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CUSTOMIZED PROJECT REPORT
 ESPECIALLY MADE FOR:
 PRASHANTI EXPORT LIMITED
 PLANTATION DIVISION, GHANA.PLANTATION OF TECTONA GRANDIS AND OTHER EXOTIC SPECIES
 PREPARED BY:STATISTICAL AND ECONOMIC RESEARCH ASSOCIATES LTD.

Page 2
                        

I. INTRODUCTION:
 PRASHANTI EXPORT LIMITED, Accra, Ghana is pleased to present this‘Business Plan for Afforestation’ to Forestry services, Accra, Ghana; regarding the Plantation of TECTONA GRANDIS popularly known as TEAK.
 PRASHANTI is associated with Forestry since 1995 and has worked hand-in-hand with FSD on various projects regarding Teak and other species. Our success stories are well documented with TIDD& FSD.
 The company will have wide spectrum structure of various agricultural projects eventually, but for now, limited liability,incorporated in Ghana.
 PRASHANTI always had multiple activities and identity as per the type of work we did in our tenure of timber-life since 1994 accordingly, e.g.…
 1. Commercial activity: Prashanti executed various viable short term export contracts which were Highly profitable.
 2. Research and Development : This activity is of non-commercial nature having involved in various projects with Governmental authorities. The records will exhibit our contribution to the National and international level. This is a sort of non-profit-making developmental activity for National Benefit.
 3. Plantation: PRASHANTI did invest lot of money in Plantation Project and wish to revive the project to bring it to the optimum level. Though, discouragement from security was a factor of consistent concern and loss, we benevolently decided to carry on the noble job. Off course,with new project we are arranging ex-personnel from Ghana Army to implant better security measures. With the exception of ‘Natural calamities of very severe nature’,
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Tectona Grandis after five years of life even can withstand live fire and rejunivates by itself which is a known fact. With time, the insurance companies in Ghana will be able to secure the monies invested in Teak plantations as is alreadydone in some developed, semi-developed and underdeveloped countries all over the world . Thus, this becomes a profitable venture with long term reward.
 4. Social Work: PRASHANTI has always respected the social values and nurtured Social concept. Helping the schools andschoolchildren in the areas wherever we have worked is always our prime responsibility. Public places and even Police station’s electrifications and wherever need arose, we always stood behind the community with the responsibilityto fulfill our part. Wherever we worked in Ghana, we tried to identify and honour our social responsibilities. And last but not the least; irrespective of losing lot of money due to insecured investment, we could also play our part in the Afforestation Project by Doing pious job of plantation. This is the only way we could really be respected Globally, if we are honouring our sacred role towards our brothers andsisters.
 5. Tomorrow’s Marriage between Agro-forestry and Tourism: It’s a project for tomorrow, a challenge of today and ‘An invaluable gift from Prashanti to the future generation’. We are marrying Agricultural sector of the Forestry with Tourism. We are taking up a separate joint project to that effect with investors from Middle East and the discussions have reached to the Agreement level between us and them. This itself will be a multi-national project, multi-culturalnaturally and will have multifaceted benefits by combinationof features e.g. Agriculture-Educational-Tourism-Forestry asbasis. We trust, tomorrow with this multi-million dollar project, the guests (investors) and the host (Ghanaians) will reach to an exemplary mark for the whole world to appreciate.
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.
 I. THE ECONOMIC OF THE PROJECT
 i. EMPLOYMENT GENERATION
 The project would create employment for about 76 Ghanaians immediately in the first phase, which will eventually increase toover 200 in the due course.
 ii. LINKAGES
 The project will serve as a linkage between Timber production sector and Trade and Industry delivery sector of the economy by processing basic raw materials, adding value and conversion to various essential products for local and export markets.
 iii. THE COMPANY
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Prashanti Export Ltd., is a private Limited Liability Company incorporated under the companies code 1963 (Act 179). The Company is to process the basic raw materials, adding value and converting into various timber products for local and export market. It is a joint venture between Ghanaian and Indian nationals.
 iv. THE PROJECT
 The project is involved in the importation of Plant and Machineryfor saw-milling, Kiln dryers and converters, finishing machines, Spares and Vehicles etc. for production of various value added timber products for local and export market.
 v. LOCATION
 The project is strategically located in rural area at Akyeakrom, Ashanti Region (just 23 km from Kumasi under Ejisu-Juaben District). It is in ‘Declared Industrial Zone’ at Ashanti Region, Kumasi; a major market which serves Ashanti Region, BrongAhafo Region, Northern Region, Upper East Region, Upper West Region as well as neighbouring countries e.g. Burkina Faso, Mali,Niger, Togo, Benin, Ivory coast etc. The infrastructural facilities such as electricity, water, transport and communication are readily available.
 vi. FACTORY SITE
 Prashanti Export Ltd. has bought an industrial property having land of approximate 12 Acres with building and shed thereon.
 vii. PLANT AND MACHINERY
 The plant and machinery required for manufacturing has already been imported and installed. The place of operation is in the vicinity of the Plantation of PRASHANTI and centrally located in Ghana, scheduled from the other environments and as per norms of the Environmental Protection Agency.
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viii. THE PRODUCTION PROCESS
 The production process Diagram is attached. It is as per laid down norms of TIDD, Forestry, conforming to Ghanaian, Indian and British Standard Boards.
 ix. DEMAND AND SUPPLY
 Ghana’s population as per last census is 18millions, ever increasing day by day is estimated today to be 20millions including expatriates and other ECOWAS people. The need for morehomes and timber for them at an affordable price cannot be overemphasized.
 The district assemblies normally have tender system for the localmarket. We shall be supplying local carpenters directly to encourage their skills on smaller scale as well at throwaway price. This is to honour our social responsibility towards our people (Ghanaians) for which we always are duty-bound.
 Manufacturers in Ghana are also facing challenges of buyers from the neighbouring countries example Niger, Mali, Burkina Faso, Togo, Benin, Guinea Conakry, Guinea Bissau, Sierra Leone etc. Weshall also help them in developing their businesses in collaboration, with soft terms and reasonable profit.
 However, our concentration will be 90% on the overseas market forthe supply of Semi-finished, finished and kiln-dried products. Right now, the demand is really high and the supply base is diminishing in standards. We promise to deal only in quality products without any compromise whatsoever.
 We have done numerous innovative experiments with Ghanaian Timber. In fact, early days when TIMBOD School did not exist, the training camps were held at PRASHANTI sawmill on numerous occasions. Working hand-in-hand with FPIB/TIDD/TIMBOD and other authorities, PRASHANTI opened up various new line of specialties
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which are sold in the world market under our logo successfully e.g. Marina Quay at Beirut (Sea-sports), Lebanon; Horse-stable atGermany, Winter shelter (Home Protective Liner), Railway Sleepers– U.K., Floor Tiles- Italy, Shingles- St. Kitts, Lumber – India, Vietnam, Taiwan etc. We were appreciated for our carvings by international community, upon presentation to the overseas dignitaries as souvenir from Ghana while on visit to PRASHANTI. In short, PRASHANTI did contribute immensely by successfully putting their mark of untiring & innovative efforts in the History of Timber Industry of Ghana. With this rich experience, we are placing our next step in the competitive world of timber industry, confidently but cautiously, with our own well planned efforts we are sure to succeed.
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II. FINANCE MANAGEMENT AND RETURNS - PHASE I
 The project cost is mainly divided into two sectors in Appendix VIII.
 A. EXPENSES: SALARIES INCLUDING DIRECT FIELD EXPENSES
 1. Initial cost of seedlings (1666500 X 5 $) US$8,332,500.00
 2. Planting of the seedlings (2448000 X 3 YRS.) 7,344,000.00
 3. Pruning, Caring etc. (1,224,000 X 3 YRS) 3,672,000.00
 4. Maintaining 2 yrs. (612,000 X 2 yrs) 1,224,000.00
 5. Harvesting & Barbering (1,224,000 X 5 $) 6,120.000.00
 6. Stuffing in a 20’ Container{(1224000 X 0.7X 50) /11} 55,637.00
 7. Add: Eventualities A: Sensitivity / Contingency 2,674,813.70
 8. BONUS / INCENTIVE (24 MONTHS) /8 YRS 16,665,000.00
 S/TOTAL US$46,087,950.70
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9. SALARIES OF 6 EXPATRIATES (1500X6X12X8) 864,000.00
 10. SALARY – M.D. + D.M.D. (3000X2X12X8) 576,000.00
 11. BONUS – EX-PATRIATES (15000X2X5) 150,000.00
 12. SELLING: EXP. AT THE PORT APPROX. 15% 7,151,692.60
 OF FOB I.E.{(325X15)/100} PER CBM
 13. OVERSEAS TRAVEL (10 X 4 EX-PAT.+ 6 SALES)
 AT US$4000/ TRIP 184000.00
 14. CONTIGENCY (10%) 4,767,795.07
 (A) EXPENSES: SALARIES INCLUDING
 DIRECT FIELD TOTAL US$55,013,643.30
 * PERIOD OF PLANTING: 0 T0 24 MONTHS I.E. AVERAGE TAKEN AS 12 MONTHS
 ** PERIOD OF MATURITY: 84 MONTHS + 12 MONTHS (IF DELAYED)
 B. INDIRECT EXPENSES:1. FIELD VEHICLES (5) (10000 X 5)
 500002. FUEL, OIL AND MAINTENANCE WORKSHOP (1)
 20003. TRACTORS (4) WITH TRAILORS & ACCESSORIES (10000X4) 400004. DRILLING RIG BUYING / HIRING – (4 B/HOLESX3500X10)
 1400005. CATERPILLAR(1) + ACCESSORIES (1)
 50000
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6. DIESEL TANK (1) 2500
 7. CLINIC WITH TREATMENT FACILITY (1) 4500
 8. WATER POLY-TANKS (1X10) 3500
 9. ON-SITE OFFICE, SPARE-PARTS STORE, CANTEEN, 150000 HOUSING FOR SENIOR EX-PATRIATE STAFF– BUNGALOW (MAIN OFFICE CUM RESIDENCE + GUEST HOUSE)
 10. ON-SITE ACCOMODATION – ROOMS 300000
 i) WATCHMEN CABINS / QUARTERS (1X10)ii) QUARTERS FOR EX-PATRIATE & SENIOR STAFF (1X10)iii) QUARTERS SUPERVISORY STAFF (2X10)iv) SENIOR WORKER’S QUARTERS (2X10)v) FURNISHINGS (1000X60)vi) MISCELANNEOUS EXPENSES 10% 80250
 (B) TOTAL US$882,750.00
 C. DIRECTOR’S REMUNERATION:
 i) WORKING DIRECTORS (3X3000X12X8) 864000
 ii) DIRECTOR CONSULTANT (3X400X12X8) 115200
 iii) DIRECTORS ADVISORS (3X300X12X8) 86400
 (C) TOTAL US$1,065,600
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GRAND TOTAL = US$55,013,643.30 + US$882,750 + US$1065600
 = US$56,961,993.30
 D. TOTAL EXPENDITURE FOR TEN PLANTATIONS OF ‘TECTONA GRANDIS’ = US$56,961,993.30
 E. TOTAL EXPENDITURE (INVESTMENT)FOR ONE PLANTATION OF ‘TECTONAGRANDIS’ = US$5,696,199.33
 F. SALES / REVENUE:i) EST. OUTPUT OF ONE PLANTATION US$19,890,000
 (122400 TREES X 0.5 CBM X 325 US$)ii) LESS : WASTAGE 10%FOR RECOVERY 1,989,000
 (122400 TREES X 0.5 CBM)X 10% = 6120iii) ADD : RECOVERY LOCAL SALES 5%
 (PRICE 50% OF EXPORT)(122400 TREES X 0.5 CBM)X 5% = 3060 CBM 497,250PER PLANTATION TOTAL REVENUE US$18,398,250
 G. REVENUE OF TOTAL 10 PLANTATIONS APPR. US$183,982,500 (TOTAL 1,224,000 TREES OF AVARAGE 0.5 CBM)
 H. PROFITABILITY:I) PROFIT PER PLANTATION OF APPROX. 125 HECTARES WITH
 122,400 MATURED TREES OF ‘TECTONA GRANDIS’ = (F) – (E)= US$18,398,250 - US$5,696,199.33= US$12,702,050.67 (G)
 II) PROFIT PER 10 PLANTATIONS OF APPROX. 1250 HECTARES WITH1,224,000 MATURED TREES OF ‘TECTONA GRANDIS’
 = US$127,020,506.70 (H)III) PROFIT PER HECTARE: US$101,616.40 PERIOD
 I. PARAMETERS:I) INVESTMENT : PROFIT
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(E : H I) = (5696199 : 12702050) = 1 : 2.29 II) SALES : INVESTMENT
 (F : E) = (18398250 : 5696199) = 1 : 3.405III) SALES : PROFIT
 (F : H I) = (18398250 : 12702050) = 1 : 1.45IV) PROJECTED PAYBACK PERIOD : 6 T0 7 YEARS
 PROFIT % = (F – E) / (E X 100) = (18398250 – 5696199) X 100 / (5696199) = 1270205100 / 5696199 = 222.99 % CUMULATIVE ( 31.8% TO 37.17% P.A.)
 V) PROFIT %: i) MIN, ASSURED: 27.87%P.A..PAYBACK 8 YRS ii) ACHIEVABLE : 31.86%P.A..
 PAYBACK 7 YRS iii)TARGETED : 37.16%P.A.. PAYBACK 6 YRS
 VI) AVE. PROFITABILITY PER HECTARE PER YEAR=32.30%
 J. SCENARIO OF THE PROJECT AT A GLANCE:1) INVESTMENT- CAPITAL REQUIREMENT 5696199.33 + 10%
 (= 6265819)2) EXPENDITURE STAGEWISE: 5696199.33
 3) SALES REVENUE: 18398250.00
 4) SOCIAL ASPECT: 1839825.00
 5) NET PROFIT: 10292605.74
 6) NET % OF YEARLY PROFIT ON INVEST. 164.26%
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III. FINANCE MANAGEMENT AND RETURNS - PHASE II
 The project cost is mainly divided into two sectors in Appendix VIII.
 A. EXPENSES: SALARIES INCLUDING DIRECT FIELD EXPENSES
 1. Initial cost of seedlings (1666500 X 5 $)X 10% 833,250.00 US$8,332,500.00
 2. Planting of the seedlings (2448000 X 3 YRS.) X 10% 734,400.00 7,344,000.00
 3. Pruning, Caring etc. (1,224,000 X 3 YRS) 3,672,000.00
 4. Maintaining 2 yrs. (612,000 X 2 yrs) 1,224,000.00
 5. Harvesting & Barbering (1,224,000 X 5 $) 6,120,000.00
 6. Stuffing in a 20’ Container -
 {(1224000 X 0.7X 50) /11} + 20% 100,000.00
 7. Add: Eventualities A: Sensitivity / Contingency 1,904,216.60
 (15%)
 8. BONUS / INCENTIVE (24 MONTHS)/8 YRS 230000.00 14587866.60
 (+25% ) SUB/TOTAL US$14,817,866.60
 9. SALARIES OF 6 EXPATRIATES (2500X6X12X8) 1,440,000.00
 10. SALARY – M.D. + D.M.D. (4000X2X12X8) 768,000.00
 11. BONUS – EX-PATRIATES (40000X2X5) 300,000.00
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12. SELLING: EXP. AT THE PORT APPROX. 15% 7,151,692.60
 OF FOB I.E.{(325X15)/100} PER CBM
 13. OVERSEAS TRAVEL (20 X 4 EX-PAT.+ 6 SALES)
 AT US$4000/ TRIP 344,000.00
 14. CONTIGENCY (20%) 1,000,369.26
 (A) EXPENSES: SALARIES INCLUDING
 DIRECT FIELD TOTAL US$25,821,928.46
 * PERIOD OF PLANTING: 0 T0 24 MONTHS I.E. AVERAGE TAKEN AS 12 MONTHS
 ** PERIOD OF MATURITY: 84 MONTHS + 12 MONTHS (IF DELAYED)
 C. INDIRECT EXPENSES:i) FIELD VEHICLES (5) (10000 X 5)
 5000 ii) FUEL, OIL AND MAINTENANCE WORKSHOP (1) 2000iii) TRACTORS (4) WITH TRAILORS & ACCESSORIES
 40000(10000X4)
 iv) DRILLING RIG - HIRING(4 B/HOLESX3500X10)X10% 140000v) CATERPILLAR(1) + ACCESSORIES (1) X 10%
 5000vi) DIESEL TANK (1)
 2500 vii) CLINIC WITH TREATMENT FACILITY (1) 4500viii) WATER POLY-TANKS
 (1X10) 3500
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ix) ON-SITE OFFICE, SPARE-PARTS STORE, CANTEEN,(10%) 1500 x) HOUSING FOR SENIOR EX-PATRIATE STAFF– BUNGALOW 5000
 (MAIN OFFICE CUM RESIDENCE + GUEST HOUSE)
 10. ON-SITE ACCOMODATION – ROOMS 1500
 vii) WATCHMEN CABINS / QUARTERS (1X10)viii) QUARTERS FOR EX-
 PATRIATE & SENIOR STAFF (1X10)ix) QUARTERS SUPERVISORY STAFF (2X10)x) SENIOR WORKER’S QUARTERS (2X10)xi) FURNISHINGS (1000X60)xii) MISCELANNEOUS EXPENSES 10% 80250
 (B) TOTAL US$335,750.00
 C. DIRECTOR’S REMUNERATION:
 i) WORKING DIRECTORS (3X3500X12X8) 672000.00
 ii) DIRECTOR’S CONSULTANT (3X1000X12X8) 288000
 iii) DIRECTOR’S ADVISORS (3X1000X12X8) 288000
 (C) TOTAL US$1,248,000
 GRAND TOTAL=US$25,821,928.46 + US$335,750 + US$1,248,000
 = US$27,405,678.46
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K. TOTAL EXPENDITURE FOR TEN PLANTATIONS OF ‘TECTONA GRANDIS’ = US$27,405,678.46
 L. TOTAL EXPENDITURE (INVESTMENT)FOR ONE PLANTATION OF ‘TECTONAGRANDIS’ = US$2,740,567.85
 M. SALES / REVENUE:iv) EST. OUTPUT OF ONE PLANTATION US$21,420,000
 (122400 TREES X 0.5 CBM X 350 US$)v) LESS : WASTAGE 10%FOR RECOVERY 2,142,000
 (122400 TREES X 0.5 CBM)X 10% = 6120vi) ADD : RECOVERY LOCAL SALES 5%
 (PRICE 50% OF EXPORT)(122400 TREES X 0.5 CBM)X 5% = 3060 CBM 535,500PER PLANTATION TOTAL REVENUE US$19,813,500
 N. REVENUE OF TOTAL 10 PLANTATIONS APPR. US$198,813,500 (TOTAL 1,224,000 TREES OF AVARAGE 0.5 CBM)
 O. PROFITABILITY:IV) PROFIT PER PLANTATION OF APPROX. 125 HECTARES WITH
 122,400 MATURED TREES OF ‘TECTONA GRANDIS’ = (F) – (E)= US$19,813,500 - US$2,740,567.85= US$17,072,942.15 (G)
 V) PROFIT PER 10 PLANTATIONS OF APPROX. 1250 HECTARES WITH1,224,000 MATURED TREES OF ‘TECTONA GRANDIS’= US$170,729,421.22 (H)
 P. COMPARATIVE PARAMETERS:VII) INVESTMENT : PROFIT
 (E : H I) = (27405678.46 : 170729421.22) = 1 : 6.23VIII) SALES : INVESTMENT

Page 17
                        

(F : E) = (198813500 : 27405678.46) = 1 : 7.25IX) SALES : PROFIT
 (F : H I) = (198813500 : 170729421.22) = 1 : 1.16X) PROJECTED PAYBACK PERIOD : 6 T0 7 YEARS
 CUMULATIVE PROFIT % = (F – E) / (E X 100) = (198813500 – 27405678.46) X 100 / (27405678.46) = 171407821.54 / 27405678.46 = 625.45 % ( 89.35% TO 104.24% P.A.)
 XI) PROFIT %:i) MIN ASSURED:78.18%P.A.. PAYBACK 8 YRS ii) ACHIEVABLE:89.35%P.A..
 PAYBACK 7 YRS iii)TARGETED :104.24%P.A.. PAYBACK 6 YRS
 XII) AVE. PROFITABILITY PER HECTARE PER YEAR = 90.59%
 Q. SCENARIO OF THE PROJECT AT A GLANCE:7) INVESTMENT- CAPITAL REQUIREMENT 2,740,567 + 10%
 (= 3,014,623 )8) EXPENDITURE STAGEWISE: 2,740,567
 9) SALES REVENUE: 170,729,421
 10) SOCIAL ASPECT: 10% 17,072,942
 11) NET PROFIT: 150,641,856
 12) NET % OF YEARLY PROFIT ON INVESTMENT 624.62%
 S. AVERAGE % OF YEARLY PROFIT OF THE PROJECT
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= (164.26 + 624.62)/2
 = 394.44 %
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IV. PROFITABILITY WITH RESPECT TO THE INVESTMENT AND TIMEFRAME THE RATE OF RETURN:
 Actual planting and looking after the seedling for the first two years will cost US$2,448,000/-. Next two years $1,224,000/- 25,000,000/- as Capital investment in the first phase and US$15,000,000/- in the second phase. The working Capital which is US$401,265/-(61%) is expected to be funded asLoan by External Finance House. The remaining US$257,064/-(49%), is financed by Prashanti Export Limited who is the majority shareholder in the subject venture.
 The financing of the working capital US$658,329/-, is expected togo on following terms:
 a) Principal amount: US$401,265/-b) Period: 5 Yearsc) Interest: 5% per annum
 First year is taken as the Moratorium Period in which the interest is capitalized. The repayment is done with uniform installment of US$18,819.55/- per annum, for the next four years.The Loan Repayment schedule is exhibited in Appendix XI. The financial Projections are categorically indexed and well detailedin the next section.
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The detailed financial projections are attached in the appendicesas listed below:
 A. APPENDIX I: PLANT AND MACHINERY REQUIREMENT – COSTB. APPENDIX II: VEHICLE REQUIREMENT – COSTC. APPENDIX III: COST STRUCTURE OF RAW MATERIAL – PARACETAMOLD. APPENDIX IV: COST STRUCTURE OF RAW MATERIAL – CHLOROQUINE. APPENDIX V: RAW MATERIAL, PRODUCTION COST AND REVENUESF. APPENDIX VI: BREAK EVEN POINT (B.E.P) ANALYSISG. APPENDIX VII: MANPOWER REQUIREMENT AND COSTSH. APPENDIX VIII: CAPITAL INVESTMENT SCHEDULEI. APPENDIX IX: PROFORMA OPERATING STATEMENTJ. APPENDIX X: INTERNAL RATE OF RETURN(I.R.R) ANALYSISK. APPENDIX XI: LOAN REPAYMENT SCHEDULEL. APPENDIX XII: CASH FLOW / FUNDS FLOWM. APPENDIX XIII: PRODUCTION PROGRAMMEN. APPENDIX XIV: LIST OF MACHINERY REQUIRED – PHASEWISEO. APPENDIX XV: SENSITIVITY ANALYSIS – EFFECT ON CASH / FUNDS
 FLOW WITH 50% SALARIES INCREASEP. APPENDIX XVI: PRODUCTION FLOW CHARTQ. APPENDIX XVII: ORGANISATIONAL CHARTR. APPENDIX XVIII: MARKET ABILITY STUDIES
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S. APPENDIX XIV: SOME STATISTICAL DATA
 The tablets and capsules section which will be added eventuallyin Phase II and III with modern packaging machinery for self-reliance and reduction of production cost further. Although thisfactor is not treated in this Project Report and shall become anadditional source of revenue as the project advances.
 B. LONG RANGE OBJECTIVES
 The company is guided by the objective policy of making availablequality medicines at affordable prices for all. In the secondand third phase, the company will be manufacturing Tablets andCapsules as well with modern packaging. There are plans to go inI.V Fluids, injectable and other medicinal inputs for whichcurrently there is no manufacturer in Ghana and neighbouringcountries. The packaging unit will also work as an ancillary tothis pharmaceutical unit to decrease the packaging cost andincrease dependability. The basis machinery is already in Ghana.
 We have plans to go into traditional herbal medicines in the formof tablets and capsules. These drugs will serve the specificarea of the illnesses where allopathic medicines have limitationsexample Jaundice, Diabetes, Hypertension, Acidity etc. needlessto say naturopathy is being developed speedily and today thesedrugs without any side-effects are in high demand in thedeveloped countries.
 V) MANAGEMENT
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Appendix XVII shows the Organizational Chart with Chain ofCommand.
 i) The Top Management is comprised of Board of Directorshaving Chairman to be elected every year. Thefollowing personalities are the members of the Board ofDirector:
 1. MR. JOSIAH W. AMPIAH - ADMINISTRATOR -CHAIRMAN
 2. MR. RAJIV P. PRADHAN - BUSINESSMAN - EXECUTIVEDIRECTOR
 3. MR. RADHAKRISHNAN - PHARMACIST - TECHNICALDIRECTOR
 4. MRS. POONAM R. PRADHAN - EDUCATIONALIST -DIRECTOR
 ii) The Middle Level Management has three Managers headingthe three vital departments namely; Production, Financeand Administration.
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C. THE ECONOMIC OF THE PROJECT
 x. EMPLOYMENT GENERATION
 The project would create employment for about 45 Ghanaians immediately in the first phase, which will eventually increase toover 200 in the due course.
 xi. LINKAGES
 The project will serve as a link between the Health care deliverysector and Trade and Industry sector of the economy by processingbasic raw materials, adding value and conversion to medication for local and export markets.
 xii. THE COMPANY
 Vie Salubre is a private Limited Liability Company incorporated under the companies code 1963 (Act 179). The Company is to process the basic raw materials, adding value and converting intopharmaceutical products for local and export market. It is a joint venture between Ghanaian and Indian nationals.
 xiii. THE PROJECT
 The project is involved in the importation of Plant and Machinery, Raw materials and Vehicles etc. for production of Pharmaceutical products for local and export market.
 xiv. LOCATION
 The project is strategically located in rural area at Akyeakrom, Ashanti Region (just 23 km from Kumasi under Ejisu-Juaben District). Kumasi is a major market, which serves Ashanti
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Region, Brong Ahafo Region, Northern Region, Upper East Region, Upper West Region as well as neighbouring countries. The infrastructural facilities such as electricity, water, transport and communication are readily available.
 xv. FACTORY SITE
 Vie Salubre has bought an industrial property having land of approximate 12 Acres with building and shed thereon.
 xvi. PLANT AND MACHINERY
 The plant and machinery required for manufacturing syrups has already been imported and will be installed soon. The place of operation will be schedule from the other environments and centrally air-conditioned as per norms of Pharmacy Council and Environmental Protection Agency.
 xvii. THE PRODUCTION PROCESS
 The production process is as per laid down norms of Ghana Pharmacy Council, Standard Board, conforming Indian and British Standard Boards.
 xviii. DEMAND AND SUPPLY
 Ghana’s population as per last census is 18millions, ever increasing day by day is estimated today to be 20millions including expatriates and other ECOWAS people. The need for moreand better drugs at affordable prices cannot be overemphasized.
 The supply commission normally puts out tenders for drugs of which 15% is reserved for local manufacturers. If they could produce larger quantities competitively, the importation will be minimized to greater extent. Of late, the demand had grown so fast that, it has led to supply deficit yet to be filled. A general survey of the market indicates 77.5% of the drugs in the country are still imported.
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Pharmaceutical are a seller market. Imported medicines, which are dominating the market are obviously expensive and should be phased out of the system gradually. Efficient local pharmaceutical industries are needed and could be highly successful. The saving of foreign exchange and creating of employment avenues are added advantages. Availability of the life-saving and essential drugs is an important factor in the national development.
 Pharmaceutical Manufacturers in Ghana are also facing challenges of buyers from the neighbouring countries example Niger, Mali, Burkina Faso, Togo, Benin, Guinea Conakry, Guinea Bissau, Sierra Leone etc.
 D. FINANCE MANAGEMENT AND RETURNS
 The project cost is mainly divided into two sectors in Appendix VIII. The total project is valued as US$658,329/- asCapital investment. The working Capital which is US$401,265/-(61%) is expected to be funded as Loan by External Finance House. The remaining US$257,064/-(49%), is financed by Prashanti Export Limited who is the majority shareholders in Vie Salubre Limited, the subject venture.
 The financing of the working capital US$658,329/-, is expected togo on following terms:
 d) Principal amount: US$401,265/-e) Period: 5 Yearsf) Interest: 5% per annum
 First year is taken as the Moratorium Period in which the interest is capitalized. The repayment is done with uniform
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installment of US$18,819.55/- per annum, for the next four years.The Loan Repayment schedule is exhibited in Appendix XI.
 The detailed financial projections are attached in the appendicesas listed below:
 T. APPENDIX I: PLANT AND MACHINERY REQUIREMENT – COSTU. APPENDIX II: VEHICLE REQUIREMENT – COSTV. APPENDIX III: COST STRUCTURE OF RAW MATERIAL – PARACETAMOLW. APPENDIX IV: COST STRUCTURE OF RAW MATERIAL – CHLOROQUINX. APPENDIX V: RAW MATERIAL, PRODUCTION COST AND REVENUESY. APPENDIX VI: BREAK EVEN POINT (B.E.P) ANALYSISZ. APPENDIX VII: MANPOWER REQUIREMENT AND COSTSAA. APPENDIX VIII:
 CAPITAL INVESTMENT SCHEDULEBB. APPENDIX IX:
 PROFORMA OPERATING STATEMENTCC. APPENDIX X:
 INTERNAL RATE OF RETURN(I.R.R) ANALYSISDD. APPENDIX XI: LOAN
 REPAYMENT SCHEDULEEE. APPENDIX XII:
 CASH FLOW / FUNDS FLOWFF. APPENDIX XIII:
 PRODUCTION PROGRAMMEGG. APPENDIX XIV:
 LIST OF MACHINERY REQUIRED – PHASEWISEHH. APPENDIX XV:
 SENSITIVITY ANALYSIS – EFFECT ON CASH / FUNDS FLOW WITH 50%SALARIES INCREASE
 II. APPENDIX XVI:PRODUCTION FLOW CHART
 JJ. APPENDIX XVII:ORGANISATIONAL CHART
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KK. APPENDIX XVIII:MARKET ABILITY STUDIES
 LL. APPENDIX XIV:SOME STATISTICAL DATA
 The tablets and capsules section which will be added eventuallyin Phase II and III with modern packaging machinery for self-reliance and reduction of production cost further. Although thisfactor is not treated in this Project Report and shall become anadditional source of revenue as the project advances.
 E. LONG RANGE OBJECTIVES
 The company is guided by the objective policy of making availablequality medicines at affordable prices for all. In the secondand third phase, the company will be manufacturing Tablets andCapsules as well with modern packaging. There are plans to go inI.V Fluids, injectable and other medicinal inputs for whichcurrently there is no manufacturer in Ghana and neighbouringcountries. The packaging unit will also work as an ancillary tothis pharmaceutical unit to decrease the packaging cost andincrease dependability. The basis machinery is already in Ghana.
 We have plans to go into traditional herbal medicines in the formof tablets and capsules. These drugs will serve the specificarea of the illnesses where allopathic medicines have limitationsexample Jaundice, Diabetes, Hypertension, Acidity etc. needlessto say naturopathy is being developed speedily and today thesedrugs without any side-effects are in high demand in thedeveloped countries.
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V) MANAGEMENT
 Appendix XVII shows the Organizational Chart with Chain ofCommand.
 iii) The Top Management is comprised of Board of Directorshaving Chairman to be elected every year. Thefollowing personalities are the members of the Board ofDirector:
 5. MR. JOSIAH W. AMPIAH - ADMINISTRATOR -CHAIRMAN
 6. MR. RAJIV P. PRADHAN - BUSINESSMAN - EXECUTIVEDIRECTOR
 7. MR. RADHAKRISHNAN - PHARMACIST - TECHNICALDIRECTOR
 8. MRS. POONAM R. PRADHAN - EDUCATIONALIST -DIRECTOR
 iv) The Middle Level Management has three Managers headingthe three vital departments namely; Production, Financeand Administration.
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APPENDIX I:
 PLANT AND MACHINERY EXPENDITURE
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APPENDIX II
 VEHICLE & EQUIPMENT EXPENDITURE
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APPENDIX III
 OTHER CAPITAL EXPENSES
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APPENDIX IV
 CAPITAL INVESTMENT SCHEDULE

Page 34
                        

APPENDIX V
 PRODUCTION SCHEDULE
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APPENDIX VI
 MONTHLY STATEMENT OF INCOME AND EXPENDITURE
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APPENDIX VII
 SENSITIVITY ANALYSIS
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APPENDIX VIII
 CASH FLOW AND FUND FLOW
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APPENDIX
 SENSITIVITY ANALYSIS (10% EXPENDITURE RISE):
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FUNDS FLOW FOR …. YEARS
 APPENDIX
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SENSITIVITY ANALYSIS (5% SALES REVENUE DROP) :
 FUNDS FLOW FOR …. YEARS
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APPENDIX
 SENSITIVITY ANALYSIS ( 10% SALES REVENUE DROP) :
 FUNDS FLOW FOR …. YEARS
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APPENDIX IX
 LOAN REPAYMENT SCHEDULE:
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APPENDIX X
 DATA FOR BREAK EVEN POINT
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APPENDIX
 BREAK EVEN POINT & SENSITIVITY ANALYSIS
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APPENDIX
 INTERNAL RATE OF RETURN
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APPENDIX
 MANPOWER REQUIREMENT
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APPENDIX
 PRODUCTION FLOW CHART

Page 51
                        

APPENDIX
 ORGANIZATIONAL CHART
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APPENDIX
 LIST OF THE MACHINERY
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APPENDIX
 MARKETABILITY: COMPETITORS, INSTALLED CAPACITY AND TACTICS FOR PERFORMANCE
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STATISTICAL DATA
 APPENDIX
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SCOPE OF OPERATION AND FUTURE PLANS
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