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 Kickoff Meeting
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Agenda
 Inventory Objectives
 Space InventorySpace Functional Usage InventoryMoveable Equipment Inventory
 Inventory Instructions & Documentation
 Room Profile SheetsMoveable Equipment List by DepartmentFunding Sources (Chart Strings) by DepartmentFloor Plan(s)
 Timeline
 Questions
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Inventory Objective #1 – Space Inventory
 Purpose: Update database for effective space planning & management
 Tasks:
 Validate/update the custodian department of each room
 Validate/update the room type (office vs. lab)
 Validate/update occupant(s) of each room
 Identify rooms that have been newly constructed/renovated.
 Identify inactive or demolished rooms
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Space Inventory – Change of Custodianship
 Previous Custodian of Room
 • Write on room profile sheet that you are no longer the custodian department and indicate the month of departure.
 – List the new custodian department (if known).– Update the room sheet information for the time your department did use it during the fiscal year.
 New Custodian of Room
 • Use a blank room inventory sheet and submit it with your inventory package. Note initial month of usage.
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Inventory Objective #2 – Space Functional Usage
 Purpose: To formulate F&A rates within the prescribed federal guidelines and recover the University’s infrastructure
 costs which support sponsored activity
 Important: FY08 is a Base Year for F&A Negotiations
 FY08 inventory will be key to UVM’s success in negotiating the FY10-FY13 F&A Rates and associated cost recovery!
 An on-site Federal review will occur to test inventory results.
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Facilities & Administrative Costs - Space Usage Inventory Impact
 Cost Component Space Usage Inventory
 Building Depreciation Expense (F)
 Moveable Equip Depreciation Expense (F)
 Operating & Maintenance (F)
 Interest Expense (F)
 Department Administration (A)
 Note: 39.5 points of the 51.0 On-Campus Research F&A Rate
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Space Functional Usage – Functionalizing Space
 Key Principle in Functionalizing Space
 A room’s space functional classifications are “in sync “ with the functional classifications of the funding sources supporting the activities in the room (Space to Base).
 Space matches Base

Page 8
                        

Space Functional Usage - Tasks
 Tasks: Validate/update the functional % of activities by room
 Provide supporting data behind the percentage estimates of sponsored activities of each room
 • Qualitative data from interviews with room occupant(s)
 • Funding sources (chart strings) of activities
 • Usage Logs or other pertinent data sources
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Space Functional Usage – Research Definitions
 Organized Research (Sponsored and University)
 – Sponsored Research (sponsored agreements, research training)
 – University Research is R&D that is separately budgeted and accounted for by the University under an internal application of institutional funds
 – Space Functional Code for Organized Research = 22
 – Peoplesoft Organized Research Functional Codes = 311, 312, 313, 320
 Departmental Research – Space Functional Code for Dept Research = 10
 – Peoplesoft Departmental Research Functional Code = 291

Page 10
                        

Space Functional Usage – Functionalizing Space
 Organized Research Rooms The federal government now requires that ALL funding sources are
 provided for rooms with organized research!
 Example
 A clinical faculty member’ office space is functionalized similar to the University salary distribution (40% OR, 40% I&DR, 20% DA). All chart strings for these three room activities must be listed or attached to the room profile sheet.
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Inventory Objectives #3 – Moveable Equipment
 Purpose: To fulfill federal and university stewardship responsibilities and support the equipment depreciation by room
 allocation for F&A rates.
 Tasks: Validate/update the location and condition (obsolete, broken, actively
 used) of the moveable equipment items
 Maintain accurate records (description, serial #, model #, funding sources, purchase order, acquisition date, and disposition date)
 Identify new/transferred equipment items (=> 5K)
 Update any moveable equipment items that have been disposed of, traded in or transferred to another organization

Page 12
                        

Inventory Instructions – Training and Reference Materials
 Space and Equipment Web Site http://www.uvm.edu/~cntrllrs/a21inventory/
 Inventory Documentation Reference Materials
 Space Functional Codes and Definitions (Peoplesoft Func Codes too!) Room Summary Sheets by Department Individual Room Profile Sheets with FY07 Inventory data Floor Plan(s) List of Current Equipment Items by Department and Room All FY08 Active Chart Strings by Department Contacts
 http://www.uvm.edu/~cntrllrs/a21inventory/
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Inventory Instructions – Individual Room Profile Sheets
 Blank Room Profile Sheet Form
 • Copies included in inventory documentation
 http://www.uvm.edu/~cntrllrs/a21inventory/?Page=forms.html
 Moveable Equipment
 – Includes FRS converted items to PS (August 2007)– Includes assigned items from FY07 inventory– Includes FY08 tagged equipment
 http://www.uvm.edu/~cntrllrs/a21inventory/?Page=forms.html
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Inventory Instructions – Individual Room Profile Sheets (con’t)
 Funding Sources
 – Includes assigned FY07 Projects and Auxiliary Purposes/Program Codes.
 • Projects – Project ID, Project Description and End Date• Auxiliary – Purpose or Program Code and its respective description
 Note: Cross out inappropriate funding sources listed

Page 15
                        

Inventory Instructions – Reconciliation Lists
 Purpose: Validate the moveable equipment, occupants and sponsored project/auxiliary funding sources on the lists have been reconciled with the room profile sheet information.
 Moveable Equipment List
 Sorted by Building, Room and Tag Number
 List includes “untagged” items
 Includes your equipment outside your space
 Omitted or dated information is highlighted

Page 16
                        

Inventory Instructions – Reconciliation Lists (con’t)
 Funding Sources’ List
 All FY08 Chart Strings with expenses
 • excludes account and property chart fields
 Sorted by chart string (fund-source-dept-func-project-program-purpose)
 Project related chart strings include project description, end date and PI
 Departmental Personnel List
 Use your own list Options:
 • Salary distribution by Department report (HCM)• HCM Pay_Earn_Dist Query (HCM)

Page 17
                        

Updating Floor plans
 Mark up your supplied floor plans with red pen to identify changes
 Campus Planning will take appropriation action to ensure changes are addressed
 Note: Instructions on how to obtain your latest floor plan is included in your inventory package.

Page 18
                        

Timeline
 Inventory Submission Deadline April 30, 2008
 Data Analyzed & Updated August 31, 2008
 F&A Proposal Submitted Feb/Mar 2009
 On-Site Federal Review Apr/May 2009
 Support & Quality Assurance testing will be on-going(Desk reviews & On-Site Visits)

Page 19
                        

FY08 Space and Equipment Inventory
 Questions
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