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Youth Council Prilep and two partner organizations ledthe initiative to establish a coalition of youthorganizations to apply and implement the projectNational Youth Action Plan Continuing the process,
 the Coalition of Youth Organizations SEGA wasunofficially established on January 20th, 2004 inorder to contribute to the development andimplementation of the National Youth Strategy ofMacedonia and to improve the satisfaction of theneeds of the youth. On the 27th of September 2004, adecision was made to formally register the Coalition asa citizen association. Coalition SEGA is a nationalorganization with collective membership.
 The membership of the Coalition (at the moment)consists of 15 full and 14 associate memberorganizations. The management structure iscomposed of the following bodies:
 composed of all members
 composed of fiverepresentatives from the full members
 composed of threerepresentatives from the Assembly members
 The executive structure is organized in the Centraloffice, which is located in Prilep, and five Regionaloffices in: Shtip, Ohrid, Tetovo and 2 offices in Skopje.
 “ ”.
 ;
 ;
 �
 �
 �
 Assembly
 Governing Board
 Supervisory Board
 .
 –
 –
 –
 About CoalitionSEGAAbout CoalitionSEGA
 Mission The Coalition of Youth Organizations SEGA works ondeveloping and implementing youth policies inMacedonia as well as connecting and strengtheningyoung people to improve their overall state.
 The Coalition SEGA with the new Strategic Plan 20102012 defined 3 strategic goals developed according tothe vision as well as the mission of SEGA. The strategicgoals were developed on the basis of the functioning todate of the Coalition using realistic approaches basedon the external factors that affect the work of SEGA aswell as the experience gained while working with thetarget groups.
 –Areas of work(strategicdirections)
 Areas of work(strategicdirections)
 3
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INITIATION AND IMPLEMENTATION OF YOUTHLEGISLATION (ON NATIONAL AND LOCAL LEVEL)CONTRIBUTING TOWARDS IMPROVING THE LIFE OFYOUTH IN MACEDONIA
 Strategic directionsMonitoring and implementation of the National
 Youth Strategy of MacedoniaInitiation of a process for creating and adopting
 regulations in Macedonia that define the status of theyouth
 Creating and implementing local youth policieswithin the ULSG
 Establishing Councils of Youth within the Municipal
 :�
 �
 �
 �
 Strategic goal 1
 Strategic goal 2
 Strategic goal 3
 SUPPORT FOR YOUTH ACTIVISM
 Strategic directions:�Support in the formation of new youth organizationsat the local level
 Strengthening the capacities of existing youthorganizations in their work
 Creating funds to support youth organizations fordealing youth related problems
 �
 �
 INCREASE YOUTH PARTICIPATION AND INFORMATIONIN PROBLEM-SOLVING ACTIVITIES
 Strategic directions:Active involvement of the youth in the preparation
 and implementation of youth activities at the locallevel
 Establishment of youth friendly services (youthinformation centers)
 Strengthening and promoting the interculturaldialogue between youth in Macedonia
 �
 �
 �
 4
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Meetings with representatives of youthorganizations
 Training of trainers for youth participation
 Training for representatives of youthorganizations
 Trainings for local MPs
 Meetings with Mayors
 Seminar on youth participation
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Promoting youth activism inunderdeveloped regions
 Youth participation in decision andpolicy making processes
 Analyses of the successful actions with practical
 recommendations for work on advocacy campaigns
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PROMOTING YOUTH ACTIVISM IN
 UNDERDEVELOPED REGIONS
 PROMOTING YOUTH ACTIVISM IN
 UNDERDEVELOPED REGIONS
 Promoting youthactivism inunderdevelopedregions
 Promoting youthactivism inunderdevelopedregions
 From 01 October 2009 SEGA commenced the projectPromoting Youth Activism in an Underdeveloped
 Region financed by the National Endowment forDemocracy (NED). The project was being implementedin a period of 10 months in eight cities in Macedonia:Prilep, Kavadarci, Bitola, Resen, Negotino, Gevgelija,Ohrid and Struga.The aim of the project is to increase the citizenparticipation in the decision and policy makingprocesses at local level, particularly promoting youthparticipation. The proposed approach of the projectand the defined strategies refer to improving the youthparticipation in the decision & policy makingprocesses.The project activities included: organizing meetingwith representatives of youth organizations,organizing ToT for youth participation, preparing andpublishing manuals on Youth participation andLobbying & Advocacy , organizing trainings for youth
 organizations, granting and implementation of localcampaigns for youth participation, organizingtrainings for young members of Municipal Councils,organizing Seminar for representatives of NGOs andMunicipal Councils and organizing meetings withMayorsThe entire support process ends with preparation anddistribution of the publication Youth Participation inDecision and Policy Making Processes containingsuccessful examples and stories from theimplementation of the advocacy campaigns(supported with this project) as well as comparativeanalyses of successful and unsuccessful actions with
 “”
 “ ”“ ”
 .
 “”
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practical recommendations for implementation ofadvocacy campaigns.Direct project beneficiaries are the young peopleincluded in the work of the 8 youth NGOs in the cities ofPrilep, Kavadarci, Negotino, Gevgelija, Bitola, Resen,Ohrid and Struga. Indirectly, the project activitiesaffected the high school students, university students,political youth wings and young people included in theNGO sector in the selected cities.In addition of this publication will follow the actionsundertook within the project aiming to strengthen thecapacities of the youth organizations for youthparticipation as well as review of the successfulexamples and stories of the advocacy campaignsimplementation.
 ACTION 1
 Organizing ameeting withrepresentativesof youthorganizations
 ACTION 1
 Organizing ameeting withrepresentativesof youthorganizations
 In order to present the project activities, in the firstmonth of the project implementation, meeting withrepresentatives of 8 NGOs from Prilep, Bitola, Struga,Ohrid, Resen, Kavadarci, Negotino and Gevgelija wasorganized in the central office of Coalition SEGA inPrilep. At this meeting we established coordinationwith the NGO representatives, in order to ensuresuccessful implementation of the project activities.Moreover, at the meeting we signed Memorandum ofUnderstanding between SEGA and the NGOs included.
 8
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ACTION 2
 OrganizingTraining ofTrainers on Youthparticipation
 ACTION 2
 OrganizingTraining ofTrainers on Youthparticipation
 During December 2009 we organized three day ToT for10 Youth Participation trainers. Therefore, weprepared public call and application form and weplaced them on our website and toour profile on the social network profile. Furthermore,we disseminated the call several contact networks ofyouth organizations in Macedonia. For the participantsin the training we prepared manual for organizingyouth participation trainings, which will be their basictool for their future work as youth participationtrainers. The participants in this training gainedknowledge and skills for organizing trainings andworkshops for youth participation. With the organizingof this training we formed the first core of trainers foryouth participation in Macedonia, which in thefollowing period will be in function to the needs ofSEGA and other youth organizations in Macedonia.
 www.sega.org.mk
 ACTION 3
 Preparationand printing ofmanuals
 ACTION 3
 Preparationand printing ofmanuals
 From the to date experience in working with youth,youth organizations and Local Self-Governments inRepublic of Macedonia we have identified the need ofstrengthening of their capacities on themes related toYouth Policy and Youth Participation and Advocacy
 and Lobbying . Therefore, in March 2010 we preparedand printed two manuals in 400 samples. Thesepublications will be useful tool for development of newforms of youth participation in Republic of Macedonia.Furthermore, we want to point out that thematicallythese manuals are one of the rarely published in SEEregion and the only ones in Macedonia. Wedisseminated the manuals to the participants of allproject activities and to more Local Self-Governmentsand youth organizations in Macedonia. In order to bemore functional, the electronic versions of themanuals are available to download from the website ofthe Coalition SEGA (
 “ ” “”
 ).www.sega.org.mk
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ACTION 4
 Organizingtraining coursesfor NGOs
 ACTION 4
 Organizingtraining coursesfor NGOs
 The involved youth NGOs had the opportunity toparticipate in capacity building process containing thetrainings: Youth participation & Youth policy andLobbing and Advocacy . Trainers of the trainings were
 part of the trained participants in the ToT for youthparticipation. Part of the reviewed documents wasrelated to national and international documents suchas: European Charter on the Participation of the YoungPeople in Local and Regional Life, White Paper onyouth policy of EU, National Youth Strategy ofMacedonia, the National Act ion Plan forimplementation of the National Youth Strategy ofMacedonia etc. In these trainings the representativesfrom the eight NGOs had the opportunity to increasetheir knowledge on youth participation and lobbying &advocacy being able to use it during theimplementation of the strong campaigns whichdirectly would influence the decision makers.
 “ ”“ ”
 ACTION 5
 Supporting thelocal advocacycampaigns
 ACTION 5
 Supporting thelocal advocacycampaigns
 In order to support the youth NGOs included in thisproject and to use the acquired knowledge and skillsfrom the previous activities, as well as to affect thelocal authorities at the local and regional level, withthis project we ensured support of four regionaladvocacy campaigns. Therefore, the project teamprepared documentation for supporting smallcampaigns in direction to supporting the interests ofyouth and addressing the youth related issues at thelocal level. The documentation contained: Applicationform, Guide for filling the application and budget form.In the call the NGOs were encouraged to apply inpartnership. The call for the NGOs was announced inthe SEGA s website' .With this activity we supported 4 regional campaignswith maximum financial support of $1,500.00 foreach campaign or $6,000.00 in total. With these
 www.sega.org.mk
 10
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projects activities in eight cities were supportedensuring education of the high school students foryouth participation in the decision and policy makingprocesses. During March all sub-grantees signedcontract.
 In order to strengthen the capacities of the youngmembers of Local Parliaments in the selected cities, 2two-day training courses on the subjects: “Youthparticipation & Youth policy” and “Lobbing andAdvocacy” were organized. In the trainingsparticipation took 16 young members of LocalMunicipal Councils from the 8 selected municipalitiesup to 30 years of age. Trainers for these events werepart of the established core of trainers for youthparticipation. Through organizing these trainings themembers of Local Parliaments gained knowledge inyouth participation, forms of youth participation, andacquired skills for advocacy of youth interest in theircommunity and to lobby the institutions for improvingthe state of youth. This approach ensured closercooperation with the decision makers which are keyplayers for policy changes in the Local Self-Governments.
 11
 ACTION 6
 Organizingtraining coursesfor youth -members of LocalParliaments
 ACTION 6
 Organizingtraining coursesfor youth -members of LocalParliaments
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The campaigns were being implemented in the periodof March June 2010. In this period we were regularlyconducting monitoring of all campaigns, project thatwe supported within action 5. Through theimplementation of the regional campaigns, our sub-grantees strengthened their capacities in conductinglocal campaigns for advocacy using the knowledgeacquired in the capacity building process of theorganization, action 4. With this process wespecifically ensured influence on the strengthening ofthe capacities for implementation of projects inpartnership. The lessons learned, that the includedorganizations gained in this process, will provide long-term sustainability and experience which can be usedthrough implementing similar campaigns or activitiesin the future period.
 –
 12
 ACTION 7
 Implementation ofthe localcampaigns
 ACTION 7
 Implementation ofthe localcampaigns
 ACTION 8
 Organizingseminar for NGOsand youngmembers ofLocal MunicipalCouncils
 ACTION 8
 Organizingseminar for NGOsand youngmembers ofLocal MunicipalCouncils
 Aiming to survey the existing models of participationand to create new mechanisms of youth participationin the decision making processes we organized one-day seminar on the topic Youth participation in themunicipalities . The seminar was attended byrepresentatives from youth organizations and localMP s from the selected cities. In the event theparticipants discussed on the current situation withinclusion of youth in their municipalities, the reasonsthat disable youth participation and the possible newforms for participation on each of the municipalities aswell.The model Councils of Youth in the Local Self-Government (which is established in Shtip, Radovishand Resen) by the Coalition SEGA was presented bythe representatives of the Council of Youth in Shtip. Allparticipants of the seminar identified the need ofestablishing specific body which will increase theyouth participation in their municipalities and theystated the willingness to apply the model Council ofYouth.
 “”
 '
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ACTION 9
 Organizingmeetings withmayors
 ACTION 9
 Organizingmeetings withmayors
 In a period of three months we organized meetingswith the Mayors from the Local Self-Governmentsincluded in the project. The aim of this activity was tolobby the Local Self-Governments to make changes inestablishing new mechanisms for youth participation.In the meetings we presented the model Council ofYouth aiming to ensure long-term participation ofyoung people in the Local Self-Governments.Memorandums of Understanding for establishing newforms of participation were signed with the Mayorsfrom the Local Self-Governments of Negotino andKavadarci. Statements for implementing project ofsuch kind we received from the Mayors from Gevgelija,Ohrid and Prilep.
 13
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Analysis of successful actions with practical
 recommendations for working on advocacy campaigns
 Analysis of successful actions with practical
 recommendations for working on advocacy campaigns
 Comparative analysis of successful and
 unsuccessful actions with practical recommendations
 for working on advocacy campaigns
 Comparative analysis of successful and
 unsuccessful actions with practical recommendations
 for working on advocacy campaigns
 Youth participation in decision and policy makingprocesses
 Youth participation in decision and policy makingprocesses
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STORY 1
 “ ”We can, we know, we are skilled
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We, from the citizen association Civic Center forprevention and re-socialization Negotino and ourcolleagues from the Youth Council FORSAGevgelija, implemented the project We can, we know,we are skilled . With the project we succeed toincrease the information of the youth population fortheir rights and ways of inclusion in the organs andbodies of the Local Self-Government. Within 4 monthswe conducted the following project activities:preparation activities, organizing educationalworkshops, conducting poll and elaboration of the pollquestionnaires, organizing info-days, organizingmeeting with the local authorities in Gevgelija,organizing debates and broadcasting TV shows.
 “” –
 “ ” –“
 ”
 PreparationactivitiesPreparationactivities
 During March 2010 we held several individualmeetings in order to coordinate all activities and todefine the obligations of all involved in the project. Inthese meetings we reviewed several possibilities fordesign of the leaflets and posters. The leaflets andposters are consisted of basic information on theyouth participation, the logos of our organizations aswell the logos of Coalition SEGA and the NationalEndowment for Democracy. We printed 1315 leaflets(1000 for the needs of Gevgelija and 315 for the needsof Negotino) and 55 posters (35 for the needs ofGevgelija and 20 for the needs of Negotino).Furthermore, in this period we prepared and printed260 poll questionnaires. The questionnaire isconsisting two types of questions: questions in generaland questions related to youth participation.
 Organizingeducationalworkshops
 Organizingeducationalworkshops
 In order to strengthen the capacities of youth in thefield of youth participation we organized educationalworkshops. Therefore, we prepared announcementand set informative posters in the schools in bothcities, Negotino and Gevgelija.
 OURSTORYOURSTORY
 16
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The announcement was put on the social networkFacebook to the groups of both organizations and weelectronically send it to NGOs in Negotino andGevgelija.
 –
 During April May 2010 we organized 4 workshops inNegotino and 5 workshops in Gevgelija. In theworkshops we discussed on the following subjects:defining of the concept youth participation,documents at the national level, youth participation(strategies, mechanisms and forms) positiveexamples and practices. 158 high school anduniversity students (Negotino 100 and Gevgelija 58)participated in 7 workshops. 31 representatives fromNGOs participated in both educational workshopsintended for NGOs (20 NGO representatives fromNegotino and 11 NGO representatives from Gevgelija).As indirect product of these workshops we gained a lotof ideas for following steps regarding the activatingyouth in the social processes, as well as for increasingmotivation to continue together towards achieving thekey goal, establishing youth advisory body within thelocal Self-Government through which the youth canequally fight for their rights and needs.
 –
 Conducting pollsand elaborationof questionnaires
 Conducting pollsand elaborationof questionnaires
 In order to gain specific data on the current situationwith the information and inclusion of youth in thebodies of the Local Self-Government and otherinstitutions at local level, in the cities of Negotino andGevgelija we conducted poll. In the poll we included214 high school and university students, NGOrepresentatives, political youth wings from both cities(140 youth from Negotino and 74 youth fromGevgelija). We elaborated the questionnaires for bothcities. With these analyses we acquired clear picturefor the current situation in both cities on theinformation and inclusion of youth in the municipalinstitutions.
 17
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Specifically, in both cities we noticed the same resultsregarding the lack of youth information, but the lack ofmotivation for youth to actively engage in the socialprocesses as well. The conclusions from the surveyshow that young people have basic knowledge aboutyouth participation and the documents at nationallevel, but the main point is that they are not includedwhile defining the priorities at local level within thelocal policies, or they are very little involved. Regardingthe ways they suggest to improve the situation, therecommendations refer to the possibility of their activeinclusion within the Local Self-Government as well asensuring technical conditions for normal functioningand addressing their needs and ideas. With thissurvey, our organizations gained specific directions forthe planning process of their future activities.
 In order to increase the level of informing youth for thepossibilities and forms of youth participation, weorganized two Info days in Negotino and Gevgelija. Inthe most frequent places in the cities we distributedinformative materials we distributed 315 leaflets inNegotino and 1000 leaflets in Gevgelija. The leafletswere disseminated in the high schools and the localinstitutions during the other project activities as well.
 ;
 OrganizingInfo daysOrganizingInfo days
 18
 Organizingmeeting with thelocal authorities inthe Local Self-Government ofGevgelija
 Organizingmeeting with thelocal authorities inthe Local Self-Government ofGevgelija
 On 20 April 2010 we organized a meeting of 20 highschool and university students, and NGOrepresentatives with representatives of the localauthorities. The meeting was held in the venues of theLocal Self-Government of Gevgelija. Youth from our cityhad the opportunity to visit the Citizen InformationOffice where they gained specific information how thework is organized and what are their responsibilities asemployed in the office.

Page 20
                        

Afterwards we held meeting with the Mayor of theLocal Self-Government, Mr. Ivan Frangov. At themeeting we discussed about the work of the Mayorand the Municipal Council, in what level the youth areincluded in the decision making as well as how toimprove this situation. The young people informed theMayor about their actual problems and needs. Fromthis activity we concluded that it would be good toorganize such meetings aiming to exchange theopinions of youth and the decision makers in our LocalSelf-Government.
 In order to motivate and inform youth for thepossibilities of youth participation in bothmunicipalities we organized debates on the subject:Involving youth in the decision making at municipal
 level . On 25 May 2010 we organized a debate inNegotino. In the debate participation took 15youngsters from the city of Negotino where wediscussed on the subject youth participation andinclusion of youth in Negotino. In the beginning weintroduced the participants with our project activitiesand presented the analyses of the implementedsurvey. At the event guest was the Executive director ofCoalition SEGA, introducing the participants with thepractices and positive examples from Macedoniaintegrated in several Local Self-Governments. Duringthe second part of the debate the youngsters presentopenly discussed for the need of establishing Councilof Youth within the Local Self-Government and thepossibility to include Negotino in those processes.On 04 June 2010 in the Pioneer Home in Gevgelijawe organized a debate. In the debate 36 young peoplewere present. In the debate we discussed on thesubject youth participation in decision making at locallevel. Special emphasis was put on the participation increating of the Local Youth Strategy in Gevgelija andthe experiences of the established Councils of Youth inShtip, Resen and Radovish.
 “”
 “ ”
 OrganizingdebatesOrganizingdebates
 19
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With the organizing of the debates we concluded thatthe need of establishing Council of Youth in bothMunicipalities is obvious and through this body youthwill have the opportunity to advocate their problemsand satisfy their needs.
 20
 In the period of March June 2010 we recorded andbroadcasted 10 shows on the subject youthparticipation. The shows were broadcasted on a localTV in Gevgelija. Each show was recorded andbroadcasted on different theme and different guestspresenting part of the forms and ways of youthparticipation in their area. In the part of the shows theexecutive director of SEGA, MP s of Gevgelija,university students, high school students and politicalyouth wings participated. With this activity wesucceeded to raise the awareness at youth anddecision makers in Gevgelija about the necessity ofparticipation of young people.
 –
 '
 BroadcastingTV showsBroadcastingTV shows
 The project activities were successfully conducted bythe both teams, in both cities. We increased theinformation of the young population for their rights andways of inclusion in the bodies of the Local Self-Government. With the gained knowledge theirmotivation was increased for further concrete stepswithin the social institutions, for which the analyses ofthe poll speaks as well.As a result of the project activities we encouraged theinterest for the subject at many young individuals, butat the most of institutions, NGOs, wider public as well,succeeding to introduce the rights and their exercise tolarge number of the youth. Most of them express theirwishes to further cooperate with us. Withimplementing these activities we succeeded toimprove our cooperation with the local institutionsparticularly with the Local Self-Governments andMunicipal Councils of Negotino and Gevgelija.Furthermore, as a result of this project, the interest ofthe young people for our organizations was enhancedconfirming the increased number of volunteers, butwe improved our visibility to the wider public as well.
 Conclusionsand lessonslearned
 Conclusionsand lessonslearned
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If we would implement the project again, we wouldhave included bigger number of participants, not justhigh school students and NGO members, butrepresentatives of educational institutions, Local Self-Government and the Municipal Council as well. In bothorganizations, thanks to this project, we successfullydeveloped the techniques to animate new humanresources and we improved the capacities foradministrative and financial working.
 Thanks to the implementation of the project activitiesthe interest of the Local Self-Government for furtherworking on the youth participation issues wasincreased, confirming the signed MoU for cooperationbetween Coalition SEGA and the Mayor of Negotino forestablishing Council of Youth in the Local Self-Government.
 21
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STORY 2
 „ “Informed motivated, included
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 ”“
 ”,“ ”
 “ ”.
 Informed motivated, included is a project that we,the members of ZONA Kavadarci in partnership withthe members of Youth Council Prilep. The aim of ourproject was to increase the youth information for thepossibilities for their inclusion in the decision andpolicy making processes. In order to achieve this aimwe implemented a campaign consisting of thefollowing activities: educational workshops Youthparticipation in the decision making processes andpolitical processes , preparation and distribution ofinformative pamphlets, TV show on the subject Youthparticipation in the decision making processes andpolitical processes at the local level Organizing roundtables Youth participation at local level , publicdebates and organizing music event Include us!
 OURSTORYOURSTORY
 In order to inform youth for the participation in thedecision making and political processes on local levelwe organized 20 educational workshops in Kavadarciand 18 workshops in Prilep. With organizing theseworkshops we included 380 students in Kavadarciand 544 students in Prilep. In the workshops weinformed the participants for the mechanisms andways for their active involvement in the decisionmaking processes. Also on the workshops we informedand educated youth how to exercise their civil rights,how and where to submit initiatives, and how to involveactively in the policy making processes at the locallevel. All 38 workshops were organized in excellentworking atmosphere, with full cooperation by theprofessors and directors.
 OrganizingeducationalworkshopsYouth
 participation inthe decisionmaking processesand politicalprocesses
 “
 ”
 OrganizingeducationalworkshopsYouth
 participation inthe decisionmaking processesand politicalprocesses
 “
 ”
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In order to make the project more visible and to informand motivate as many youngsters as possible fromKavadarci and Prilep, we prepared and disseminated2000 samples of informative pamphlets. Thepamphlets consist of information for the work of thelocal authorities and description of the possibilitiesthrough which youth would be included in the decisionand policy making processes. The pamphlets weredistributed to all educational institutions, localinstitutions, NGOs and all places with big frequency ofyoung people and during all project activities.
 Preparation anddistribution ofinformativepamphlets
 Preparation anddistribution ofinformativepamphlets
 In order to inform the public of the project activitiesduring March 2010 we visited the local TV Tikveshija inthe show Open for . During the show we presentedthe project activities and informed and youth aiming toinvolve actively in the policy & decision makingprocesses at the local level.
 “ …”
 TV Show on thesubject Youthparticipation inthe decisionmakingprocesses andpoliticalprocesses at thelocal level
 “
 ”
 TV Show on thesubject Youthparticipation inthe decisionmakingprocesses andpoliticalprocesses at thelocal level
 “
 ”
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During May-June 2010 we organized two publicdebates in Prilep and Kavadarci. In the debatesparticipation took approximately 100 high schoolstudents, university students and representatives ofthe NGO sector. Speakers at the events were the MP sand NGO representatives.At the beginning we presented the current situation ofthe youth participation in the Local Self-Governments,the positive examples and experiences of youthparticipation, and we discussed on the increasing thelevel and the quality of involving young people as well.To all participants we shared informative pamphletscontaining the ways and opportunities through whichthe young people can be included in the policy anddecision and policy making processes. Mainconclusion of the organized debates is that youthshould be more active and frequently in theseprocesses through various forms of participation andcollaboration. Special conclusion was made forinvolving youth in the creating policy activitiesproviding youth perspective and fit for young people,leading to direct contribution in the raising the qualityof life of this category of citizens.
 '
 Organizingpublic debatesOrganizingpublic debates
 High school students, university students, educationalinstitutions representatives, Local Self-Governmentand political parties participated at the round tableorganized during May 2010 in Kavadarci. Round tablewas organized in Prilep as well with participation ofhigh school and university students. In the roundtables we succeeded to identify the reasons for thecurrent situation and the insufficient participation ofyoung people in the decision making and creatingpolicies. In these events we openly discussed for theposition of youth at the moment and the level ofinclusion and consultation during creating policies atlocal level, and on the other hand suggestingmechanisms and form how to increase and improveyouth participation in the abovementioned processesin future.
 Organizing roundtables Youthparticipation atlocal level
 “
 ”
 Organizing roundtables Youthparticipation atlocal level
 “
 ”
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In the last month of implementation of our project weorganized music event in Prilep. Through this event wepresented the project and the messages for youthinvolvement to the wider public. In the event we set 2informative stands with 8 volunteers of Youth CouncilPrilep disseminating informative pamphlets to thepresent. The event was attended by 20 young musicgroups and vocal singers, contributing towardspromotion and inclusion in public events of the youngmusical talents in Prilep.
 27
 Music eventInclude us!“ ”
 Music eventInclude us!“ ”
 Conclusionand lessonslearned
 Conclusionand lessonslearned
 As a result of our project activities we noticed that atyoung people there is low level of information andmotivation to be included in the everyday life as activedecision makers, particularly in the high schoolcommunities, but wider in the policy making processesat local level. With the project implementation thisgroup of citizens we informed how and where toinvolve, to develop their capacities and to expand theirknowledge for their right to be asked and includedduring policy making. Youth openly expressed theneed of their inclusion in the policy making, especiallywhen we speak of issues that directly concern them.Youth expressed readiness to participate in furtheractivities which would help to build their owncapacities, to upgrade their knowledge and to includein the creating policies in the community wheretogether to decide with the other power holders.
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If we would implement this project again we wouldhave increased the time period of implementation (9months), during entire school year. The school year forus is a challenge and a great success if an entiregeneration is motivated through the set of activitiesthat would be implemented, and which continuously inthis period in different way and various approacheswould develop their leadership capabilities promotingthemselves as active actors in the policy making in thecommunity.
 As a result of this project the organizations thatimplemented this project will continue to cooperateand promote youth participation together. Aiming tointegrate youth easier in the everyday life anddemocratic processes we will conduct set of activitiessuggested by youth. We will conduct school debates,round tables, public events through whichcontinuously present the opportunities to influencethe policy making fit for youth that the youthparticipation offers at the local level.
 Thanks to this project we succeeded to work inpartnership and to implement the project throughwhich we increased the visibility of our organizations.Indeed, our involvement in the entire project ofCoalition SEGA provided us possibility to gain newexperiences and to apply them in practice.
 28
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STORY 3
 “ ”Youth Can

Page 31
                        

OURSTORYOURSTORY
 “ ”
 –
 ;'
 ;
 Youth Can Is a project implemented by us, themembers of Youth Council Ohrid In partnership withthe members of Youth Forum EYE from Struga. The aimof our project was to establish core of young peoplerepresentatives of NGOs and Municipal Councils fromOhrid and Struga that will articulate the interests theinterests of youth in the local community and willenable youth to find common interests, which throughspecial channels will be submitted to the localauthorities. In order to achieve this aim we conducteda campaign that was consisted of the followingactivities: Organizing meetings with representatives ofinstitutions in the area of education, social work,health, culture and sport organizing meetings withMP s and the Local Self-Government of Ohrid andStruga and organizing educational seminars formembers of NGOs and high school students.
 Aiming to inform the local institutions we heldmeetings with representatives of various institutionsthat concerns young people. In Ohrid, we heldmeetings with the management staff of the highcatering school, the director of the Cultural CenterGrigor Prlicev , the director of the Public Enterprisefor managing sports objects , the director of theAgency for employment , with the pedagogue of the
 Center for Social Work and the management of theCity Hospital Ohrid . In Struga we organized meetings
 with the director of the high school Niko Nestor , thesecretary of the high school Ibrahim Temo , themanager of the Cultural Home . In the meetings wepresented the European Charter on the participationof young people in local and regional life and the LocalAction Youth Plans for both cities as well.
 “” “
 ”“ ”
 “ ”“ ”
 “ ”“ ”
 Organizingmeetings withrepresentativesof institutions inthe area ofeducation,social work,health, cultureand sport
 Organizingmeetings withrepresentativesof institutions inthe area ofeducation,social work,health, cultureand sport
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In Ohrid we made analyses of what is envisioned andwhat is implemented with the adoption of the youthaction plan, while in Struga we surveyed the electedMP s aiming to identify what are their activitiestowards young people and the local youth policy.From the analyses we concluded that in Ohrid, in thearea of education, the lightening within the schoolvenue is improved, the teachers received Lap Topcomputers, it is not noticed case of corruption, and theschool has support programme for gifted and talentedchildren. The students participate in more activitiesorganized by the citizen associations that haveprogrammes for non-formal education. In the area ofculture, in the Cultural Home an amateur theatergroup is functioning, 5-8 concerts are organized peryear, theater and cinema shows, and galleries. In thearea of sport the athletics trail is renewed,tournaments have been organized, and the sportsobjects are available for the needs of the city. In thearea of employment several seminars and trainings foryouth have been organized with the aim to prepare aCV and motivation letter and preparation for aninterview.In Struga in both visited schools we conductedactivities which are part of the programmes with whichthe schools apply in the domestic and internationalinstitutions, students visit various trainings andseminars, the schools put special attention to theinterethnic tolerance, and workshops are envisagedhelping youth to learn how to prepare CV, motivationletter, starting their own business and managingvirtual companies.
 '
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 Organizingmeetings withMP s and theLocal Self-Governmentof Ohrid andStruga
 '
 Organizingmeetings withMP s and theLocal Self-Governmentof Ohrid andStruga
 '
 In both cities we held meetings with the MP s up to 35years of age. In Ohrid we conducted meetings with 5young MP s, and in Struga we held meetings with 4MP s. In the meetings we presented the EuropeanCharter on the participation of young people in localand regional life and the Local Action Youth Plans. Weused these meetings to invite young elected MP s toparticipate in our next activity presenting their work infront of the group of high school studentsparticipants in the seminar.
 '
 ''
 '
 –
 In the second phase of the project we organized twoone-day seminars in hotel Kocarev in Ohrid on 03 and10 April 2010. In the first seminar participation took13 young people, one facilitator and two members ofthe project team, and in the second seminar 14youngsters, 4 MP s, one facilitator and two members ofthe project team attended.In the first one-day seminar through presentations,exercises, small groups work and discussions wereelaborated the themes Youth Policy and YouthPar ticipation Advocacy & Lobbying andLeadership . In the second seminar the subject wasYouth participation and youth activism including
 short presentations, group work, presentations of thegroup work and group discussions. In this seminar alsoparticipated 4 MP s, 2 MP s each from the MunicipalCouncil from Ohrid and Struga. The elected young MP smade short presentation of their work as councilors,their role in the decision making, their engagement inthe Commissions etc. In the end a session forquestions and answers was organized where theparticipants asked questions, and the MP s answeredwithin their responsibilities and knowledge of workrelated to youth.
 '
 “”, “
 ”“ ”
 ' ''
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 Organizingeducationalseminars formembers ofNGOs and highschool students
 Organizingeducationalseminars formembers ofNGOs and highschool students
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With the implementation of the activities within theproject we consider that we achieved the envisagedgoals. Thereby, we promoted the European Charter onthe participation of young people in the local andregional life as well as the Local Youth Action Plans forOhrid and Struga in 4 institutions in Struga and 6institutions in Ohrid in 10 meetings, disseminating 35copies of the Charter and 35 Plans in both cities. Alsowe established cooperation with 9 young MP s fromthe Municipal Councils in Ohrid and Struga.As a result of the held meetings within the project, partof the MP s expressed their desire to cooperate withinthe Commission in which they participate, and duringthe seminar they attended, they expressed their wishfor further joint work on issues related and for youth.If we would implement the project again, we wouldhave organized more educational seminars, in whicheach of the subjects would be elaborated in details,and besides the MP s we would involve representativeof other institutions.We, as youth organizations, continuously work inactivities related to youth and for youth, including theones implemented within this initiative. This initiativeis part of what our organizations work constantly, andin the period that follows will be conducted set ofactivities as a part of the programme for participationin the decision making.
 “
 ”
 '
 '
 '
 Conclusions andlessons learnedConclusions andlessons learned
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STORY 4
 “ ”Active Youth Participation and Influence
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We, the members of the NGO Youth Forum Biitolatogether with the members of the NGO Golem GradResen implemented the project Active YouthParticipation and Influence . Aim of the project was toincrease the capacity of young people in Bitola andResen for their active, quality and organizedparticipation in creation of local youth policy In thethree-month project we implemented the followingactivities: Creating WEB portal weekly update,organizing educations for youth participation andorganizing trainings for strengthening the capacities ofthe youth organizations for youth participation.
 “ ”“
 ” “”
 .
 OURSTORYOURSTORY
 During the first month of the project implementationwe designed a website . Inthe website during the project we regularly updatedthe information for the current project activities andwe put information on various exchanges, trainings,camps, scholarships, seminars. Also on the websitewe set a forum for questions, ideas and actionsuggestions. Through this tool we increased ourvisibility and significantly improved the information ofthe wider public for the work of the organization.
 www.youthforumbitola.orgCreatingWEB portal andweekly update
 CreatingWEB portal andweekly update
 In order to educate young people from both cities,Bitola and Resen, in the period of March-April 2010 weorganized 20 educational workshops on the subject ofyouth participation in all high school in Bitola andResen. With organizing 20 educations (15 in Bitolaand 5 in Resen) we included 364 high school studentsfrom third and fourth year of studying from both cities(Bitola 264 students and Resen 100 students).In these educations the high school students wereintroduced with the possibilities offered at local levelfor their more active, quality and organizedparticipation in the youth policy making, as well as theopportunities for active involvement in all spheres ofthe social life in Bitola and Resen.
 Organizingeducations foryouthparticipation
 Organizingeducations foryouthparticipation
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In Resen we additionally organized meetings withrepresentatives of the youth wings of 4 politicalparties. In the meetings subject of discussion were theproblems and needs of youth in the city and promotingthe forms of youth organizing in the community.
 Organizingtrainings forstrengtheningthe capacities ofthe youthorganizations foryouthparticipation
 Organizingtrainings forstrengtheningthe capacities ofthe youthorganizations foryouthparticipation
 37
 In order to enhance the capacities of the members ofthe youth organizations we organized 3 trainings foryouth participation (2 in Bitola and 1 in Resen). In thetrainings the following themes were discussed:definition of the concept of youth participation andyouth policy, implementation of youth participation,forms and mechanisms of youth participation. Thetrainings were organized in the venues of ourorganization offices and delivered by us, the membersof the project team from both organizations. In thetrainings 23 members of youth NGOs from the city ofBitola and 10 representatives of NGOs from Resenparticipated.
 Conclusionsand lessonslearned
 Conclusionsand lessonslearned
 As a result of the project implementation we actualizedthe idea of establishing Council of Youth which wouldact within the Municipal Council of Bitola. After the endof the project we plan to activate the includedyoungsters to initiate Council of Youth in Bitola.Also this project encouraged joint acting of theorganizations included in the project and we startedcooperation for applying in other projects. Through thetrainings for the youth organizations we created localnetworks of the youth organizations strengthening thejoint acting of the local youth organizations.If we would implement this project again theworkshops would be organized in the beginning of theschool year and not in the period of Marc-April becausein that period the high school students are fullyengaged with the finalizing the school year.
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 Thanks to this project that large number of youngpeople were directly involved in the project activitiesand gained knowledge for the terms youthparticipation and youth policy. Youth expressed theneed of their inclusion in the policy making,particularly when dealing issues that concerns them.Also they showed their eagerness to participate infurther activities and to be included in policy making atthe local level. Also thanks to this project we preparedwebsite through which we increased the visibility of theorganization and extensively improved the informationof the wider public for the current activities of the NGOYouth Forum.As a result of the involvement of the target group partof the high school students signed up as volunteers inour organizations to contribute in the work.Furthermore, with these activities we upgraded ourexperience and the lessons learned will serve in thefurther work.
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