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The Leeds Teaching Hospitals ~NHS Trust
 PATHOLOGY QUALITY POLICY.
 Pathology is committed to providing services that are of high quality and are responsiveto the needs and expectations of our users.
 To ensure that the needs and requirements of users are met, Pathology will:-
 Operate a quality management system which:
 • Integrates its organisation, procedures, processes and resources in a manner
 which supports clinical governance and supports the strategic objectives of our
 Trust in:
 • Achieving excellent clinical outcomes
 • Improving the way we manage our business
 • Becoming the hospital of choice
 • Define quality objectives, in order to implement this quality policy.
 • Strive to achieve continual quality improvement.
 • Ensure that all personnel are familiar with the contents of the quality manual and
 with all procedures relevant to their work.
 • Commit to the health, safety and welfare of all staff and visitors.
 • Commit to comply with relevant environmental legislation.
 • Uphold professional values and remain committed to good professional practice
 and conduct.
 • Enhance its contribution to teaching and research.
 • Commit to continuing compliance to registered external accreditation
 organizations.
 Scope
 The Pathology Directorate comprises of a number of departments including BloodSciences, Clinical Genetics, Histopathology, Microbiology and Specialist LaboratoryMedicine. These provide a national, regional, local service to the population of Leedsand referring hospitals. LTHT has a contractual arrangement to provide laboratoryservices for Bradford Teaching Hospitals Foundation Trust.
 EQMS Index Code CSQMA003 : Version 4.0 : Page 1 of 2
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Pathology Quality PolicyDEPARTMENTS AND SCOPE
 Blood SciencesSpecimen reception & phlebotomy on all sites.Point of Care testing services on all sites.Routine automated and non-automated Chemistry and Haematology services on all sites.Provision of acute Chemistry and Haematology services at BRI, LGI & SJUH. Elements of theservice are provided on a 24/7 basis.Clinical GeneticsCytogentics - chromosome analysis service aimed at detecting constitutional and acquiredgenetic abnormalities using g-banding and molecular cytogenetics techniques.DNA - a molecular genetics service for diagnostic, predictive and prenatal testing covering arange of disorders. A number of specialist tests are offered nationally through the UK GeneticTesting Network.Clinical Genetics - specialist diagnostic and counselling service for patients affected or at riskof genetic conditions including single gene disorders and chromosomal disorders. The servicealso provides counselling for predictive testing, prenatal diagnosis and pre-implantation geneticdiagnosis.HistopathologySurgical and autopsy histopathology, including neuropathology and paediatric pathology.Immunohistochemistry, gynae and non gynae cytology, semenology, molecular pathology,electron microscopy, mortuary services.MicrobiologyThe Microbiology Department consists of a number of services including bacteriology, infectioncontrol, mycology, virology, molecular diagnostics and R&D. We currently processapproximately 1 million samples per annum which are received from within The Trust, othertrusts, PCTs, private clients etc. The department also provides the Regional MicrobiologyService for the Health Protection Agency.
 Specialist Laboratory MedicineBlood Transfusion:Blood grouping, antibody screening, cross matching, antenatal blood group serology and issuingof blood components and blood products.Immunology:Clinical Immunology - autoantibody, immunochemistry, allergy and Immune deficiencyinvestigations, Cellular / Transplant service, Immunosuppressant monitoring.Transplant Immunology -Tissue Typing, lab support in renal and bone marrow transplantprograms, HLA disease association markers.Cellular Immunology - Regional CD4 monitoring service, lab support in primary and secondaryimmunodeficiencies.Biochemical Genetics:Antenatal/Newborn screening of inborn errors of metabolism.Endocrinology:SAS hormones service, manual and automated immunoassays for adrenal & gonadal steroidhormones and peptide hormones, mass spectrometry assay service for steroid hormones and250H vitamin D
 Toxicology, Trace Metals:Drugs of abuse screening, SAS trace metal service, anaesthetic gas monitoring, HbA 1canalysis, metabolic laboratory studies.Specialist Haematology:Haemostasis and Thrombosis, morphology, low volume non automated specialist assays,haemoglobinopathy screening, haematinics and erythrokinetics and Leeds Oral AnticoagulantService.
 Signed Mr. Kevin PetersPathology Directorate Manager
 EQMS Index Code CSQMA003 : Version 4.0 : Page 2 of 2
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