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XSEEDLIVI NG KNOWLEDGE SYSTEM
 training experience.
 A committed teamwith rich academic and
 iDiscoveri Education is an innovative educationcompany focused on learning and leadership.A social enterprise with a vision to revive education in India, its multi-disciplinary teamconsists of former principals, education experts, and child psychologists. iDiscoveriholds strong competencies in curriculum design, professional development, and assessment. Its flagship school programme iscalled XSEED.
 Team: A team of 250 highly committed researchprofessionals, teachers, former principals, and educators. Founder & CEO Ashish Rajpal is a Harvard M.Ed and a student of Dr. Howard Gardner, father of the theory of Multiple Intelligences.
 National Footprint: XSEED reaches over 800schools, 10,000 classrooms, 30,000 teachers and3,50,000 students everyday.
 Core Competence: Teacher training, curriculumdesign, and assessment.
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XSEEDLIVI NG KNOWLEDGE SYSTEM
 same. Some are more demanding than others.
 Not all school leaders are the
 Improving quality of learning, managing parents’ expectations, and yet managing financial viability, is a challenge for education
 leaders. Some are more demanding on qualitythan others.
 A school has many constraints and challengesranging from Child population diversity to regulation and resources. While there are manydedicated and hard-working teachers, there isoften a skill-gap that needs to be addressed.Pre-service (B.Ed) training does not always doan adequate job.
 Practical Solutions: Schools need solutions that arepragmatic and actually work. They need to bealigned with latest norms (e.g. CCE) and should beusable by existing teachers. They should also have atried and tested implementation record.
 Parent Acknowledgement: Whatever choices aschool makes affect parents directly or indirectly.They should be able to see benefits and appreciatethem.
 Financial Value: Schools need to balance theirbooks and ensure that there is financial viability.
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XSEEDLIVI NG KNOWLEDGE SYSTEM
 XSEED brings a research based curriculum methodology which provides better results, confident
 children, and an improved reputation forschools. It works because it integrates detailed classroom planning with ongoingteacher training. Using a step-by-stepmethod, it helps even ordinary teachers doextra-ordinary work.
 Academic Prestige: Visible improvements in studentperformance and confidence result in proud parents,who spread the word.
 Financial Value: Schools observe increase in admissions and a good return on investment.
 Proven Track Record: It is a proven solution in 800+ schools reaching over 3,50,000 students, and30,000+ trained and certified teachers.
 It’s hard to believe but there is a practical
 Teaching Improvement System that is working in 10,000 classrooms.
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XSEEDLIVI NG KNOWLEDGE SYSTEM
 XSEED students experience, observe, and practise concepts on their own. Hence, they understand the fundamentals and retain the concepts lifelong.
 Students write concepts in their own words and express them-selves fluently in English. Parents and educators see a positivechange in children within a few months of XSEED being introduced.Research shows up to 60% improvement in student performance.
 Concept Clarity: Students observe,reflect and explain concepts in theirown words and develop HOTS(higher order thinking skills).
 Fluency in English: Students speakin English and write grammaticallycorrect sentences.
 grasp of concepts and spoken English.Within nine
 months.
 It shows a visible improvement in children’s
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XSEEDLIVI NG KNOWLEDGE SYSTEM
 XSEED is built on a bank of 8000researched, structured, and highlydetailed experiential lesson
 plans for teachers for every concept.
 Each lesson plan in XSEED follows aproven 5-Step Experiential LearningMethod.
 This ensures that every teacher followsthe best possible method while teaching. Their experience and creativityalso adds to the delivery.
 l Aim: Teacher and students are clear about the learningof the topic at the start of the class.
 l Activity: Students experience the concept themselves tounderstand the real-life application.
 l Analysis: Students reflect on the experience and explorethe concept further through questions and answers.
 l Application: Students use workbooks to practice whatthey learnt and improve writing skills.
 l Assessment: Skill-based application oriented periodicaltests for students.
 It is not a "publisher material".It is not a "smart board". It is a scientific method toteach and learn better.
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XSEEDLIVI NG KNOWLEDGE SYSTEM
 XSEED is a comprehensive academic solution which usesvery specific and effective
 learning tools for teachers, students,and even parents.
 XSEED improves teachers’ creativityand motivation, overall learning ofstudents, and manages parents’ expectations.
 Books, Workbooks, Model Videos, and Assessment.
 XSEED provides whatever is required -
 Student Application Workbooks Content Books Assessment Model Teaching Videos
 l Student Application Workbooks: Workbooks for practising concepts and improving writing skills.
 l Content Books: Ready reference guides for detailed explanation on the concepts learnt.
 l Assessment: Formative and summative assessment testsfor students along with CCE compatible student report card.
 l Model Teaching Videos: Real-life classrooms showcasingan ideal teacher delivering concepts. Great visual anddemonstration value.
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XSEEDLIVI NG KNOWLEDGE SYSTEM
 Not a one-time transaction.
 It is an ongoing coaching relationship.
 XSEED partners with schools to enhance long term value.It prepares well before the programme starts and provides continuous lifelong training support. A trained
 and professional Education Coach is assigned to each schoolas a single point of contact on all academic matters.
 Step 1: Sign-UpStep 2: Induction Teacher Training & Leaders TrainingStep 3: Teacher Material arrivesStep 4: Student Material arrivesStep 5: Regular Education Coach On-site Training VisitsStep 6: Regular Student Performance ReportsStep 7: Regular Academic Audit ReportsStep 8: Ongoing In-Service Teacher Training & Academic Coach
 Books for Students
 School Sign up
 First Induction/
 Training
 TeachingPlans forTeachers Assessment
 and StudentReport
 School'sPerformance
 and Audit Report
 OngoingTeacherTraining
 EducationCoach Visits
 Induction training at the beginning isfollowed by ongoing in-service trainingthroughout the year, and year afteryear to keep a culture of improvement.
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SEED is a comprehensive academic solution that is designed to raise
 the level of learning in classrooms and build confidence in children.
 XSEED follows the proven Five-Step Experiential Learning Method
 where concepts are taught through hands-on experimentation followed by analysis
 by students, questioning, application and feedback. This replaces the one-step
 ‘telling’ and memorization followed in many traditional classrooms. Therefore,
 students in XSEED classrooms grasp core concepts better, communicate fluently
 in English, and perform better in reasoning and application based tests. At home,
 XSEED children take more interest in studies and work independently on home
 assignments. XSEED parents also get a Model Teaching Video pack (real
 classrooms videos) for home teaching. Overall, parents see that their children are
 confident and ready with skills required for higher studies and careers.
 X
 TH E ADVA NTAG E XSEE DCATEGORY DESCRIPTION XSEED PUBLISHER SMART BOARDS
 OVERALL
 TRAINING &ACADEMICS
 SUPPORT
 TOOLS
 REPORTS
 Teaching ImprovementCapability
 Methodology
 ComprehensiveMethod, Training, Tools
 & Measurement
 Yes5-Step Method
 IncompleteTool Only
 IncompleteTool Only
 No No
 CertificateTeacher Training Yes Limited
 Ad hoc & FreelanceLimited
 Technology Training
 ProfessionalCoach
 YesDesignated Education
 CoachNo Limited
 Hardware Technician
 Text Book Yes Yes No
 Detailed LessonPlans
 YesHighly researched & detailedexperiential teaching plans
 LimitedBroad unit plans only Limited
 StudentWorkbook
 YesApplication & HOTS
 based questions
 Mostly recall typequestions Limited
 CCE BasedAssessment
 YesLearnometer
 Limited Limited
 VisualLearning
 YesModel Teaching Videos No Yes
 Animation based
 StudentAssessment
 ComprehensiveSkill/ Recall/ Application
 every trimesterRecall Based Recall Based
 ImplementationAssessment
 YesEvery Trimester No No
 FOR INQUIRIES ON :XSEEDToll-free: 1800 102 7200 | Ph: 0124 - 255 6000 | Website: www.xseed.in Email: [email protected] | Sms: 'XSEED' to 57333
 iDiscoveri Education Pvt. Ltd. | 4th Floor, Emerald Court, Sco 57, Sector 29, Gurgaon - 122001 Haryana
 |
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