.4219 0.4193Washroom upgad€ Washroom Upg€d6 $ 70.000
 0.5763 0.55593939082 THUNDERBIRDELEMENTARY Washroomtlpqradas WashroomUpqÉdæ $ 230,000
 0.77222 3939019 RoofBario6 0.7717 $ 20,000
 0.561 12 0.5600Heelth dd Safety Uporads Roof Bar¡eÉ3939106 John HêndeMn Êlementâry $ 20,000
 Carnarven Elemenbry 0.67122 3S330S4 0.66S3Heâfth Ðd Safôty Upgradæ Roof BarieF $ 20,000
 2 0.4620 0 4618393901 1 -Vdcouver Tæhnicel Sæondery HealthædSafetyUpgrades RoofBârieÉ $ 20,000
 0.7381RoofBarieE o.73763939012 PointGrrySæondry s 20,000
 FireAldm UpgÊd6 0.25102 0.24503939003 MAGEÊSECONDARY 198,000s393301 1 Vancouvêr Tæhnicel sæonday3 0.4620 0.4525BuildingEnclosureUpgEd6 SlqlightsReplæemônt 500,000
 3 3S39024 UN¡VÉRSIry HILL SECONDARY 0.0634 0.0628Build¡ng Enclosure UpgEd6 Mæhanical / Endgy Upgaades $ 200,000
 SIX çEABLtsö KINGstsORUÈMII HBuild¡ng Enclosure lJpgEdæ ROOF REPLACEMÉNÍ3 3939093 0.4s24 0.6449 5 400,000
 3 0.c309 0.59663s39104 DR.ANNIEBJA¡/|IESoNELEMENTARY gu¡ldingÊnclosureUpgÉd6 RooFRÉPLACEMENI $ 290,400
 39391 16 TOTAL EO. (BROCKANNEX) Elæùical UpgEd6 lngl PA s!Ætem o o¡ I 0 stæ)c'¡rÞñlvñô.vhìnd PA4 0.5887 0 5766 $ 61,000
 4 0.7000 0.69783939044 EMILYCARRELEIVENTARY Elækical Upg6d6 PA St6{€m upgEdes(2 of 10 sites) $ 17,000
 LIVIÑGSTONE ELEMENTARY4 393S080 0.4063 0.4046Elæbical UpgEdes PA System UpgEdes (3 of 10 *t€) $ 17,000
 DAVID OPPENHÉIMER ELÊIVENTARY4 33390SO 0.5850 0.5829Elætical UpgEdæ PA S)6tem Upo€ds (4 of 10 s¡les) $ 17,000
 4 0.6514 0.6490393S065 SIR JOHN FRANKLIN ELE¡'ENTARY E¡ecùicel UpsEdæ PA SFteñ UpgEd6 (5 of 10 sitæ) 17,000$
 4 0.4504 0.44523939039 LORD SELKIRK ELEMÉNTARY ElæFical Upg€dæ PA SF1€m UpgEdæ (6 of 10 sitæ) 17,000$
 NÔOTM ELE¡/lENÍARY393SlO1 o 59374 0.5921Elæfical UpgEdæ PA Syslem UpgÞd6 (7 of 10 s¡tæ) 17,000
 JOHN HENDERSON ELÉMENTARY4 3939106 0 5611 0.5595ElæHcd UpgEd* PA St6t€m UpgEd6 (8 of 10 sitæ) 't7,000
 Elærica¡ upqEd6 o.70254 o.70673939107 QUEENVICTORIAANNÊX 17.000$
 o.21114 o.21243939084 ÍRAFALGAR ELEMENTARY Élecbical UpgEd6 PA S!€tem UpgËd6 (10 of 10 sitæ) $ 17,000
 $ 1,300,000[ræhanicâl Upgrad6 HVAC REPLACEMENT: STMM TO HOI WATER CONVERSIONHEAI PIÂNT DISTRIBUTION. NEW COILS. NEW CONIROLSDAVID OPPENHEIMER ELEMENTARY5 3939090 0.5850 0.4249
 g 3,780,¡l{¡0
 $ 95.000.00qSE¡SMIC MITIGATION PROGRAI\4H1 PDR Y63939022 ERIC HAMBER SECONDARY
 SEISI/lIC I/lITIGAIION PROGRAI,I PDR Y€2 H13939067 BAW¡ÉWCOI\4MUNITYÊLEI'ENIARY $ 24,500,000
 SEIS¡TIC II/lITIGAT¡ON PROGRAIVH1 POR Yæ3 3939035 DAVID LLOYD GEORGE ELEIMENTARY s 27,500,0q0
 s 85,000.0003S3SO1A DAVID THOMPSON SECONDARY SEISMIC MIT¡GAf ION PROGRAM4 H1 PDR Yæ
 s 24,000,000SEISMIC MITIGATION PROGRAM5 H1 PDR Y63939073 SIR MAfTHÉW EEGB¡E ELEMENTARY
 SEISM¡C MITIGAIION PROGRAM PDRH13939012 POINT GREY SÉCONDARY $ 76,000,000
 SEISMIC [,!IIIGATION PROGRAMHI7 3939105 DR GÉORGE IV WÊIR ELEMENÍARY $ 18,000,000
 s 95.000.000SEISMIC lrtlTlGATlON PROGRAIVH1I 3939016 KILLARNEYSECONDARY
 $ 17,000,000EDITH CAVELL ELÊMÉNÌARY SEISMIC MITIGATION PROGRAIV9 3S3S07t H1
 $ 23,100,00010 SEISMIC IlIITIGAT¡ON PROGRAMH1 Y63939045 GENERALWOLFEELEMENTARY
 s 21,175,000SEISMIC MITIGATION PROGRAMpROPOSED CAPACIry OF 40K 350É IAREA=3.450SM)11 H1 Y63S3SO53 HENRY HUDSON ELEMENfARY
 3939060 DAVIDLIVINGSTONEELEIVENTARYSEISMIC M¡I IGAIPN PROGRAMÞÞôÞôsFn cÂÞÂctw60K ¿5ÕF
 (40K 325E)12 H1 Y6 $ 25,052,414
 SEISMIC MITIGATION PROGRAM13 Y6H13939049 SIR WILFRED GRENFÉLL ELEII4ENTARY $ 23,650,000
 $ 18.808.791SEISMIC MITIGATION PROGRAMH114 3939030 SIR GUY CARLETON ELÉI'ENTARY
 $ 72,050,000JOHN OL¡VER SECONDARY SEISMIC I\¡ITIGAf ION PBOGRAM3939007 HI Y6SEISMIC ¡/|ITIGATION PROGRAMpRôPôSFD CAPÂClry OF 6OK 35OF IARFA=3 576SMlt8 HI3939136 FALSE CREËK ELÉMÊNTARY $ 21S82,617
 s 33,330,000SEISMIC ¡/lITIGAÍ ION PROGRAMH1 Yæ17 3939077 RÊNFREWCOMMUNITYELEMENTARY
 s 41,294,000
 SEISMIC MITIGATION PROGRAMPROPOSED CAPACITY OF l5OOS-s¡e¡¡r¡rcnNr cost sAVrNGs tF BorH "sMp" &'EXp"PRÔ.¡FCTS PROCFFD CONCURRFNTI Y"
 H1 No18 3939OOI KING GEORGE S€CONDARY
 $ 94.875,0003939010 IEMPLÊÎÒN SECONDARY SEISMIC MIIIGATION PROGRA¡Jt9 HI Yæ
 $ 26,191,160WAVERLEY ELE¡/lENTARY sEIsI/lIc IVITIGAf IoN PRoGRAIV20 3939099 H1 Yes
 $ 81,957,732SEISIVIC [¡ITIGATION PROGRAM21 H13939019 PRTNCE OFWALES SECON9ARY
 s 31,654,583
 s 22,07't,203
 ,,.,__ :'_.ir iËffii11T1'1',1__ __ Hf| --23 3939051 FLORÉNCE NIGHÌINGALE ELEMENTARY HI
 SEISIT¡IC MITIGAf ION PROGRAM Y6
 NoSEISMIC MITIGAIION PROGRAMPROPOSED CAPAC¡TYOF 4OK 35OE
 $ 24,534,221SEISMIC MITIGATION PROGRAIVPROPOSFD CAPACIryOF 6OK 400F IAREA=3 835SMì
 H1 No24 3S3SO44 EMILYCARRELEMENTARY
 $ 110,507,882SEISMIC MITIGATION PROGRA[IPROPOSED CAPACIfY OF J600S
 3S3S014 GLAOSTONÉ SÉCONDARY25 H1 No
 s 102,644,026
 $ 22,069,534
 $ 18,686,684
 $ 16,680,000
 $ 19,388,338
 sEtstvtcH1 No
 H2 No
 sEtsMtcNo
 No
 H1 No
 H1
 H1
 393S075 OUILCHENAELEMENTARY
 -,_ .- __,p-8qP9SE9 cASAqlrY o-F.20K 20qESEISMIC MIlIGATION PROGRA¡/!
 3939020
 39391 l5
 WINOERMERE COMMUNIfY SECONOARY
 ORH N |VACCORKINDALE ELEM
 3939040
 3939065
 AUEEN ALEXANDRA ELEMENf ARY
 SIR JOHN FRANKLIN COIMIJUNIIY PRO!9S-!:DcAPLcllY__OL2_0f. Z0_08SEISMIC IMITIGATION PROGRAM
 l,¡, , ,,, Ìr ì,t
 $ 1,311,{r3,184
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2Ot8/19 Annual Capítal Plan Submission
 EXP PROJECTS
 BEP PROJECTS
 CNCP REQUEST
 3939015 SIR WINSION CHTJRCHILL SECONDARY BUILDING ENVELOPEPROGRAM
 NEW ELEMENTARY SCHOOLAT COAL HARBOUR (2OK 3OOE)NEW ELÞMÈN IAKY SUHOULAI COAL
 NEW PRFS NoHAREOUR I 22,174,415
 NEW ELEMENTARY SCHOOLAT SEFALSE CREEK
 NEW ELEMENTARYSCHOOLATOLYMPlC VILLAGE (SEFC)(60K4508)2 NEW PRFS No $ 41,2r0,5i0
 KING GEORCE SECONDARY lNcRÊASÊ CAPACTY FROM 375S TO 1500S3 3933001 AOO PRFS No s 98,035,455NEW UAC SOUTH CAMPUS ELEMENTARYscHooL
 NEW ELEMENIARYACHOOLAI UBC SOUTH CAMPUS (6OK
 350Êì4 NEW No $ 22,746,540
 NEW ELEMENTARY SCHOOLAT ÊASTFRASERI ANO
 NEW ELEMENTARY SCHOOLAI EASÍ FRASERLAND (6OK5 NEW No¿5nFl $ 28,146,250
 ¡'¿,.r¡ii,l.ìi \'¡i,r!ti,,r. l,'l¡
 ''.I:,i ; rir:t'r:',r..,i'lr¡r'irrl
 ':'.tsirii :?rtirr, i ." ¡Ì;
 No
 I 212,317,170
 ¡ 836,000
 ..-, iiír
 ENGINEER¡NGWALKTHRU REPORT
 REPLACE HEAT PLANTBOILER No3939061 HASTINGSELEIIIENfARY $ 390,000
 ENGINEERINGWÁI NHRII RFPôRILORD ROBERTS ÉLEMÊNlARY REPLACE HEAT PLANT2 3S3S03'l AOILER No $ 385,000
 DDC UPGRADE UPGRADE OBSOLETE HARDWARE (2 SITES)QUOTE FROM
 VAR¡OUS SITES No $ 60,000
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Draft Capital Plan2018 - 2019 (June 26 Board Meeting)
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Number of Submissions
 1. SMP – over 5 years – no limit to amount of projects (6 per year)
 2. New schools – over 5 years – no limit to amount of projects (1 per year)
 3. SEP – for 1 year only - up to 5 projects can be submitted (bunch projects of similar nature)
 4. CNCP – for 1 year only – up to 3 projects can be submitted
 5. Building Envelope – for 1 year only - projects having received prior review and approval
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Schedule
 • SMT meeting - June 6
 • City of Vancouver – June 14
 • Committee II - June 21
 • Board meeting - June 26
 • Submit to Ministry- June 30
 • Response back from Ministry – March, 2018
 • Year 1 projects already have bylaw approval
 • Form of response will be a bylaw approval for some or all of Year 2 projects
 • Year 3 to 5 are notional projects only and unlikely to get approved at this time
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Capital Plan Submission Criteria (SMP)
 • H1/H2 (H3 schools not be supported unless special circumstance)
 • Must be based on LRFP priorities (immediate priorities noted- LRFP)
 • High enrolment (school required 10 years into the future 2027)
 • Surrounding School capacity will be considered ( PDR submittal)
 • Must demonstrate capacity management (right sizing)
 • Must be manageable to deliver (max 6 schools per year/max 2 sec)
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Last Year’s Capital Plan Submission
 • 60 schools both H1 and H2 into 4 years (This year 58 projects in 8 years to complete by 2030- Tennyson and Maple Grove have PA Agreements)
 • Ranked by seismic risk factor (ratio of high risk blocks vs. # students)
 • However some schools were advanced due to need to expand schools (False Creek, Cavell and Wolfe)
 • LRFP has since been completed –it set immediate priority schools and schools to be studied further.
 • Temporary Accommodation plan completed – has some impact on sequencing projects
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Projects Having Received a Project Agreement
 • Recent approved schools that have already received Project Agreement approval
 • These do not need to be submitted in the 5 year capital plan
 1. Nelson (re-built on site – right sized down)
 2. Tennyson (re-built on site – same size)
 3. Maple Grove (re-built on site – right size up )
 4. Fleming (re-built on site – same size)
 5. Jamieson (seismic upgrade – South Hill swing site)
 6. Kingsford Smith (seismic upgrade – Champlain Hts/MacCorkindale)
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Proposed Capital Plan (based on LRFP immediate priority list and having already received a bylaw for PDR submission )
 • YEAR 1 (2018/2019) of plan and noted as “high priority”
 1. Hamber
 2. Bayview
 3. Lloyd George
 4. Thompson
 5. Begbie
 6. Point Grey
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Proposed Capital Plan (based on LRFP immediate priority list list)
 • YEAR 2 (2019/2020)
 1. Weir
 2. Killarney
 3. Cavell
 4. Wolfe
 5. Hudson
 6. Livingstone
 7. Grenfell
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Proposed Capital Plan (based on LRFP list for staff to conduct a review to determine status )
 • YEAR 3 (2020/2021)1. Carleton
 2. John Oliver
 3. False Creek
 4. Renfrew
 5. King George
 • YEAR 4 (2021/2022)1. Templeton
 2. Waverley
 3. Prince of Wales
 4. Mackenzie*
 5. Nightingale*
 6. Carr*
 *added as additional unsupported schools for this year
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Proposed Capital Plan (based on last year’s submission by order )
 • YEAR 5 (2022/2023)
 1. Gladstone Sec.
 2. Windermere Sec.
 3. MacCorkindale
 4. Queen Alexandra
 5. Franklin
 6. Quilchena
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Future Capital Plan (based on last year’s submission by order )
 • YEAR 6 (2023/2024)
 1. Churchill Sec.
 2. Grandview
 3. Bruce
 4. Cunningham
 5. Tillicum Annex
 6. Beaconsfield
 • YEAR 7 (2024/2025)
 1. Osler
 2. Britannia Sec.
 3. Seymour
 4. Macdonald
 5. Brock
 6. Southlands
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Future Capital Plan (based on last year’s submission by order )
 • H3 schools
 • YEAR 8 (2025/2026)
 1. Carnarvon
 2. Queen Elizabeth Main
 3. Byng Sec.
 4. Henderson
 5. Nootka
 6. Champlain Hts.
 7. Maquinna
 8. Mount Pleasant
 • H3 schools
 • YEAR 9 (2026/2027)
 1. Thunderbird
 2. Selkirk
 3. Lord
 4. Queen Victoria
 5. McBride Annex
 6. Queen Elizabeth Annex
 7. Selkirk Annex
 8. Waverley Annex
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Proposed Capital Plan – New Schools
 • Year 1 – Coal Harbour Elementary
 • Year 2 – South East False Creek Elementary
 • Year 3 – King George Secondary (re-build)
 • Year 4 – UBC Elementary
 • Year 5 – East Fraserlands Elementary
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Proposed Capital Plan – SEP Projects not approved last year, plus additional projects
 1. Building Envelope upgrades� Vancouver Technical Secondary� University Hill Secondary� Sir Charles Kingsford-Smith Elementary� Dr. Annie B Jamieson Elementary
 2. Electrical upgrades� Total Ed. (Brock Annex)� Emily Carr Elementary� Livingstone Elementary� David Oppenheimer Elementary� Sir John Franklin Elementary� Lord Selkirk Elementary� Nootka Elementary� John Henderson Elementary� Queen Victoria Annex� Trafalgar Elementary
 3. Washroom upgrades� Champlain Heights Elementary� Lord Byng Secondary� Thunderbird Elementary
 4. Mechanical upgrades� David Oppenheimer Elementary
 5. Health & Safety upgrades� Prince Of Wales Secondary� John Henderson Elementary� Carnarvon Elementary� Vancouver Technical Secondary� Point Grey Secondary� Magee Secondary
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Proposed Capital Plan – CNCP Projects not approved last year, plus additional projects
 1. Hastings Elementary – Heat Plant
 2. Roberts Elementary – Heat Plant
 3. Various sites - DDC
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Proposed Capital Plan – Building Envelope Projects (not approved last year)
 1. Churchill Secondary
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{çs VANCOUVER BOARD OF EDUCATION
 COMMITTEE MEETII{G
 I
 COMMITTEE III _ EDUCATION AND STUDENT SERVICES
 \ilEDNESDAY, MAY 31, 2017
 Committee Renort to the Board. June 26" 2017
 The meeting was held on the traditional territory of the Musqueam, Squamish and Tsleil-Waututh Coast Salish peoples.
 The Committee met to discuss the following items:
 Delegation: Parent Advisorv Committee - French Immersion Enrollment
 G. Lau, Trafalgar Elementary PAC spoke on behalf of concerned parents from TrafalgarElementary, Queen Elizabeth Annex, Hudson and L'Ecole Bilingue Elementary. He thanked theCommittee for the opportunity to communicate their concerns regarding the French Immersionprograms at the kindergarten level. The parent delegation believe that removing the kindergartenclasses will have a negative impact on the school community as a whole, as well as on parents,teachers and students.
 The committee representatives provided feedback on the presentation and staff providedclarification on various points.
 This item is provided for information.
 2. French Immersion Enrollment
 A. Keough, Director oflnstruction, Educational Programs, Learning Services referredtothememorandum dated May 3I,2017 entitled French Immersíon Enrolment Update. He presented apowerpoint highlighting background information on the various French Immersion programs in thedistrict. He commented on recent impacts on the number of French Immersion Kindergarten classesand outlined future plans that will enable the VSB to maintain its commitment to French Immersionprograms across the district.
 The committee representatives provided feedback on the presentation and staff providedclarification on various points.
 This item is provided for information.
 3. School Plans Update
 R. Schindel, Associate Superintendent (Acting) refened to the memorandum dated }ilay 23,2017 entitled School Pløns Update and provided information on the BC Framework for Enhancing
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Committee III a-L- Mav 31.2017
 Student Learning that replaces the former Accountability Framework. School districts across theprovince have been tasked over this year and next with creating the new Framework documents(school and district plans) that best suit the needs of their district.
 In Vancouver, all school plans will now be on a three-year cycle. New templates follow theSpirals of Inquiry Model (Halbert and Kaiser). The schools plans are reviewed and approved by theDirectors of Instruction and the final versions are uploaded to the District portal and to schoolwebsites for public viewing.
 The committee representatives provided feedback on the presentation and staff providedclarification on various points.
 This item is provided for information.
 4. Special Education Program Update
 C. Jamieson, Director of Instruction, Learning Services referred to the memorandum datedlr4ay 26,2017 entitled Speciøl Education Program Updøtefor 2017/2018. The district is constantlyseeking to improve delivery of educational programs to students wih special needs. This mayinvolve reviewing program locations, program content andlor delivery methodology of programs.She briefly provided information on changes to program configurations and locations for the201712017 school year.
 The committee representatives provided feedback on the presentation and staff providedclarification on various points.
 This item is provided for information.
 5. Date and Time of Next Meeting
 The next meeting of this Committee is scheduled for 'Wednesday, Septemb er 13,2017 at 6:00
 Dianne Turner, Official Trustee
 District Management Present : Guy Bonnefoy, Magdalena Kassis,Adrian Keough, Rob Schindel
 Heather Allison, VESTAJanis Myers, VEPVPAAmanda Hillis, DPACTrish Mugford, VSTACheryl Douglas, PASAKaitlin Wong, VDSC
 pm
 Association Representatives Present:
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