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BEBAS TB BELENGGU BUKAN ALASAN UNTUK SAKIT TB
 [PROPOSAL TO GLOBAL FUND TB COMPONENTS ROUND 5 PHASE 2]
 DIRECTORATE OF HEALTH AFFAIRS DIRECTORATE GENERALS OF PRISON SYSTEM
 MINISTRY OF LAW & HUMAN RIGHTS REPUBLIC OF INDONESIA
 AUGUST 2009

Page 2
                        

I. ContentII. Applicant
 Name of Sub-recipient: Directorate of Health Affairs, Directorate General of Prison System, Ministry of Law & Human Rights Republic of Indonesia
 Submitted by: Director of Health Affairs, DG of Prison System, Ministry of Law & Human Rights Republic of Indonesia
 Total Amount Requested: $ USD
 Funding period: 2009-2011 (Round 5) Phase 2 Tuberculosis
 Name of Organization: Directorate of Health Affairs, DG of Prison System, Ministry of Law and
 Human Rights Republic of Indonesia
 Address: Jl. Veteran No. 11 Jakarta Pusat, Jakarta, Indonesia
 Tel: (6221) 3505405Fax: (6221) 3857615
 Contact Person: Dra. Engkuy Kurniasih, Bc.IPTel: (6221) 3505405Fax: (6221) 3857615Email: Contact Person 2: Dr. Danial Rasjid , MKesTel: 0815 99 62666Fax: (6221) 3857615Email: [email protected]
 Contact Person 3: dr. Muhammad Hatta, Prison Health AdvisorTel: 081342470046Fax: Email: [email protected]
 III. Narrative:
 a. Project Title: BEBAS TB (Belenggu Bukan Alasan untuk Sakit TB)
 b. Objectives and Service Delivery Areas
 In August 2009, Directorate of Health Affairs(DHA) DG of Prison System (Direktorat Bina Perawatan Direktorat Jenderal Pemasyarakatan Departemen Hukum dan HAM) submitted a comprehensive proposal for supporting TB control activities throughout Prisons to the NTP under GF Round 5. With this new opportunity of working with the NTP on GF Round 5 funding, DHA views this 3 year program as phase I for setting up commitments and capacity building , even strenghthening the health services in prisons. This proposal will focus on several targeted prisons in line with Round 5’s emphasis on vulnerable groups
 BEBAS TB PROPOSAL TO GF R5 PHASE 2 DIRECTORATE OF HEALTH AFFAIRS DG OF PRISON SYSTEM
 MINISTRY OF LAW & HUMAN RIGHTS REPUBLIC OF INDONESIA
 mailto:[email protected]
 mailto:[email protected]
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The BEBAS TB (BELENGGU BUKAN ALASAN UNTUK SAKIT TB) project will address the following objectives and service delivery areas (SDAs) in the Indonesia Round 5 Proposal:
 Objective 1: Develop commitments from stakeholders involved TB in Prison’s program SDA Quarterly Meeting of WG TB in Prison SDA Establishment of Peogram Management Office SDA TB Day
 Objective 2: Develop external and internal networking of TB in Prison SDA Develop and establishment of internal networking of TB in Prison SDA Develop and establishment of external networking of TB in Prison
 Objective 3: Capacity Building and Human Resources Upgrading SDA Establishment of core team of Master Trainer of TB in Prison SDA DOTS Training for Prison Heath Staff SDA TA for TB in Prison
 Objective 4: Strengthening Health Services and TB Case Management in Prison SDA TB Screening and Contact investigation for new/referral prisoners SDA TB Case Management in Prison Objective 5: Strengthening IEC of TB in Prison SDA: developing IEC materials SDA : Regularly IEC Meeting of TB in Prison
 Objective 6: Improved case finding and management of TB-HIV co-infected patients in prison SDA: VCT for TB patients in prison SDA : TB Screening for PLWHA SDA Development of TB Infection Control in Prison
 Objective 7: Develop surveillance system of TB in Prison SDA Integrating TB surveillance into Prison’s systemsSDA Operational Research
 BEBAS TB PROPOSAL TO GF R5 PHASE 2 DIRECTORATE OF HEALTH AFFAIRS DG OF PRISON SYSTEM
 MINISTRY OF LAW & HUMAN RIGHTS REPUBLIC OF INDONESIA
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c. Background to the project
 Indonesia has the third highest tuberculosis burden in the world. An estimated 127,000 Indonesians die from TB each year, accounting for 8% of all deaths and 10% of Years of Life Lost. In Indonesia, TB is the second leading cause of death behind heart disease for all ages in the country.1 With the expansion of DOTS, Indonesia has made rapid progress towards reaching global targets: case detection rates (CDR) have increased from 21% in 2002 to 76% in 2006 while the success rate has remained steadily above the national target of 85%. Indonesia’s Strategic Plan for TB Control 2006-2015 notes that no special attention has yet been given to ensure access to DOTS leaving a large gap between the number of cases estimated, and the number registered for treatment.
 1 WHO SEARO Mortality Country Fact Sheet, 2006. Data for 2002.BEBAS TB PROPOSAL TO GF R5 PHASE 2
 DIRECTORATE OF HEALTH AFFAIRS DG OF PRISON SYSTEM MINISTRY OF LAW & HUMAN RIGHTS REPUBLIC OF INDONESIA
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Health is a secure and prosperous situation of body, soul and conducive social each and everyone productive life social and economically according to Indonesia Law Number 23, 1992 about health. From that meaning can be explained that development of health basically concerning all facet life of society and take place in each individual, do not aside from individuals which whereas serving time in prison. Prisoner, inmates and child state is society member having rights, which is equal to other society member to get degree of optimal health. One of the important aspects that need attention is a good health of physical, mental and social. Treatment and health services at prisoner, inmates can wear as one of measuring efficacy of development in law area through either international or national. Research by Persahabatan Hospital shows that TB prevalence among inmates and prisoners in 3 prison in Jakarta by 2005 are 0,78%. These data shows that TB prevalence in prison is 7,5 times higher than TB prevalence among general population that just 0,107%. TB cases will seen smaller if prison population calculated as a whole, but high TB prevalence in prison is a problem that need to be paid attention. With high TB prevalence among prisoners and existence of HIV epidemic this last year in prison, emerge new challenge for health issue in prison.
 BEBAS TB PROPOSAL TO GF R5 PHASE 2 DIRECTORATE OF HEALTH AFFAIRS DG OF PRISON SYSTEM
 MINISTRY OF LAW & HUMAN RIGHTS REPUBLIC OF INDONESIA
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Existing evidence from many countries indicated that infection level of TB among prisoner significantly higher than in society.
 Problem of TB in prison estimated high because:- Prison condition facilitate the happening of spreading TB infection
 through the duration and recurring of Mycobacterium tuberculosis presentation as results from:
 - Delay detect case, and lack of insulation room- Inaccurate of TB treatment - Height of prison turnover through the transfer between prison,
 free prisoner and recidivist(recurrent prisoners) - Overcapacities- Less ventilation and direct sunlight- Bad sanitization
 - Prisoner have risk to new TB infection or reactivation of latent infection through:
 - Co infection, specially HIV and IDU - Bad nutrition status - Physical and emotional pressure.
 YEARHEALTH STAFF PRISONERS NOTES
 DOCTORS
 NURSES DEATH ILLNESSES
 Part & full time
 2007 303 502 893 5.894 -2008 357 607 468 16.355 -
 From health data reported and high TB prevalence in prison, accompanied with over capacities, limited infrastructure and equipment, less adequate environmental and sanitation, needed the effectiveness of TB control in prison. TB control can well held better and get optimal result through cooperation with related institution for example with Department of Health, Local Government, NGO and also private sector. The purpose of TB control in prison is to decrease number of morbidity and mortality TB disease by decreasing and interrupting infection through finding all TB patients and cure them so that TB disease shall no longer the health problem in prison.As mode to reach purpose, hence strategy taken is:
 1. Develop commitments from all stakeholder involved in TB control in prison.
 2. Develop capacities building3. Develop networking in case management TB according to National
 standard in the case of:a. Case findingb. Case managementc. Improve quality of laboratory examinationd. Develop system information of surveillancee. Monitoring and evaluation program
 BEBAS TB PROPOSAL TO GF R5 PHASE 2 DIRECTORATE OF HEALTH AFFAIRS DG OF PRISON SYSTEM
 MINISTRY OF LAW & HUMAN RIGHTS REPUBLIC OF INDONESIA
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4. Strengthening TB promotion in prison.5. Conduct TB / HIV collaboration6. Develop effort to control TB infection in prison. 7. Financing mobilization from various sectors to support TB control
 activities in Prison.
 Assisted by Global Fund Round 5 Phase 1 and TBCAP-KNCV , Directorate of Health Affairs DG of Prison System together with National TB Program (NTP), had taken several steps to emphasize the DOTS Strategy in prison; several ongoing activities on 31 targeted prisons in 8 Provinces are :
 1. Forms a Working Group of TB in Prison, involving multi stakeholders from DG of Prisons, NTP, National AIDS Commission, National AIDS Program, Police Force, local PHC’s and hospitals, NGO’s and community organization.
 2. Develop a core group of Master Trainer(MOT) of TB in Prison via Training of Trainer(TOT), and conclude 18 prison’s doctors/nurses as MOT.
 3. Develop and socialize a new form of TB Screening for new/referral prisoners in selected targeted prison.
 4. Develop and socialized Guidelines Strategy of TB in Prison and Case Management Guidelines of TB in Prison
 5. Develop a series of IEC materials(posters) about TB Program in Prison
 BEBAS TB PROPOSAL TO GF R5 PHASE 2 DIRECTORATE OF HEALTH AFFAIRS DG OF PRISON SYSTEM
 MINISTRY OF LAW & HUMAN RIGHTS REPUBLIC OF INDONESIA
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LIST OF TARGETED PRISON, TB IN PRISON PROGRAM, NTP INDONESIA (USING GLOBAL FUND R5 PHASE 1) No. Province District Prison Note1.
 DKI Jakarta
 1. Central Jakarta 1. Rutan Salemba Jakarta will be piloting for a TB-HIV diagnostic
 examination(Mobile CXR) for 100 patient(GF), 4 HDL TO. KPAN + Partisan Club + PPTI Baladewa + FHI + HCPI, HR
 Center
 2. East Jakarta
 2. Rutan Pondok Bambu 3. LP Cipinang
 4. LP Cipinang Narkotika 2.
 Banten 3. Tangerang
 5. LP Klas I Tangerang FHI + (CARE?) program, HR Center, Operational activity available
 6. LP Klas II Tangerang 7. LP Anak Tangerang 8. LP Wanita Tangerang
 4. Serang 9. LP Serang 3.
 West Java
 5. Cirebon 10. LP Klas IIA Cirebon
 FHI + HCPI + ICRC program, 3 HDL TO + 2 HDL STO, HR Center, operational activity available IMPACT run HR program in LP Banceuy Bandung
 11. LP Narkotika Gintung 6. Bogor 12. LP Paledang 7. Bekasi 13. LP Bekasi 8. Karawang 14. LP Karawang 9. Bandung 15. LP Klas I Banceuy 10. Tasikmalaya 16. LP Subang
 4. North Sumatera
 11. Medan
 17. LP Tanjung Gusta
 FHI, PPTI, 18. Rutan Tanjung Gusta 19. LP Anak Medan 20. LP Wanita Medan
 5. East Java
 12. Surabaya 21. Rutan Medaeng Surabaya FHI + ICRC program, 3 HDL TO + 1 Surveillance TO, HR Center13. Malang 22. LP Lowok Waru
 14. Madiun 23. LP Madiun
 6. Bengkulu 15. Bengkulu
 24. LP BengkuluPPTI
 25. Rutan Bengkulu
 7. Bali
 16. Denpasar 26. LP Kerobokan HCPI program, PPTI, KPAD, YAKITA, HR center, POKJA HIV di LP/Rutan
 17. Bangli 27. Rutan Bangli 18. Singaraja 28. LP Singaraja
 8.
 South Sulawesi
 19. Makassar 29. LP Makassar HCPI + ICRC program,
 Metamorfosa, HR Center , 1 HDL TO
 30. Rutan Makassar 31. LP Narkotika Makassar
 BEBAS TB PROPOSAL TO GF R5 PHASE 2 DIRECTORATE OF HEALTH AFFAIRS DG OF PRISON SYSTEM
 MINISTRY OF LAW & HUMAN RIGHTS REPUBLIC OF INDONESIA
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d. Design of the project activities
 The project activities will be centrally in the building of DG of Prison System, Veteran 11 Jakarta Pusat, and lead by a Project Officer (PPO) with administrative/Finance’s staff. 32 selected prison in 10 provinces will be defined as target of project activities. The targeted prison for the second and third year will be discussed in the quarterly meeting of WG TB in Prison. The project will be defined in activities such below :
 1. Develop commitments from all stakeholders involved in TB control in Prison. As one of the important elements of TB Control in Prison is gaining commitments from DG of Prison System and all stakeholders involved , including administration and operational support. Activity conducted for example :
 a. Forming understanding between 3 Minister that is Ministry of Law and HR, Ministry of Internal Affairs and Ministry of Health at central level, and Forming operational understanding between Prison, Local government, local health services and NGO at the regional level.
 b. Conduct quarterly meeting of Working Grooup of TB in Prison
 BEBAS TB PROPOSAL TO GF R5 PHASE 2 DIRECTORATE OF HEALTH AFFAIRS DG OF PRISON SYSTEM
 MINISTRY OF LAW & HUMAN RIGHTS REPUBLIC OF INDONESIA
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c. Establishment of a program management office in the DG of Prison System’s building.
 d. TB Day Celebration at different selected prisons each year
 LIST OF TARGETED PRISON BEBAS TB PROJECT – DHA DG OF PRISON SYSTEM
 No. Province District Prison Note
 1. CENTRAL JAVA
 1. CILACAP 1. LP Besi Nusakambangan Semarang
 Lung Clinics (BP4) have conducted mobile VCT
 for Prisoners in LP Kedung Pane since
 2006
 2. LP Cilacap
 2. SEMARANG 3. LP Kedung Pane 4. LP Wanita Semarang
 3. SALATIGA 5. Rutan Salatiga
 4. SOLO 6. Rutan Surakarta
 2. DI YOGYAKARTA 5. YOGYAKARTA 7. LP Klas II A Yogyakarta
 6. SLEMAN 8. LP Klas IIB Sleman 7. BANTUL 9. LP Klas IIB Bantul
 3. EAST JAVA
 8. PAMEKASAN 10. LP Klas IIA Pamekasan
 9. BANYUWANGI 11. LP Banyuwangi 10. KEDIRI 12. LP Klas IIA Kediri 11. SIDOARJO 13. LP Klas IIA Sidoarjo 12. JEMBER 14. LP Klas IIA Jember 13. PASURUAN 15. LP Pasuruan
 4. NTT14. MAUMERE 16. LP Maumere
 15. ENDE 17. LP Ende 16. KUPANG 18. LP Klas IIB Kupang
 5. PAPUA
 17. MERAUKE 19.LP Merauke HCPI targeted prison in Abepura & Sentani 18. JAYAPURA 20. LP LP Abepura
 6. RIAU 19. PEKANBARU 21. LP Klas IIA Pekanbaru
 20. BENGKALIS 22. LP Klas IIB Bengkalis
 7. SOUTH SUMATERA21. PALEMBANG
 23. LP Palembang 24. Rutan Klas I Palembang
 22. LUBUK 25. LP Klas IIA Lubuk Linggau BEBAS TB PROPOSAL TO GF R5 PHASE 2
 DIRECTORATE OF HEALTH AFFAIRS DG OF PRISON SYSTEM MINISTRY OF LAW & HUMAN RIGHTS REPUBLIC OF INDONESIA
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LINGGAU 26. LP Narkotika Lubuk Linggau
 8. RIAU ISLAND 23. BATAM 27. LP Klas IIA Batam
 24. TANJUNG PINANG 28. LP Tanjung Pinang
 9. NORTH SULAWESI 25. MANADO 29. LP Klas IIA Manado
 30. Rutan Manado
 10 EAST KALIMANTAN 26. SAMARINDA 31. LP Samarinda
 32. Rutan Samarinda
 2. Develop networking of TB Control in Prison
 Develop networking in implementation of DOTS in prison with related party partners in case finding, diagnosis, case management, quality of laboratory, reporting recording also evaluation and monitoring. The main target is formed networking to handling all TB cases, covering internal networking that is networking in overall Directorate General of Prison System and prison health services itself and external networking that is networking between health service in overall prison system and with overall on local health services.
 3. Develop capacity building Resources cover human resource and other resource. Improvement of human resource capacities in Prison TB program meant to provide
 BEBAS TB PROPOSAL TO GF R5 PHASE 2 DIRECTORATE OF HEALTH AFFAIRS DG OF PRISON SYSTEM
 MINISTRY OF LAW & HUMAN RIGHTS REPUBLIC OF INDONESIA
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medical staff owning skill, attitude and knowledge (competent) which needed in TB program implementation. Activity in supporting the make-up of resource for example:a. Improving human resource by conduct training for prison health
 workers b. Develop a core group of Master Trainer of TB in Prison via TOT c. Providing facilities to support activity according to and role of
 each responsibility. d. Providing finance to support activities.
 4. Develop TB Case Management in Prison according to the national standard
 a. Strengthening basic medical services in prison Basic medical services must be strengthened via provision of treatment facilities, procurement of basic medical supplies and provision of PHC/hospital services for the severely ill prisoners
 b. Case finding Case finding of TB patient is first step in activity of TB control program. Activity in prison should conduct actively (active finding case) and passive (passive case finding) through :
 - Early screening for new / transferred prisoners - Contact investigation - Passive Case findings in Prison Clinics - Involving all prison officers and ”Pemuka kerja and or
 Tamping kesehatan” in activity of finding suspects TB in cell
 c. Applying case management according to the national standard TB Case management covers diagnosed and treatment by using DOTS strategy. Main target of treatment of TB patient is to decrease morbidity and mortality and prevent infection by healing patient. Activity in case management cover:
 1. Conform diagnosis by sputum examination with microscopic2. Striving chest Roentgen if needed that is at TB with AFB
 negative 3. Giving medication immediately after upheld diagnosed by
 using correct regimen TB drug and dose according to classification and type.
 4. Coordination with local Public Health office and health services in the case of distribution of TB drugs logistics.
 5. Conduct follow up treatment compliance with treatment observer.
 6. Conduct follow up treatment evaluation
 d. Improving laboratory quality
 BEBAS TB PROPOSAL TO GF R5 PHASE 2 DIRECTORATE OF HEALTH AFFAIRS DG OF PRISON SYSTEM
 MINISTRY OF LAW & HUMAN RIGHTS REPUBLIC OF INDONESIA
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Laboratorium have important role in TB Program related to detection of TB patient, monitoring treatment result. Needed networking laboratory to guarantee every TB patient will get prima service. Prison can function as satellite (PS) or as PRM with different function, duty and role
 e. Reporting & recording system One of the important components of surveillance is reporting and recording for getting data to be processed, analyzed, interpretation, presented and overspread to be exploited. Data collected at surveillance activity have to valid (accurate, complete and on schedule) so that easily in analysis and processing. Activity taken is:1. Conduct reporting TB cases using Standardized TB form. 2. Conduct reporting according to reporting system TB program.
 Reporting conducted from prison to DHO, PHO and NTP. 3. Reporting to Directorate General of Prison System conducted
 with applying system.
 Prison health services in conducting recording according to TB form as follows: 1. Suspect list that conducted SMS (TB.06),2. Form laboratory application of TB for the sputum examination
 (TB.05),3. TB Treatment card (TB.01),4. Patients identities card (TB.02),5. Patients referral Form (TB.09)6. Form treatment outcome patients TB moved (TB.10)7. Laboratory Register (TB 04) for prison conducting lab.
 Examination
 f. Monitoring & Evaluation program
 BEBAS TB PROPOSAL TO GF R5 PHASE 2 DIRECTORATE OF HEALTH AFFAIRS DG OF PRISON SYSTEM
 MINISTRY OF LAW & HUMAN RIGHTS REPUBLIC OF INDONESIA
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Monitoring and evaluation is one of the management functions to assess efficacy of program implementation. Monitoring and evaluation is internally conduct by each prison health services along with overall above them and is externally conduct together with TB section in overall local Health offices. Activities:1. Monitoring and evaluation program conducted periodically and
 integrated by using indicators program attainment.2. Supervise to Prison for the monitoring program conduct
 quarterly conducted by related institution in TB control overall Ditgen of Prison System, overall local Health Offices, and Department of Health.
 Conduct evaluate of program in prison through TB coordination meeting involving prison when meeting of TB program in District Health Offices every quarterly
 5. Strengthening IEC of TB in Prison The purpose which wish to be reached in the effort of TB control in prison is to improve knowledge, attitude and behavior of TB patient, family, community, treatment observer and health workers, improving active participation related institution, NGO, potential group implementing of TB promotion in prison and improve political support and resource of stakeholder/ leader/ donors.Activity taken isa. Conduct TB promotion in prison routinely and planned. b. Improving knowledge concerning TB in prison routinely c. Involve NGO and other sector in implementation of TB promotion
 6. Conducting TB / HIV collaboration in Prison
 BEBAS TB PROPOSAL TO GF R5 PHASE 2 DIRECTORATE OF HEALTH AFFAIRS DG OF PRISON SYSTEM
 MINISTRY OF LAW & HUMAN RIGHTS REPUBLIC OF INDONESIA
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High HIV/AIDS Case in prison will improve the amount of TB cases because opportunistic infection most often happened at HIV / aids case is TB. Many cases of AIDS in prison found have at late stadium and TB is cause of death at most (60%) at this cases. Activities performed within TB / HIV collaboration is to: 1. Conducting inspection of TB suspects at all of HIV cases via TB
 Screening regularly 2. Conducting VCT at TB patient having high-risk behavior to HIV3. Developing effort of TB infection control in prison
 IndicatorNo. (%)
 Number of TB patients offered VCT (among all TB cases diagnosed) Number of TB patients that underwent VCT (among all TB cases diagnosed) Number of HIV (+) TB patients (among those that underwent VCT and those
 who have already been identified as HIV + prior to their TB diagnosis)
 7. Develop surveillance system of TB in Prison One of the key of the surveillance system of TB in Prison is operational research such epidemiological surveys. Formal epidemiological surveys provide useful information for programme planning and monitoring. However, surveys should focus on infectious (smear positive)cases as these are the cases that control efforts will be directly towards. Therefore, laboratory involvement and linkages are fundamentals. Activities performed in this objective are :
 a. Operational Research of TB in Prison b. Integrating TB surveillance system into national Tb
 surveillance system
 The project will explore in-depth and provide program evidence as DOTS Expansion in Conggregate setting as Indonesia’s prisons. The results of this project will help guide the NTP for developing policies to incorporate community participation and institutions in TB control in Prison. As a result, a number of novel approaches are being proposed to reach the main goal of this project, making an free-TB environmental in prison. These approaches include: DHA of DG of Prison System as the central of activities of TB in
 Prison. As of it, the vertical model will emphasized the project and it will be more effective to be monitored. This model will ensure the development of the internal linkages of TB in prison’s nerworking.
 Improving TB/HIV collaboration and programming with Directorate of Narcotics Affairs (DNA), as it had similarity job description and functions with DHA DG of Prison System
 As alternative sites for expansion of MDR TB program in Indonesia. prison had great opportunities to become a site for the expansion of
 BEBAS TB PROPOSAL TO GF R5 PHASE 2 DIRECTORATE OF HEALTH AFFAIRS DG OF PRISON SYSTEM
 MINISTRY OF LAW & HUMAN RIGHTS REPUBLIC OF INDONESIA
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MDR TB Program since it has a beter networks (internal and external linkages) than hospitals (HDL).
 IV. BUDGET Budget attached to this proposal.
 BEBAS TB PROPOSAL TO GF R5 PHASE 2 DIRECTORATE OF HEALTH AFFAIRS DG OF PRISON SYSTEM
 MINISTRY OF LAW & HUMAN RIGHTS REPUBLIC OF INDONESIA
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