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OUTSTANDING PE LESSONSKey features that contribute to an
 outstanding lesson and the strategies used to get consistency across the department
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CONTEXTJames RedpathPE Subject LeaderAshington High School Sports College
 Typical comprehensive schoolLack of cultural diversityLow aspirations for manyPockets of severe deprivation Attendance and behaviour historically a challenge Results on an upward trend but still ‘just ok’
 Satisfactory in last whole school Oftsed (2010)Outstanding in all areas of PE subject Ofsted (2009)
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IMPLICATIONS OF THE NEW OFSTED FRAMEWORK
 Achievement of Pupils• Demonstrating progress over time• Students ability to refer to their learning & progressQuality of Teaching• Reading, writing, communication and mathematical skills• Seating plans with performance data and target groups• Lesson plans annotated to show amendmentsBehaviour• Must be dealt with in line with school policy
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KEY FEATURES OF AN OUTSTANDING PE LESSON
 1. Astute PLANNING
 • Period of reflection – to establish starting points / including the progress of specific students
 • Identify objectives • Consider groupings or seating plan – (refer to handout)
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KEY FEATURES OF AN OUTSTANDING PE LESSON
 2. Provide opportunities for students to work INDEPENDENTLY
 4. Forms of ASSESSMENT
 5. Demonstrating LEARNING & PROGRESS
 3. CHALLENGE P
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KEY FEATURES OF AN OUTSTANDING PE LESSON
 2. Provide opportunities for students to work INDEPENDENTLY
 • Developing leaders• Providing learners with the structure and tools to drive their
 own learning• Establishing a culture of independence
 Other examples include: Personal challenge without teacher instruction Seeking help from peers / resources before teacher input
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KEY FEATURES OF AN OUTSTANDING PE LESSON
 3. CHALLENGE• Specific student inclusion and extension strategies (e.g.
 challenge cards)• Groupings – use of G&T / support for the less able• Questioning• Differentiation – by task & outcome
 Other examples include: Establish previous knowledge Setting personalised targets Recognising when to reduce challenge
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KEY FEATURES OF AN OUTSTANDING PE LESSON
 4. Forms of ASSESSMENT & 5. Demonstrating LEARNING & PROGRESS
 • Learning checks / Mini plenary• Targeted questioning• Self/peer assessment • Use of pupil friendly levels (NC levels)
 Other examples include: Exam questions Peer marking (mark schemes) Use of ICT
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THE STRATEGIES USED TO GET CONSISTENCY ACROSS THE DEPARTMENT
 A. SHARED VISION - leadership
 C. ROBUST SYSTEMS - monitoring
 D. LESSON OBSERVATIONS - monitoring
 B. DIST RESPONSIBILITY - leadership
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Ashington High School Sports College 2011 / 12 PE VISION
 Raise the aspirations &
 engagement of students in PE
 Strategically use data to target
 specific student groups
 Establish the PE department as a
 lead in our faculty
 Further develop staff within the PE
 Department
 Improve the consistency of achievement &
 practice
 Maintaining & Advancing
 Achievement & Standards in PE
 Links directly to the whole school priorities for 2011/121. Curriculum Development 2. Strategic use of Data at all levels to Drive Improvement3. Learning Climate 4. Standards of Teaching and Learning5. Support and Challenge for all staff
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1.CONSISTENCY OF
 ACHIEVEMENT & PRACTICEINDEPENDENT LEARNING & CREATIVITY/
 SHARING GOOD PRACTICE
 •Continue regular and specific observations, learning walks and work scrutiny weeks with the contribution of attached learning coach•Learning coach and JR to support/challenge staff through target setting including paired/buddy observations•Creative ideas and resources shared by staff through FROG and dept meetings•Homework and class work placed on FROG by all staff to share good practice
 STAFF ACCOUNTABILITY /
 MONITORING
 •Individual staff accountable for reviewing the progress of their groups and giving feedback to students as well as JR/department•All staff to use new planning template, planners to be checked each term by JR and planning a focus in department meetings•Marking monitored for consistency at KS4/5 through sampling (LC/JR)
 2. DATA/INTERVENTIONS INTERVENTIONS •Identify C/D (P/UA) & A*/A (D*/D) students at KS4/5 to hold parents meetings and revision/catch up sessions•Use Assertive Mentoring systems to support PE intervention work
 MONITORING & EVALUATING
 •Staff individually more accountable for teaching groups, closely monitoring student data, building evidence and reviewed in meetings with JR•Staff to hold formal mentoring sessions with students on grade entry weeks
 GIFTED & TALENTED •G&T students targeted and then challenged by staff in lessons (monitored by RH/JR), evidenced by staff planning. Students also targeted for extra-curricular
 3. EXTRA-CURRICULAR PROVISION •New extra-curricular programme set up using some external coaches•Active lunchtimes to be revamped including the identification of leaders (AR)•G&T dance academy established focusing on competition & performance (RH)•Off-site activities offered in core PE to engage students
 COMPETITION •House competitions included within the Y9,10 & 11 curriculum & lunchtimes•All sports teams to take part in regular fixtures
 STUDENT VOICE •PE council re-established so that students are involved in reviewing current programme & how to move forward
 4. FROG •Develop staff competencies on FROG providing training opportunities in department time (JR/AH)•Nominate a PE FROG champion and formalise their role/expectations•All staff to use FROG to set homework and upload resources for individual teaching groups•Examples of department schemes of work and lesson packages to be uploaded to FROG for parental viewing•Support G&T pupils by uploading exam papers and examples of outstanding student work
 5. STAFF DEVELOPMENT •Further distribution of departmental responsibilities to develop individual members of staff•Opportunities provided to deliver CPD sessions internally and externally•Individual staff to have regular meetings with JR for support/challenge •Staff to deliver sharing good practice session throughout the series of department meetings•Lesson observations given a specific focus for individual staff (support/challenge) as well as two work scrutiny weeks
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