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© 2011 Alliance Cost Containment, LLC. Proprietary and Confidential .
 ACC helps businesses and organizations significantly reduce
 non-strategic operating expenses.
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© 2011 Alliance Cost Containment, LLC. Proprietary and Confidential .
 Established in 1992 with over 30 offices across the United States and Mexico, and an ar-ray of Subject Matter Experts with deep knowledge and experience, Alliance Cost Con-tainment has the influence and expertise to maximize your profits through the reduction of indirect operating expenses. 
 Alliance Cost Containment helps businesses and organizations significantly reduce their operating expenses. We find undiscovered cost savings in more than 35 indirect expense categories, and we share in the savings with our clients. We don't get paid unless the sav-ings flows to your bottom line.  ACC's highly qualified team will recover unrealized cash flow improvements that you can use to reinvest in the growth of your business.
 Our process leads to an immediate reduction in your payables and improved operational efficiencies.
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– Increase sales and / or reduce cost• $250,000 profit requires $3 to $4 million in new sales• Cost reduction is easier in a down market
 – Combine both = extraordinary increase in value
 Increase Sales or Reduce Costs?
 imp
 Shareholder Value $ 250,000 Annual savings
 12% Discount2.50% Inflation
 $1,546,966 NPV (no Perpetuity)$2,294,921 NPV w/ Perpetuity
 $ 1,000,000 4 Times Earnings
 Increased Sales Required to Increase Profit by $250,000
 Profit Margin
 Sal
 es R
 equi
 red
 © 2011 Alliance Cost Containment, LLC. Proprietary and Confidential .
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Why Our Clients Hire Us
 Limited purchas-ing power
 Inadequate exper-tise
 Inefficient pro-cesses
 “We believe that most companies must outsource this function and focus on
 what they do best!”
 Challenges for mid-sized businesses & non-profits
 © 2011 Alliance Cost Containment, LLC. Proprietary and Confidential .
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Sample Engagement
 Intensive review of client spend.
 Utilize proprietary software to
 manage RFPs & calculate savings.
 Implement and verify actual
 savings.
 Phase 1 Phase 2 Phase 32-4 weeks 2-4 weeks 18 months
 © 2011 Alliance Cost Containment, LLC. Proprietary and Confidential .
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© 2011 Alliance Cost Containment, LLC. Proprietary and Confidential .
 ACC reduces Indirect Expenses
 Office Products / Computer Supplies / Printing / Forms / Labels Telecom (landline & wireless)/ Energy / Utilities Freight / Logistics / Express Mail Facilities / Safety / Janitorial / MRO Hotel/ Lodging Packaging Supplies / Corrugated Waste Removal / Contract Services Fleet Vehicles / Lift Trucks/ Fuel Insurance / Professional Services/ AP Automation/ Tax Recovery/ & much more
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© 2011 Alliance Cost Containment, LLC. Proprietary and Confidential .
 Selected Client List
 Pepsi Cola Bottling (Distribution) Ambrake (Automotive) River City Bank (Regional Bank) YMCA (Non-profit) Ga Military College (Higher Ed) Gallatin Steel (Steel Mfg) Trinity High School (Private School)
 Public Broadcasting Svc (Non-profit) Midwest Ultrasound (Healthcare) The Humane Society (Non-profit) Hitachi Cable (Automotive) Underwriters Claims (Insurance) Bennett Enterprises (Rest & Hotel)
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© 2011 Alliance Cost Containment, LLC. Proprietary and Confidential .
 Jason SmithTo find out more about how ACC can help your organization sig-
 nificantly reduce non-strategic operating expenses please visit www.alliancecost.com
 or email me at [email protected]
 http://www.alliancecost.com/
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